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The Core at Corby Cube Performance Report 
 

SYNOPSIS 
To update Members on the performance of the Corby Cube Theatre Trust: “The Core” over 
the past year.   

1. Relevant Background Details  
Following committee approval in June 2009, The Core at Corby Cube has been run by Corby 
Cube Theatre Trust (CCTT) and is part of a larger Northamptonshire Arts Management Trust 
(NAMT) that also support Royal & Derngate (R&D) run by Northampton Theatres Trust 
(NTT). 

The governance structure is a one parent charity (NAMT) and two separate subsidiary 
charities.  All three companies are set up to operate as not for profit organisations. A 
Councillor nominated by Full Council sits on the Board of CCTT. 

The Core’s Vision is: 

“We fully embrace the opportunity to be the pride of the local community, to be a civic theatre 
that encourages participation in the arts in the most engaging, entertaining and relevant 
way”. 

The Core’s aims are: 

1) Maintaining a financially sustainable and resilient organisation. 
2) Committing to increasing participation in the arts by our community, especially young 

people. 
3) Welcoming and broadening access for more diverse audiences to enjoy a popular, 

quality programme. 
4) Developing and supporting partnerships with artists and organisations that strengthen 

the cultural offer in Corby, Northamptonshire and neighbouring counties.  

Performance and programme delivery of The Core is reported on an annual basis. A full 
breakdown of the performance information is included in Appendix One. The governance and 
quality of the work undertaken by the Core is recognised regionally and nationally and is 
highly regarded by Arts Council England.    

The Core business model agreed by the Council is dependent on maintaining a mixed 
economy of ticket income, bar sales, public subsidy, grants and sponsorship. The Core 
Theatre would not be able to continue its full programme without the continued support from 
the Council and Arts Council England.    

The Council provided grant assistance of £350k per year until 2011, but due to financial 
constraints facing the Council the CCTT accepted a 15% reduction to £297,500 each year 
since 2011. The Council also provides an estimated subsidy of £191k to the Core service 
level charges for occupancy in the Cube.  

Since opening the Core Theatre has been recognised by the Arts Council England as one of 
its National Portfolio Organisations and since 2010 has received revenue grant funding of 
£1.39m and capital funding of £400k. This is in recognition of The Core Theatre being able to 
demonstrate best arts practice that plays a vital role in helping the Arts Council England meet 
its mission of great art and culture for everyone. 

The Core Theatre also receives some grant funding from charities and trusts, this is usually 
restricted funding for specific project work.  
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2. Report 
Core Activity  
Over the last year the programming offer from The Core has been varied and included 
comedy, music, drama and dance. There have been performances from local organisations 
as well as the professional shows which all together catered for a wide audience.  

There are a lot of activities / programmes being delivered from The Core with the summary 
below capturing just a small amount of the services being offered against the four main aims 
of The Core:  

Aim One: Maintaining a financially sustainable and resilient organisation 
This year The Core continued to reach audiences and participants in Corby, reaching 51,877 
individuals in 2017/18, down by 6% from the record year result in 2016/17. 

Work to increase total attendance for the programmes offered is an ongoing process. By 
offering such a varied programme, which caters for all ages, it encourages not only local 
residents to attend, but also people from the wider community to visit Corby town centre. As 
an example, the Christmas Show, Wind in the Willows, reached 29% new audiences.   

Over the last 12 months all the Health and Safety checks required have been completed 
which includes reviewing risk assessments, fire door maintenance along with the fall arrest 
and loose rigging inspections.  The Core remains a well maintained facility with all the 
relevant policy and procedures in place and being followed.  

The Core has a formal risk management process through which the senior management 
identifies the major risks to which the organisation may be exposed and has ranked these by 
likelihood and impact, culminating in a risk register which is updated on a regular basis. All 
significant risks, together with current mitigation actions, are reviewed regularly throughout 
the year by the Trustees. The Trustees are satisfied that systems have been developed and 
are in place to mitigate identified risks to an acceptable level.  

The Core is in the process of having some significant personnel changes. In early autumn 
2017, the Core’s Creative Director left the organisation. His successor was appointed in 
January 2018 and a new Chair for The Core Board of Trustee was appointed in November 
2017, with the Previous Chair remaining as a Board Member. 

After more than 10 years in post, the Chief Executive of NAMT and The Core Theatre left at 
the end of August. The process to find a successor commenced in summer 2018/19, with the 
Marketing & Sales Director appointed interim Chief Executive from September 2018. It is 
expected that a new Chief Executive will be in post from April 2019. 

The Core has attracted additional resource from a range of trusts and foundations which has 
enabled them to work with a greater range of practitioners – including Richard Alston 
Company and Frantic Assembly - to improve the quality of the work they deliver with young 
people. This has ensured that excellence and innovation, authenticity, and the principle of 
being exciting, inspiring and engaging is at the centre of their participatory work. 

Aim Two: Committing to increasing participation in the arts by our community, 
especially young people  
The Core’s primary focus remains on ensuring that children and young people have access 
to high quality arts activity, and that socio-economic status is not a barrier to engagement 
and participation.  

This year they reviewed their creative projects model, adapting it to ensure that they 
delivered more directly for their school partners and maintaining a model whereby they 
delivered their activity in shorter, more intense periods rather than only focusing on weekly 
classes. This has ensured that they continued to compliment other activity in the town and 
provide better after school and out of school experiences for their young participants, many 
of whom were struggling to engage with the weekly schedules.  

2 
041 



They are confident that this change has improved the quality of the provision, increasing the 
impact on the young people and is a more appropriate model for Corby and The Core. 
Inevitably it has led to a reduction in the number of young people they are reaching; 
however, their project evaluations and participant surveys suggest that their interactions with 
participants are more meaningful.  

They continued to work with The Mighty Creatives (TMC) this year, leading the Corby 
Cultural Education Partnership, funded through the Cultural Life Fund, which saw them 
working with a range of creative partners to deliver arts projects in schools focussed on 
health and wellbeing (through dance provision). They also partnered with TMC on the 
Emerge Festival which saw the creation of a young person-focussed festival which took 
place both in the building and outdoors. 

During this year, as The Core led on the Cultural Education Partnership they also supported 
Lodge Park School through their engagement with the Emerge Festival to become an 
Artsmark school. 

This year The Core supported nine young people to achieve their Bronze Arts Awards and 
was delighted that four young people secured their Gold Awards this year. 

Ongoing support from the Margaret Giffen Charitable Trust has enabled them to provide 
additional support for those young people with physical or emotional needs, including those 
with financial barriers, to access their programmes and ensure a positive and inclusive 
experience.  

The Core has also supported several work experience placements during the year, the 
students spending time with Marketing, Creative Projects, Technical, Customer Service and 
Sales teams.    

Wraparound craft activities for families are proving successful with families. The take up for 
the Gingerbread Man and Captain Flynn activities during the February half term were 
particularly successful with families giving positive feedback.  

Aim Three: Welcoming and broadening access for more, diverse audiences to enjoy a 
popular, quality programme  

The presented programme continues to be the main way that The Core reaches most 
audiences, with 27,954 adults, children and young people attending a mixed programme of 
comedy, dance, music, and drama performances. A further 4,914 attended the Christmas 
production, Wind in the Willows. 

The Core also presented a small number of film screenings during the year and welcomed 
515 audience members to these “access screenings” – special events for audience members 
with autism and dementia.  

They also welcomed a further 3,866 individuals to various day time conferences and events 
at the theatre during this year (up 900 on last year). 

In total 37,249 audience members attended shows, films and events presented at The Core 
this year, compared to 42,140 in 2016/17. This is the 2nd best result ever.  

Some of most successful shows in the year included Cats’ 9 to 5 and Aladdin, Corby Festival 
of Dance, Shakespeare’s School Festival, Corby Gang Show, We’re Stuck, Big Fish Little 
Fish, Eddie Reader, The Red Hot Chilli Pipers, Abba Mania, The Carpenter’s Story, The 
Dolls, Joel Dommett, Russell Kane, Jonathan Pie, Omid Djalli and Sarah Millican. 

This year The Core continued to prioritise increasing adult audiences for live performances, 
to also increase the level of earned income they were generating. This strategy continued to 
be a positive one as while they welcomed slightly fewer adults this year they were able to 
significantly increase ticket yield and spend at the bars. The related secondary income has 
ensured that they exceeded their financial targets for the year. 

Children and young people accounted for 18% of all audience members this year, compared 
to 19% last year. 
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During this period The Core held their first standing music gig, although audience numbers 
were not as high as expected, the gig went well and allowed them to test the set up and 
creation of staging and the flat floor format including new volunteer, security and emergency 
protocols and briefings.     

The seating format has been changed in the Lab area which has improved sightlines for 
family shows.  

While aiming to increase income from ticket sales to secure financial viability, they continued 
to offer concessions and discounts for all productions to ensure that pricing was not a barrier 
to attendance for audiences. This year 67% of tickets for live performances were sold at full 
price, compared to 55% last year. 26% were sold as concessions (compared to 36%) and 
7% were complimentary, marketing related, membership benefits or access tickets for 
audience members with disabilities (compared to 10% last year). 

Just 11% of tickets for films were sold at full price (compared to 20% last year), with 77% 
being sold as concessions (compared to 72% last year). 12% were complimentary, 
marketing related or access tickets. This reflects the programming priority, as they focussed 
on audiences not served by the multiplex and delivered a series of access screenings. 

Their Real Discounts initiative, aimed at encouraging independent theatre going by 
audiences aged between 16 and 25 continues to thrive, with more than 3,000 signed up to 
the scheme and 10% actively engaging with regular attendance this year. 

Aim Four: Developing and supporting partnerships with artists and organisations that 
strengthen the cultural offer in Corby, Northamptonshire and neighbouring counties 

With the departure of the Creative Director in autumn 2017, The Core was less involved in 
artist development activity this year, though they did continue to provide support to local 
artists through the Launchpad programme and by employing artists to deliver the 
comprehensive programme of creative learning activity. Residencies supported this year 
included artists from Richard Alston Dance, Ryan Leder/Theatre in Black, Christina Poulton, 
Frantic Assembly and Michael Pike. 

Working with Made in Corby, The Core supported the call-out for local artists to participate in 
both the Emerge Festival and recently The Grow Festival. The Core continues to work 
closely with Made in Corby this year, in partnership they successfully delivered the first Grow 
Festival within Corby Town Centre. This was two days of water–themed performances, 
experiences and workshops. From boats on the water to the creatures that live under it, there 
was something for everyone from adventure, storytelling, performances and music.  

The organisation of this event was supported by a community panel and many local people 
volunteered their time to ensure the event was successful. 

The Core also worked with the Hat Fair in Winchester to deliver the Celebrating Age project 
in Corby, and became home for the Singing for Breathing over 50’s group. 

They remain a key partner of The Mighty Creative’s, who like Made in Corby share The 
Core’s commitment to supporting artists of the future and to removing barriers that prevent 
anyone from accessing the arts and developing careers in the sector. 

The partnership with Northamptonshire Arts Management Trust continues to provide a cost-
effective management solution for the Trust. 

The Chief Executive until his recent departure has played a leading role in initiatives 
designed to develop the cultural infrastructure of the County including those delivered with 
South East Midlands Local Enterprise Partnership.  

Finances  
This year The Core are reporting another operating surplus, £28,223; the third consecutive 
year in which they have achieved a positive financial result. By doing so, they remain on 
track to eradicate their carried forward deficit, incurred during the opening years; enabling 
them to be more financially resilient from 2019/20 onwards.  
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Their local economic impact has increased to £3.6m from £3.4m. This is the biggest impact 
since opening. Each year they review how much they spend on salaries and with local 
suppliers. They also consider how much audiences spend in addition to their theatre tickets 
when coming to The Core – including in neighbouring restaurants and bars and on 
transportation. The methodology they use to deliver the impact result was developed by the 
University of Sheffield and is widely used within the arts sector. 

3. Options to be considered (if any) 
This report is an update on the Core Theatre performance and no decisions are required 
from this report.  

4. Issues to be taken into account:- 
Policy Priorities  
Financial  
The Council agreed to fund the Core Theatre to the sum of £297,500 per annum from 
2018/19 for three years subject to funding being available. The One Corby Policy Committee 
approved on 28th August 2018 that support to Core Organisations would now receive five 
years funding subject to available budgets. As a Core Organisation this financial security 
helps The Core to become more sustainable and also shows Council support when they are 
applying for external funding.   

Risk 
The CCTT’s business plan and delivery of activities is dependent on grant funding from the 
Council and Arts Council England. 
Legal 
The Core has its own board of Trustees and supported by the Chief Executive of NAMT.  

Performance Information  
The Council has a Grant Agreement in place that includes approved key targets that are 
agreed at the beginning of each financial year and monitored on a bi annual basis.   

Best Value 
The agreement between The Core and Corby Borough Council aims to achieve best value in 
the provision of increasing participation and improving access to the arts for the Corby 
Community. 

Human Rights 
The Core is fully inclusive to all. 

Equalities 
The Theatre Trusts comply with all requirements of the Equalities Act 2010. During this year 
they refreshed their Equality Action plan. Key actions from this plan are embedded in the 
organisation's Business Action Plan.  

Sustainability 
The Core have been successful in gaining continuing funding from  the Arts Council England 
and continues to explore further opportunities to increase income streams and other funding 
opportunities.  The Arts Council are encouraged by Corby Borough Council’s continued 
support, this ongoing support is seen as a key factor in the Arts Council’s funding going 
forward. 

This year, 59% of the Trust’s income was generated through ticket sales, bars, café and 
fundraising. This compares to 58% in 2016/17 and 36% in 2015/16. 

Community Safety 
The Core provides outreach and participatory arts that directly and indirectly assists with 
diversionary activities especially for some young people.    
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5. Conclusion 
The Trust continues to deliver a wide ranging programme of performance, participatory and 
development within The Core and continues to grow audiences and opportunities for people 
throughout the borough and beyond.  

The quality of work produced is recognised locally, regionally and nationally and continues to 
be financially supported from Arts Council England as well as Corby Borough Council.  

With the Grow Festival being delivered in and around the Town Centre this year the Core 
reached many residents that may not have engaged with the Core before and the feedback 
from residents for the event has been excellent. This has resulted in the two day festival 
continuing next year and planning for the event has already started.  

The Chief Executive of The Core and the Arts Council England have thanked Corby Borough 
Council for their continued support as this allows The Core to provide opportunities for quality 
arts provision within the Borough.  

The Core continues to develop the skills of young people through music, performing arts, 
technical opportunities and dance to ensure that they gain the knowledge, confidence and 
skills to be able to have every opportunity in their chosen profession.  

6. Recommendation 
That Members note that the Corby Cube Theatre Trust, the ‘The Core’ is providing a high 
quality, varied service for the Corby Borough.     

Background Papers 

Reports to the Trustees of the Corby Cube Theatre Trust.  

November 2017 Core Performance Report to Grant Committee   

External Consultations 
Northamptonshire Arts Management Trust 

Corby Cube Theatre Trust 

Arts Council England 

List of Appendices 
Core Performance Targets  

Officer to Contact 
Julie McKinnon, Principal Leisure Officer – telephone 01536 464043 

Chris Stephenson, Head of Leisure Services – telephone 01536 464041 
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Appendix One - Core Performance Targets  
KPI 
Ref 

  12 month period 

1 April 2016 -  

31 March 17 

Target 

5 month period 

1 April 2016 - 

31 August 16 

Actual 

12 month period 

1 April 2016 - 

31 March 17 

Actual 

12 month period 

1 April 2017 -  

31 March 18 

Target 

5 month period 

1 April 2017 - 

31 August 17 

Actual 

12 month period 

1 April 2017 - 

31 March 18 

Actual 

12 month period 

1 April 2018 -  

31 March 19 

Target 

6 month period 

1 April 2018 - 

30 Sept 18 

Actual 

12 month period 

1 April 2019 - 

31 March 19 

Actual 

001 Promote The Core 
to the Community in 
particular 
encouraging and 
developing youth 
participation, 
schools and other 
relevant groups 
within Corby 
Borough 

Total adult attendance 24,500 9,187 31,937 33,090 7,918 27,500 33,000   

Total young people 
attendance 

7,500 2,008 7,243 
Prod Touring 
2,788 

5,500 1,201 5,883 5,500   

Total Attendance 32,000 11,195 41,968 38,590 9,119 33,383 38,500   

Total young people 
participation 

6,000 1,729 5,221 4,000 1,997 4,646 4,000   

Total family & children 
participation 

3,000 891 4,427 4,000 571 1,819 4,000   

Total adult participation 2,000 263 526 1,000 919 1,359 1,000   

Total schools participants 2,400 2,798 5,996 5,500 4,823 6,045 5,500   

Total participation  14,400 5,681 16,170 14,500 8,310 14,628 14,500   

002 Establish a force of 
volunteers 
representing Corby 
communities to 
support The Core 

No. of volunteers trained 
and involved 

No. of work experience 
opportunities (days) 

130 

 
30 

102 

 
5 

122 

 
32 

110 

 

30 

95 

 

14 

98 

 

30  

110 

 

30 

  

003 Co-operating in 
providing the 
necessary 
infrastructure, in 
support of 
community events 

No. of CBC community 
events supported 

10 3 10 10 1 2 10   

004 Timetabling of 
activity should be 
sensitive to the 
needs of existing 
theatre groups 

No. of community 
societies engaged 

7 groups, 28 
performances 

2 7 6 3 5 6   

  

 

 

 

 

 

 

 

 

 

          

KPI   12 month period 5 month period 12 month period 12 month period 5 month period 12 month period 12 month period 6 month period 12 month period 
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Appendix One - Core Performance Targets  
Ref 1 April 2016 -  

31 March 17 

Target 

1 April 2016 - 

31 August 16 

Actual 

1 April 2016 - 

31 March 17 

Actual 

1 April 2017 -  

31 March 18 

Target 

1 April 2017 - 

31 August 17 

Actual 

1 April 2017 - 

31 March 18 

Actual 

1 April 2018 -  

31 March 19 

Target 

1 April 2018 - 

30 Sept 18 

Actual 

1 April 2019 - 

31 March 19 

Actual 

005 Promote reduced 
admission charges 
to concession 
scheme and loyalty 
card holders where 
appropriate 

Family (0-5) sessions 
 
 

80 54 166 100 26 57 100   

Family (0-5) participants 
 
 

1,600 732 3,449 2,800 357 1,568 2,800   

Children (5-11) sessions 
 
 

100 22 98 100 23 85 100   

Children (5-11) 
participants 
 
 

1,200 159 1,078 800 214 1,762 800   

Young People (11-18) 
sessions 
 

170 49 55 50 30 107 50   

Young People (11-18) 
participants 
 

1,400 702 876 700 483 1,999 700   

Young Artists (15-25) 
sessions 
 

130 55 105 100 80 153 100   

Young Artists (15-25) 
participants 

1,400 665 923 800 1,035 1,541 800   

Young Leaders (15-25) 
sessions 
 

75 62 79 75 12 0 60   

Young Leaders (15-25) 
Participants 
 

600 362 632 600 72 0 450   

006 Provide day time 
activity during school 
holidays 

Total holiday project 
participants 
 

600 375 1,889 1,500 240 1,106 1,000   

Holiday Project sessions 50 15 105 100 40 73 100   

007 Encourage multi-
cultural involvement 

Total participation from 
diverse groups 
 

1,500 498 2,353 2,000 1,200 2,194 2,000   

008 Encourage youth 
participation 

Formal Education 
sessions 
 

145 43 93 150 47 115 120   

Formal Education/school 
participants 
 

2,400 2,798 5,996 5,500 4,823 6,045 4,250   

  Bursaries offered (NEW)   33 33 10 29 25   
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KPI 
Ref 

  12 month period 

1 April 2016 -  

31 March 17 

Target 

5 month period 

1 April 2016 - 

31 August 16 

Actual 

12 month period 

1 April 2016 - 

31 March 17 

Actual 

12 month period 

1 April 2017 -  

31 March 18 

Target 

5 month period 

1 April 2017 - 

31 August 17 

Actual 

12 month period 

1 April 2017 - 

31 March 18 

Actual 

12 month period 

1 April 2018 -  

31 March 19 

Target 

6 month period 

1 April 2018 - 

30 Sept 18 

Actual 

12 month period 

1 April 2019 - 

31 March 19 

Actual 

009 Measure economic 
impact and monitor 
financial viability 

Total salaries £420,000 £166,743 £464,044 £473,325 £168,256 £467,750 £485,000   

Total turnover £950,000 £335,479 £1,020,406 £1,040,814 £403,147 £1,079,877 £1,060,000   

Total additional visitor 
spend 

£575,000 EOY £723,164 £737,627 EOY £685,291 £735,000   

Total value of goods 
purchased locally 

£90,000 EOY £78,399 £79,967 EOY £73,461 £75,000   

Total economic impact £3,000,000 EOY £3,432,295 £3,500,940 EOY £3,466,331 £3,500,000   

Total grants received £440,000 £182,575 £438,312 £438,000 £226,262 £438,312 £438,000   

Total income via ticket 
sales 

£260,000 £83,077 £324,599 £334,337 £95,127 £344,030 £335,000   

No. of people employed 

 

35 28 38 39 35 34 39   

No. of work experience 
opportunities (days) 

35 5 32 30 14 30 30   

010 Measure impact on 
building partnerships 
locally, regionally 
and nationally 

No. of local artist project 
sessions 
 

20 14 22 20 39 39 20   

No. local artist project 
participants 
 

200 96 113 100 167 220 100   

Community based project 
sessions 

100 13 58 60 50 92 60   

Community based project 
participants 

2,100 104 791 1,000 740 1,622 1,000   

External Partner Project 
sessions 

150 87 173 10 5 9 10   

External Partner Project 
participants 

2,500 679 2,597 2,000 80 164 1,000   

Community led Hires 
(attendance) 

2,200 1,736 2,960 2,500 2,221 3,866 2,500   

011 Monitor impact on 
profile raising and 
awareness of The 
Core 

Website unique visitors 

 

66,000 32,213 76,001 80,000 28,589 75,547 82,000   

Online sales - % 
compared to other 
methods 
 

38% 52% 53% 55% 48% 52% 55%   

No. of subscribers to 
emailing list 

8,000 7,149 7,811 8,000 8,077 9,459 8,250   
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