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SYNOPSIS 
To update Members on the performance of the Corby Cube Theatre Trust: “The Core” over 
the past year.   

1. Relevant Background Details  
Following committee approval in June 2009, The Core at Corby Cube has been run by Corby 
Cube Theatre Trust (CCTT) and is part of a larger Northamptonshire Arts Management Trust 
(NAMT) that also support Royal & Derngate (R&D) run by Northampton Theatres Trust (NTT). 
The governance structure is a one parent charity (NAMT) and two separate subsidiary 
charities. All three companies are set up to operate as not for profit organisations. A Councillor 
nominated by Full Council sits on the Board of CCTT. 
The Core’s Vision is: 
“We fully embrace the opportunity to be the pride of the local community, to be a civic theatre 
that encourages participation in the arts in the most engaging, entertaining and relevant way”. 
The Core’s aims are: 

1) Maintaining a financially sustainable and resilient organisation 
2) Committing to increasing participation in the arts by our community, especially young 

people 
3) Welcoming and broadening access for more, diverse audiences to enjoy a popular, 

quality programme 
4) Developing and supporting partnerships with artists and organisations that strengthen 

the cultural offer in Corby, Northamptonshire and neighbouring counties 

2. Report 
Core Activity  
As a result of the pandemic, no report was given in March of 2020. This report therefore 
includes activity from December 2019 - March 2021 
In 2019/20, The Core continued to offer a varied programme of events that included shows 
performed by professionals and local organisations, workshops, and creative learning activity 
with a high focus on activity for children, families and schools as well as co-producing two 
GROW outdoor arts festivals.  
2020/21 has been a challenging year for The Core because of the coronavirus pandemic. 
Performance activity ceased on the 17th of March 2020 and despite several attempts to reopen 
between lockdowns, the venue has remained closed for performances.  
As The Core receives a grant from Corby Borough Council the activities offered at The Core 
are monitored to release grant payments. The Core submits information against agreed key 
performance indicators (KPIs) to the Council and a Council Officer and Elected Member are 
invited to attend the Board meetings. A reduced set of KPIs were agreed for the year 20/21 
acknowledging the impact of the pandemic on live activity. New KPIs for the 21/22 financial 
year have been agreed, allowing for a rebuilding period after Covid-19 and the expectation of 
a slow return to normality, particularly for schools groups. New categories also acknowledge 
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the expectation of the blended mix of live and online activity now being offered by The Core. 
The past three financial years and those set for 2021/22 are attached as appendix 1.  
There are 11 KPI’s agreed that cover activities such as promotion, volunteering opportunities, 
support to local community groups, programming, youth and multi-cultural participation, 
community, and local artist engagements as well as new categories this year added to capture 
digital participation and digital performance engagement which have formed the basis for a 
large proportion of The Cores’ activity in 2020. 
Aim One: Maintaining a financially sustainable and resilient organisation. 
CCTT was on course to deliver an operating surplus for the fifth consecutive year until all UK 
theatres were forced to close from 17 March 2020 because of the Covid-19 pandemic. All 
events scheduled for the final two weeks of the financial year were cancelled and this led to a 
deficit of £22,861, despite consistently good results from secondary spend and the presented 
programme throughout the year.  
2020/21 was the third year of a five-year funding agreement from Corby Borough Council that 
has contributed significantly to the long-term sustainability of the organisation. The council’s 
annual investment of £297,500 gave Arts Council the confidence to commit in 2018, to a four-
year agreement for annual funding of £140,812. This regular funding has been extended for a 
further year linked to the implications for NPOs of the Covid-19 pandemic.   
The grant from Corby Borough Council allows The Core to attract additional funding from other 
organisations such as Arts Council England and DCMS. The Core in turn has to earn a portion 
of its annual revenue from other streams such as income from ticket sales and venue hire fees, 
income from secondary spend at the bars and finally from private and corporate donors through 
a development programme. In 2019/20, it generated 48% of its annual turnover through ticket 
sales, bars, café, and fundraising, compared to 57% in 2018/19.   
In the financial year 2019/20, The Core’s presented programme attracted audiences of 41,826, 
a 13.2% increase on attendance in 2018/19... with 9,500 people attending The Core in one 
week to see Museum of the Moon by Luke Jerram in February 2020.  
Whilst there have been no physical shows in 2020/21, The Core has still managed to deliver 
online activities for young people particularly and have launched an online platform for Children 
and Families called The Imagination Station. The initiative offers quality creative activities for 
families to break the monotony of home learning as well as providing employment opportunities 
for over 50 freelance artists who create content for the platform.  
Since the start of the pandemic restrictions, all efforts have been made to reduce overheads 
and preserve the future of the organisation. Aggressive use of the furlough scheme saw all 
staff except The Core’s Director furloughed for the majority with support from a handful of 
NAMT employees to administrate the venue. All unnecessary contracts were postponed until 
further notice and all equipment shutdown to reduce energy bills.  
The Core were successful in an application to the government’s £1.57bn cultural recovery 
fund, achieving a contribution of £198k towards the trading losses and capital costs that would 
be incurred in efforts to reopen the venue with new safety measures for Covid-19.  
Aim Two: Committing to increasing participation in the arts by our community, 
especially young people.  
The Core run arts, music, comedy, and drama activities for ages 0 to 25, providing an entry 
point to participation for all abilities. The primary focus of CCTT is to ensure that children and 
young people have access to high quality arts activity, and that socio-economic status is not a 
barrier to engagement and participation. In 2019/20 they engaged 21 artists from across the 
UK to support and lead their creative learning activity and children and young people 
accounted for 25.29% of all audience members (compared to 24% the previous year).  This 
equates to 10,576 young attendees.  
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In partnership with the library, The Core run rhymetime for early years which has successfully 
moved online since the pandemic hit. The Core also runs a movement and sensory group for 
babies and toddlers, mini musical movers and has recently launched The Imagination Station, 
an online platform hosting quality workshops and shows to support children and families 
struggling with the pressures of home learning.  
Prior to the pandemic, The Core ran a very successful schools partnership programme with 
local, infant, primary, secondary and third level schools and colleges. Offering high quality 
workshops from arts practitioners, they were also offering discounted tickets to a range of 
children’s shows for schools to attend throughout the year. The Core has consistently engaged 
6000 school children per year in creative learning activity since 2017. The venue has 
experienced logistical obstacles to carrying out this work with schools in 2020, however, they 
are innovating to overcome the current and future challenges posed by Covid-19 and are 
looking particularly towards digital technology including virtual reality to bring new theatre 
experiences into the classroom.  
The Core is part of the Northamptonshire Music Education Hub and they attend the delivery 
partner and musical inclusion forums. The Core is also a founding partner in the Northants 
Local Creative Education Partnership (LCEP), funded by The Mighty Creatives to drive up 
levels of engagement in creative learning throughout Northamptonshire and to pioneer the 
development of digital resources to promote career paths into the creative industries for young 
people in the county.  
They are particularly committed to developing the skills of 12 -25 year-olds and funding from 
the Margaret Giffen Charitable Trust allows The Core to provide bursaries to enable young 
people experiencing financial hardship to participate in our regular term-time youth theatre, 
dance groups and to take part in very high-quality creative workshops during the school 
holidays. The Core made their regular groups completely free between January and March 
2021 resulting in an influx of attendance, particularly for the Sparks 8 - 11 year old group.    
In 2019/20, The Core produced two GROW outdoor arts festivals in partnership with Made 
with Many (formerly Made in Corby). The most recent light-based festival saw record levels of 
attendance for the annual event with an estimated 23,000 people attending the town centre 
over the course of the weekend to partake in activities. Festival highlights included a fire garden 
next to Corby Boating Lake, a team of illuminated drummers leading a 3,000 strong crowd on 
a light parade and a giant moon suspended in the theatre space. Audiences from areas of 
lowest engagement in Corby have increased by over 60% over three iterations of the festival.  
When the pandemic hit, The Core reached out to members of the community who were less 
likely to be able to interact online or who might be jaded by technology. Recognising the 
technology gap that was about to become so apparent, The Core staff took phone calls on a 
standard analogue phone line from anybody who needed a simple conversation. The Core 
Calls project later evolved to employ a team of 4 freelance artists to take and make calls with 
the public and to respond to the conversations that they had. Teaming up with Corby Borough 
Council, the artist team reached out to 30 people who were registered as being in vulnerable 
circumstances and chatted to them on a regular basis. The emerging artwork is being 
showcased online and will be physically displayed when the venue reopens.  
The Core also supported The Green Room initiative which emerged during the first lockdown. 
This community project was started by a group of Corby musicians and a local filmmaker who 
wished to make music, entertain their neighbours and allow people to connect. The project has 
evolved into a regular activity with live sessions popping up in local estates when restrictions 
allowed and back online when lockdowns occurred and is consistently viewed by 2,000 people 
each time it streams live. As well as providing financial assistance, The Core has linked the 
project with Creative Kingswood and Hazel Leys to help provide a platform for this group to 
continue to talk to their audience. 
The Core remains a key partner of the Made with Many arts organisation and have recently 
supported Made with Many to rebrand and expand their activities into Wellingborough. Both 
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organisations also work with the Creative Kingswood and Hazel Leys programme which is 
exploring how arts activity can improve the civic life and spaces on these estates.  
The Core normally welcomes around 30 productions a year from local community groups, 
working with them to achieve the best possible production standards and repeat strong 
attendance.  
Aim Three: Welcoming and broadening access for more, diverse audiences to enjoy a 
popular, quality programme.  
Despite the impact of the Covid-19 pandemic from the final two weeks of the 19/20 financial 
year, The Core achieved a total reach (attendance and participation) of 60,880, compared with 
record results in 2018/19 when they reported a total of 61,417.   
The Core’s programming features quality mainstream shows across Theatre, Comedy, Music 
and Dance genres with a strong selection of mainstream children’s’ titles throughout the year. 
The Core produces its own Christmas offering each year. The Core stages approximately 200 
performances in a standard year as well as facilitating local corporate hire activity to boost its 
secondary revenue income.  
The Core also programmes a mix of shows that are more artistically niche or specialised but 
that cater to specific audience groups and topics of interest. The Core is in the process of 
developing The Lab studio space so that it can function more easily as a studio theatre to host 
this type of work with a retractable seating rake that can easily be turned back into a rehearsal 
space at the touch of a button. This capital work is due for completion in Summer 2021 and 
has been supported with an Arts Council England’s Small Capital Grant.  
The Core provides a range of programming for children with profound and multiple learning 
difficulties (PMLD) and in 2019 welcomed theatre company Frozen Light who performed their 
show Isle of Brimkser for just 8 audience members with PMLD at a time.  
The Core places a large emphasis on diversity and are working to ensure that the programming 
as well as the artistic, employment and volunteering opportunities are communicated and 
made available to the whole community and particularly to those from diverse backgrounds or 
with accessibility or learning needs. The Core are also putting a renewed focus on board 
recruitment with a particular emphasis on ensuring diversity and representation across Corby’s 
communities.  
Prior to the pandemic, the Core had a 140 strong team of volunteers who staffed the front of 
house area for shows. The team at The Core are redoubling their efforts to recruit volunteers 
now for when the venue reopens and are also looking for ways to bring volunteers into other 
departments within the venue including technical, marketing, and creative learning activities. 
The Core team are working with Tresham College performing arts in Kettering to create a 
gateway into the professional theatre industry for their students as well as rehearsal space in 
the Lab for term time projects.  
Aim Four: Developing and supporting partnerships with artists and organisations that 
strengthen the cultural offer in Corby, Northamptonshire and neighbouring counties. 
It is a central mission of the organisation to support locally based artists and those with 
connections to the area in order to build the local creative ecology. The Core offers time, space, 
and resources to develop artistic practice and encourage new collaboration.  
With the success in raising capital funds from ACE (and local contributors’ match funding) to 
redevelop the Lab Studio, it is easier to now offer crucial rehearsal time, work in progress 
sharing’s and premier performances of new work by emerging theatre makers.  
An in-house playwriting group supports ten emerging writers who are mentored by award-
winning local playwright Ryan Leder. The group successfully attracts funding from the Boris 
Karloff Charitable Trust to support their professional showcase each year.  
A further Introduction to Directing course run in partnership with the Regional Theatre Young 
Directors Scheme was oversubscribed and The Core has become a formal partner of In Good 
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Company, the CPD programme for early career theatre professionals in the East Midlands, 
delivered by Derby Theatre.  
The Core Writers and Directors will shortly be working on an exciting 360-degree play project 
to get them back in action after COVID-19 and making great local theatre for The Core.  
Most recently, The Core produced We are Family, a documentary film exploring what family 
means to the people of Corby. Originally planned as an in-person performance at The Core of 
a song interspersed with interviews, the finished film was instead shared online due to the 
venue being closed. The project is one of 40 projects undertaken by arts centres within the 
Future Arts Centres network in response to the 25th anniversary of the National Lottery. 
The Core is a founding member of Northants Cultural Education Partnership - Unlock and has 
been innovating to make great theatre accessible to low-income schools, working with Thick 
Skin, China Plate and Metro Boulot Dodo to develop VR theatre shows to bring into the 
classroom.  
Active community partnerships see The Core working as a central cog with; Made with Many, 
Creative Kingswood and Hazel Leys, Corby Community Arts, HD Media CIC, Fermyn Woods, 
Rooftop Arts Centre, The Green Room, Corby Collective Poets, Tresham College, Deep Roots 
Tall Trees Choir and Teamwork Trust. The Core alongside Made with Many, set up the Corby 
Cultural Forum, a group of local cultural organisations who work together to share learning and 
opportunities and advocate for strong cultural policy and ongoing sustainable funding.  
Core Financial Performance   
At the end of the financial year 2019/20 The Core recorded an operating deficit of £22,861. 
This was because of a loss of business from 2 weeks of closure at the end of the financial year 
due to the pandemic.  Despite this, their Local Economic Impact increased by 4% to £3.84m.  
Each year they review how much they spend on salaries and with local suppliers. They also 
consider how much audiences spend in addition to their theatre tickets when coming to The 
Core – including in neighbouring restaurants and bars and on transportation. The methodology 
they use to deliver the impact result was developed by the University of Sheffield and is widely 
used within the arts sector. 
In 2020/21, during the height of the pandemic, The Core was able to furlough the majority of 
staff which resulted in a savings in excess of £85,000 throughout the year.  The Core was also 
successful in an application to the Cultural Recovery Fund, receiving £198,776 to assist with 
covering trading losses in the year, costs of reconfiguring the venue, restructuring of the NAMT 
support team and the building of financial reserves. 
Extensive cost saving efforts and access to local leisure grants, coupled with the recovery 
grant sees the venue projecting to close the year with a £0 trading surplus/loss whilst also 
maintaining a reserves pot of £15,424 heading into the 21/22 financial year. The Cores’ status 
as an Arts Council England National Portfolio Organisation (NPO) and associated funding of 
£143,391 per annum has been extended for an extra year until 2022/23 pending submission 
of an updated business plan after which point, they will need to reapply to be an NPO from 
2023 onwards.  

3. Options to be considered (if any) 
This report is an update on the Core Theatre performance and no decisions are required from 
this report.  

4. Issues to be taken into account:- 
Policy Priorities  
Financial  
The Council, at a One Corby Policy Meeting, agreed to fund the Core Theatre to the sum of 
£297,500 per annum for 5 years from April 2018. This financial security helps The Core to 
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become more sustainable and shows Council support when they are applying for external 
funding.  
The Core’s funding agreement with Arts Council England (ACE) is £140,812 per year from 
2018 – 2022 totalling £563,248. This funding has been extended for a further year pending 
submission of an updated business plan and budget for the 2022/23 
Risk 
The CCTT’s business plan and delivery of activities is dependent on grant funding from the 
Council and Arts Council England but also on ticket sales, bar sales, venue hire fees, and 
finally from private and corporate donors through a development programme.  
Due to COVID -19 restrictions and the closures of Theatres the income for the Theatre has 
been affected and although, as mentioned in the report, funding was secured from the 
Governments Cultural Recovery Fund, there is an ongoing risk to the finances if the Theatre 
cannot open and operate to its full capacity. The board of Trustees and staff are working hard 
to manage any financial risk.  
Legal 
The Core has its own board of Trustees and supported by the Chief Executive of NAMT.  
Performance Information  
The Council has a Grant Agreement in place that includes approved key targets that are 
agreed at the beginning of each financial year and monitored on a bi annual basis.   
Best Value 
The agreement between The Core and Corby Borough Council aims to achieve best value in 
the provision of increasing participation and improving access to the arts for the Corby 
Community. 
Human Rights 
The Core is fully inclusive to all. 
Equalities 
The Theatre Trusts comply with all requirements of the Equalities Act 2010. They have an 
Equality Action plan in place and key actions from this plan are embedded in the organisation's 
Business Action Plan.  
Sustainability 
The Core have been successful in gaining continuing funding from  Arts Council England and 
continues to explore further opportunities to increase income streams and other funding 
opportunities.  The Arts Council are encouraged by Corby Borough Council’s continued 
support, this ongoing support is seen as a key factor in the Arts Council’s funding going 
forward. 
Community Safety 
The Core provides outreach and participatory arts that directly and indirectly assists with 
diversionary activities especially for some young people.    

5. Conclusion 
Extremely positive attendance figures for presented shows as well as for the two GROW 
festivals in 2019/20 show that The Core is having a constant positive impact on the community 
as well as on the night-time economy in the town centre. The Core has continued to actively 
support Corby’s’ young people and young artists, providing opportunities to experience and 
participate in high quality arts activity. This not only delivers against youth engagement and 
health and wellbeing agendas but has also provided talent development routes into the 
creative sector as long-term careers.  
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 Despite a challenging year linked to Covid-19 closure, The Core has still managed to deliver 
quality arts experiences for children, families, and young people and within the community. 
They are making every effort to innovate with online technology as well as moving forward with 
digital activity to help overcome boundaries to participation in the future, particularly in local 
school and college settings.  
Whilst the venue has not been able to open for performances this year, they remain in a solid 
position financially thanks to funding successes and have an experienced team capable of 
steering through the likely ongoing challenges that the coming years may pose.  
The work produced is recognised locally, regionally, and nationally and continues to be 
financially supported by Arts Council England as well as Corby Borough Council with security 
from major funders until end March 2023.  
The Chief Executive of The Core has requested that this report expresses their thanks to Corby 
Borough Council for the continued support, particularly in such challenging times. This allows 
The Core to provide opportunities for quality arts provision within the Borough and forthcoming 
North Northants Unitary. 

6. Recommendation 
That Members note that the Corby Cube Theatre Trust, ‘The Core’ is providing a high quality, 
varied service for the Corby Borough and visitors.     
Background Papers 
Reports to the Trustees of the Corby Cube Theatre Trust.  
Core Performance Indicators. 
External Consultations 
Corby Cube Theatre Trust 
Northamptonshire Arts Management Trust  
List of Appendices 
Key performance indicators  
Officer to Contact 
Julie McKinnon, Principal Leisure Officer 01536 464043 
Chris Stephenson, Head of Service Culture and Leisure 01536 464041  
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KPI 
Ref 

   

1 April 2016 -  
31 March 17 
Target 

 

1 April 2016 - 
31 March 17 
Actual 

 

1 April 2017 -  
31 March 18 
Target 

 

1 April 2017 - 
31 March 18 
Actual 

 
1 April 2018 -  
31 March 19 
Target 

 

1 April 2018 - 
31 March 19 
Actual 

 

1 April 2019 -  
31 March 20 
Target  

001 Promote The Core to 
the Community in 
particular encouraging 
and developing youth 
participation, schools 
and other relevant 
groups within Corby 
Borough 

Total adult attendance 24,500 31,937 33,090 27,500 33,000 28,217 33,000 

Total young people 
attendance 

7,500 7,243 
Prod Touring 
2,788 

5,500 5,883 5,500 8,725 5,000 

Total Attendance 32,000 41,968 38,590 33,383 38,500 36,942 38,000 

Total young people 
participation 

6,000 5,221 4,000 4,646 4,000 3,057 3,000 

Total family & children 
participation 

3,000 4,427 4,000 1,819 4,000 9,196 4,600 

Total adult participation 2,000 526 1,000 1,359 1,000 957 1,200 

Total schools participants 2,400 5,996 5,500 6,045 5,500 6,932 5,500 

Total participation  14,400 16,170 14,500 14,628 14,500 19,734 16,700 

002 Establish a force of 
volunteers 
representing Corby 
communities to 
support The Core 

No. of volunteers trained and 
involved 
No. of work experience 
opportunities (days) 

130 
 
30 

122 
 
32 

110 
 
30 

98 
 
30  

110 
 
30 

142 
 
33.5 

120 
 
35 

003 Co-operating in 
providing the 
necessary 
infrastructure, in 
support of community 
events 

No. of CBC community 
events supported 

10 10 10 2 10 5 10 

004 Timetabling of activity 
should be sensitive to 
the needs of existing 
theatre groups 

No. of community societies 
engaged 

7 groups, 28 
performances 

7 6 5 6 6 6 
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KPI 
Ref 

   
1 April 2016 -  
31 March 17 
Target 

 
1 April 2016 - 
31 March 17 
Actual 

 
1 April 2017 -  
31 March 18 
Target 

 
1 April 2017 - 
31 March 18 
Actual 

 
1 April 2018 -  
31 March 19 
Target 

 
1 April 2019 - 
31 March 19 
Actual 

 
1 April 2019 -  
31 March 20 
Target 

005 Promote reduced 
admission charges to 
concession scheme 
and loyalty card 
holders where 
appropriate 

Family (0-5) sessions 
 
 

80 166 100 57 100 83 100 

Family (0-5) participants 
 
 

1,600 3,449 2,800 1,568 2,800 3,749 2800 

Children (5-11) sessions 
 
 

100 98 100 85 100 96 100 

Children (5-11) participants 
 
 

1,200 1,078 800 1,762 800 1,736 800 

Young People (11-18) 
sessions 
 

170 55 50 107 50 195 50 

Young People (11-18) 
participants 
 

1,400 876 700 1,999 700 2,216 1500 

Young Artists (15-25) 
sessions 
 

130 105 100 153 100 19 50 
 

Young Artists (15-25) 
participants 

1,400 923 800 1,541 800 303 500 

Young Leaders (15-25) 
sessions 
 

75 79 75 0 60 4 30 

Young Leaders (15-25) 
Participants 
 

600 632 600 0 450 20 200 

006 Provide day time 
activity during school 
holidays 

Total holiday project 
participants 
 

600 1,889 1,500 1,106 1,000 466 800 

Holiday Project sessions 50 105 100 73 100 46 100 

007 Encourage multi-
cultural involvement 

Total participation from 
diverse groups 
 

1,500 2,353 2,000 2,194 2,000 2,987 2000 

008 Encourage youth 
participation 

Formal Education sessions 
 

145 93 150 115 120 143 120 

Formal Education/school 
participants 
 

2,400 5,996 5,500 6,045 4,250 6,932 4750 

  Bursaries offered (NEW)  33 33 29 25 52 45 
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KPI 
Ref 

   
1 April 2016 -  
31 March 17 
Target 

 
1 April 2016 - 
31 March 17 
Actual 

 
1 April 2017 -  
31 March 18 
Target 

 
1 April 2017 - 
31 March 18 
Actual 

 
1 April 2018 -  
31 March 19 
Target 

 
1 April 2019 - 
31 March 19 
Actual 

 

1 April 2019 -  
31 March 20 
Target 

009 Measure economic 
impact and monitor 
financial viability 

Total salaries £420,000 £464,044 £473,325 £467,750 £485,000 £462,437 485,000 

Total turnover £950,000 £1,020,406 £1,040,814 £1,079,877 £1,060,000 £1,186,989 1,060,000 

Total additional visitor spend £575,000 £723,164 £737,627 £685,291 £735,000 £733,482 735,000 

Total value of goods 
purchased locally 

£90,000 £78,399 £79,967 £73,461 £75,000 £82,863 75,000 

Total economic impact £3,000,000 £3,432,295 £3,500,940 £3,466,331 £3,500,000 £3,698,657 3,500,000 

Total grants received £440,000 £438,312 £438,000 £438,312 £438,000 £438,312 438,000 

Total income via ticket sales £260,000 £324,599 £334,337 £344,030 £335,000 £351,202 335,000 

No. of people employed 
 

35 38 39 34 39 46 39 

No. of work experience 
opportunities (days) 

35 32 30 30 30 33.5 30 

010 Measure impact on 
building partnerships 
locally, regionally and 
nationally 

No. of local artist project 
sessions 
 

20 22 20 39 20 19 20 

No. local artist project 
participants 
 

200 113 100 220 100 146 120 

Community based project 
sessions 

100 58 60 92 60 46 60 

Community based project 
participants 

2,100 791 1,000 1,622 1,000 3,747 1000 

External Partner Project 
sessions 

150 173 10 9 10 122 10 

External Partner Project 
participants 

2,500 2,597 2,000 164 1,000 3,379 1000 

Community led Hires 
(attendance) 

2,200 2,960 2,500 3,866 2,500 4,741 2500 

011 Monitor impact on 
profile raising and 
awareness of The 
Core 

Website unique visitors 
 

66,000 76,001 80,000 75,547 82,000 84,649 82000 

Online sales - % compared to 
other methods 
 

38% 53% 55% 52% 55% 60% 62% 

No. of subscribers to emailing 
list 

8,000 7,811 8,000 9,459 8,250 10,001 10,250 
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KPI 
Ref 

 
 

 

 12 month 
period 

1 April 
2017 -  
31 March 
18 
Target 

5 month 
period 

1 April 
2017 - 
31 
August 
17 
Actual 

12 month 
period 

1 April 
2017 - 
31 March 
18 
Actual 

12 month 
period 

1 April 
2018 -  
31 March 
19 
Target 

6 month 
period 

1 April 
2018 - 
30 Sept 
18 
Actual 

12 month 
period 

1 April 
2018 - 
31 March 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Target 

6 month 
period 

1 April 
2019 – 
30 Sept 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Actual 

12 month period 

1 April 2020 – 31 
March 21 

 

Projected 

12 month period 1 
April 2021 to 31st 
March 2022  

 

 
Target 

001 Promote The Core to the 
Community in particular 
encouraging and developing 
youth participation, schools 
and other relevant groups 
within Corby Borough 

Total adult 
attendance 
(In Person) 

33,090 7,918 27,500 33,000 9,300 28,217 33,000 9,730 31,254 0 18,200 

Total young people 
attendance 
(In Person) 

5,500 1,201 5,883 5,500 2,313 8,725 5,000 1,964 10,576 0 3,800 

Total Attendance 
(In Person) 

38,590 9,119 33,383 38,500 11,613 36,942 38,000 11,694 41,826 
 

0 
Building Closed 

Throughout  

22,000 
 

Total young people 
participation 
(In Person) 

4,000 1,997 4,646 4,000 348 3,057 3,000 866 

2,416 

60 2000 

Total family & 
children participation 
(In Person) 

4,000 571 1,819 4,000 2,855 9,196 4,600 2,330 

4,715 

120 2000 
 

Total adult 
participation 
(including Local 
Artists) 
(In Person) 

1,000 919 1,359 1,000 332 957 1,200 810 

1,464 

60 1200 

Total schools 
participants 
(In Person) 

5,500 4,823 6,045 5,500 1,840 6,932 5,500 2,594 

6,017 

0 
 

2250 

Total community 
participation  
(In Person) 

NEW   NEW   NEW  

 

26 1000 

Total participation 
(In Person)  

14,500 8,310 14,628 14,500 7,451  19,734 15,300  6,462 

15,878 

240 8450 
 

Annual Review 
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KPI 
Ref 

 
 

 

 12 month 
period 

1 April 
2017 -  
31 March 
18 
Target 

5 month 
period 

1 April 
2017 - 
31 
August 
17 
Actual 

12 month 
period 

1 April 
2017 - 
31 March 
18 
Actual 

12 month 
period 

1 April 
2018 -  
31 March 
19 
Target 

6 month 
period 

1 April 
2018 - 
30 Sept 
18 
Actual 

12 month 
period 

1 April 
2018 - 
31 March 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Target 

6 month 
period 

1 April 
2019 – 
30 Sept 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Actual 

12 month period 

1 April 2020 – 31 
March 21 

 

Projected 

12 month period 1 
April 2021 to 31st 
March 2022  

 

 
Target 

002 Promote the core to the 
community via online/digital 
participation 

Total Online 
performance Views  

NEW   NEW   NEW  

 

2000 5000 

  Total Young People 
Online Participation 

NEW   NEW   NEW  

 

1000 460 

  Total Family and 
Children Online 
Participation 

NEW   NEW   NEW  

 

5000 2500 

  Total Adult Online 
Participation 

NEW   NEW   NEW  
 

60 2000 

 
 

 
 

Total Schools 
Online Participation 

NEW   NEW   NEW  
 

200 1500 

  Total Community 
Online Participation 

NEW   NEW   NEW  
 

478 250 

  Total Online 
Participation 

NEW   NEW   NEW  
 

6738 8710 

  Combined Total 
Participation  

NEW   NEW   NEW  
 

6978 17,160 

  Combined Total 
Audience (in 
person + online) 

NEW   NEW   NEW  

 

2000 27,000 

003 Establish a force of volunteers 
representing Corby 
communities to support The 
Core 

No. of volunteers 
trained and involved 
No. of work 
experience 
opportunities (days) 

110 
 
30 

95 
 
14 

98 
 
30  

110 
 
30 

135 
 
25.5 

142 
 
33.5 

120 
 
35 

135 
 
27 

135 
 
36 

100 
 

0 

60  
 
20 

004 Co-operating in providing the 
necessary infrastructure, in 
support of community events 

No. of CBC 
community events 
supported 

10 1 2 10 1 5 10 1 5 0 10 

005 Timetabling of activity should 
be sensitive to the needs of 
existing theatre groups 

No. of community 
societies engaged 

6 3 5 6 4 6 6 5 9 12 8 
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KPI 
Ref 

 
 

 

 12 month 
period 

1 April 
2017 -  
31 March 
18 
Target 

5 month 
period 

1 April 
2017 - 
31 
August 
17 
Actual 

12 month 
period 

1 April 
2017 - 
31 March 
18 
Actual 

12 month 
period 

1 April 
2018 -  
31 March 
19 
Target 

6 month 
period 

1 April 
2018 - 
30 Sept 
18 
Actual 

12 month 
period 

1 April 
2018 - 
31 March 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Target 

6 month 
period 

1 April 
2019 – 
30 Sept 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Actual 

12 month period 

1 April 2020 – 31 
March 21 

 

Projected 

12 month period 1 
April 2021 to 31st 
March 2022  

 

 
Target 

006 Provide day time activity 
during school holidays 

Total holiday project 
participants 
 

1,500 240 1,106 1,000 90 466 800 81 243 Included above 560 
 

Holiday Project 
sessions 

100 40 73 100 12 46 100 8 28 Included above 60 

007 Encourage multi-cultural 
involvement 

Total participation 
from diverse groups 
 

2,000 1,200 2,194 2,000 1,117 2,987 2,000 969 3,197 Included above 2000 

008 Encourage youth participation Formal Education 
sessions 
 

150 47 115 120 51 143 120 43 125 0 60  

Formal 
Education/school 
participants 
 

5,500 4,823 6,045 4,250 1,840 6,932 4,750 2,594 6,017 0 2250  
Schools Status 
Unknown  

 
 
 
 

 Bursaries offered 
(NEW) 

33 10 29 25 16 52 45 8 40 44 45 

009 Measure economic impact and 
monitor financial viability 

Total salaries £473,325 £168,256 £467,750 £485,000 £213,222 £462,437 £485,000 £240,689 £492,004 £407,458 £514,704 

Total turnover £1,040,814 £403,147 £1,079,877 £1,060,000 £528,667 £1,186,989 £1,060,000 £605,728 £1,248,191 £585,503 £883,035 

Total additional 
visitor spend 

£737,627 EOY £685,291 £735,000 EOY £733,482 £735,000 EOY £715,102 £0 £504,131 

Total value of goods 
purchased locally 

£79,967 EOY £73,461 £75,000 EOY £82,863 £75,000 EOY £103,700 £70,000 £80,000 

Total economic 
impact 

£3,500,940 EOY £3,466,331 £3,500,000 EOY £3,698,657 £3,500,000 EOY £3,838,496 £2,040,740 £2,972,804 

Total grants received £438,000 £226,262 £438,312 £438,000 £219,180 £438,312 £438,000 £258,311 £438,312 £440,891 £440,891 

Total income via 
ticket sales 

£334,337 £95,127 £344,030 £335,000 £97,128 £351,202 £335,000 £145,442 £356,334 £1,230 £231,929 

No. of people 
employed 
 

39 35 34 39 38 46 39 35 36 13 32 

No. of work 
experience 
opportunities (days) 

30 14 30 30 25.5 33.5 30 27 35 0 30 
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KPI 
Ref 

 
 

 

 12 month 
period 

1 April 
2017 -  
31 March 
18 
Target 

5 month 
period 

1 April 
2017 - 
31 
August 
17 
Actual 

12 month 
period 

1 April 
2017 - 
31 March 
18 
Actual 

12 month 
period 

1 April 
2018 -  
31 March 
19 
Target 

6 month 
period 

1 April 
2018 - 
30 Sept 
18 
Actual 

12 month 
period 

1 April 
2018 - 
31 March 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Target 

6 month 
period 

1 April 
2019 – 
30 Sept 
19 
Actual 

12 month 
period 

1 April 
2019 - 
31 March 
20 
Actual 

12 month period 

1 April 2020 – 31 
March 21 

 

Projected 

12 month period 1 
April 2021 to 31st 
March 2022  

 

 
Target 

010 Measure impact on building 
partnerships locally, regionally 
and nationally 

No. of local artist 
project sessions 
 

20 39 39 20 4 19 20 28 82 
 

32 100 
 

No. local artist 
project participants 
 

100 167 220 100 114 146 120 318 656 348 800 
 
 

Community based 
project sessions 

60 50 92 60 22 46 60 19 37 31 30 

Community based 
project participants 

1,000 740 1,622 1,000 3,085 3,747 1,000 963 1,794 2978  
 

1000 
  

External Partner 
Project sessions 

10 5 9 10 29 122 10 16 49 
 

 10 

External Partner 
Project participants 

2,000 80 164 1,000 384 3,379 1,000 117 465  500 

Community led Hires 
(attendance) 

2,500 2,221 3,866 2,500 2,985 4,741 2,500  2,961 0 2500 

011 Monitor impact on profile 
raising and awareness of The 
Core 

Website unique 
visitors 
 

80,000 28,589 75,547 82,000 34,228 84,649 82,000 51,562 112,032 
 

40,000 (linked to 
lack of ticket 

sales) 

100,000 

Online sales - % 
compared to other 
methods 
 

55% 48% 52% 55% 60% 60% 62% 65% 63% 65% 65% 

No. of subscribers to 
emailing list 

8,000 8,077 9,459 8,250 8,548 10,001 10,250 10,843 12,142 12,000 12,500 
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