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One Corby Policy Committee 6th February 2018
 

Urgent tree works in East Carlton Country Park       

 
Synopsis 

Report on the condition of trees within East Carlton Park and the need for urgent works, the 
cost of which, £34k, is requested to be drawn down from reserves. 
 

1. Relevant Background Details  

East Carlton Country Park (ECCP) consists of approximately 40 acres of mature woodland 
with both formal and informal pathways running through the site. The public have access to 
the whole site. The tree stock is dominated by mature beech, lime, oak, sycamore, maples, 
horse chestnut, yew, cherry and birch.  

In 2015 a Tree Survey report by Lockhart Garratt Ltd at ECCP indicated evidence of 
Kretzschmaria, (a significant decay fungus attacking the mature beech trees) and ongoing 
site visits were recommended to manage its presence. An annual site visit in 2017 
highlighted the obvious spread of the disease and an arboriculturalist report was requested 
by the Woodland Manager. The priority for the report was to determine the condition and 
actions required of all types of trees within high footfall areas within ECCP.  

2. Report 

The purpose of the arboriculturist report was as follows: 

 Make a visual appraisal of the overall condition of the trees. 
 Identify potential hazards and establish severity.  
 Make recommendations for remedial work. 
 Ensure duty of care is observed by the tree’s owners and to provide 

recommendations for any work deemed necessary to prevent failure. 
 Advise on future management of the trees. 

The consultants inspected over 500 trees near footpaths and produced a report identifying 
the tree number, species, its size, age, condition, identified any issues and 
recommendations for the management of the trees. The recommendations were then 
prioritised under the urgency of the work required.  

The urgency of the categories is:  

1. Requires immediate action to fulfil liability under duty of care; 
2. Requires action within 8 months to fulfil duty of care obligations;  
3. Requires action for aesthetic purposes and good tree management.  

For the purposes of this report, priority 1 and 2 are being concentrated upon.  

Priority 1 includes 13 trees identified as being in need of immediate removal or remedial 
works.  

Also under priority 1, a further 24 trees are requiring further testing to determine the health of 
the tree which will then determine if subsequent remedial or felling works are required.  

Priority 2 works include 7 trees identified as being in need of removal, 77 requiring remedial 
works and a further 6 trees requiring further testing to determine health which will determine 
if any further work is required.   

As the full recommended works for priorities 1 and 2 have to be completed within the next 8 
months a quotation was sought and the required works total £34,221. 

The 2017/18 Culture and Leisure budget for tree works of £10,000 has been fully allocated 
and there is no funding within existing budgets to cover the £34,221 required to undertake 
the works identified.  
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The cost does not include any work required after further testing on the trees is completed. 
Where possible these additional costs will be covered from the 2018/19 Culture and Leisure 
£10k tree maintenance budget but if this is not possible a further report with costs will be 
presented to committee.  

Due to the urgency of the work required there has not been time to gather further quotes for 
this report however further quotes will have been sourced prior to works commencing to 
ensure best value.  

Priority 3 – There are only 2 trees that require work under priority three which can be 
completed in house.  

3. Options to be considered (if any) 

1) Do nothing – this is not an option as Corby Borough Council has to action the 
recommendations within the timescales to fulfil liability under duty of care.  

2) Carry out the just priority 1 works costing £11,750 including contract administration 
costs. This is not recommended as priority 2 works are due to be completed by 
October 2018.    

3) Carry out priority 1 and 2 work costing £34,221 as identified in the report and carry out 
priority 3 work in house. This is the preferred option as the trees are in a public park.   

4. Issues to be taken into account:- 

Policy Priorities  

Financial 

East Carlton Country Park does not have a specific tree maintenance budget and any 
previous tree work required has been covered by the existing £10k tree maintenance budget 
for all parks and open spaces covered by Culture and Leisure. The 2017/18 budget to 
support tree maintenance in parks is already fully allocated.  

There is funding from the Homes and Community Agency which covers tree maintenance 
but this is ring fenced for Thoroughsale and Hazelwood.   

It is requested that the Council utilises reserves of £34,221 to cover the recommendations 
highlighted in the report.   

Risk  

The Council has a Duty of Care to people coming on to their land and must take all 
responsible action to ensure the trees are safe. No tree can ever be guaranteed 100% safe 
and even trees in good condition can suffer damage under normal conditions. Any tree can 
be hazardous but this risk increases as a result of decay or structural weakness. The hazard 
is determined by:  

 The age, species and condition of the tree. 

 The number and frequency of people and vehicles passing by. 

 Whether, in particular, there are children likely to be put at risk. 

 The use and construction of buildings that could be affected. 

 The risk of any harm being caused 

 Frequent inspections help identify potential problems and give recommendations for the 
work required. There is a higher risk of trees deteriorating further or falling if work is not 
completed in the timescales recommended.  

Legal 

The Council have legal obligations to ensure that the trees on its land or by the highway are 
safe, are not causing damage to property or obstructing the highway. If the Council as the 
owner of a tree fails to take necessary action, resulting in harm to people, animals or 
property on his or neighbouring land, and if that harm was foreseeable, then the Council are 
likely to be categorised as negligent and those affected would be entitled to sue for 
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damages. If trees or branches fall and cause harm the owners would be liable if they caused 
the problem by:  

their inaction e.g. failure to inspect on a regular basis, or by omitting to remedy a problem 
that has been drawn to their attention.   

The Council is responsible for maintaining the trees at East Carlton Park, and therefore has 
a duty of care to carry out the recommended work required on the trees. As this cannot be 
done in house a contractor will have to be appointed and the completion of their risk 
assessments and method statements covering the work will be stipulated within the council 
contract before work commences.  

Performance Information  

No specific implications in this report. 

Best Value 

It has not been possible to gather further quotes in time for this meeting. However two 
further quotes have been sought from reputable tree surgeons and will be considered 
following the decision of this report.  

Human Rights 

No specific implications in this report. 

Equalities 

No specific implications in this report. 

Sustainability 

Inspecting the trees on a regular basis and managing work required will assist with the long 
term sustainability of the trees at the park.    

Community Safety 

In doing nothing the health and safety of the public is compromised and as such the 
footpaths through the woodland areas would have to be closed. 

5. Conclusion 

The Council has a legal responsibility to maintain trees under its ownership and as the 
commissioned arboriculturist report has highlighted that some trees need immediate 
removal, remedial works of further testing to determine the health of the trees; the Council 
must carry out the work in the timescale provided or risk being liable if a branch or tree falls 
and causes damage. Carrying out the work required is essential for the management of 
trees in a public area.              

6. Recommendation  

Members are requested to approve the funding of £34,221 from reserves to complete the 
reported priority 1 and 2 works required with priority 3 works being completed in house.  

Background Papers 

Arboriculturalist’s report  

External Consultations 

Wilby Tree Surgeons Ltd 

List of Appendices 

None  

Officer to Contact 

Rebecca Jenkins Woodland Manager – (01536) 464019 
Julie McKinnon, Principal Leisure Officer – (01536) 464043 


