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Grants Committee 11 September 2019    
 

The Core at Corby Cube Performance Report 
 

SYNOPSIS 
To update Members on the performance of the Corby Cube Theatre Trust: “The Core” over 
the past year.   

1. Relevant Background Details  
Following committee approval in June 2009, The Core at Corby Cube has been run by Corby 
Cube Theatre Trust (CCTT) and is part of a larger Northamptonshire Arts Management Trust 
(NAMT) that also support Royal & Derngate (R&D) run by Northampton Theatres Trust 
(NTT). 

The governance structure is a one parent charity (NAMT) and two separate subsidiary 
charities. All three companies are set up to operate as not for profit organisations. A 
Councillor nominated by Full Council sits on the Board of CCTT. 

The Core’s Vision is: 

“We fully embrace the opportunity to be the pride of the local community, to be a civic theatre 
that encourages participation in the arts in the most engaging, entertaining and relevant 
way”. 

The Core’s aims are: 

1) Maintaining a financially sustainable and resilient organisation 
2) Committing to increasing participation in the arts by our community, especially young 

people 
3) Welcoming and broadening access for more, diverse audiences to enjoy a popular, 

quality programme  
4) Developing and supporting partnerships with artists and organisations that strengthen 

the cultural offer in Corby, Northamptonshire and neighbouring counties 

2. Report 
Core Activity  
The Core continues to offer a varied programme of events that include shows performed by 
professionals and local organisations which together cater for a wide audience. The quality of 
the work being delivered at The Core through workshops and performances remains high 
and has been recognised both regionally and nationally.  

As The Core receives a grant from Corby Borough Council the activities offered at The Core 
are monitored to release grant payments. The Core submits information against agreed key 
performance indicators (KPI) to the Council and a Council Officer and Elected Member are 
invited to attend the Board meetings.  

Key Performance Indicators (KPI) have been agreed for this financial year, these are 
reviewed on an annual basis, this allows The Core Board and Corby Borough Council to 
agree indicators that are meaningful, meet current trends and capture funding opportunities. 
There are 11 KPI’s agreed that cover activities such as promotion, volunteering 
opportunities, support to local community groups, programming, youth and multi-cultural 
participation,  

There are a lot of activities / programmes being delivered from The Core with the summary 
below capturing just a small amount of the services being offered against the four main aims 
of The Core:  



046  2 

Aim One: Maintaining a financially sustainable and resilient organisation 
Setting the programme of events and activities being offered at The Core is an ongoing 
process and monitored closely by the Theatre Board to see what type of offer is attracting 
audiences and what is not as popular, what the current trends are and how The Core can 
provide a varied and balanced artistic and mainstream popular programme for the general 
public and support local community organisations and individuals in developing and 
delivering their own shows.   

In the financial year 2018/19 The Core’s programming attracted an audience from the 
general public of 36,942 individuals compared to 33,383 the previous financial year. This is a 
11% increase on the actual attendance to shows offered at The Core.  

In addition The Core also offers various workshops and activities targeted at young people, 
families and schools and adults and the total number of individuals attending these were 
19,734 compared to last year’s 14,628 an increase of 34.90%. This increase is attributable 
somewhat to the first ever GROW Outdooor arts festival in July 2018 which The Core co-
produced with Made in Corby.    

Corby Borough Council grant funding allows The Core to attract partnership funding from 
other organisations such as Arts Council England, and The Core’s Development Team 
continues to apply and attract external funding from Trusts and Foundations which has 
enabled them to work with a greater range of practitioners to improve the quality of work they 
deliver with young people. This has ensured that excellence and innovation, authenticity, and 
the principle of being exciting, inspiring and engaging continues to be at the centre of their 
participatory work. 

In January, the Trustees and the Senior Management Team held an away day to discuss the 
current climate and to allow the Core’s Director to set out his vision on how to take The Core 
forward. The day concluded with the Senior Management Team tasked with following up on 
how they measure and report The Core’s impact, how they further develop their governance, 
how to crystallise their message and vision and how they share this.       

This year The Core have also put in place a programme of management training for newly 
appointed and existing managers, this will build capacity, skills and confidence in managers 
to tackle issues and support their staff.  

Aim Two: Committing to increasing participation in the arts by our community, 
especially young people.  

The Core has supported several work experience placements during the year, the students 
spending time with Marketing, Creative Projects, Technical, Customer Service and Sales 
teams to gain an all-round experience of the type of work available at any theatre. The Core 
have also been working closely with other agencies such as Enable, TACT Fostering 
agency, Corby Business Academy and Tresham College to create routes into learning 
experiences at the theatre.   

Craft activities offered before children’s shows are continuing to be proving successful with 
families.  

The Core runs a series of term time activities for young people including; Sparks, a drama 
group for 5 – 11 year olds, Core Actors and Core Comedians. The Core also runs a group for 
young leaders called the Youth Advisory Panel. This group are tasked with creating and 
overseeing events and activities for young people aged 11 to 25 – formed in February 2019, 
their first task was to design an activity for young people to easily participate in the GROW 
Festival 2019.  

The Core also works regularly with national organisations to provide opportunities for training 
and development for young performers. The Core hosted the National Association of Youth 
Drama Auditions this year and regularly run training opportunities with physical theatre 
company Frantic Assembly, the founder of which is originally from Corby. The Core also 
produces the Ndance contemporary Dance competition for Northampton wide young dance 
companies each year.  
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The Core provides holiday opportunities for young people and regularly works with 
Pedestrian in Leicester to run the nationally acclaimed Concept Music Training programme, 
specifically targeted at young people with low self-esteem or from disadvantaged 
backgrounds.  

The Core received an award from Talent Match for outstanding service to young people for 
the organisation and development of a training programme, Improv for Interviews, which was 
designed to build confidence in young people who were out of work to prepare for job 
interviews. The programme used acting techniques use by pro actors to improve physical 
posture, breathing and diction.  

The Core has a bursary scheme in place that ensures that young people particularly are not 
excluded from any of the venues activities due to financial circumstances. In 2018/19 52 
people were offered a bursary to aid participation, this is up from 29 in the previous year.  

Discussions are ongoing with the local college towards increasing the offer of volunteering 
for the under 25’s for students to achieve voluntary hours to enable them to gain 
qualifications in their studies.  

The Core does a lot of activity in schools in the area and has partnership agreements with 9 
primary and secondary schools. Last year, the Core engaged 6,932 young people in creative 
learning activity through their proactive work with schools. The Core is also a member of the 
Northamptonshire wide Cultural Education Partnership which is a cross organisation 
partnership aiming to keep arts and cultural to the fore within schools and creates easy 
access to opportunities for further learning and engagement in the arts by young people.  

Corby’s Grow Festival 2019 was organised in partnership by The Core and Made in Corby. 
Last year’s festival saw 15,000 thousand people attend Corby’s town centre to engage in the 
event which was water themed. This year the festival is inspired by the theme of food and 
feasting and animated Corby’s town centre and Coronation Park with a line-up of performers 
including local musicians, choirs, dance groups, bands and spoken word artists alongside 
workshops street performers, magical family pop up shows and art. They are already working 
to curate Grow 2020 which will take place in February.     

Aim Three: Welcoming and broadening access for more, diverse audiences to enjoy a 
popular, quality programme  

A team of 142 volunteers ensure that audiences receive a warm welcome, there were close 
to 1000 hours donated in volunteer time over the Christmas period alone. The customer 
welcome is being reviewed for a better insight into what works well, what is still a barrier and 
what can be improved from feed-back from visitors, volunteers and staff.  

The programme of What’s on at The Core caters for all ages, from family shows for the 
younger audiences such as The Tiger Who Came To Tea and Tabby Mctat to impactful 
immersive theatre style shows like Trainspotting Live and everything in between, including 
various music artists such as Abbamania, The Red Hot Chilli Pipers, The Drifters and 
Fleetwood Bac, various comedy artists like Jason Byrne and Sara Pascoe, audience 
participation and digital shows like Wifi Wars as well as being a home for many local school 
and community productions each year.  

The Grow Festival brings the artists and performances out in to the community for a whole 
weekend. Events this year were at Coronation Park. The GROW festival creates an 
environment where engagement and participation in high quality art experiences is made 
easy for the general public as there is no ticket required and artistic experiences are 
designed to take place right before peoples’ eyes as they go about their daily routines in the 
town centre. The highlight of this year’s event was an enormous theatrical community feast 
with three local chefs cooking food grown through community projects to a menu reflecting 
Corby’s diverse population and their cuisines.  

Aim Four: Developing and supporting partnerships with artists and organisations that 
strengthen the cultural offer in Corby, Northamptonshire and neighbouring counties 
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The Core continues to support all hires, advising them on how best to achieve the efficient 
use of hire time, and performance standards.  

The Chief Executive has joined the board of Britain’s Best Surprise which will develop plans 
for Arts 2020. There is potential for county digital planning and promoting The Core as a 
destination for tourism.  

The Core is a member of The Future Arts Centres Network. This is a group of similar sized 
venues across the country with a remit to use art and theatre to enhance and reflect the 
towns that they are a part of. Last year The Core took part in an exchange trip with 3 other 
venues to Sarajevo and Budapest where the staff teams spent time with their counterparts in 
other venues in these cities to share working methods and practices and to bring back new 
ideas to their own working situations.   

The Core is also a member of the newly formed Cultural Education Partnership (CEP) for 
Northampton. The CEP is designed to work closely with schools in particular to ensure a rich 
cultural landscape for young people in Northampton and ease of access to cultural and 
artistic experiences relevant to their studies and their lives more generally.  

The Core supports other organisations locally to attract funding from other sources. The Core 
is part of the Creative Civic Change project in Kingswood and Hazel Leys and the Director 
attends regular meetings to plan the outcomes of the funding for this area. The Core has also 
recently assisted Deep Roots Tall Trees to attract funding for a project to get young people 
involved in choir music and musical composition.  

Arts Council England continue to contribute funding to The Core’s work, and have recently 
supplied a very positive end of year performance review, reflecting all the work and 
developments in-year.  

Core Financial Performance   
At the end of financial year 2018/2019 The Core are reporting a operating surplus, £3,538; 
the third consecutive year in which they have achieved a positive financial result. By doing 
so, they continue to build towards eradicating their carried forward deficit, incurred during the 
opening years; enabling them to be more financially resilient from 2019/20 onwards.  

Their local economic impact has increased to £3.69m from £3.4m. This is the biggest impact 
since opening. Each year they review how much they spend on salaries and with local 
suppliers. They also consider how much audiences spend in addition to their theatre tickets 
when coming to The Core – including in neighbouring restaurants and bars and on 
transportation. The methodology they use to deliver the impact result was developed by the 
University of Sheffield and is widely used within the arts sector. 

3. Options to be considered (if any) 
This report is an update on the Core Theatre performance and no decisions are required 
from this report.  

4. Issues to be taken into account:- 
Policy Priorities  
Financial  
The Council, at a One Corby Policy Meeting, agreed to fund the Core Theatre to the sum of 
£297,500 per annum for 5 years from April 2018. This financial security helps the Core to 
become more sustainable and also shows Council support when they are applying for 
external funding. This is has been a clear factor with regards the Arts Council England (ACE) 
funding, who have grant funded the Core Theatre since it opened. The Core’s funding 
agreement with ACE is £140,812 per year from 2018 – 2022 totalling £563,248. 
Risk 
The CCTT’s business plan and delivery of activities is dependent on grant funding from the 
Council and Arts Council England. 
Legal 
The Core has its own board of Trustees and supported by the Chief Executive of NAMT.  
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Performance Information  
The Council has a Grant Agreement in place that includes approved key targets that are 
agreed at the beginning of each financial year and monitored on a bi annual basis.   
Best Value 
The agreement between The Core and Corby Borough Council aims to achieve best value in 
the provision of increasing participation and improving access to the arts for the Corby 
Community. 
Human Rights 
The Core is fully inclusive to all. 
Equalities 
The Theatre Trusts comply with all requirements of the Equalities Act 2010. They have an 
Equality Action plan in place and key actions from this plan are embedded in the 
organisation's Business Action Plan.  
Sustainability 
The Core have been successful in gaining continuing funding from  Arts Council England and 
continues to explore further opportunities to increase income streams and other funding 
opportunities.  The Arts Council are encouraged by Corby Borough Council’s continued 
support, this ongoing support is seen as a key factor in the Arts Council’s funding going 
forward. 
Community Safety 
The Core provides outreach and participatory arts that directly and indirectly assists with 
diversionary activities especially for some young people.    

5. Conclusion 
The Corby Core Theatre Trust has had another very successful year in delivering high quality 
performances and workshops that have attracted a wide range of audiences to the Theatre. 
This is reflected in the increase of attendance figures and the varied programme of shows 
and events being offered at The Core.   

They continue to deliver outreach work and support the community through school groups, 
community events, local artist’s performances and dance groups shows.   

The work produced is recognised locally, regionally and nationally and continues to be 
financially supported from Arts Council England as well as Corby Borough Council.    

The Chief Executive of The Core has requested this report expresses there thanks to Corby 
Borough Council for the continued support as this allows The Core to provide opportunities 
for quality arts provision within the Borough.  

The Core continues to develop the skills of young people through music, performing arts, 
technical opportunities and dance to ensure that they gain the knowledge, confidence and 
skills to be able to have every opportunity in their chosen profession.  

6. Recommendation 
That Members note that the Corby Cube Theatre Trust, ‘The Core’ is providing a high quality, 
varied service for the Corby Borough and visitors.     

Background Papers 
Reports to the Trustees of the Corby Cube Theatre Trust.  
Core Performance Indicators. 
Previous Committee Reports to Grants Committee and Overview and Scrutiny Panel.   
External Consultations 
Corby Cube Theatre Trust 
Northamptonshire Arts Management Trust  
Officer to Contact 
Julie McKinnon, Principal Leisure Officer 01536 464043 
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Chris Stephenson, Head of Service Culture and Leisure  01536 464041  
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