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Working together with the
“community
to reduce crime
and anti social behaviour, to
improve the quality of life
for all in Corby Borough.

”

Corby Community
Safety Partnership

We’ve been working hard

in your community

Introduction
This plan sets out the strategic approach that Corby Community Safety
Partnership will take to tackle crime and anti-social behaviour in the
coming year and beyond. The Corby Community Safety Partnership
brings together a number of agencies concerned with tackling and
reducing crime and antisocial behaviour in Corby.
We continue to engage with significant numbers of our community to
identify issues and concerns and to address those issues in a
coordinated way. We take a neighbourhood approach to many issues,
particularly those where environmental factors have a significant
influence. We continue to use our case-management approach to
address anti-social behaviour, offering practical and emotional
support to victims and witnesses. The Anti-Social Behaviour, Crime
and Policing Act of 2014 is now in force and presents a completely
revised set of tools to improve the quality of life for our citizens.
Corby Community Safety Partnership has aided to reduce crime and
anti-social behaviour significantly over the past nine years; there were
2,725 fewer victims of crime in 2014 compared to 2006.
Despite many challenges we commit to not becoming complacent and
remain committed to prioritising those areas of crime and disorder
that matter most to you the people of our Borough. Whilst also being
realistic about what we can achieve and take action in stages that
stand the best chance of sustained success. This year we maintained
our county-leading position in terms of public confidence in that the
Council and the Police are addressing the community safety issues
that matter in Corby. We will continue to do everything we can to
make Corby a safe place for those who live, work and visit our Borough
ensuring that they have a positive experience.
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Corby

Contact No

Corby Borough Council

01536 464000

Northamptonshire Police

101

Northamptonshire Fire & Rescue

01604 797000

Northamptonshire Area

Contact No

Northamptonshire County Council

0300 1261000

NHS Corby Clinical Commissioning Group

560420

National Probation Service

01536 463920

North
Northamptonshire Youth Offending Team

Useful Contacts

Contact No
01536 533800

Contact No

VOICE

0300 303 1965

Northamptonshire Sunflower Centre

01604 888211

Northampton Womens Aid

01604 604048

Groundwork Northamptonshire

01536 267895

Performance Management
Delivery of the Plan will be supported by performance management arrangements,
indicators and targets that the Partnership will work to.
Delivery Group leads will report on performance against the strategic objectives and
resultant action plans (including any relevant targets) to the Board meetings on a
bi-monthly basis – there will also be progress captured at the delivery groups.
The Partnership will adopt all relevant police force targets to guide its work to deliver
the Plan and ensure it is making good progress against the three priorities identified.
In addition the partnership will develop local performance management
arrangements that will provide better short term intelligence on trends and hotspots
so that, where appropriate, resources can be redirected more flexibly to address
emerging issues.
The Performance Framework will assist the CSP and its delivery groups to manage
performance towards strategic priorities and objectives
The Role of the Partnership
Corby’s Partnership Plan links to a number of additional strategies:
The Local Police & Crime Plan (including the Police & Crime
Commissioners priorities)

Our Priorities for 2015 - 2017
To Tackle Violence, Anti-Social Behaviour and Hate Crime
To Tackle Interpersonal Violence (Domestic Abuse, Sexual
Violence & Child Sexual Exploitation)
To Tackle Acquisitive Crime and Re-Offending

Determining Partnership Priorities
An annual strategic assessment is conducted to review the existing priorities and to
identify new or emerging issues. The purpose of this assessment is to help drive the
business of the partnership and make recommendations for the prioritisation of
problems identified within it.

The partnership's key role is to:

The County Community Safety Agreement

Understand the kind of community safety issues Corby is experiencing

Corby Borough Council Corporate Plan

Decide which of these are the most important to deal with

Offender Management Strategy

Decide what actions can be taken collectively, adding value to the day-to-day
work undertaken by the individual agencies.

Northamptonshire Alcohol Harm Reduction Strategy
Northamptonshire Interpersonal Violence Strategy
The aim of the Partnership Plan is to add value to the local and national priorities of
all partnership members.

Resources - Partners
Northants Police and Corby Borough Council contribute mainstream funding most
significantly towards salaries i.e. Corby Borough Council provides mainstream
funding for PCSO posts, CCTV provision for the whole of the Borough and
neighbourhood management teams to sit coterminous with the safer community
teams. A key area of risk remains the continuous reduction in public sector funding.

The plan is about evolution not revolution and takes into account the work that has
been completed historically. As a partnership we have been successful in sustaining
activity that has delivered positive outcomes. Leading on from the strategic
assessment – through consultation and engagement with the community and
considerable partner input the above priorities were identified.
A series of objectives have been formulated and individual action plans will be
created for each objective. A named lead will be responsible for the development and
delivery of each action plan. Each action plan will contain a performance
management system allowing the Board to monitor progress at each bi-monthly
meeting. Resources, both financial and human, will also be identified within the
Action Plans.

Performance

Joint Action Group (JAGs)

Measure

Target

The Joint Action Group (JAG) meeting brings together staff across all agencies to
review the ongoing action plan and tackle emerging issues. Meeting monthly with a
view to resolving issues, the JAG aims to target quality of life issues for local
Residents. The JAG co-ordinates partnership activity to tackle issues identified
through effective consultation with our partner agencies and community.

Violence
5% reduction

Governance and Operational
Structure of the Partnership

To reduce ASB (Anti Social Behaviour)

10% reduction

To reduce Community Perceptions that ASB is a problem

6.5% target

The Partnership has a three-tier structure, which allows for clear roles
and responsibilities to be outlined and understood.

To reduce Community Perceptions that Rubbish/Litter is an issue

13% reduction

To reduce Violence Against the Person (With and without injury)

ASB

Community Safety Partnership Board

IPV (Inter personal Violence)
To increase reporting of Hate Crime

Increase

To increase reporting of Domestic Abuse

Increase

To reduce repeat victims of Domestic Abuse

Reduction

To reduce SAC (Serious Acquisitive Crime)

12.5% reduction

To increase % of Community who agree Police and Borough

70%

Council deal with issues that matter

Contact

The Board acts as the strategic lead for the Partnership. It includes members from
various partner organisations. It is responsible for developing the strategic vision,
identifying the priorities, outlining the steps to be taken to meet these priorities and
for committing the necessary resources. The Board also has a role in evaluating the
work of the partnership by members holding each other to account and supporting
problem solving within the Partnership. The Board meets on a bi-monthly basis.

2. Performance & Evaluation

SAC (Serious Acquisitive Crime)

www.corby.gov.uk

1. Strategic Direction

www.corbycsp.co.uk

www.facebook.com/corbycsp

@CorbyCSP

Delivery Groups
The delivery groups meet on a bi-monthly basis. There are currently three delivery
groups – Violence, ASB & Hate Crime, Corby/Kettering Interpersonal Violence Group
and the Acquisitive Crime Group. The plans are RAG rated (Red, Amber and Green)
which forms part of the performance update to the Board. .There is also an ASB case
Management Group that meet every four weeks, this group has adopted a case
management and partnership led approach in tackling ASB.

3. Delivery
Community Issues
The Neighbourhood Management and Community Safety Teams work closely with
the Police Safer Community Teams and form the local delivery mechanism for the
partnership. Board meets on a bi-monthly basis.

Community Engagement
It is integral that the partnership consults the public about their local concerns,
views and perceptions and that these are fed into the priorities of the partnership.
Corby CSP has maintained the highest public confidence figures in the county for
more than four years. The partnership has been working to improve our community
engagement processes with emphasis on expanding social media and the internet.
We will hold 4 Take Action events throughout the year. The venues will rotate
around locations within the Borough to include areas of high footfall. To
identify the communities’ local priorities, issues and concerns.

Corby Community Safety Partnership
The Crime and Disorder Act 1998 requires district and borough
councils to work in partnership with other agencies to develop and
deliver a plan for reducing crime and disorder in their area. Corby
Community Safety Partnership is responsible for delivering the
Partnership Plan for Corby.

We will provide regular community feedback following partnership activities.
We will continue to promote activities and priority related initiatives through
local press and radio.
We will continue to produce an events calendar, shared with partners and the
public.
We will continue to develop the Community Safety Partnership Website.
We will continue to utilise social media including Facebook and Twitter to
communicate with the community particularly young people.

Neighbourhood Associations (NA’s)

Contact

It is integral that the partnership consults the public about their local concerns,
views and perceptions and that these are fed into the priorities of the partnership.
Corby CSP has maintained the highest public confidence figures in the county for
more than four years. The partnership has been working to improve our community
engagement processes with emphasis on expanding social media and the internet.

Neighbourhood Management, Corby Borough Council, Deene House,
New Post Office Square, Corby NN17 1GD
01536 464603

www.corby.gov.uk

neighbourhood.management@corby.gov.uk

The following Partners are actively involved
in the Partnership:
Corby Borough Council

National Probation Service

Corby Clinical Commissioning Group

BeNCH CRC

CRI

Sunflower Centre

Groundwork

Voice

Restorative Northamptonshire

Youth Offending Service

Jam Team

Community Alcohol Partnership CAP

Housing Associations

Pubwatch

Local Businesses

She Matters

Local Criminal Justice Board

Catch 22

Northamptonshire County Council

Troubled Families

Northamptonshire Fire & Rescue

Service 6

Northamptonshire Racial Equality Council

Street Pastors

Northamptonshire Rape & Incest Crisis Centre

Youth Chaplains

Northamptonshire Police

Bridge

Northamptonshire Police & Crime Commissioner

Trading Standards

Northampton Women’s Aid

Organisational, Legislative &
Partnership Changes

Anti-Social Behaviour, Police &
Crime Act 2014
Community Trigger & CSP monitoring

Recent changes in legislation and ongoing financial pressures have created a
number of challenges for our organisations over the last few years, some of which
will hopefully present as opportunities in the not too distant future.

Visit

In November 2012 Northamptonshire Police Authority was abolished and replaced
with a new Police and Crime Commissioner (PCC). The PCC is directly accountable
to voters every four years and is scrutinised by a panel made up of elected and
independent members (Police Crime Panel). The PCC has statutory duties for holding
the Chief Constable to account; for the delivery of an efficient and effective service
through the setting of a five year Police and Crime Plan, and will oversee value for
money and performance.
For more information on the PCC; http://www.northantspcc.org.uk/#!/Home

Also from 1st April 2013 Public Health became the responsibility of the Local
Authority and transferred to Northamptonshire County Council, with Clinical
Commissioning Groups replacing PCTs as responsible authorities on community
safety partnerships.

Use of Scrutiny
The Police Reform and Social Responsibility Act 2011 has set out the requirements for
scrutiny of the Police and Crime Commissioner and the appropriateness and delivery
of Northamptonshire’s Police and Crime Plan. The role of the Police and Crime Panel
is to agree a work programme, which will include scrutiny of the Police and Crime
Plan and the budget.
An elected member for each district and borough council (in 2 tier areas) will sit on
the Panel. Corby’s representative will also sit on the Corby Community Safety
Partnership Board. The Police and Justice Act 2006 required all local authorities to
have a Scrutiny Committee designated with the responsibility for reviewing the local
Community Safety Partnership. This is to meet no less than once in every twelve
month period - Corby Scrutiny panel have agreed to meet every six months.

The new Anti-Social Behaviour, Crime & Policing Act 2014 has introduced changes to
the way local authorities respond to anti-social behaviour (ASB), introducing new
tools and powers to replace existing provisions. This includes the introduction of ASB
case reviews, also known as the ‘Community Trigger’.
The trigger introduces a right for victims, or victims’ representatives, to ask local
agencies to review how they have responded to previous ASB complaints and
consider what further action might be taken where the behaviour persists.
The threshold agreed countywide is that 3 complaints have been made within a 6
month period and that they do not feel that the complaints have satisfactorily been
dealt with.
The Community Trigger is designed to ensure that there is a review where cases
have been reported and no action has been taken or the action taken has been
inadequate. It is not a complaints procedure. You can make a request by using the
online reporting form.

Community Remedy
The Office of the Police & Crime Commissioner (PCC) has responsibility for
producing the Community Remedy document through consultation with members
of the public. To propose the punitive, reparative or rehabilitative actions considered
appropriate for out-of-court punishment of perpetrators for low-level crime and
anti-social behaviour. The offender must first admit the offence and be willing to
participate in a community remedy through agreement with the Police, who also
record the outcome.

Contact

Risks and Opportunities

Community Safety, Corby Borough Council, Deene House,
New Post Office Square, Corby NN17 1GD
01536 464647

Community.safety@corby.gov.uk

