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One Corby Policy Committee        3rd December 2019 
 

Towns Fund  
 

SYNOPSIS 
To note Corby’s inclusion within the Towns Fund initiative  

and consider arrangements for taking the project forward.  

1. Relevant Background Details  

In September 2019 the Ministry of Housing, Communities and Local Government (MHCLG) 
announced a £3.6 billion Towns Fund to support over 100 places across England, of which 
Corby was included in the list of towns.  

The prospectus outlining the framework for how the Towns Fund will be administered was 
released in November 2019. This report summarises the project objectives and process for the 
Council taking the project forward.  

2. Report 
The Towns Fund invites the Council to agree a Town Deal with government, as a means of 
accessing external funding of up to £25m per place to facilitate economic regeneration and 
deliver long term economic and productivity growth. The prospectus identifies three key 
objectives: 

• Urban regeneration, planning and land use: ensuring towns are thriving places for 
people to live and work, including by: increasing density in town centres; 
strengthening local economic assets including local cultural assets; site acquisition, 
remediation, preparation, regeneration; and making full use of planning tools to bring 
strategic direction and change.  

• Skills and enterprise infrastructure: driving private sector investment and ensuring 
towns have the space to support skills and small business development.  

• Connectivity: developing local transport schemes that complement regional and 
national networks, as well as supporting the delivery of improved digital connectivity  

As Lead Council, Corby Borough Council will be responsible for setting up and convening a 
Town Deal Board by the end of January, and producing a Town Investment Plan by no later 
than Summer 2020. This will include developing business cases for specific proposals to 
enable a Town Deal to be agreed with Government. The Council will also have to agree the 
boundary of the town capable of benefiting from the Town Fund. By default, this reverts to 
the Office for National Statistics boundary shown in appendix 1, but given the growth of 
Corby in recent and over future years, Officers are discussing a revised boundary with 
MHCLG to include key strategic sites.  
 
The Council will form the Town Deal Board to serve as an advisory function in creating the 
Town Investment Plan. This includes establishing governance and decision making 
arrangements, with board membership to include: 

• Corby Borough Council Member and Officer representation. 
• Other tiers of Local Government, including Northamptonshire County Council, Parish 

Councils and the Shadow Authority when established. 
• Member of Parliament. 
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• Local Businesses and investors. 
• Local Enterprise Partnership. 
• Community representation. 

 
Also, there is opportunity to include other organisations within the board or through 
engagement activity. For example, Further Education colleges, government agencies and 
Jobcentre Plus. There is also a requirement that where appropriate the board is chaired by a 
private sector representative. In order to meet the January date for convening the first board 
meeting work is underway to identify suitable organisations to represent the above 
stakeholders.  
 
The Town Investment Plan should set out investment priorities that generate economic 
growth, are supported by clear evidence of need and align with the objectives of the fund. 
Whilst the Town Investment Plan does not require MHCLG agreement, to be able to benefit 
from Towns Fund investment of up to £25m per place, the proposals and business case 
deriving from the plan must align with the objectives of the fund. In particular how the 
proposals will leverage other local and private investment in the town. It is envisaged existing 
strategies such as the Part 2 Local Plan, currently out for consultation, the North 
Northamptonshire Investment Framework, and South East Midlands Industrial Strategies will 
provide a base upon which to develop Corby’s Investment Plan.  
 
Further guidance is not yet available on how Town Deals will be agreed, including the 
amount of capital and revenue funding available, and the interventions that can be supported 
through the fund. However, the eventual Town Investment Plan and the financial implications 
of any proposals will be subject to future Policy Committee approval, before submission to 
MHCLG. 
 
To support community engagement with the project, the MyTown campaign has been 
established to allow local people to submit ideas for how to improve skills and transport, 
create new jobs and regenerate their local community. However, it is anticipated separate 
community engagement events will be required to fully engage with community stakeholders.  
 
To enable this work, capacity funding of £162,019 has been allocated to the Council via a 
grant. This funding is to support convening the Town Deal Board, running business and 
wider community engagement events, Developing Town Investment Plans and providing 
technical expertise for business case development. To enable the Council to deliver this 
project within the above timescales, it is proposed that this funding is utilised to procure 
external project support, with day to day project delivery overseen by the Council’s Economic 
Development Officer and Head of Property Services. Given the time constraints of using a 
traditional tender route it is anticipated a procurement framework will be utilised.   

3. Options to be considered  
1. Establish a Town Deal Board to create a Town Investment Plan, utilising the capacity 

funding granted to the Council.  

2. Do not progress the project.  

4. Issues to be taken into account:- 
Policy Priorities  
The project is in line with the Council Corporate policies of economic development, and 
creation of jobs.  

Financial  
There is no direct financial impact on the Council at this stage. Capacity funding of £162,019 
will be used to deliver the initial stage of the project.  
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Any proposals from the Town Investment Plan that have a financial impact on the Council will 
be subject to separate OCPC approval.  

Legal 
Project management arrangements will be via a professional services contract.  

Performance Information, Human Rights, Community Safety 
NA 

Equalities 
Equality Impact Assessments will be undertaken as part of the community engagement 
element of the project and as part of considering projects proposals from the Town Investment 
Plan.  

Sustainability  
Projects should align with the Governments clean growth objectives where possible, and not 
conflict with commitments to cut greenhouse gas emissions.  

Best Value 
Demonstrating value for money from project proposals will be an important consideration when 
negotiating a Town Deal, in particular that any public funding is minimised via obtaining 
supporting external investment.  

Risks 
1. Failure to meet project deadlines and agree a Town Deal, missing out on potential 

funding opportunities, in particular supporting Corby’s growth ambitions. This will be 
mitigated via external project support. 

2. Overspend on project management arrangements mitigated via fixed fee arrangements 
via procured contracts.   

3. Low engagement with stakeholders, including the local population. Mitigated via open 
board meetings, engagement events and utilising the MyTown campaign to raise 
awareness.  

5. Conclusion 
Corby has been included as one of 101 places eligible to agree a Town Deal to access up to 
£25m of funding for local projects. In doing so it must establish a Town Deal Board and produce 
a Town Investment Plan. Capacity funding has been granted of £162,019 to enable this first 
stage.  

Whilst producing a Town Investment Plan does not guarantee receipt of external funding, the 
opportunity to leverage significant external funding should not be missed given the benefits it 
could bring locally.  

6. Recommendation 
The Committee:  

i) Establish a Town Deal Board, in-line with the Towns Fund Guidance; and 

ii) Accept the capacity funding grant of £162,019 provided to the Council, and utilise the 
funding to support the creation of a Town Investment Plan.  

Background Papers Towns Fund Prospectus 
External Consultations None 
List of Appendices  Appendix 1 - Boundary Plan 
Officer to Contact  Jonathan Waterworth, Head of Property Services 

     01536 464287 



Appendix 1: Towns Fund Boundary Plan
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