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1. Project and strategy update 

Green Waste 
We have been reviewing the interim arrangements we put in place for the disposal of green waste and looking at 
other options.  This was to try and minimise the amount of travelling time the crews are undertaking. 

The current arrangements would have caused issues in the summer period as the Kettering crews would struggle to 
complete their rounds with the additional travelling time and we would have to provide additional resources at 
peak times.  In addition, there are restrictions at the Corby site which means they aren’t open bank holidays which 
causes issues for green waste collections undertaken on these days.   

We are in the process of moving to a new arrangement with the green waste being tipped at Mick George, Rush-
ton. It will be  bulked up and moved to Theddingworth for onward processing.  This site is available on bank holi-
days, provides an overall cost saving and as there is a lower minimum charge on our small caged vehicles when 
they tip. We are just working the notice periods at the existing sites and the new  arrangement will be fully in place 
from December 2019. 

 

Food Waste 
Following odour issues at the site in Corby we were using for the disposal of food waste and a visit from the Envi-
ronment Agency, the operating company asked us to stop delivering food waste at short notice.  They also were 
closed on bank holidays, which restricted our ability to move to collections on bank holidays as planned. We have 
therefore made alternative arrangements for the food waste to be delivered to Fernbrook Bio, Rothwell which has 
resulted in a saving in the cost of disposal.  

 

Route Optimisation  

Further modelling work on the recycling collections has been carried out. We have been looking at options around 
a fully co-mingled service across both authorities or a separate paper collection across both authorities.  A financial 
model is currently being built which is looking at the cost implications and potential benefits of these two schemes 
in relation to the route optimisation project. These new schemes will be compared against the current  ‘optimised’ 
routes which has been based on the current collection methods. 
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2. Service area updates 

Grounds Maintenance 

Kingswood Primary Academy 

Officers from the Grounds maintenance team attended a Careers Day at Kingswood Primary Academy, Corby, to 

give a presentation to students about ‘becoming a tree surgeon’. The presentation also covered other aspects of 

grounds maintenance roles, such as planting where the students were given the opportunity to plant their own 

acorns. 

The presentation was well received by both Students and teachers, feedback has been very positive.  
 

 

 

Climate change 

Officers have attended the SALTEX  exhibition — looking at new electric kit and its use alongside its benefits of re-
duced carbon emissions in comparisons to the current fossil fuelled kit. 
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2. Service area updates 

Grounds Maintenance 

Sports Pitches 

Improvements to our sports pitches are being recognised by external bodies; 
 
Tweet below from Julien Morris IOG Regional Pitch Advisor (East Midlands) for the Grounds & Natural Turf Im-
provement Programme. 
 

 

Pictured is North Park 
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2. Service area updates 

Grounds Maintenance (Trees) 

 

Corby Tree Planting 2019/2020 
We are aware of the importance of planting new trees and although we are committing to plant at least 1 replace-
ment tree for each tree we fell to maintain the overall current tree population.  

Between the end of November 2019 and March 2020 we are planting over 220 individual specimen trees, princi-
pally in the Lloyds and Central Ward areas of Corby. Most are replacements for trees removed following our cycli-
cal inspections and recent work program. We also seek out new planting locations across Corby borough. Planting 
runs from October to March and covers all council owned land.  
Great care is taken in the planning of this to ensure the correct trees are planted in the correct location suiting the 
environmental requirements of the species. Selection of tree species for planting is based on our aim to increase 
the diversity of our trees and plant the largest most appropriate tree for the location.   

When a tree is removed, a new tree planting location and the most appropriate species for replacement planting 
is noted on our tree management system. 
 

 
Figure 1- red symbols indicate vacant tree locations 
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2. Service area updates 

Grounds Maintenance (Trees) 

Tree Species are chosen based on the principles of Right Tree, Right Place. Where space permits, there will be a 
presumption in favour of large, shade-producing, forest-scale trees with maximum opportunities for mitigating the 
effects of climate change.  

We also choose each tree individually, visiting the nursery to hand select the trees with the best form and growth 
earlier in the year when the best stock is still available. The trees are then grown on in the nursery ready for deliv-
ery during the traditional winter tree planting season. 

 

 

Figure 2 - Betula pendula (Silver birch trees) in the nursery being individually selected for Corby 

Young tree maintenance 

When trees are first planted they are at their most vulnerable. In Corby nearly all young trees planted over the last 
20 years have died or need to be removed due to their poor condition, having been subject to malpractice such as 
strimmer damage and/or strangulation by failure to remove tree ties.
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2. Service area updates 

Grounds Maintenance (Trees) 

To change this we are adopted a management regime for all young trees to give them the best chance 
for their long term survival.  

After planting, trees take three years to successfully establish and receive young tree maintenance. This 
includes weeding, watering and adjustment or removal of stakes. Young trees are watered for the first year of 
planting. Trees are watered from May to September every two weeks, using tree irrigation bags, which also help 
protect the base of the tree from damage.  The bags once filled slowly release the water into the soil directly 
above the young roots over a 3-6 hours.   
 

 
Figure 3 – Juglans nigra (Black walnut) showing high vitality planted in Coronation Park last year with three stakes 
and irrigation bag 
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2. Service area updates 

Grounds Maintenance 

Coronation Park and Sensory Garden 
 
We continue to receive compliments in relation to the continual improvements being made to Coronation Park; 
 

“Sarah, 

I spoke to Matt today and passed on the groups thanks for the efforts of the shared service team have been mak-
ing in the park and sensory garden over the past few weeks it is really showing there total TLC for the area. 

The Sensory Garden is really a cut above what it usually looks like at this time of year! 

 

We are finding the addition of a mulch bay in the park of particularly use and having it regularly replenished a big 
bonus as its used to help combat the weeds  around the fence's perimeter etc. 

Thanks also for the spring bloom bulbs which have all been planted with the help of community payback over the 
previous weekends, which hopefully complement the spring bedding beds. 

Regards 

…... 

Chair of the FOCP.” 

16th December 2019 
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2. Service area updates 

Street Cleansing  

Graffiti Clearance /Street Washing  
Kettering has had street washing carried out on the Market Place, Market Street, Horsemarket, Newland Street 
and Silver Street. Graffiti has been removed throughout Corby and Kettering and communication boxes are being 
painted over. We have been liaising with Network Rail on other locations to carry out joint work.    

Leaf clearance  

Leaf clearance has been carried out throughout both boroughs sweeping routes have been amended to cover are-
as that have a high leaf fall more frequently. Grounds and Streets coordinated their schedules to clear outside 
Wicksteed Park, this occurred week commencing 25th of November 2019. 
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2. Service area updates 

Street Cleansing  

Fly—mapper 

Fly-mapper has now been introduced in Corby and is being used by Street Cleansing and Street Scene Enforcement 
Officers this has been working well and communication between the teams have strengthened, and action plans 
have been set in Corby as well as continuing in Kettering. Within the first 3 years of using Fly-mapper, fly-tipping in 
Kettering has been reduced by 36%. This is due to stronger links between departments and the real data being 
available for analysis, allowing us to manage the fly-tips.  We are all positive the same effect will carry through to 
Corby. The next phase will be to introduce the system to Neighbourhood wardens throughout Corby and then Cor-
by Housing team.   

Enforcement 
Investigation of fly tipping continues to be a priority. December 2019 update; 

Prosecution update 1; 
18/11833/SSFLYT 

• On or about 26th October 2018 at Highbrook, Corby did deposit items of waste namely general household 
waste in contravention of s(33)(1) and (6) of the Environmental Protection Act 1990. 

• Mr Ostrowicki was served with a summons on 29th April 2019 to attend court on 13th May 2019. 
• Mr Ostrowicki failed to attend court on 13th May 2019 and the Magistrates issued a warrant without bail for 

his arrest. 
• The police exercised the warrant on Sunday, 1st December 2019 and Mr Ostrowicki was presented to the 

court from custody on Monday 2nd December. 
• Mr Ostrowicki entered a guilty plea and the facts were presented to the court. Mitigation was presented on 

Mr Ostrowicki’s behalf. 
• The court passed the following sentence: 
 Fine £600 

 Victim surcharge £60 

 Costs £591.70 (being £439.70 investigation and clean-up costs and £152.00 legal costs) 
 Total: £1251.70 

•  A press release has been issued. 
 
Prosecution update 2; 
• The prosecution of a resident through the Single Justice Procedure has been successful. 
• The individual failed to file a response to being served with the SJP Notice and on 23rd December 2019 the 

Court considered the matter and provided notification on 30th December 2019 that, for the offence of litter-
ing under section 87 of the Environmental Protection Act 1990 they imposed the following sentence: 

 Fine: £330 

 Costs: £125 

 Victim Surcharge: £33 

 Total: £488 

• The individual has been given until 20th January 2020 to make payment in full or the Court will take enforce-
ment action to recover the sums. 

• A press release about this successful prosecution will be issued shortly. 
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2. Service area updates  2. Service area updates 

Refuse & Recycling  

Waste and Recycling Educational Visits 

Over the past year we have been delivering educational talks and visits on waste and recycling across Corby and 

Kettering.   

This year, Northamptonshire Scouts have been undertaking a year long community impact project ‘Scouting 

Northamptonshire Avoiding Plastic Pollution’ (SNAPP). The refuse and recycling team have made contact with 

Northamptonshire Scouts and offered support through educational visits and helping group leaders arrange lo-

cal litter picks.  This has increased the amount of visits this year and helped to promote our services.  In total we 

have visited 12 different Scouts and Beavers group across Corby and Kettering. 

In addition we have visited a number of schools either in conjunction with the Northamptonshire Waste Educa-

tion team to deliver assemblies or visits with the recycling education bus.  Other groups visited included local 

coffee clubs and residents groups.   Following the introduction of the Shared Service a number of new vehicles 

have been purchased. Because of this, we have had the opportunity to run two name the sweeper competitions 

with primary schools in both boroughs.   

We have been making a conscious effort to promote the work of the 

Northamptonshire Waste Education team.  We had been advised that 

they were struggling to engage with schools in Corby. We have recent-

ly helped to arrange a visit from David in the Waste Education team to 

Kingswood Primary Academy. David presented a recycling assembly to 

the school in conjunction with the recent Kingswood Clean and Green 

project. 
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2. Service area updates  2. Service area updates 

Refuse & Recycling  

Christmas Collections 

Residents throughout the borough’s all received  information regarding their Christmas collections, in advance of 

the changes over the Christmas period.   

Corby’s black bins were tagged with a white tag during w/c 2nd December, with Kettering’s black bins tagged 

with a pink tag during w/c 9th and 16th December. 

All Green Collections were suspended over the two weeks of Christmas (Monday 23rd December to Friday 3rd 

January 2020) allowing the service to concentrate on the additional recycling that is generated over this period. 

Green waste collections recommenced on Monday 6th January 2020. 

Christmas trees were be taken during the month of January on residents green collection weeks. 
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2. Service area updates  

 

 

 

 

 

  
  
 
  
 
 
 

 

The Kingswood Clean and Green project ran from Monday 18th—Friday 22nd November, it saw all departments 
with the Shared Service come together to deliver an improvement project. 

Information that went to residents; 

‘Corby and Kettering Shared Service are working with a number of departments across Corby Council undertaking 
a project this week to improve your local environment.   

This week you will see staff out and about undertaking tasks such as: 

• Shrub bed removal and replacement with grassed areas or new shrubs 

• Removal of self-set trees / shrubs 

• Litter clearance 

• Removal and enforcement of fly tipping 

• Street sweeping 

• Removing graffiti 

• Tidying up alleyways e.g. strimming weeds and sweeping out 

• Removing abandoned bins 

• Door knocking – to provide residents with information and discuss any issues they may have with our envi-
ronmental services 

This project aims to improve your local environment, making it a clean and green place to live in.   
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2. Service area updates 

Kingswood Clean & Green 

 
A information pack was delivered to the 419 households in the area highlighted on the map above with infor-
mation about our services including: 
 
Information on waste and recycling, including 

• A “What Goes Where” leaflet 

• Collection Calendar 

• Bulky waste collections 

• Information on the Household Waste Recycling Centre 

• Let’s Scrap Fly-tipping – information on disposing of your waste responsibly 

• A leaflet on burglary prevention advice “Keep Christmas Wrapped Up” 
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2. Service area updates  

Throughout this project the local school Kingswood Primary Academy has been heavily involved. We have en-

gaged with the children in a number of ways. 

 
Mechanical Sweeper naming; 
 
  
 

Kingswood Clean & Green 
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2. Service area updates 
 

Outdoor learning space 

constructed 

Bulb planting 
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2. Service area updates 

 

Fly-tipping 

enforcement 
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2. Service area updates 
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2. Service area updates  2. Service area updates  

Flooding issues (Corby) 

 

 
 

 

 

 

 

 

Recent work to alleviate the flooding of Oakley Road, Corby has seen the shared service engaging with partner au-
thorities to tackle this issue. Following a meeting with the Flood Team at NCC and NCC Highways, NCC as the LLFA 
(Lead Local Flood Authority) have assisted us by serving an advisory letter to a private land owner to tackle a block-
age to a grille on the water course that runs adjacent to Gainsborough Road. 

Following this letter, we proactively sought the co-operation from the private land owner, Lidl, to tackle this prob-
lem. Officers met the Facilities Management representative of Lidl on site and this engagement has led to a signifi-
cant piece of work to clear the obstruction of this grille, without the need to resort to enforcement notices. 

 

The below photos, illustrate the before, during and after 

 

 

 

 

 

 

 

 

 

 

 

There is continued work on-going, to design a suitable grille for this location that Lidl have agreed to construct and 
install. 

There are other areas of Corby, i.e. the Willowbrook, where we are continuing to investigate ownership issues, to 
ensure maintenance of certain culvert’s are undertaken.  
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2. Service area updates  2. Service area updates People update  

Recruitment  

Admin Support – we have been successful in recruiting an Administration Apprentice at Lammas Road, who joined 

the admin support team in December.  

We were unsuccessful in recruiting a apprentice for Robinson Way depot.  

Leavers  

Street Scene (Waste Data) Officer— has retired and departed from the council in Dec 2019. 

Training  

Grounds Maintenance-  

The following courses are being undertaken by staff in the Grounds Maintenance Team; 

•  Weed spraying - 2 new starters 

•  Class 2 driver training - 4 team members 

•  Traffic management training T1 and T2 - 12 team members 

•  Rotovator training - 8 members 

•  Toro triple training - 12 members 

•  IOSH course - 1 team member  

•  Level 1 Winter sports pitches maintenance Institute of Groundsmanship  

Level 1 Winter Sports Pitches Maintenance is an introductory course into the principles of grounds care for winter 
pitches.  This includes understanding of tools and application principles of soils, turf, seed, sand etc.  

Further training on Level 2 is planned for next year and selected team members will be training towards level 3. 

Refuse & Recycling - 

All refuse and recycling staff will be commencing a yearly refresher training that will be delivered over the coming 

winter months.  The training is an intense programme that is designed using both classroom and practical on-site 

training, covering all aspects of the job from loading a bin to conduct and service delivery in the work place. 
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3. Performance Information 

APSE Awards 

Refuse & Recycling  

Corby & Kettering Shared Service won APSE Best Performing in Refuse 

Corby & Kettering’s refuse and recycling team has been recognised once again amongst the top performing coun-

cils within the UK. 

The team are thrilled that yet again they have been recognised within the top performer category. 

The award shows the commitment of the team to continually improve our service and performance levels.  The 

team won Best Performer in Refuse last year which was the third in 4 years, a great achievement.  The team have 

worked extremely hard to deliver a high quality service to the residents within the borough of Kettering and Corby 

since the joint working service started in February, this is a great start to the new working arrangement. 

The announcement does more than reflect the Council’s increased performance – it throws light on its ability to 

meet the current financial challenges while improving productivity. The APSE Performance Network Awards pro-

vide an opportunity for information sharing between other organisations that recognise the hard work and dedica-

tion involved in delivering much-needed and valuable services to communities. 

Street Cleansing 

Street Cleansing have once again been recognised within the top performing councils in the UK, Nominated for 
APSE Most Improved Council and Best Performing Council. Award winner in the Most Improved Performer cate-
gory. 

The nominations confirm the commitment by the team to continually improve and ensure working performance is 
at a high standard and the continuous effort to improving the service provided by Kettering and Corby shared ser-
vice. 

The team are thrilled with the nominations, last year Kettering was nominated for both the above awards and won 
Most Improved council in the UK. 

The APSE awards are unique in that they are based on actual performance data, which is assessed against a com-

plex range of performance indicators, including cost, quality, workforce development and value-for-money.  The 

data is independently verified for accuracy and integrity following an initial assessment. 

The awards are designed to recognise frontline services, delivered to local communities, by local councils. 

APSE conference 

Officers attended the annual APSE conference, both to run workshops and to speak as a panel members at the con-

ference. 
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3. Performance Information 

Waste and Recycling 

A positive impact of the new ENVA contract for the sorting and treatment of our co-mingled recycling tonnage has 

been a lower gate fees for the first 6 months of this financial year. 

The  buoyant market for specific materials and the increased materials prices achieved by ENVA has benefitted us 

in these 6 months. However any fluctuation in the markets will see this gate fee adjusted accordingly. 

  

Description 
Joint Target 

2019/20 
Nov-19 Cumulative RAG Commentary  

NI 191 
Residual waste per 

household (kg) - 
NI191 

41kg per 
month 

(492kg per 
annum) 

40.26 335.22   
The cumulative for NI191 is slightly 

over the target of 41kg’s per month.     

NI 192 

Percentage of house-
hold waste sent for 
reuse, recycling and 
composting (green 
and food waste) - 

NI192 

47.00% 42.27% 47.85%   

The Q1 and Q2 data has been amended 
to reflect the contamination (residual) 
rates that are being reported by ENVA 
who receive our co-mingled recycling 
at their MRF in Nottingham. This is an 

average figure of 15.71% and is report-
ed via the MRF regulations and WDF. 
With these reduced recycling figures 
and higher green tonnages from the 

summer months behind us, if recycling 
continues at the October rate, we are 

likely to miss our target of 47%. 

 

NI 193 

Household Waste - 
Landfilled 

 

53.00% 57.73% 52.15%     
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3. Performance Information 

Street Cleansing 

  Description 
Corby & Ketter-

ing Target 
2019/20 

Sep-19 Cumulative RAG Commentary  

LAMS 
Percentage of sites classed 
as acceptable (combined 
litter & detritus) - LAMS 

90.00% 97.43% 97.43% 

  

  

LAMS 
Percentage of sites classed 

as acceptable (litter) 
95.00% 98.86% 98.86% 

  

  

LAMS 
Percentage of sites classed 

as Grade A (fly tipping) 
93.00% 88.57% 88.57% 

  

  

Internal 

Number of fly tips cleared TBC 223 1819    

Check total (%)   100% 100%   

Closed <2 days (count)   73 390   

Closed <2 days (%)   33% 21%   

Closed 3-5 days (count)   136 871   

Closed 3-5 days (%)   61% 48%   

Closed 6-14 days (count)   12 291   

Closed 6-14 days (%)   5% 16%   

Closed >14  days (count)   2 267   

Closed >14  days (count)   1% 15%   

LAMS 
Percentage of sites classed 

as acceptable (graffiti) 
95.00% 100% 100% 
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3. Performance Information 

Grounds Maintenance 

  Description 

Corby & 
Kettering 

Target 
2019/20 

Sep-19 Cumulative RAG Commentary  

LAMS 
Percentage of sites classed 

as acceptable (grounds 
maintenance) - LAMS 

90.00% 85.14% 85.14% 

  

The only failing area is shrub bed 
maintenance. The shared service 

are commencing shrub bed 
maintenance in the Corby area 

this winter. 

LAMS 
Percentage of sites classed 

as acceptable (grass cutting) 
- NEW 

90.00% 97.33% 97.33% 

    

LAMS 
Percentage of sites classed 
as acceptable (shrub bed 

maintenance) - NEW 
65.00% 57.83% 57.83% 

  

The majority of failures are locat-
ed within the Corby area. It has 
been  recognised that there has 

been a extended period of neglect 
of shrub beds and it will take 1-2 
winter maintenance seasons to 

improve the situation. There have 
already been positive improve-

ments in high profile areas such as 
The Cube, Coronation Park and 

other localised areas i.e. parts of 
the Kingswood estate where 

works were undertaken in Nov 
2019. 

LAMS 
Percentage of sites classed 
as acceptable (flower bed 

maintenance) - LAMS 
90.00% 100.00% 100.00% 
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4.  AOB 

1. Future meeting dates—2020/2021 diary 
The MOU set of the frequency of committee meeting to be quarterly.  Although we have been meeting 6 weekly 

in the first year of the service. We are proposing to move to Committee meetings being held on a quarterly basis 

going forward. The management team at the board level are in agreement with this schedule. 

 

If agreed, the meeting dates for 2020/21 would be as follows; 

 

 

 

 

 

 

 

 

 

 

2. Members information evening , Monday 20th January  - plan  

 

Joint Street Scene Per-
formance Board 

Date 
Joint Street Scene 

working Committee 
Date Location 

(Tuesday's)  (Tuesday's)    

SMT from both Corby & 
Kettering 

18/02/2020 Member's and 
Officer's from both 
Kettering & Corby 

03/03/2020 The Cube, Corby 

12/05/2020 01/06/2020 Kettering, TBC 

11/08/2020 01/09/2020 Kettering, TBC 

10/11/2020 01/12/2020 Kettering, TBC 

09/02/2021 02/03/2021 Kettering, TBC 

      

      

      


