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Grants Committee 29 November 2017
 

The Core at Corby Cube Performance Report 

 
SYNOPSIS 

To update Members on the performance of the Corby Cube Theatre Trust: “The Core” over 
the past year and to determine the grant support from April 2018 – March 2022. 

1. Relevant Background Details  

Following committee approval in June 2009, The Core at Corby Cube has been run by Corby 
Cube Theatre Trust (CCTT) and is part of a larger Northamptonshire Arts Management Trust 
(NAMT) that also support Royal & Derngate (R&D) run by Northampton Theatres Trust 
(NTT). 

The governance structure is a one parent charity (NAMT) and two separate subsidiary 
charities.  All three companies are set up to operate as not for profit organisations.  A 
Councillor nominated by Full Council sits on the Board of CCTT. 

The Core’s aims are: 

 To maintain a financially sustainable and resilient organisation 
 To increase participation and improving access to the arts by young people in our 

community 
 Welcoming audiences to enjoy a mainstream, quality programme 
 Developing and supporting partnerships with artists and organisations that strengthen 

the cultural offer in Corby and our region. 

One Corby Policy Committee agreed on 30 August 2016 as a short measure to continue to 
grant fund the Core until 31 March 2018. The report highlighted that at the time the Medium 
Term Financial Strategy required savings of between £1m and £1.5m over the following two 
to three years to the ongoing financial pressures facing the Council.  

Performance and programme delivery have previously reported on an annual basis to the 
Overview and Scrutiny. A full breakdown of the performance information is included in 
Appendix One. The governance and quality of the work undertaken by the Core is 
recognised regionally and nationally and is highly regarded by Arts Council England.    

The Core business model agreed by the Council is dependent on maintaining a mixed 
economy of ticket income, bar sales, public subsidy, grants and sponsorship. The Core 
Theatre would not be able to continue its full programme without the continued support from 
the Council and Arts Council England.    

The Council provided grant assistance of £350k per year until 2011, but due to financial 
constraints facing the Council the CCTT accepted a 15% reduction to £297,500 each year 
since 2011. The Council also provides an estimated subsidy of £191k to the Core service 
level charges for occupancy in the Cube.  

Since opening the Core Theatre has been recognised by the Arts Council England as one of 
its National Portfolio Organisations and since 2010 has received revenue grant funding of 
£1.27m and capital funding of £400k. This is in recognition of The Core Theatre being able to 
demonstrate best arts practice that plays a vital role in helping the Arts Council England meet 
its mission of great art and culture for everyone. 

The Core Theatre also receives some grant funding from charities and trusts, this is usually 
restricted funding for specific project work.  
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2. Report 

Core Activity  

The standard of work produced and delivered on site has continued to grow. The Core 
Theatre activity programme offers a variety of performance and audience opportunities for 
local people and artists. The reputation of the facility and the professionalism of the staff and 
volunteers continue to attract people from throughout the borough and region.  

Below is a brief summary of some of the activity that has happened over the last 12 months:  

a) Audience Development 

This year increasing adult audiences for live performances has been a priority, and more 
audience members have visited the theatre than in previous years.  This year The Core 
welcomed almost 42,000 audience members (an increase of 10%), with growth in adult 
audiences (up 18%) being the key factor to this success. 

The Real Discounts initiative, aimed at encouraging independent theatre going audiences 
aged between 16 and 25 continues to thrive, with more than 2,000 young people actively 
engaged with this scheme.  

Having struggled to find a mainstream audience for a film programme with the opening of the 
Savoy, the Core ended its film programme this summer, but will continue to showcase local 
film-makers through an ad hoc series of film nights and by supporting Corby’s Big Film 
Week. 

b) Talent Development 

This year saw The Core support a range of projects with artists at different stages of 
development.   

For emerging artists the Launchpad programme offered production support to Ryan Leder, 
and Sam Gooding, both of whom have now started new independent theatre companies 
based in Corby – Theatre in Black and Lost in Motion.   

Support has also been given to solo theatre makers Michael Pike and Richard Conlon who 
are developing performances for a new work Festival.   

This year a new Loch and Steel Film Club was developed which presents the work of new 
filmmakers.   

This period also saw a new partnership with HQ Studios in Leicester who develop work of 
local hip hop artists.  

The Core also hosted rehearsals and premiered the new Wriggle Dance show which then 
visited 24 further venues nationwide. 

c) Children and Young People  

This year The Core worked with more than 16,000 participants, which is less than last year, 
but the 2nd best result since opening. Last year The Core delivered a schools project funded 
by the Police Crime Commissioner which was not repeated this year. 

The Core has attracted additional resource from a range of trusts and foundations which has 
enabled them to work with a greater range of practitioners – including Jasmin Vardimon 
Company, Richard Alston Company, Frantic Assembly, and Metro Boulot Dodo - to improve 
the quality of the work delivered for young people.  

Additional support from the Margaret Giffin Charitable Trust has enabled provision of support 
for those young people with physical or emotional needs, and those with financial barriers, to 
access programmes and ensure a positive and inclusive experience.   

A bursary scheme for young people and adults for productions and creative learning activity 
as a result of the ongoing partnership with the Margaret Giffin Trust was offered. 33 young 



 

093  3 

people were able to access classes, courses and productions for free – ensuring that 
affordability was not a barrier for young people to engage with The Core. In addition, the 
bursary funds enabled The Core to provide transportation for those bursary recipients who 
would otherwise be unable to take part.  

The Core also partnered with The Mighty Creatives on the Emerge Festival which saw The 
Core working in the theatre and a local school to create a young person-focussed festival 
which took place both in the building and outdoors, as well as in a local gallery. This 
partnership will continue and develop through 2018.  

These ongoing festival projects and young leadership programmes ensure that children and 
young people are actively involved in designing and delivering work and pointing to pathways 
for their continued engagement with the creative industries.  

The Core has extended work with The Mighty Creatives this year. The Core became the lead 
organisation in the Corby Cultural Education Partnership, funded through the Cultural Life 
Fund. This will see them working with a range of creative partners to deliver arts projects in 
schools focussed on health and wellbeing (through dance provision) and on projects which 
engage with the vision of The Core as a “town hall theatre” by looking at democracy issues, 
civic engagement issues, and projects which develop personal resilience in young people.  

d) Music Education Hub 

The Core is part of the Northamptonshire Music Education Hub and attends the delivery 
partner and musical inclusion forums. They have committed to exploring how to develop the 
music offer for both audiences and young people in Corby. The Core will be working with a 
music specialist to develop new strategies for music development given current levels of 
resource and capacity. 

e) The Creative Case for Diversity 

The Core has worked with the Foot in Hand company and Catalyst to provide support to 
develop work with disabled artists. This will continue to evolve as they plan the Grow 
festivals in the coming years (first one scheduled for summer 2018) to ensure that the 
creation of new work by disabled artists both in and outside the theatre is prioritised.  

f) Staffing and Volunteers 

Volunteers - Vital to the success of the Core is the team of 122 volunteers who work 
tirelessly to support the programme at the venue, they are extremely important to the delivery 
of a wide range of events and shows.   

There is an ongoing training programme for volunteers covering a wide range of topics such 
as the welcome, customer liaison and dealing with queries and complaints, security, disability 
awareness and emergency procedures. Recruitment is ongoing for additional volunteers to 
help support this year’s Christmas Show. 

A new work experience programme had been introduced which sees The Core working 
closely with Tresham College to highlight the volunteer opportunities for under 25’s.   

The first technical volunteer placement has started this year; they will be shadowing the 
technical team over the next season with a particular focus on sound engineering. 

g) Governance  
 

Core Trustees – the Board Members have played an integral role in the continued progress 
of The Core. It is constantly evolving and growing bringing new skills and levels of 
experience to the organisation. The Chair will be stepping down from the Board in November 
2018, with Vice-Chair stepping up. A schedule for recruiting new Trustees for The Core has 
been developed, which will increase the amount of new Board members. The Trustees are 
particularly keen to ensure that Corby’s diverse communities are better represented on the 
Board. 



 

093  4 

The Artistic Director has recently left The Core to pursue a writing career. The recruitment 
process to replace him is underway, with interim arrangements in place, supported by 
colleagues from Royal & Derngate. 

 

h) Maintenance 

During August the annual maintenance programme was undertaken ensuring that all the 
necessary checks and servicing took place.  The tech team have redesigned the general 
lighting rigs to improve efficiency and made improvements to the lighting system which will 
help with daytime activities in the theatre. 

A deep clean of the auditorium has taken place, the stall carpet is beginning to show signs of 
wear and tear, and replacement of the carpet will be added to the capital plan and longer 
term maintenance list. 

i) Show programming  

The Wind in the Willows is this year’s Christmas show in the theatre, the third time The Core 
has self-produced a Christmas production. It is hoped that it can build on the success of last 
year’s A Christmas Carol. Indications are positive, since the show is currently being 
promoted widely and ticket sales are going well. 

Shows are currently being confirmed for next year and again will provide a wide range of 
performances attracting different audiences to the theatre; so far David Benson’s Dads Army 
has been confirmed for early next year. The Core is also currently negotiating to present a 
production of Trainspotting, an immersive staging of Irvine Welsh’s hit book and movie plus 
many more. 

j) Ticket Sales  

Tickets continue to sell well for performances; these include Giovanni Pernice, Elvis in Vegas 
and the monthly comedy club Screaming Blue Murder. Recent shows that have sold very 
well include the Red Hot Chilli Pipers, Eddi Reader, Starman, Danny Bhoy, Jason Byrne and 
The Carpenters Story.  

The Core’s local economic impact has increased to £3.4m from £3.2m. The methodology 
used to deliver the impact result has been developed by the University of Sheffield and is 
widely used within the arts sector.  It evidences the ongoing impact that is made by The Core 
on the local area including on local restaurants, suppliers and through employment of local 
people. 

3. Options to be considered (if any) 

Option 1 – Continuation of grant funding the Core for 4 years - From 1 April 2018 until 31 
March 2022 at £297,500 per annum in line with Arts Council England’s funding award (1st April 
2018 to 31st March 2022). 

Option 2 – Reduced grant subsidy to The Core. Any cuts in grant support would seriously 
impact on the Trusts viability and its ability to deliver its varied community programme. Last year 
the Council grant was 29% of The Core’s income, and levered a further 14% from Arts Council. 
The Chief Executive of the Trust has commented that “there is no scope to urgently replace 43% of 
our income from other sources”.  

Whilst The Core receives income from ticket sales and hire, the Core’s business plan and delivery 
of activities is also dependant on grant funding from the Council and Arts Council England.  The 
Core has had a funding award from Arts Council England of £563,240 for the next four years which 
has recognised the support given by Corby Borough Council. Arts Council England could 
reconsider their award if the funding from the Council is reduced, putting the organisation at risk of 
being unsustainable. 

Option 3 – End the funding arrangement with the CCTT and advertise for a new organisation 
to take on the management of the facility – the organisation was set up in 2009 with the sole 
purpose of managing the Theatre and associated spaces within the Cube.  The Core have 



 

093  5 

delivered a successful and professional programme and managed the business well during the last 
seven years.   

The terms of the lease may not make it possible for the Council to simply withdraw funding and 
then advertise for a new operator. Even though the tenancy is not linked to the funding, the lease 
runs until 2035 even though it would be impossible for The Core to continue to operate the theatre 
without the funding.  

4. Issues to be taken into account:- 

Policy Priorities  

Financial  

The Core is funded by Corby Borough Council and Arts Council England. The Core has been 
successful in securing £140,810 per year for four years (£563,240) as a National Portfolio 
Organisation from Arts Council England, commencing 1st April 2018. 

The Council is committed to The Core and a grant agreement that confirms grant funding at 
the current level of £297,500 per annum until 31 March 2018. It is proposed that this is 
continued at the same level until March 31st 2022. Any reduction of the grant may impact on 
the continued NPO funding being received from Arts Council England over the next four 
years and put The Core at risk with it becoming unsustainable. 

The end of year accounts for 2016/17 has reported an operating surplus of £7,283 which is 
the second year in a row that the organisation has returned a modest surplus. This will help 
towards reducing the deficit from previous years which is planned to be cleared within the 
next two years.  Key factors in this are the improved results from the presented programme 
and increased success at fundraising from trusts and foundations for educational activity. 
 
At the end of 2016/17 the total income was £1,037,769 compared to £1,148,079 in 2015/16, 
when The Core received a significant capital grant from Arts Council England. 

Risk 

The CCTT’s business plan and delivery of activities is dependent on grant funding from the 
Council and Arts Council England. 

Legal 

The Core has its own board of Trustees and supported by the Chief Executive of NAMT.  

Performance Information  

The Council has a Grant Agreement in place that includes approved key targets that are 
agreed at the beginning of each financial year and monitored on a bi annual basis.  These 
are enclosed in Appendix One. A Councillor attends Board meetings with voting rights and 
Officers also attend to assist with the ongoing monitoring. An update on performance is 
provided to Members every twelve months. 

Best Value 

The partnership and agreement between The Core Theatre Trust and Corby Borough 
Council aims to achieve best value in the provision of increasing participation and improving 
access to the arts for the Corby Community. 

Human Rights 

The Core is fully inclusive to all. 

Equalities 

The Theatre Trusts comply with all requirements of the Equalities Act 2010 and have an 
Equality Action plan with key actions embedded in the organisations Business Action Plan. 

Sustainability 
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The Core has been successful in gaining continued funding from  the Arts Council England 
and continues to explore further opportunities to increase income streams and other funding 
opportunities.  The Arts Council are encouraged by Corby Borough Council’s continued 
support, this ongoing support is seen as a key factor in the Arts Council’s funding going 
forward. 

Community Safety 

The Core provides outreach and participatory arts that directly and indirectly assists with 
diversionary activities especially for some young people.    

5. Conclusion 

The Corby Core Theatre Trust delivers a extensive programme of performance, participatory 
and development and has continued to grow audiences and opportunities for people 
throughout the Borough.  The quality of work produced is recognised nationally and has seen 
a new NPO award from Arts Council England for the next four years which supports the 
Core’s work moving forward.  

Arts Council England have recently expressed their appreciation of the support that Corby 
Borough Council continues to give to The Core and are keen to work together moving 
forward, ensuring that opportunities for quality arts provision is available for the Corby 
Community and the surrounding areas, not just within The Core, although this is the main 
focus, but through a range of community projects. 

The Core is very focused on nurturing creative opportunities for Corby people to ensure that 
they have the best experiences and are able to be involved in quality work, they are able to 
build partnerships and links to other arts organisations and funding bodies to bring every 
opportunity possible to Corby. 

6. Recommendation 

That Members note the continued good performance of The Corby Cube Theatre Trust, ‘The 
Core’ and agree Option 1 to continue to the existing level of grant support over the next four 
years in line with the Arts Council England NPO funding award. 

 Background Papers 

Previous Committee Reports 

The Core Grant Agreement 

External Consultations 

Northamptonshire Arts Management Trust 

Corby Cube Theatre Trust 

Arts Council England 

List of Appendices 

Appendix one – Key Performance Targets 

Officer to Contact 

Julie Cardwell – Principal Leisure Officer – 01536 464046 

Chris Stephenson – Head of Service Culture and Leisure – 01536 464041 
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KPI 
Ref 

  12 month period 

1 April 2015 -  

31 March 16 

Target 

5 month period 

1 April 2015 - 

31 August 15 

Actual 

12 month period 

1 April 2015 - 

31 March 16 

Actual 

12 month period 

1 April 2016 -  

31 March 17 

Target 

5 month period 

1 April 2016 - 

31 August 16 

Actual 

12 month period 

1 April 2016 - 

31 March 17 

Actual 

12 month period 

1 April 2017 -  

31 March 18 

Target 

5 month period 

1 April 2017 - 

31 August 17 

Actual 

12 month period 

1 April 2017 - 

31 March 18 

Actual 

001 Promote The Core to 
the Community in 
particular encouraging 
and developing youth 
participation, schools 
and other relevant 
groups within Corby 
Borough 

Total adult attendance 24,000 10,486 26,280 24,500 9,187 31,937 33,090 7,918  

Total young people 
attendance 

7,000 1,885 8,678 

2809 Sch tour 

7,500 2,008 7,243 

Prod Touring 
2,788 

5,500 1,201  

Total Attendance 31,000 12,371 37,767 32,000 11,195 41,968 38,590 9,119  

Total young people 
participation 

5,500 1,880 6,571 6,000 1,729 5,221 4,000 1,997  

Total family & children 
participation 

4,000 1,463 3,678 3,000 891 4,427 4,000 571  

Total adult participation 1,600 308 1,135 2,000 263 526 1,000 919  

Total schools participants 3,500 1,591 7,158 2,400 2,798 5,996 5,500 4,823  

Total participation  16,000 5,242 18,542 14,400 5,681 16,170 14,500 8,310  

002 Establish a force of 
volunteers 
representing Corby 
communities to 
support The Core 

No. of volunteers trained and 
involved 

No. of work experience 
opportunities (days) 

130 

 
30 

140 

 
10 

187 

 
35 

130 

 
30 

102 

 
5 

122 

 
32 

110 

 

30 

95 

 

14 

 

003 Co-operating in 
providing the 
necessary 
infrastructure, in 
support of community 
events 

No. of CBC community 
events supported 

10 2 4 10 3 10 10 1  

004 Timetabling of activity 
should be sensitive to 
the needs of existing 
theatre groups 

No. of community societies 
engaged 

6(27) 2 9 7 groups, 28 
performances 

2 7 6 3  
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KPI 
Ref 

  12 month period 

1 April 2015 -  

31 March 16 

Target 

5 month period 

1 April 2015 - 

31 August 15 

Actual 

12 month period 

1 April 2015 - 

31 March 16 

Actual 

12 month period 

1 April 2016 -  

31 March 17 

Target 

5 month period 

1 April 2016 - 

31 August 16 

Actual 

12 month period 

1 April 2016 - 

31 March 17 

Actual 

12 month period 

1 April 2017 -  

31 March 18 

Target 

5 month period 

1 April 2017 - 

31 August 17 

Actual 

12 month period 

1 April 2017 - 

31 March 18 

Actual 

005 Promote reduced 
admission charges to 
concession scheme 
and loyalty card 
holders where 
appropriate 

Family (0-5) sessions 
 
 

75 39 114 80 54 166 100 26  

Family (0-5) participants 
 
 

1,350 1,106 2,811 1,600 732 3,449 2,800 357  

Children (5-11) sessions 
 
 

72 52 101 100 22 98 100 23  

Children (5-11) participants 
 
 

750 474 867 1,200 159 1,078 800 214  

Young People (11-18) 
sessions 
 

150 69 152 170 49 55 50 30  

Young People (11-18) 
participants 
 

1600 642 1,824 1,400 702 876 700 483  

Young Artists (15-25) 
sessions 
 

150 35 204 130 55 105 100 80  

Young Artists (15-25) 
participants 

1,500 571 2,244 1,400 665 923 800 1,035  

Young Leaders (15-25) 
sessions 
 

65 40 194 75 62 79 75 12  

Young Leaders (15-25) 
Participants 
 

350 422 1,135 600 362 632 600 72  

006 Provide day time 
activity during school 
holidays 

Total holiday project 
participants 
 

700 436 580 600 375 1,889 1,500 240  

Holiday Project sessions 60 
 

39 55 50 15 105 100 40  

007 Encourage multi-
cultural involvement 

Total participation from 
diverse groups 
 

1,500 317 1,628 1,500 498 2,353 2,000 1,200  

008 Encourage youth 
participation 

Formal Education sessions 
 

150 95 155 145 43 93 150 47  

Formal Education/school 
participants 
 

3,500 1,591 7,158 2,400 2,798 5,996 5,500 4,823  

  Bursaries offered (NEW)      33 33 10  



Core Performance Targets Update – August 2017 

Page 9 of 9 

 

 

 

KPI 
Ref 

  12 month period 

1 April 2015 -  

31 March 16 

Target 

5 month period 

1 April 2015 - 

31 August 15 

Actual 

12 month period 

1 April 2015 - 

31 March 16 

Actual 

12 month period 

1 April 2016 -  

31 March 17 

Target 

5 month period 

1 April 2016 - 

31 August 16 

Actual 

12 month period 

1 April 2016 - 

31 March 17 

Actual 

12 month period 

1 April 2017 -  

31 March 18 

Target 

5 month period 

1 April 2017 - 

31 August 17 

Actual 

12 month period 

1 April 2017 - 

31 March 18 

Actual 

009 Measure economic 
impact and monitor 
financial viability 

Total salaries £400,000 £158,580 £444,837 £420,000 £166,743 £464,044 £473,325 £168,256  

Total turnover £865,000 £350,271 £997,187 £950,000 £335,479 £1,020,406 £1,040,814 £403,147  

Total additional visitor spend £550,000 EOY £603,036 £575,000 EOY £723,164 £737,627 EOY  

Total value of goods 
purchased locally 

£90,000 EOY £84,650 £90,000 EOY £78,399 £79,967 EOY  

Total economic impact £2,800,000 EOY £3,194,566 £3,000,000 EOY £3,432,295 £3,500,940 EOY  

Total grants received £450,000 £261,156 £459,812 £440,000 £182,575 £438,312 £438,000 £226,262  

Total income via ticket sales £288,000 £69,393 £256,594 £260,000 £83,077 £324,599 £334,337 £95,127  

No. of people employed 

 

35 29 42 35 28 38 39 35  

No. of work experience 
opportunities (days) 

35 10 35 35 5 32 30 14  

010 Measure impact on 
building partnerships 
locally, regionally and 
nationally 

No. of local artist project 
sessions 
 

35 1 36 20 14 22 20 39  

No. local artist project 
participants 
 

400 9 831 200 96 113 100 167  

Community based project 
sessions 

140  183 100 13 58 60 50  

Community based project 
participants 

1,800  2,745 2,100 104 791 1,000 740  

External Partner Project 
sessions 

135 8 151 150 87 173 10 5  

External Partner Project 
participants 

2,500 209 3,693 2,500 679 2,597 2,000 80  

Community led Hires 
(attendance) 

 1,710 2,161 2,200 1,736 2,960 2,500 2,221  

011 Monitor impact on 
profile raising and 
awareness of The 
Core 

Website unique visitors 

 

48,000 38,049 64,135 66,000 32,213 76,001 80,000 28,589  

Online sales - % compared to 
other methods 
 

32% 30% 36% 38% 52% 53% 55% 48%  

No. of subscribers to emailing 
list 

6,000 4,015 7,021 8,000 7,149 7,811 8,000 8,077  

 


