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Introduction 

On 18 June 2019, Corby Borough Council’s One Corby Policy Committee approved 

the invitation of expressions of interest (EOI) for three exciting opportunities for 

organisations involved in ending rough sleeping within the Borough.       

The opportunities are: 

1. Funding for governance support to enable night shelter provision in the Borough 
2. Funding to host a Move On Coordinator post  
3. Provide the management of a night shelter and two units of supported 

accommodation  

Organisations can bid for any combination of the above.   

Context  

Current Policy and Rough Sleeper numbers  

In September 2017, Corby Borough Council approved a Rough Sleeper Policy with 

the stated aim of ending rough sleeping within the Borough.  The causes of rough 

sleeping are of course complex, and achieving the stated Policy aim is a clear 

challenge for the Council.  Council Officers, primarily within the Housing Options and 

Neighbourhood Warden teams, have worked hard to engage with rough sleepers 

and support them into settled accommodation.  Despite this, and in common with 

both the country and countywide experience, numbers of rough sleepers have risen: 

 2012 2013 2014 2015 2016 2017 2018 

Total 2 10 9 10 6 4 28 

% Increase/ 

Decrease 
 
- 

+400% -10% +11% -40% -33% 600% 

The headline figure for CBC of an increase of 600% (from 4 to 28) between 2017 

and 2018 is concerning, but there is context to that increase.  In 2017, Corby 

Nightlight was open on the night of the official annual rough sleeper count, which 

meant their guests were not counted, as not technically “rough 

sleeping”.  Perversely, this low figure placed the Council in a worse position in 

bidding for funding as we were unable to evidence an issue. In 2018, Nightlight was 

not open, hence the substantial increase. 

Within Corby, most rough sleepers are UK nationals, with EEA nationals a significant 

part of the remainder. The majority are single males, with some females and 

couples.  The main challenges identified are: 

 engagement with a hard-to-reach group 

 sharing intelligence with partners 



 language barriers  

 ineligibility. 

As at July 2019, the Council believes there are 15 rough sleepers in the Borough, 

mainly within an encampment close to the town centre.   

Homelessness and Rough Sleeper Strategy  

The Council’s Homelessness and Rough Sleeper Strategy is being reviewed and 

updated over summer 2019 (this is being done in conjunction with the other three 

local authorities within the proposed North Northamptonshire unitary council area) 

and will be submitted for Committee approval in September 2019. In advance of this, 

the Council is leading on the creation of a Rough Sleeper Strategy Delivery Group 

(CBC, statutory agencies, CCG, NCC, volunteer groups, faith groups) to ensure 

partners are collaborating and coordinating their rough sleeper activities.  Following 

a successful first meeting of the group in June 2019, further meetings will follow, 

initially aimed at providing a Rough Sleeper Charter for the Borough.    

 

Available funding  
 

Rough Sleeper Initiative funding (RSIF) 

The Council has made a successful application for Government funding based on 

the “Housing First” model with a total one-off award of £115k. This model aims to 

accommodate rough sleepers, with support following on from that, rather than 

attempt to resolve social issues whilst rough sleepers are “on the street”.    

There are two elements that external organisations can bid for: 

 

 Description  Amount  
available 

1 Professional support (e.g. consultancy) for the set up and running of 
a new 24/7 shelter in Corby to provide emergency first stop housing 
for rough sleepers.   Emphasis on LGBTQ+, non-recourse to public 
funds, ex-armed forces and other vulnerable groups 

£50k 

2 Hosting one FTE Move-On Coordinator post (housing support role 
facilitating moves into permanent accommodation)  

£32k 

 

Organisations should bear in mind that the funding must be used in line with the 

description above, and should be aligned to the Council’s corporate aim of ending 

rough sleeping in the Borough  

 



Dorking House Night Shelter  

The property  

Dorking House is a former Safe Haven temporary accommodation property on the 

Kingswood estate.  It is a large unit, created through a previous conversion of 

separate dwellings into one large unit and a small flat, originally for a homeless 

hostel called Dorking House.   This closed in 1995 and re-opened in 2002 as a “User 

Support Service”, which converted to the “Safe Haven Project” in 2006.  This project 

provided a supportive environment for individuals over the age of 18 years (living or 

residing in Northamptonshire) who had short term or enduring mental health 

problems, or who deemed themselves in crisis.  Since November 2016 the property 

has been vacant. 

Remodelling  

The Council is currently remodelling Dorking House into 3 self-contained units: 

1. A 16 bed dormitory style night shelter that has 5 separate dorm rooms, an 

office and female/male bathing facilities. 

2. A 3 room flat with 2 double rooms and 1 single room, shared kitchen and 

bathroom facilities and an additional room with potential for use as a 

bedroom, office, or shared living room. 

3. A 2 room flat with 1 double room and 1 single room and shared kitchen and 

bathroom facilities. 

External spaces, including 3 gardens and a balcony, are also being improved.   

The Council is doing the work to the property in-house. The works will ensure fire 

safety requirements will be met. CCTV will be installed as part of the works.   

The Council is investing £130k into remodelling the property (it should be noted this 

is as at 05 July 2019 still pending planning approval).      

Management Organisation (MO)  

The Council seeks a MO to deliver a flexible offer that will deal with immediate 

homelessness to resolve or prevent rough sleeping and have a medium solution of 

more independent housing where support can be put in place to deal with issues that 

prevent service users from sustaining their own tenancies.    

Service users will be on the following pathway: 

1. Night shelter – triage and assessment/support – the “First Stop” 

2. Shared flats – move-on, supported shared accommodation – the “Second 

Stop”  

3. Move on into permanent accommodation: private rented sector or social 

housing   

The Council believes a third party is best placed to manage the accommodation, to 

make the most of the active volunteer support for rough sleepers within the Borough, 

and to avoid the issues around the reluctance of rough sleeper community to engage 

with the Council.    



Viewing  

Two viewing opportunities will be held on Monday 15 July 2019 (one at 11:00 hrs 

and a second at 15:30 hrs) so potential MOs are able to view the property (as the 

property is undergoing building works, it is not possible to arrange viewings outside 

these time slots.  If you attend, you must ensure that you wear sensible footwear and 

follow the instruction of Council Officers at all times; you will be required to sign in 

and out of the property).     

Please contact Lisa Abbott (Housing Regeneration Officer) on 01536 464694 or via 

email to lisa.abbott@corby.gov.uk to confirm your attendance.  Please note a number 

of parties may be viewing at the same time.   

Other significant points  

 

A.  A target of 31 October 2019 for the night shelter to open has been set 
B. Floor plans are available on the Council’s website  
C. CBC will levy a peppercorn rent for no more than a five year term  
D. No charges will be levied on the night shelter service users  
E. The MO will be able to collect the income from the self-contained units and set 

the rent and support charge levels   
F. Repairs will be undertaken by the Council and recharged to the MO  
G. The Council requires the MO to demonstrate they are self-sustaining  
H. The MO will be responsible for the day-to-day running of the project 
I.    There is no additional funding available from CBC to support the project 
J.    Only persons referred to the MO by the Council, with a local connection to the 

Borough (this may be subject to change due to local government 
reorganisation) who are unable to access suitable alternative accommodation 
will be eligible to use the accommodation 

K. The MO will need to ensure an all-year night shelter; given that, the Council is 
flexible with regards to opening/closing  

L. The Council will expect the MO to comply with all statutory and regulatory 
requirements, including for example GDPR, Health and Safety, and  
Safeguarding. 
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Expressions of Interest (EOI)  
 

The Council is open to applications from any and all organisations who feel capable 

of making a real difference to rough sleepers within Corby.  Given the mixture of the 

three opportunities available, organisations are welcome to express interest in any 

combination of the three.     

The Process 

 

To apply, please complete the EOI form found on the Council’s website. 

Guidance on completing the form can also be found on the Council’s website.  

Timeline 

 

Date  

15 July 2019 Viewing opportunities  

26 July 2019 Closing date 

09 August 2019  End of EOI appraisal 

14 August 2019 Notification 

19 – 23 August 2019 Panel interviews (if required) 

02 September 2019 Notifications to applicants  

30 September 2019 Contract concluded  

31 October 2019 Night shelter opens  

 
 


