
 

 
Corporate Plan 

 2015-2020 



 

Corporate Plan 2015-20 | Page 2 

Foreword from the Leader and Chief Executive 3 
Setting the Scene 4 

Who we are and what we do 6 

P.R.I.D.E. in Corby 8 

What we want to achieve 9 

Corporate Plan Summary 10 - 12 
Theme 1 | Promoting Healthier, Safer and Stronger Communities 13 - 25 
 Healthier Lifestyles 13 - 19 
 Crime and Safety 20 - 24 
 Community Support 24 
 Social Cohesion 25 

Theme 2 | Regeneration and Economic Growth 26 - 35 
 Housing 26 - 28 
 Jobs and Skills 29 - 31 
 Inward Investment 32 - 35 

Theme 3 | Inspiring a Future 36 - 40 
 Partnering 36 
 Inclusion / Access 36 - 39 
 Making a Difference 39 - 40 

Theme 4 | Delivering Excellence 41 - 46 
 Value for Money 41 - 43 
 Services 43 - 45 
 Core Values 46 

Theme 5 | Environment and Climate Change 47 - 53 
 Carbon Emission 47 
 Sustainability 47 - 50 
 Recycling 51 
 Cleaner Environment 52 - 53 

Further Information and Contacts 54 



Foreword from the Leader and Chief Executive 
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Welcome to our latest edition of Corby Borough Council’s Corporate Plan which covers the period of 2015 – 2020. Our Corporate 
Plan sets out what our priorities are for the upcoming years and what we plan to achieve through our service areas to ensure we 
are providing a Borough that we can all be proud of and services that rank with the very best. 
 
Throughout the period of previous Corporate Plans we have seen major developments take place in Corby and although key 
projects have now been completed such as the Corby Cube, the new Savoy cinema, new restaurants, schools and homes, our 
ambition remains the same. 
 
Regeneration and growth is still key within our plan with the emphasis of delivering PRIDE throughout all that we do and all that we 
achieve. Corby is still a place of change, ambition and looking to the future and although there remains economic challenges with 
continued central government imposed funding reductions to face we remain focussed on our ambition and priorities. 
 
We will continue to monitor our progress throughout the life of the Corporate Plan to ensure that we tackle changes and challenges 
as they arise. 
 
Thank you for reading and we look forward to continuing Corby’s success throughout the years to come. 
 
 
 
 
 
 
 
 
 

 
 

 
 Cllr Tom Beattie Norman Stronach 
 Leader of the Council Chief Executive 
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Corby is a vibrant and rapidly changing place. The Borough, the 11th smallest local authority in the UK, covers 80 square miles, is 
situated in the heart of England with excellent road links via the A14 to the M1, M6 and A1 and a direct passenger rail service to 
London. 
 
Corby Borough Council has been under a Labour administration throughout as it has striven to regenerate the Borough through 
growth. 
 
The origin of that growth agenda lies in the Catalyst Corby Regeneration Framework (2003) which remains in large part the 
Council’s “blueprint” plan as it seeks to satisfy its ambition of doubling the Borough’s population to circa 100,000 by 2030. Catalyst 
Corby was the Borough’s own Urban Regeneration Company until its demise in 2008. 
 
Progress on regeneration has been significant, Corby today is a Borough of 65,434 people. The population is generally younger 
than the region’s average with 20.24% of its population under 15 years old compared to 12.26% for the East Midlands as a whole. 
Corby has just 13.06% of its population over 65 years old compared to the regions 17.33% and England’s 16.45% (Office for 
National Statistics Mid-Year Population Estimates 2014). 95.53% of the population are white (Census 2011). 
 
Until the 1930s, Corby was a small village however all of that changed with the opening of the steelworks by Stewarts and Lloyds. 
Corby grew quickly through the 1950s and 60s, with a huge influx of migrants seeking work, many of which were from central 
Scotland. Steel production closed in 1980, bringing with it around 11,000 job losses, increasing the unemployment rate at the time to 
over 30%. Corby’s Celtic ties remain evident today. Corby is often referred to as ‘Little Scotland’ and is proud of its Celtic origins and 
expanding diverse population, which now includes a large Eastern European demographic. 
 
In 2001 there were an estimated 22,006 households in Corby and this has risen to 28,028 in 2015. The nature and tenure of Corby’s 
housing is still influenced by its New Town origins. It is relatively modern stock of largely post-war properties. The Council currently 
owns and manages some 4,738 homes and continues to be one of a small number of councils adding to their housing stock. 
 
Corby has developed into a major distribution hub and is a significant employment centre with a working population of approximately 
42,000 people, of which 78.57% are economically active (Office for National Statistics Regional Labour Market Statistics – July 
2015). It is the home to many national and international brand names such as Tata Steel, Avon, Fairline Boats, Roquette, Joules and 
Weetabix. 
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Corby’s main ambition is around growth and regeneration and in recent years this has been evident through the construction of large 
housing developments as well as educational, leisure, business premises and investment in infrastructure to support the growth. 
Landmarks such as the Corby Cube, Corby East Midlands International Pool, Corby Enterprise Centre, Willow Place, Tresham 
Campus, Enterprise Centre, Savoy Cinema, the A43 Corby Link Road, and the train station have helped achieve this significant 
transformation. The Council remains committed to this ambition and is continuing to encourage investment into the Borough. 
 
Corby has 20 primary / junior, 5 secondary schools and a Further and Higher Education College. Census figures from the Office of 
National Statistics (2011) show that Corby has the lowest proportion of the working age population educated to NVQ level 4 or 
higher, 14.2%; this is considerably lower than the county and national population. 
 
The health of the population is a major challenge in Corby. Life expectancy has improved in the Borough, but for both men and 
women is still lower than the county average. Much of this is down to lifestyles, high levels of smoking, alcohol consumption and, the 
residual effects of an economy dominated by heavy industry. The Council works closely with its health partners in tackling key 
health and well-being issues. 
 
Whilst there are still improvements to be made, it can be seen all around the Borough, Corby really has seen some big changes 
and improvements over the past decade. With a lot of forward thinking and great ambition Corby has come out of the shadows and 
is now firmly centre stage – not just as a leading community in Northamptonshire, but also in the Midlands. With the regeneration 
and investment evident throughout Corby, confidence is continuing to grow in the Borough and the residents of the Borough 
deserve to take PRIDE in Corby. 
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Chief Executive 
In addition to being the Head of Paid Service, the Chief Executive’s duties also include overseeing a number of the Council’s 
departments and functions, including internal and external communication, democratic and electoral services and Human Resources. A 
number of these functions are outlined in more detail below: 

Democratic Services 
This service supports Elected Members and the Council’s decision making structures. Election management, incorporating electoral 
registration, also falls under this area, in addition to providing a central reprographics service. 

Human Resources 
This section develops the policy and strategy that assist service areas in attracting appropriate employees, training them and developing 
working arrangements and consultation structures which will motivate and enable staff to give of their best. 
 
CB Property Services 
Responsible for managing the Council’s portfolio of commercial land and buildings, comprising shops, offices, industrial and business 
units, commercial garages, municipal buildings and allotments. It is also responsible for acquiring land and property for strategic 
regeneration purposes and for disposing of land and property to raise capital receipts and pump-prime new developments. This service is 
also responsible for pre-planned maintenance and improvements to the Council’s corporate buildings and responsibility for facilities 
management of Council buildings. 
 
Culture and Leisure Services 
Responsible for the provision and support of sport and leisure facilities, culture, special events, open space, play areas, country parks, 
community buildings and the Rural Pride agenda in the Parished areas. It is also responsible for the international pool and theatre within 
the Corby Cube. It supports the local voluntary and community sector, and administers the Council’s Grant Schemes. 
 
Director of Corporate Services 
In addition to being the Council’s Section 151 Officer, duties also include the corporate responsibility for the provision of the Council’s 
Finances, Legal Services, Customer First, Information and Communications Technology (ICT), performance management and corporate 
procurement. A number of these functions are outlined in more detail below: 
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Customer First 
Responsible for the delivery of the One Stop Shop, which delivers all our frontline services, plus the Cashiers function. ICT provides an 
in-house support service in respect of information and communication technology. Responsibility for implementing the Council’s e-
government programme and maximising use of existing technology also sits here. 

Financial Services 
Provides three main functions: Housing and Council Tax Benefits, Revenues and Accountancy. Housing and Council Tax Benefits 
support the Council’s social inclusion agenda through the maximisation of benefits take-up. The Revenues section collects Council Tax, 
Non Domestic Rates and other income, thereby increasing the funding available for the delivery of frontline services. Accountancy 
provides in-house support in respect of financial control and governance, whilst also including invoice payments, salaries, wages and 
insurance administration. This is delivered through the ‘EnCor’ shared service with East Northamptonshire Council. 

Legal Services 
This service’s functions include the provision of legal advice to the Council and other service areas’ commercial land and property. In 
addition, local land searches are undertaken. 
 
Housing and Neighbourhood Services 
Responsible for improving the quality of life on estates and neighbourhoods across the Borough. Deals with the allocation of Council 
housing, maintains the housing waiting list, provides repairs to dwellings, housing capital programme, homelessness, sheltered 
accommodation, supported housing service, liaising with Tenants’ and Residents’ Groups, renting garages, tenant consultation and 
supplying information on housing associations and right to buy. The service area is also responsible for ensuring housing opportunities in 
the Borough meet current and future needs of residents, working in partnership with communities and delivering the Neighbourhood 
Management agenda with partners. It also undertakes work with partners on community safety issues and CCTV. 
 
Planning and Environmental Services 
Responsible for delivering the Council’s ambitious regeneration and growth agenda. This includes the provision of planning policy, 
development and building control. It works closely with partners to deliver economic regeneration and growth. This service is also 
responsible for: Street Scene - dealing with grounds maintenance, street cleaning, waste collection and recycling. Environmental 
Protection - private sector housing, environmental wardens, noise nuisance and Health Protection - licence applications, health and 
safety, food safety, pest control and cemetery management. 
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Core Values 
 
PRIDE in everything we do! 
 

 Corporate Plan 

 SeRvice Area Objectives 

Performance Indicators 

 Employee Development Scheme 

 CustomEr Service 

Corporate Plan 2015-20 
This Plan has been developed 
through extensive consultation within 
the Council with a view to meeting 
the needs and aspirations of the 
people of Corby. 

The Corporate Plan is supported by a 
medium-term financial strategy to 
ensure financial resources are 
available to deliver the priorities 
specified. 

Service Area Objectives 
Each service area of the Council has 
Service Area Objectives which 
identify what each service area will 
deliver against the Corporate Plan 
objectives. The Service Plans are 
monitored and reviewed by the 
Council's Senior Management Team 
and the Council’s progress reported 
to the One Corby Policy Committee. 

Performance Indicators 
The Council provides a monthly 
Performance report of “business 
critical” indicators, as identified by the 
Senior Management Team, which 
shows in detail how we have 
achieved against key targets set for  

services such as waste, planning, 
benefits and housing. This report is 
reviewed by the Senior management 
Team monthly and presented to the 
Audit and Governance Committee for 
consideration every two months. 

Employee Development Scheme 
Employee appraisals are undertaken 
each year to ensure staff are aware 
of their roles and responsibilities, and 
what is expected of them to meet the 
objectives in their service areas. Key 
issues such as training, development 
and performance are discussed at 
the appraisals with a review at six 
months. 

Customer Service 
The services provided by the Council 
are all underpinned by Customer 
Service, which we monitor through 
analysis of feedback received by the 
Council. This analysis is reviewed by 
the Senior management Team 
monthly and Audit and Governance 
Committee every six months 

 
Embedding our Core Values into all our Service Areas 
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Our Ambition is... 
“To regenerate through growth and to double the population toward 100,000 people by 2030 with 
a complementary increase in jobs, prosperity and public services that rank with the very best.” 

 
Our Mission is... 
“Working together to deliver P.R.I.D.E. in Corby.” 
 
 Promoting Healthier, Safer and Stronger Communities 
 Regeneration and Economic Growth 
 Inspiring a Future 
 Delivering Excellence 
 Environment and Climate Change 
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1. Promoting Healthier, Safer and Stronger Communities 
 
Objective 
Creating a healthier and safer environment to improve the quality of life across the Borough. 
 
Priorities 
1.1. To encourage Healthier Lifestyles 
1.2. To reduce Crime and the fear of Crime 
1.3. To support Communities to improve their quality of life 
1.4. To promote Social Cohesion 
 
2. Regeneration and Economic Growth 
 
Objective 
Building quality new homes, improving the existing housing stock and attracting investment to 
deliver an increase in jobs and skills. 
 
Priorities 
2.1. To build new houses for sale and rent and to improve existing stock 
2.2. To attract new jobs into Corby and maintain existing jobs 
2.3. To seek public and private inward investment to help regenerate and grow Corby
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3. Inspiring a Future 
 
Objective 
Leading the way in making a difference to residents of the Borough. 
 
Priorities 
3.1. To work with partners to achieve our ambition 
3.2. To be an Inclusive Council with fully accessible services 
3.3. To make a positive contribution to the quality of life of those who live and work in Corby 
 
4. Delivering Excellence 
 
Objective 
Maintaining P.R.I.D.E. in Corby in everything we deliver. 
 
Priorities 
4.1. To provide Value for Money services 
4.2. To deliver the best services we can 
4.3. To fulfil the Council’s Core Values in all the services we deliver 
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5. Environment and Climate Change 
 
Objective 
Making Corby cleaner and greener and leading the way in tackling Climate Change. 
 
Priorities 
5.1. To reduce the Borough’s Carbon Emissions 
5.2. To lead the Borough in Sustainability 
5.3. To maximise Recycling 
5.4. To improve the Borough’s Environment 



Theme 1 | Promoting Healthier, Safer and Stronger Communities 
Objective: 

Creating a healthier and safer environment to improve the quality of life across the Borough 
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 

Encourage participation of those groups 
that do not normally engage with local 
sporting events and activities. 

 

 

 

 

 

 

 

 

 

 

 

 Deliver a community Sport and 
Physical activity programme within 
facilities and community outreach. 

2016 Culture & Leisure 
Services 

 Review and update concession 
schemes and membership. 

  

 Deliver and update health programmes 
such as Activity on Referral, cardiac 
rehab and other appropriate health 
programmes and initiatives. 

  

 Seek funding opportunities to deliver 
community based physical activity 
programmes. 

  

 Deliver and develop Health and Fitness 
programmes within facilities across the 
borough in line with current trends and 
health initiatives to look to retain and 
develop membership. 
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 

Develop a cycle strategy for Corby in 
partnership with developers, Cycle 
England and Sustrans to promote and 
increase cycling in Corby. 

 Support Northamptonshire County 
Council in the development and 
promotion of Cycle strategy and Corby 
cycle maps. 

2016 Culture & Leisure 
Services 

 Promote annual cycling event i.e. 
Cyclefest. 

2015 Culture & Leisure 
Services and 
Planning & 
Environmental 
Services 

Improve play areas where external 
funding is achieved. 

 Update play strategy and priorities for 
play area developments. 

2016 Culture & Leisure 
Services 

Develop an activity programme for older 
residents. 

 Continue to develop a wide reaching 
community programme of physical 
activity with West Glebe, Community 
Facilities and the Health and Fitness 
Team. 

2017 Culture & Leisure 
Services 

 

 

 

 Develop an Active Ages programme of 
activity for people over 50 within 
Leisure facilities. 

2017  
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 

Rockingham Triangle Sports Complex. 
Complete Phase 3 - Refurbishment of 
Sports Facilities. 

 Rockingham Triangle Sports Pavilion 
improved. 

2017 Culture & Leisure 
Services 

 New Leases and Service Level 
Agreements finalised. 

  

 Refurbished Sports Pavilion and new 
Training Pitch. 

  

 New Community Club Facility for Corby 
Athletics Club. 

  

Priors Hall and Weldon Park and other 
major housing developments implemented 
subject to S106 Agreements. 

 Provision of play areas. 2015 - 2020 Culture & Leisure 
Services 

 Provision of playing pitches.   

 New community and sports facilities.   

Implement Community Health and Well 
Being initiatives. 

 

 

 Work with health partners in 
considering the Community Leisure 
provision within a potential Corby 
Community Health and Well Being Hub.

2015 - 2020 Culture & Leisure 
Services 
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 
  Implement agreed priorities with Corby 

Health and Wellbeing Board. 
  

  Develop and implement Health and 
Wellbeing initiatives and opportunities 
for the local community and Council 
employees. 

  

  Develop Workplace Health and 
Wellbeing initiative in liaison with 
County Council Public Health and 
Heads of Environmental Services 
Group for Countywide roll-out. 

2015 - 2016 Planning & 
Environmental 
Services 

  Develop Healthy Eating Award Initiative 
for businesses e.g. “Eat Out Eat Well” 
in liaison with County Council Public 
Health and Heads of Environmental 
Services Group for Countywide roll-out. 

  

Develop and improve leisure facilities. 

 

 

 Develop and maintain Leisure and 
community facilities ensuring access for 
all members of the community. 

2015 - 2020 Culture & Leisure 
Services 
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 

  Develop feasibility plans for replacing 
or refurbishing of the Club House at 
Priors Hall Golf Course. 

  

  Undertake feasibility study for the future 
opportunities for East Carlton Park. 

  

Support Children and Young People to 
have positive experiences growing up in 
Corby. 

 Maintain and develop neighbourhood 
play facilities. 

2015 - 2020 Culture & Leisure 
Services 

 Deliver afterschool and holiday activity 
and play sessions in local areas. 

  

 Deliver Shape Dance classes in 5 
communities throughout the Borough. 

  

 Support the school sports partnership 
in the delivery of the School Games, 
Tata Kids of Steel triathlon and swim 
Galas. 
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 

 Deliver and continue to develop the 
swim school and diving lesson 
programme to offer increased 
opportunities for children to learn how 
to swim. 

  

 Support the Junior Leisure membership 
across Culture and Leisure Services to 
provide affordable opportunities for 
young people to be physically active. 

  

Provide Opportunities for the community 
to engage in Arts and Cultural Activities. 

 Support the Core Theatre Trust to 
manage the Core Theatre through Core 
Funding. 

2015 - 2020 Culture & Leisure 
Services 

  Work with the Core to ensure that 
target groups are engaged and 
participate in agreed initiatives. 

  

  Ensure a wide ranging programme is 
offered in the Core catering for 
communities needs. 

  

  Manage the Arts Grants programme for 
community groups / artists to access. 

2015 - 2020 Culture & Leisure 
Services 
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Priority 1.1 
To encourage Healthier Lifestyles 

Action How When Who 

Tackle the misuse of Alcohol.  We will deliver Community Alcohol 
Partnership action plan outcomes. 

 Housing & 
Neighbourhood 
Services 

  Programme of training and education 
for off sales licensees to promote 
responsible sale of alcohol. 

  

  Education initiatives in schools to 
raise awareness of alcohol harms 
and related crime and disorder. 

  

Delivering a positive contribution to 
improving the health and wellbeing of 
communities across Corby Borough. 

 Investigate opportunities for joint 
working with other service areas and 
agencies to deliver health and 
wellbeing priorities. 

2015 - 2020 Housing & 
Neighbourhood 
Services 
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Priority 1.2 
To reduce Crime and the fear of Crime 

Action How When Who 

Target and engage with licensed premises 
based on ‘RAG’ (Red, Amber, Green) 
rating system where there are links to 
alcohol related crime and disorder to 
reduce such. 

 RAG rate all licensed premises and 
keep under review. 

2015 - 2020 Planning & 
Environmental 
Services and 
Housing & 
Neighbourhood 
Services 

  Carry out programme of targeted multi-
disciplinary interventions to target 
alcohol related crime and disorder. 

  

  Carry out targeted campaigns and 
disorder initiatives to promote the 
licensing objectives. 

  

Support “Pride in our Street”. 

 

 

 

 

 Carry out targeted “Grot Spot” 
initiatives to improve local areas. 

2015 - 2020 Housing & 
Neighbourhood 
Services 
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Priority 1.2 
To reduce Crime and the fear of Crime 

Action How When Who 

  Carry out focused dog fouling, littering 
and fly-tipping initiatives to increase 
awareness and educate our 
communities through local groups and 
schools to reduce incidents in targeted 
streets / open spaces. 

  

  Seek to continue to improve the 
neighbourhood environment via the use 
of Community / Neighbourhood 
Ambassadors and other initiatives. 

  

  Implement localised shrub-bed 
enhancement programme to improve 
shrub beds that are past their prime. 

  

  Maintain trees on streets and in open 
space. 

  

Continue to support delivery of outcomes 
via the Neighbourhood Walkabouts and 
Joint Action Group (JAG). 

 Conduct local Walkabouts and JAG 
activity. 

 

 

2015 - 2020 Housing & 
Neighbourhood 
Services 
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Priority 1.2 
To reduce Crime and the fear of Crime 

Action How When Who 

 Plan for quarterly “Take Action” 
engagement to establish other 
opportunities for improvement and 
support confidence figures. 

  

Work with Neighbourhood Associations 
and Parish Councils to tackle crime and 
community issues. 

 Develop plans for improving the area 
with the Neighbourhood Associations 
and Parish Councils utilising JAG 
referral process. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

 Continue engagement and feedback 
via Neighbourhood Warden attendance 
at community meetings 

  

Work with communities to design out 
crime and improve individual outside 
space(s). 

 Introduce garden / balcony / communal 
spaces of the year awards. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

Reducing the fear of crime and antisocial 
behavior. 

 Compile, support and deliver annual 
CSP (Community Safety Partnership) 
plan. 

 

 

2015 - 2020 Housing & 
Neighbourhood 
Services 
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Priority 1.2 
To reduce Crime and the fear of Crime 

Action How When Who 

 Reduce hate crime through 
membership of the County Strategic 
Antisocial Behaviour and Hate Crime 
Group and deliver a plan to be 
implemented locally through the 
Violence and Hate Crime Sub Group of 
the Community Safety Partnership. 

  

 Raise awareness and reduce incidents 
of Personal Violence. 

  

 Devise and implement awareness 
training for all staff with reference to 
Domestic Violence. 

  

 Utilise the provisions of new Antisocial 
Behaviour legislation. 

  

 To support the countywide 
implementation of restorative justice. 

  

 To support the emerging CSE (Child 
Sexual Exploitation) countywide 
strategy. 
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Priority 1.2 
To reduce Crime and the fear of Crime 

Action How When Who 

 Continue delivery of home security and 
target hardening projects. 

  

 Continue high visibility patrolling of 
antisocial behavior “Hot Spots”. 

  

Improve estate infrastructure to design out 
potential areas where people fear crime. 

 Introduce a rolling 5-year plan to 
maintain walls, fences and gates within 
the Borough. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

 
Priority 1.3 
To support Communities to improve their quality of life 

Action How When Who 

Support the Community and Voluntary 
Sector. 

 Implement management arrangements 
for Priors Hall Community Centre. 

2016 Culture & Leisure 
Services 

  Work in partnership with the Local 
Infrastructure Organisation to provide 
support, volunteering, funding advice 
and organisational health checks. 
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Priority 1.4 
To promote Social Cohesion 

Action How When Who 

Promote and facilitate a fully integrated 
welfare benefits information & application 
package. 

 Redesign and update Corby Borough 
Council website. 

2016 Corporate Services 

Explore potential replacement 
opportunities for Danesholme 
Communicare Centre. 

 Undertake Feasibility Plan to replace 
Danesholme Communicare Centre and 
seek potential external funding support. 

2017 Culture & Leisure 
Services 

Support the Community and Voluntary 
Sector to ensure vulnerable and older 
people have access to support and social 
and physical activities. 

 Through grants programme and 
network groups in ensuring services 
reflect the needs for Vulnerable and 
Older People in reducing isolation. 

2020 Culture & Leisure 
Services 

Support Neighbourhood Planning 
proposals. 

 Continue to provide technical advice 
and support to communities. 

2015 - 2020 Planning & 
Environmental 
Services 



Theme 2 | Regeneration and Economic Growth 
Objective: 

Building quality new homes, improve the existing housing stock and attracting investment to deliver an increase in jobs 
and skills 
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Priority 2.1 
To build new houses for sale and rent and to improve existing stock 

Action How When Who 

Maintain a supply of specific deliverable 
sites sufficient to provide five years worth 
of housing. 

 Identify sufficient specific deliverable 
sites as part of the new Local Plan. 

2015 - 2020 Planning & 
Environmental 
Services 

Complete development at Oakley Vale 
(Phase 6). 

 Work with partners and land owners. 2015 - 2020 CB Property 
Services 

Encourage start of development at Oakley 
Vale (Phase 5 - Places for People). 

 Work with Places for England partners. 2015 - 2020 Planning & 
Environmental 
Services 

Complete Development at Little Stanion.  Work with partners, landowners, house 
building companies and County 
Council. 

2015 - 2018 Planning & 
Environmental 
Services 

Maintain accelerated growth at Priors Hall.  Work with landowners / developer, 
house building companies and County 
Council. 

2015 - 2020 Planning & 
Environmental 
Services 

Encourage start of development at 
Weldon Park. 

 

 Work with landowners / developer, 
house building companies and County 
Council.  

2015 - 2020 Planning & 
Environmental 
Services 
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Priority 2.1 
To build new houses for sale and rent and to improve existing stock 

Action How When Who 

Bring Forward Master Plan for Corby 
West Sustainable Urban Extension (SUE).

 Work with landowners, developers and 
County Council. 

2015 - 2020 Planning & 
Environmental 
Services 

Identify new strategic sites for future 
housing growth. 

 Undertake review of affordable sites as 
part of new Local Plan. 

2015 - 2020 Planning & 
Environmental 
Services 

Continue to reduce number of empty 
homes. 

 Expand on current initiatives to 
increase the number of long term 
empty homes and commercial office 
space brought back into use. 

2015 - 2020 Planning & 
Environmental 
Services 

Increase the number of existing Council 
homes. 

 Develop garages under flats into 
Ground Floor Residential 
Accommodation. 

2015 - 2020 Housing & 
Neighbourhood 
Services and CB 
Property Services 

Exploit the use of redundant garage sites. 

 

 

 Consider former garage sites for new 
build potential or other development 
use. 

2015 - 2020 Housing & 
Neighbourhood 
Services and CB 
Property Services 
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Priority 2.1 
To build new houses for sale and rent and to improve existing stock 

Action How When Who 

  Sell small garage sites with no demand 
to self builders as a building plot. 

  

  Demolish dilapidated garages in areas 
of no demand. 

  

Develop additional homes suitable for the 
needs of Corby’s population. 

 Refurbishment / regenerate shelter 
schemes with bedsits. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

  Develop additional sheltered housing 
scheme(s). 

  

  Consider Extra Care provision.   

Improve the Council’s Housing Stock.  Plan to improve outdated heating 
systems. 

2016 Housing & 
Neighbourhood 
Services 

 Identify and plan to install double 
glazing and external doors to homes. 

  

 Develop, publish and deliver an Asset 
Management Plan. 
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Priority 2.2 
To attract new jobs into Corby and maintain existing jobs 

Action How When Who 

Secure development of Cockerell Road 
employment site. 

 Work with partners to secure an 
occupier to kick start development of 
the site. 

2016 CB Property 
Services 

Use procurement to encourage 
contractors to create apprenticeship 
places as best practice. 

 Ensure Corby Borough Council tenders 
seek to maximise apprenticeship 
opportunities. 

2015 - 2020 Corporate Services 

Retain recognition as a Youth Friendly 
Employer. 

 Ensure Corby Borough Council 
engages in supportive activities aligned 
to the Youth Friendly Badge 
accreditation programme. 

2015 - 2020 Human Resources 

Extend Aquatic development and sports 
and play leisure apprenticeships. 

 Implement training and development 
plans for Leisure apprenticeships. 

2015 - 2020 Culture & Leisure 
Services 

Develop an Economic Development 
Strategy to promote regeneration, 
economic development and growth. 

 

 

 Prepare Strategy in consultation with 
partners. 

2015 - 2016 Planning & 
Environmental 
Services 
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Priority 2.2 
To attract new jobs into Corby and maintain existing jobs 

Action How When Who 

Develop a Business Support Capability for 
Corby. 

 Secure replacement / extension of 
“Growing Corby” project and grant 
scheme bid support for Small and 
Medium sized Enterprises (SME’s). 

Ongoing Planning & 
Environmental 
Services 

Secure Phase 2 of Corby Enterprise 
Centre (CEC) - To provide suitable floor 
space to encourage new business start-
ups and growth. 

 Identify sites / building and seek 
funding for development or developer. 

2015 - 2020 Planning & 
Environmental 
Services and CB 
Property Services 

Safeguard existing employment areas.  Undertake an employment land review. 2015 - 2020 Planning & 
Environmental 
Services 

Support the delivery of Rockingham Motor 
Racing Circuit Enterprise Area. 

 Work with landowners and partners to 
secure investment and development. 

2015 - 2020 Planning & 
Environmental 
Services 

Secure and expand superfast broadband 
coverage. 

 

 

 Work with County Council to maximise 
coverage. 

2015 - 2017 Planning & 
Environmental 
Services 
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Priority 2.2 
To attract new jobs into Corby and maintain existing jobs 

Action How When Who 

Enhance Further / Higher Education / 
Training Provision. 

 Work with Tresham, Universities and 
local employers to enhance the range 
of higher education and training 
courses, apprenticeships available in 
Corby. 

2015 - 2020 Planning & 
Environmental 
Services 

Implement a Community Led Local 
Development Strategy (CLLD) to increase 
training and employment opportunities for 
local people. 

 Develop Strategy with partners and 
attract investment. 

2015 - 2020 Planning & 
Environmental 
Services 

Promote “Better Business for All” initiative 
in interactions with local businesses. 

 Improve businesses perceptions of 
Corby regulatory services. 

2015 - 2020 Planning & 
Environmental 
Services 

 Fully utilise regulatory interactions with 
businesses to signpost them to support 
and resources available. 

  

 Train all regulatory officers in business 
awareness. 

  

 Ensure regulatory services are 
effectively linked to the Growth Hub. 
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Priority 2.3 
To seek public and private inward investment to help regenerate and grow Corby 

Action How When Who 

Enable Harlech / Olympic Square 
Kingswood Retail Development. 

 Secure a retail occupier for the site. 2015 CB Property 
Services 

Complete Corby Cube 4th Floor Space.  Secure a commercial occupier. 2015 CB Property 
Services 

Improve Grosvenor House Office Space.  Explore options for refurbishment.  2015 CB Property 
Services 

 Increase availability of town centre 
office space for small businesses. 

2015  

Promote Tourism for Corby.  Work with partners in setting up Corby 
Tourism Forum and assist with 
developing Tourism Plan Corby. 

2015 Culture & Leisure 
Services 

Encourage Growth. 

 

 

 

 Introduction of Business Rates policy to 
promote and encourage growth. 

2015 Corporate Services 
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Priority 2.3 
To seek public and private inward investment to help regenerate and grow Corby 

Action How When Who 

Upgrade Boating Lake Café and consider 
Visitor Centre feasibility. 

 Consider provision of new or 
refurbished catering and visitors centre 
that helps provide sustainability with the 
woodland, supported by Homes and 
Community Agency funding. 

2015 Culture & Leisure 
Services 

Identify Surplus Council Land.  Review Council land portfolio, including 
garage sites for regeneration 
opportunities. 

2016 CB Property 
Services 

Complete Parklands Gateway leisure and 
residential development. 

 Work with development partner to 
secure an occupier. 

2016 - 2018 CB Property 
Services 

Develop Regeneration sites across the 
Borough. 

 Working with developers / partners to 
facilitate the development of key 
regeneration sites across the Borough. 

2017 CB Property 
Services 

Pursue improved rail links and service(s) 
both north and south during. 

 

 

 Campaign with partners to secure 
improvements and lobby the 
Government, Network rail and Midland 
Trains. 

2015 - 2020 Planning & 
Environmental 
Services 
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Priority 2.3 
To seek public and private inward investment to help regenerate and grow Corby 

Action How When Who 

Implement the ‘Corby Walk’ and 
associated projects to improve pedestrian 
and cycle links between the Rail Station 
and the Town Centre / Parkland. 

 Work with landowner, developers, 
County Council and other potential 
partners. 

2015 - 2020 Planning & 
Environmental 
Services 

Consider provision of crematorium and 
carry out extension of cemetery. 

 Undertake feasibility study on the 
provision of a crematorium. 

2015 - 2016 Planning & 
Environmental 
Services 

 Identify land and options for the 
extension of cemetery provision at 
Shire Lodge Cemetery. 

  

 Identify other areas of land for future 
burial provision and alternative service 
providers. 

2016 - 2020  

Complete Corby Culvert project to enable 
future employment and housing growth 
within the Borough. 

 Work with Northamptonshire Enterprise 
Partnership (NEP) and other 
stakeholders to secure loan funding for 
works: 

2015 - 2016 Planning & 
Environmental 
Services 

 Submit funding application bid.   
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Priority 2.3 
To seek public and private inward investment to help regenerate and grow Corby 

Action How When Who 

 Produce and implement project plan.   

 Procure engineering works.   

 Let contract and complete works.   

Develop renewed future vision for the 
Town Centre. 

 Work with landowner, tenants and other 
partners. 

2015 - 2020 Planning & 
Environmental 
Services 
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Priority 3.1 
To work with partners to achieve our ambition 

Action How When Who 

Identify possible shared asset 
opportunities. 

 Work within the Countywide 
Collaborative Asset Management 
Group to explore opportunities. 

2016 CB Property 
Services 

Improve access to public and voluntary 
services. 

 Work with external providers e.g. 
Department of Work and Pensions, 
Citizen’s Advice Bureau. 

2016 Corporate Services 

 
Priority 3.2 
To be an Inclusive Council with fully accessible services 

Action How When Who 

Ensure Equality Act compliance of all 
Council commercial properties. 

 Complete Audits and prioritise work 
required. 

2015 CB Property 
Services 

Ensure Equality Act compliance of all 
Council residential properties. 

 Complete Audits and prioritise work 
required. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

Deliver focused training throughout the 
council to build equalities into the day to 
day operation of the council. 

 Equality and Diversity Induction 
Training as part of the probation period 
criteria. 

 

2015 - 2020 Human Resources 
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Priority 3.2 
To be an Inclusive Council with fully accessible services 

Action How When Who 

 Briefing updates in line with current 
legislation. 

  

 Fact Sheets.   

 External training initiatives on specific 
areas e.g.: Action in Hearing Loss, 
Dementia Training. 

  

Implement robust monitoring of captured 
data to influence and inform decisions on 
how we are to fulfil the Public Sector 
Equality Duty. 

 Analysis of population, workforce and 
service user data. 

2015 - 2020 All Services 

Introduce E-billing and electronic 
transmission of data for Direct Debits / 
BACS (Bankers' Automated Clearing 
Services). 

 Produce plan of action and implement. 2016 Corporate Services 

Support the Community and Voluntary 
Sector. 

 

 

 Review the Core and Devolved 
Organisations financially supported 
through the One Corby Grant Scheme. 

2016 Culture & Leisure 
Services 
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Priority 3.2 
To be an Inclusive Council with fully accessible services 

Action How When Who 

Improve access to Corby Borough 
Council’s services. 

 Plan and implement Customer 
Relationship Management (CRM) 
system that enables customers / 
stakeholders to access real time 
updates on how their service request / 
complaint is progressing. 

2015 - 2020 Corporate Services 

Assist the homeless.  Maintain our current service and 
explore opportunities to improve with 
partners. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

Support Council tenants to tackle debt 
and manage their income. 

 

 

 

 

 

 

 Provide advice and guidance to our 
customers who are in financial difficulty.

2015 - 2020 Housing & 
Neighbourhood 
Services 

 Promote the uses of the credit union to 
financially excluded residents. 

  

 Support the work of the Corby Food 
Bank. 

  

 Increasing the numbers of people 
paying by direct debit. 
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Priority 3.2 
To be an Inclusive Council with fully accessible services 

Action How When Who 

Safeguard adults.  Devise and implement safeguarding 
training for all staff. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

 
Priority 3.3 
To make a positive contribution to the quality of life of those whose live and work in Corby 

Action How When Who 

To demonstrate in the exercise of our 
functions due regard to the aims of the 
general duty of the Equality Act (2010) to: 

 Eliminate unlawful discrimination, 
harassment and victimisation and other 
conduct prohibited by the Act. 

 Advance the equality of opportunity 
between people that share a protected 
characteristic and those that do not. 

 Foster good relations between people 
who share a protected characteristic 
and those that do not. 

 Complete meaningful Equality Impact 
Assessments in the planning and 
revision process of CBC functions, 
policies and procedures which may 
have an impact on local groups who 
share a protected characteristic. 

2016 All Services and 
Elected Members 
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Priority 3.3 
To make a positive contribution to the quality of life of those whose live and work in Corby 

Action How When Who 

Integration of front line services with 
external agencies within the Cube. 

 Work with partners to devise and 
implement an Integration Strategy. 

2016 Corporate Services 

Renew Culture and Leisure Strategies 
and Action Plans. 

 Review five year strategies for cultural 
(arts and heritage), young people, play 
and sports. 

2017 Culture & Leisure 
Services 

Preserve the distinctive historic 
environment. 

 New conservation area appraisals in 
Cottingham and Middleton by 
December 2015 - ongoing programme, 
with programme of action to follow. 

2015 - 2020 Planning & 
Environmental 
Services 
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Priority 4.1 
To provide Value for Money services 

Action How When Who 

Review office space use across Council 
Portfolio. 

 Conduct audit of space utilisation. 2016 CB Property 
Services 

  Options Appraisal for rationalisation.   

Review investment performance of the 
Council property portfolio. 

 Benchmark Performance. 2016 CB Property 
Services 

  Identify further income opportunities.   

  Implement the Corporate Asset 
Management Plan. 

  

Regularisation of community leases.  Establish common basis / template for 
leases. 

2015 CB Property 
Services 

Continue to develop opportunities for 
shared service delivery with other local 
authorities to deliver Value for Money. 

 Work with other local authorities to 
identify and implement shared service 
opportunities. 

2015 - 2020 Corporate Services 

Review catering contracts.  Review contracts for Pool and Lodge 
Park Sports Centre catering including 
vending. 

 

2015 Culture & Leisure 
Services 
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Priority 4.1 
To provide Value for Money services 

Action How When Who 

 Consider options for managing catering 
at East Carlton Park. 

2016  

Improve data storage.  Electronic data storage via Corporate 
system of all hard copy file 
documentation to encourage paper light 
environment. 

2015 - 2020 Corporate Services 

Review the options for the future delivery 
of the Environmental Services Contract. 

 Engage expert consultants to propose 
options on basis of ensuring value for 
money and provision of a quality 
service. 

2015 - 2017 Planning & 
Environmental 
Services 

Review current Environmental Services 
contract arrangements. 

 Complete Value for Money Review of 
service and publish action plan. 

2015 Planning & 
Environmental 
Services 

 Strategic Partnership Board to continue 
to review performance and value for 
money. 

2015 - 2018  

Review provision of Disabled Facilities 
Grant (DFG) in line with Better Care 
Funding arrangements. 

 Review procurement arrangements for 
DFG’s in private sector. 

2015 - 2016 Planning & 
Environmental 
Services 



Theme 4 | Delivering Excellence 
Objective: 

Maintaining P.R.I.D.E. in Corby in everything we deliver 
 

Corporate Plan 2015-20 | Page 43 

Priority 4.1 
To provide Value for Money services 

Action How When Who 

 Review arrangements for procurement 
and provision of DFG’s for Housing 
tenants. 

 Planning & 
Environmental 
Services and 
Housing & 
Neighbourhood 
Services 

 
Priority 4.2 
To deliver the best Services we can 

Action How When Who 

Annual customer satisfaction within the 
One Stop Shop. 

 Manual / electronic survey. 2015 - 2020 Corporate Services 

Annual mystery shopper exercise for front 
line services. 

 Define the purpose and engage agency 
to carry out the exercise. 

2015 - 2020 Corporate Services 

Introduction of flexible / home working 
technology. 

 Develop plan and implement. 2015 Corporate Services 

Introduce new Customer First Strategy 

 

 Devise and implement the strategy 2016 Corporate Services 
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Priority 4.2 
To deliver the best Services we can 

Action How When Who 

Ensure Culture and Leisure Services 
maintains a high level of customer 
satisfaction. 

 Annual Customer Service Self-
Assessment and action review 
feedback. 

2015 - 2020 Culture & Leisure 
Services 

 Continuation of Green Flag status for 
Woodlands. 

  

 Make use of Quest and ‘Towards an 
Excellent Service’ tool kits to monitor 
and assess standards. 

  

Ensure sustainability of Heritage Centre.  Review Heritage budget and seek 
external and internal funding 
opportunities. 

2016 Culture & Leisure 
Services 

Redesign / Update Website resource.  To ensure more user friendly for 
researching and accessing information 
on Council services and promotes ease 
of access for reporting service requests 
and payment for goods / services via 
on-line payment. 

2015 - 2020 Corporate Services 

Support and develop opportunities for 
customer engagement. 

 Continue to work and promote the use 
of the Corby Tenant Voice Group. 

2015 - 2020 Housing & 
Neighbourhood 
Services 
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Priority 4.2 
To deliver the best Services we can 

Action How When Who 

 Develop the Armchair tenant 
Improvement club. 

  

 Review information given to tenants 
and leaseholders. 

  

 Maximise service user’s input.   

Maximise income generation.  Through effective processes. 2015 - 2020 All Services 

Improve customer satisfaction levels with 
all Council services. 

 Develop methods of capturing 
Customer Satisfaction across all 
services. 

2015 - 2020 All Services 

Ensure continuous improvement is 
achieved with all Council services. 

 Regular monitoring of Service Plan 
outcomes. 

2015 - 2020 All Services 

 Regular benchmarking of our services.   

 Regular service and value for money 
reviews. 

  

 Maximise service users input through 
liaison, communication and joint 
working. 
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Priority 4.3 
To fulfil the Council’s Core Values in all the services we deliver 

Action How When Who 

Improve workplace planning and training.  Develop an All Service re-accreditation 
as an Investor in People organisation. 

2015 - 2020 Human Resources 

  Embed Core Values.   

  Workforce Plan to include Succession 
Planning, Apprenticeships, Work 
Experience, Training and Personal 
Training Plans. 
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Priority 5.1 
To reduce the Borough’s Carbon Emissions 

Action How When Who 

Reduce carbon emissions from Council 
buildings, business and transport within 
the Borough. 

 Implement actions outlined in the 
Environmental Sustainability Strategy 
“Action on Climate Change” (Revised 
Climate Change Strategy) 2014-2019. 

2015 - 2020 Planning & 
Environmental 
Services 

 Reduce emissions from CBC by 50% 
by 2020 on 2008/9 levels. 

  

 Review Carbon Management Plan.   

 Carry out Fleet Review (inc. Grey Fleet) 
and implement action plan to reduce 
carbon. 

  

 
 
Priority 5.2 
To lead the Borough in Sustainability 

Action How When Who 

Reduce waste in the Council.  Review the current environmental 
management system. 

 

2016 Planning & 
Environmental 
Services 
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Priority 5.2 
To lead the Borough in Sustainability 

Action How When Who 

 Purchase recycled paper, and improve 
recycling from Council buildings. 

  

 Improve electronic data storage of legal 
documentation to encourage a “paper 
lite” environment. 

2016 Corporate Services 

Continued improvement of Borough 
Woodlands. 

 Development of new 5 year 
Management Plan for Thoroughsale 
and Hazelwood. 

2015 Culture & Leisure 
Services 

  Development of Corby-wide woodland 
development and management plan. 

2015 - 2020  

Implement improvements to East Carlton 
Countryside Park. 

 Create workshop area. 2015 Culture & Leisure 
Services 

  Improvements to café. 2016  

  Extend play area through Corby Kids 
Summer Camp funding. 

2017  

 

 

 Review camping provision. 2018  
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Priority 5.2 
To lead the Borough in Sustainability 

Action How When Who 

Establish a Tree Strategy for the Borough.  Procure appropriate tree surveying 
software and hardware. 

2015 Planning & 
Environmental 
Services 

 Survey (all highway, open space trees 
including trees in parks). 

2015 - 2017  

 Implement planned preventative “risk 
base” maintenance programme linked 
to survey Planting Programme. 

2016 - 2020  

 Explore feasibility of future tree 
planning / replacement programme 
linked to maintenance programme. 

2016 - 2017  

Build Sustainable Developments.  Ensure future developments continue 
to meet high standards of sustainable 
design i.e. minimum of BREEAM 
(Building Research Establishment 
Environmental Assessment 
Methodology) very good or equivalent. 

2015 - 2020 Planning & 
Environmental 
Services 

Develop an Energy Strategy for the 
Borough. 

 Draft and consult on Energy Strategy in 
partnership with key partners. 

2015 - 2016 Planning & 
Environmental 
Services 
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Priority 5.2 
To lead the Borough in Sustainability 

Action How When Who 

 Support ongoing development of Zero 
Energy Bill Homes. 

2015 - 2020  

 Promote use of renewable 
technologies, renewable heat and feed 
in tariffs, take up of Green Deal and 
target Energy Company Obligations 
(ECO) interventions etc. 

  

Reduce fuel poverty in the Borough.  Publish Home Energy Conservation Act 
report. 

2015 - 2020 Planning & 
Environmental 
Services 

 Review Affordable warmth Strategy and 
action plan. 

  

 Make best use of Department of 
Energy and Climate Change (DECC) / 
Energy Company Obligations (ECO) 
funding and / or grants to retrofit and 
improve insulation and heating of 
properties. 
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Priority 5.3 
To maximise Recycling 

Action How When Who 

Minimise residual waste and maximise 
recycling from households. 

 Review residual waste provision to 
maximise recycling and food waste 
capture. 

2015 - 2016 Planning & 
Environmental 
Services 

 Review waste streams currently 
captured at kerbside to investigate 
feasibility of expanding collections to 
other recyclable materials i.e. textiles, 
small Waste Electrical and Electronic 
Equipment (WEEE), batteries, etc. 

  

 Produce communication and education 
to deliver targeted campaigns / 
interventions to reduce, reuse and 
recycle household waste. 

2015 - 2020  

Introduce a Commercial Waste Recycling 
Service. 

 In partnership with Private Sector and 
East Northamptonshire District Council 
to provide separation of recyclable 
commodities at source to increase 
diversion of waste from landfill and 
develop a new income stream. 

2016 Planning & 
Environmental 
Services 
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Priority 5.4 
To improve the Borough’s Environment 

Action How When Who 

Establish Corby as the UK’s leading 
practical, community scale test centre for 
future low carbon living and 
transportation. 

 Continue to support Electric Corby to 
promote and implement lower carbon 
housing, transport and business 
initiatives. 

2015 - 2020 Planning & 
Environmental 
Services 

Encourage Lower Carbon Transport.  Purchase of electric vehicles and 
further improving electric vehicle 
charging infrastructure. 

2015 - 2020 Planning & 
Environmental 
Services 

 Investigate feasibility of introducing E-
Car Club. 

  

Reduce incidences of fly-tipping, graffiti, 
fly-posting, littering and dog-fouling and 
other low level environmental nuisance. 

 

 

 

 

 

 Improve monitoring and enforcement. 2015 - 2020 Planning & 
Environmental 
Services 

 Carry out annual targeted high profile 
campaigns to reduce incidences. 

  

 Utilise Environmental Champions / 
Street warden initiatives to increase 
monitoring and reporting and reduce 
incidences. 
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Priority 5.4 
To improve the Borough’s Environment 

Action How When Who 

Reduce energy consumption in Council 
Housing Stock. 

 Implement learning from solar photo-
voltaic trial to inform wider housing 
stock installation plan. 

2015 - 2020 Housing & 
Neighbourhood 
Services 

 Consider and evaluate 12 volt lighting 
systems, combined with exploring LED 
(Light Emitting Diode) bulb options. 

  

 Develop and deliver an insulation 
improvement plan. 

  

 Explore other opportunities for reducing 
energy and addressing fuel poverty for 
existing housing stock as well as new 
build. 
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If you would like to contact us, you can do 
so at: 
 
Corby Borough Council 
Corby Cube 
Parklands Gateway 
George Street 
Corby, Northamptonshire 
NN17 1QG 
 
Telephone: 01536 464000 
 
E-mail: customer.first@corby.gov.uk 
 
Website: www.corby.gov.uk  
 
If you require this document in a different format or language please contact us and we will do our best to assist you. 
 
Working together to deliver P.R.I.D.E. in Corby 


