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Foreword 
 

 

  

 

 Cllr Rob McKellar 

 Leader of the ‘Team Corby’ Conservatives 

 Corby Borough Council 

 

 

 

 

“There are exciting times ahead for Corby. The national economy has 

recovered and Corby is the fastest growing Borough in the country. We have 

already seen major inward investment from the private sector, and there are 

huge opportunities for further growth in the  local economy with Corby 

becoming one of the UK’s most attractive places  to invest. 

The ‘Team Corby’ Conservatives believe passionately in making Corby the 

Entertainment Capital of the East Midlands, and we feel that tourism is the 

right strategy to pursue to make this happen. Population growth and 

economic diversity are essential for bringing new leisure facilities to the 

area, and a successful tourist market will aid this. 

We live in an era of profound opportunity for Corby and its surrounding 

villages. The key tourist attractions and places of interest are already here, 

but it is up to us to deliver the investment needed to build a Corby of the 

Future.” 
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Mission 

To use Corby’s wide range of tourist attractions and places of interest to build a ‘Corby of the Future’ 

that is an attractive and profitable place for business to invest. 

 

Vision 

Corby is a wonderful place filled with friendly and optimistic people with an appetite to build a ‘Corby 

of the Future’. The new ‘Team Corby’ Conservatives envisage a future where Corby is the 

Entertainment Capital of the East Midlands, offering the very best in leisure facilities, shopping, dining 

and entertainment. 

We believe in a Corby that is ‘the talk of the nation’. A place where the residents are proud, the visitors 

impressed and the business prosperous. We see an opportunity for Corby to use its historical, natural 

and modern places of interest as well as its unique cultural heritage and events to build a tourism 

driven economy with something new always on offer. 

 

Why Tourism? 

Corby and its surrounding villages have a wide range of existing attractions to encourage visitors to 

the area (Primary Attractions) and further attractions which, whilst not directly encouraging tourists, 

would be used by visitors on arrival (Secondary Attractions). These will be discussed more fully in the 

“Existing Amenities” section below. 

Whilst Corby’s existing local economy is in a healthy state, currently its population is limited despite 

recent growth.  

Presently the Borough’s population of 63,000 is smaller than those of the neighbouring towns of 

Kettering (81,000), Wellingborough (75,000) and Northampton (212,000), as well as the nearby cities 

of Peterborough (185,000) and Leicester (330,000).  
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This presents Corby with a significant challenge for further growth in the leisure and entertainment 

industries due to there being fewer consumers in the locality than in neighbouring areas.  

Equally Corby has a narrow demographic profile with high levels of Precariat, Emergent Service 

Workers and Traditional Working Class and low levels of New Affluent Workers, New and Established 

Middle Classes and Elite Classes. This again limits the usage and marketing potential for business 

investing in the area. 

A tourism programme would vastly increase the number of visitors in the Corby area, generating a 

broader population for business to market to. Those visiting would also be likely to be of a more 

diverse demographic profile, again increasing the options available for business. 

The result of broadening the population and demographics available to business will be more local 

amenities and leisure facilities. 

 

History 

In August 2013 Corby Conservative Councillors Rob McKellar and David Sims proposed a motion to 

Corby Borough Council to establish a local tourism board which would promote tourism in Corby and 

its surrounding villages. The motion was unanimously adopted by members of the Council in 

September that year. 

In February 2014 councillors agreed a £5,000 budget for tourism in the Corby area following which 

the Corby Visitor Forum was established and the LoveCorby website was launched. 

In early 2015 the newly established ‘Team Corby’ Conservatives made a bid for more funding for the 

WeLoveCorby Tourism Programme however this was unfortunately rejected by the Council. 

In 2015 a book was published by local author Tom Bingham entitled “Corby Staycation”. The book 

detailed the various tourist attractions in and around the Corby area. 

‘Team Corby’ continues to support investment in Corby’s tourism industry as set out in the ‘Finance’ 

section of this policy document. 

 

Existing Amenities 

Corby is fortunate to benefit from a wide range of existing amenities both within the Borough and in 

the area surrounding it. 

Those amenities defined within this policy as “Primary Attractions” are those which it is considered 

would encourage tourists to visit the area. Those dubbed “Secondary Attractions” are amenities which 

would not actively attract visitors to the area, but which would be enjoyed by visitors when they arrive. 

There are also a wide of local events which would attract tourists. 

 

Primary Attractions in Corby 

 Rockingham Castle 

 Kirby Hall 
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 Rockingham Speedway 

 Adrenaline Alley  

 Corby East Midlands International Pool 

 East Carlton Country Park and Heritage Centre 

 

Primary Attractions Neighbouring Corby (within 20 miles) 

 Boughton House 

 Deene House 

 Triangular Lodge 

 Rushton Hall 

 Holdenby House 

 Kelmarsh Hall 

 Rutland Water 

 Maidwell Doll Exhibition 

 Foxton Locks 

 Stamford 

 Market Harborough 

 Oundle 

 Fotheringhay Castle 

 Burghley House 

 Naseby Battlefield 

 Great Brington 

 

Secondary Attractions in Corby 

 Corby Boating Lake 

 Thoroughsale Woods 

 Hazelwood 

 Kingswood 

 Coronation Park 

 West Glebe Park and Pavilion 

 The Corby Cube 

 Corby Old Village 

 Corby Heritage Centre 

 Steel Park 

 The Race Club 

 Savoy Cinema 

 Core Theatre 

 Corby Tennis Centre 

 Various restaurants, bars, cafes and pubs 

 7 historic villages 



6 

Secondary attractions neighbouring Corby (within 20 miles) 

 Fineshade Woods 

 Wakerley Woods 

 

Events in Corby 

 Highland Gathering 

 Pole Fair 

 Welland Valley Beer Festival 

 Weldonfest 

 Gretton Music Festival 

 Corby Carnival  

 Rockingham Castle Events 

 Annual Firework Display 

 Gretton Flower Festival 

We believe that this wide range of attractions present a golden opportunity for Corby to flourish as a 

tourist destination. 

 

Proposal 

The ‘Team Corby’ Conservatives propose to hugely expand upon the work presently being undertaken 

by the Corby Visitor Forum. If implemented our proposals would serve to make Corby an attractive 

place for leisure and tourism stakeholders to invest. We propose to market Corby as a great place to 

visit and co-ordinate efforts in partnership with business and with the voluntary sector. 

This would be delivered through: 

 Tourism and Marketing Officer – We propose to employ a full time tourism and marketing expert 

to co-ordinate the efforts of key stakeholders, direct tourism strategy, build strategic 

partnerships and market Corby as a great place to visit. 

 

 Marketing Budget – We propose to establish an annual marketing budget for tourism in Corby. 

Marketing activities would be directed by the Tourism and Marketing Officer and may include 

expansion of the Love Corby website, advertising through external tourism websites and agents, 

leaflet and poster campaigns at similar tourist destinations, YouTube and social media 

marketing, advertising through the national press (eg. Newspaper features), television and radio 

advertising, producing documentaries and encouraging third party documentary production.   

 

 Cultural Events – We propose for Corby Borough Council to host regular cultural events to attract 

visitors and to offer assistance with the marketing of existing cultural events. 

 

 Strategic Partnerships – We propose entering into strategic partnerships with other key 

stakeholders in the leisure and tourism industry and in the local community. They should include 

specialist leisure and tourism businesses, as well as local business, the voluntary sector and the 

general public. 
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 Corby in Bloom – We propose to enhance the aesthetic appeal of the locality by working with the 

voluntary sector to promote horticulture on visible green spaces around the borough. 

 

 Friends of Corby – We propose to establish a ‘Friends of Corby’ group in partnership with the 

voluntary sector. The purpose of the group would be to keep Corby clean, tidy and a pleasant 

place to visit. 

 

 Pride in Corby – We propose to further the ‘Pride in Corby’ agenda through a major marketing 

campaign. We believe this would greater allow the Council to share the success of the 

WeLoveCorby project with local people. 

 

 

Finance 

The ‘Team Corby’ Conservatives propose an annual Tourism budget of £105,000.00. 

We consider that the likely annual costs of the project would be as follows. 

 

Budget 

 

 

Source of Funding 

We propose that the funding is drawn from savings that could be made by incorporating Corby 

Borough Council’s leisure services into a trust device. Trusts of this type do not attract liability for VAT 

or Non-Domestic Rates and accordingly a saving of £100,000 per annum would be realised. 

Funds would also be raised for events, special projects and growth through grant funding applications 

and stakeholder contributions. 

The sum of £5,000 per annum for the Love Corby website, staff time, the visitor forum and other 

existing tourism related costs is already met by the current budget allocation. 

 

 

Expense Value Details 

Tourism and Marketing Officer £32,000.00 Salary - £25,000.00 

  

National Insurance - £3,450 

  

Superannuation - £3,275 

  

Support Apportionment - £275 

Marketing £50,000.00 N/A 

Events £18,000.00 (Supported by grant funding 

and stakeholder contributions) 

Existing tourism costs £5,000.00 Already met from existing budg-

et 

Special Projects Grant and Stakeholder Funded   

Growth Stakeholder Funded   
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Implementation Costs 

Implementation costs would be in the form of legal fees, financial advice fees and staff time. These 

would need to be met either through adjustment of the Year 1 Marketing and / or Events budget or 

through other means such as General Fund savings or Council reserves. 

 

Timescale 

We anticipate submitting the WeLoveCorby Tourism Policy for approval by Full Council on 14th 

January 2016.  

We hope to see the policy incorporated into and approved as part of the General Fund Budget by 

Full Council on 25th February 2016. If approved, the implementation process would commence at 

the beginning of the 2016/2017 Financial Year, with the first savings expected in the 2018/2019 

Financial Year. 

The additional Tourism Budget pressures would therefore be submitted for final approval by Full 

Council in February 2019, and effective from April 2019. 

 

Outcome 

The outcome of implementing the ‘WeLoveCorby’ tourism programme would be a significant 

expansion of the visitor population and broadening of the visitor demographic. This would offer the 

leisure industry in Corby a considerably larger and more diverse customer base and would result in 

more leisure facilities and recreational amenities in the area.  

A greater visitor population would also benefit business outside of the leisure and tourism industry 

as a result of the additional consumer spending that it would generate within the borough. 

 

Conclusion 

The ‘Team Corby Conservatives’ ask that Corby Borough Council adopts our ‘WeLoveCorby’ Tourism 

Policy to bring more leisure and recreation facilities to Corby, establish the borough as the 

‘Entertainment Capital of the East Midlands’ and make this great place ‘The Talk of the Nation’. 

A ‘Corby of the Future’ is our dream, and the WeLoveCorby Tourism Policy is the key to make the 

dream a reality.  



RE: Some Finance and Leisure Related Questions 

Adrian Sibley 

 
To:  

M 

Robert McKellar 

Cc:  

M 

Chris Stephenson; beamus66@btinternet.com; dsimsonline@gmail.com; kevin@mouldybread.com; robert.rutt@btconne

ct.com 

Attachments:  

Cllr McKellar trust quest~1.docx (18  

 

Hi Rob 

 

I have answered your questions in red in the attached document. If 

you need anything further please let me know 

 

Regards 

 

Adrian 

 

-----Original Message----- 

From: Robert McKellar  

Sent: 06 June 2015 18:46 

To: Adrian Sibley 

Cc: Chris Stephenson; beamus66@btinternet.com; 

dsimsonline@gmail.com; kevin@mouldybread.com; 

robert.rutt@btconnect.com 

Subject: Some Finance and Leisure Related Questions 

 

Hi Adrian, 

 

Please could you let me have some answers to the following finance 

related questions, most of which are in respect of the "Leisure 

Trust" idea and some related to staffing? 

 

Re the leisure trust: 

 

1. Am I correct in my understanding that incorporating leisure 

services into a trust device would save circa £100,000 per annum in 

VAT and Non-Domestic Rates contributions? 

2. What would be the process for setting up this arrangement? 

3. How long would it take to transition from the current arrangement 

to a trust device? 

4. How long would it take for the first savings to be realised? 

5. What set up / implementation costs would there be likely to be? 

6. Would there be any resultant changes to the daily operations of 

leisure services? 

https://webmail.corby.gov.uk/owa/?ae=Item&a=Open&t=IPM.Note&id=RgAAAAAZZJZWs8IxSb6qgkj54OF5BwAO%2fzNfaP98Qbjulm2RtQ0FAD5hd1plAAAO%2fzNfaP98Qbjulm2RtQ0FALJvOC12AAAJ&pspid=_1442151221214_63788181
https://webmail.corby.gov.uk/owa/?ae=Item&a=Open&t=IPM.Note&id=RgAAAAAZZJZWs8IxSb6qgkj54OF5BwAO%2fzNfaP98Qbjulm2RtQ0FAD5hd1plAAAO%2fzNfaP98Qbjulm2RtQ0FALJvOC12AAAJ&pspid=_1442151221214_63788181


7. Would there be any resultant changes to the staffing structure? 

8. Would there be any changes in the way revenue from leisure 

services would need to be handled? 

9. Would there be any changes in the way capital receipts and 

expenditure from within leisure services would need to be handled? 

10. Would revenue receipts from leisure services continue to go into 

the General Fund and could General Fund monies continue to be 

allocated to leisure services? 

11. Could revenue and capital generated within leisure services 

permissibly be expended upon services outside of the trust and vice 

versa? 

12. Would staff in leisure services be employees of the council as 

the local authority or employees of the trustees (even if the 

council is one of them)? 

 

Re staffing: 

 

1. As a percentage of individual salary, how much per annum is 

generally spent per head in addition to salary on employment related 

expenses (eg. sick pay, holiday cover, employer NI contributions, 

employer pension contributions, employee benefits, apportionment of 

HR and accountancy services, travel expenses etc)? 

 

 

Sorry there are so many. 

 

Kind Regards, 

 

Rob 

 

Cllr Rob McKellar 

Leader of the Opposition 

Corby Borough Council 

 

 

 

 

 

 

 

 

 

 

 



1. Am I correct in my understanding that incorporating leisure services 
into a trust device would save circa £100,000 per annum in VAT and Non-
Domestic Rates contributions? 
This is a very rough first initial estimate. Most of the saving would 
be for the trust as the income would not be VATable so in theory this 
would be passed on to the council through a reduced management fee or 
increased profit share if a trust were put in place and everything 
transferred on a like for like basis. Off setting the loss of support 
charges that are £300k per year may also reduce the savings. 

2. What would be the process for setting up this arrangement? 
It would be a legal process that I could not fully answer in an e-mail 
but it would depend on the governance arrangements. We would presumably 
need to engage legal experts. The Trust would be a separate legal 
entity from the Council and in all likelihood have some Councillors on 
its Board. I assume that there would an SLA or somthing similar in 
place with the Council. Is it worth saying that it has to be approved 
by Council first, and usually a shadow board is set up to oversee the 
process. The council can only have up to a 20% voting right on the 
Board when it is a separate entity. 

3. How long would it take to transition from the current arrangement to a 
trust device? 
Typically 1 to 2 years 

4. How long would it take for the first savings to be realised? 
Presumably 1 to 2 years 

5. What set up / implementation costs would there be likely to be? 
I am not aware of any at this stage apart from the legal cost referred 
to in 2 above, costs for building and VAT advice and staff time. 

6. Would there be any resultant changes to the daily operations of leisure 
services? 
In theory there should not be any for those that are transferred to the 
trust but this would be a matter for the trust and outside of Council 
control once the trust was in place. There would be some existing 
services that do not transfer and this would still need to be managed 
by the Council. 

7. Would there be any resultant changes to the staffing structure? 
As per question 6. In theory there should not be for those that 
transfer but this would be a matter for the trust and outside of 
Council control once the trust was in place. Existing services would 
still need to be provided within the Council somehow. 

8. Would there be any changes in the way revenue from leisure services 
would need to be handled? 
Either the council would do this on behalf of the trust and charge a 
fee as part of the transfer arrangement or the trust could carry this 
out as they want to. 

9. Would there be any changes in the way capital receipts and expenditure 
from within leisure services would need to be handled? 
I cannot answer this at this stage. It would be part of the negotiation 
process with the trust before any transfer and different trusts operate 
differently. 

10. Would revenue receipts from leisure services continue to go into the 
General Fund and could General Fund monies continue to be allocated to 
leisure services? 
The trust would get the income. Either a profit share or a management 
fee would continue to be charged to the General Fund. The General Fund 
could continue to invest other funds in Leisure Services or through the 
trust if it wanted to.  



11. Could revenue and capital generated within leisure services permissibly 
be expended upon services outside of the trust and vice versa? 
The trust would be a separate legal entity from the Council so this 

would have to form part of the contract or SLA between the Council and 

the Trust  

12. Would staff in leisure services be employees of the council as the 
local authority or employees of the trustees (even if the council is 
one of them)? 
They would transfer to be employees of the trust.  

 
 
 
Re staffing: 
 
1. As a percentage of individual salary, how much per annum is generally spent 
per head in addition to salary on employment related expenses (eg. sick pay, 
holiday cover, employer NI contributions, employer pension contributions, 
employee benefits, apportionment of HR and accountancy services, travel 
expenses etc)? 
 
Sick pay is included within individual salary calculations, as is holiday pay. 

I cannot say how much the cost of cover of sickness and holiday pay is as it 

would vary from year to year and post to post, depending on the nature of the 
role. For instance, we would only need to provide additional hours to cover 

sickness and holiday if it was at a particular time where there was not enough 

cover or in a particular role where cover would be required, such as for pool 

attendants. 

NI rates are 13.8% the employers superannuation rate is 13.1%  

In terms of apportionment of support service recharges, all I can say is that 

of the General Fund, there are £9m of salary costs and £5m of support services 

recharges. Transport related costs are about £100k, but this also includes 

vehicle recharges. 

 

 

 

 

 



RE: Tourism Marketing Professionals 

Chris Stephenson 

 
To:  

M 

Robert McKellar 

Cc:  

M 

beamus66@btinternet.com; dsimsonline@gmail.com; kevin@mouldybread.com; robert.rutt@btconnect.com 

08 June 2015 13 

 

Hi Rob, 

 

Difficult to give you anything exact as really you need the 

Job Description and Person Specification for each role. 

 

Therefore I would put this in wide band:    

 

Non-graduate, 5 years' or more experience £20 - £25k 

- Graduate, 2 years' experience £18k - £23K 

- Graduate, 5 years' or more experience £25k -£30k 

- Manager £35k - £40k 

 

Hope that's of help. 

 

Regards 

 

Chris 

 

-----Original Message----- 

From: Robert McKellar  

Sent: 06 June 2015 18:59 

To: Chris Stephenson 

Cc: beamus66@btinternet.com; dsimsonline@gmail.com; 

kevin@mouldybread.com; robert.rutt@btconnect.com 

Subject: Tourism Marketing Professionals 

 

Hi Chris, 

 

A bit of a random question for you, but I wonder if you could 

please help me as best you can with it. 

 

Based upon the current market, what is currently the average 

"going rate" in terms of salary ranges for full time Tourism 

Professionals with expertise in marketing at the following 

levels? 

 

- Non-graduate, 5 years' or more experience 

- Graduate, 2 years' experience 



- Graduate, 5 years' or more experience 

- Manager 

 

Kind Regards, 

 

Rob 

 

Cllr Rob McKellar 

Leader of the Opposition 

Corby Borough Council 

 

Tel: 07810 176 147 

 


	WeLoveCorby Tourism Policy V2
	Appendix 1
	Appendix 2

