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UPDATE
Huge progress has been made in moving forward the 
arrangements for the shared service. 

GOVERNANCE
Work has started on the shared Street Scene services 
legal agreement which will replace the Memorandum 
of  Understanding (MOU) which was put in place to 
set out how the Councils will work together. A Joint 
Committee will replace the current Joint Working Steering 
Group which is made up of  key officers and councillors 
from both Councils and has been in place during the 
implementation Shared Service Project.

FLEET
The large items of  fleet including refuse freighters and 
sweepers, have been ordered under KBCs current fleet 
contract, which has now been extended until 2020. We 
are currently in the process of  agreeing the grounds 
equipment inline with the requirements across both 
boroughs.

The current arrangement for Corby fleet under the 
Kettering contract will run until September 2020. From 
there, a shared joint fleet arrangement will be put in place. 
This then gives us additional time to review the shared 
service requirements and to ensure that suitable joint fleet 
will be purchased.

INFRASTRUCTURE
A review of existing and future depot facilities will be 
carried out with the plan of working from a single depot 
in the future. For the first phase, the shared service will 

need to continue to work from both the existing depot 
sites in Corby and Kettering. 

CARPARKS
We are looking at car park provision in the near future 
for Lammas Road, Corby. The depot in Robinson Way, 
Kettering will have works undertaken to allow for the 
parking of added refuse freighters. 

LAMMAS ROAD DEPOT
As part of the shared service, works are currently being 
undertaken to improve the staff facilities including:

• The mess room
• Kitchen
• Changing room 

IT infrastructure works to install:
• A new IT cabling network 
• Communications room with server,WIFI network 

and Internet connections 
• New hardware in order to make the building  

fit for purpose.

INTRODUCTION
Welcome to the fourth edition of  Streets 
Ahead. This newsletter aims to keep you 

updated with progress on providing a joint 
Street Scene service for Corby Borough 

Council and Kettering Borough Council. 

BACKGROUND
The new shared service will commence on 2nd 
February 2019. Some CBC staff  will be transferring 
from 1st January 2019 in preparation for the new 
service.  This is for the provision of  Street Scene 
services across the boroughs  of  Corby and Kettering, 
as a joint service.  It will improve service delivery and 
provide service efficiencies through sharing resources.



 

BRANDING
We have designed a joint logo that will be used going 
forward on our uniform, PPE,  fleet, stationery etc. So 
you will gradually see it appearing on new equipment 
going forward.

STAFF
The formal measures process for Corby and KIER and 
the consultation process for Kettering has now begun 
and we are in the process of meeting with individual 
teams to explain the proposed setup.

Dialogue with the Unions in Kettering, Corby and at 
KIER has also taken place and proposals have been 
very well received. 

We will also be holding one-to-one meetings for those 
who wish to speak to us individually. 

TRAINING
We will be investing in training across the service. 
Linked with new improvements taking place at both 
depots, we will be undertaking a raft of training, 
particularly with the transferring work force in order 
to bring colleagues up to the required levels.

SERVICE 
IMPROVEMENT

To improve, the service, we will ensure that:

• The service is appropriately resourced

• The service is well managed to ensure the right 
outcomes are achieved

• We source new fleet, plant and equipment that is 
right for the job

• We provide improved access to service 
information by introducing an enhanced 
integrated IT system linking in-cab technology 
with shared back office and CRM system

• Improved Management and Performance 
Management Systems are in place 

• Targeted investment is made in town centre 
planting, sheltered housing schemes maintenance, 
shrub bed removal and specific parks through 
ground service improvements

WHAT’S COMING NOW? 
Substantial investment is also being made in each 
area to ensure an efficient and enhanced service for 
residents.

Now we have some key decisions made on the 
governance of the new service, you will be seeing 
more of a presence from managers in both depots.  

We have entered into the implementation phase now 
and so we will start to hold team meetings in order to 
give everyone a chance to meet those who they will be 
working with.

ANYTHING ELSE?
If you have any questions or comments regarding the 
new shared service, please do contact your manager.

And remember, if you would like to meet with us 
individually following the team briefings, let your 
manager know and we will set this up.
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