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One Corby Policy Committee 24th March 2020 
 

Rough Sleeper funding and activities   
 

SYNOPSIS 
This report seeks to provide Committee with information and updates on current Rough 
Sleeper issues within the Borough and seeks approval for the use of additional grant funding 
provided in relation to Rough Sleeping within the Borough.   

1. Relevant Background Details  
In September 2017, OCPC approved a Rough Sleeper Policy with the stated aim of ending rough 
sleeping within the Borough.  It followed this up by approving the North Northants Homelessness 
and Rough Sleeper Strategy 2019, cementing the Council’s commitment to eliminating rough 
sleeping in the borough.  The causes of rough sleeping are complex, and achieving the stated 
Policy and Strategy aims is a clear challenge for the Council.   

The Council was successful in winning funding from the Government’s Rough Sleeper Initiative 
Fund in 2019 and has in addition used its own capital reserves to support a number of initiatives 
including: 

1. Refurbishing and opening a year round night shelter; 

2. Enabling a management organisation, with governance funding, to run the shelter and 
supported units; and 

3. employing a Rough Sleeper Outreach Worker post since September 2019 

These initiatives, together with the foundation of the support offered by the Council’s Housing 
Options Team, has dramatically reduced the number of people sleeping rough in the borough.   
The table below shows the position as at the end January 2020: 

 2012 2013 2014 2015 2016 2017 2018 2019 Jan 
2020 

Total 2 10 9 10 6 4 28 17 5 
% 
Increase/ 
Decrease 

 + 400% - 10% +11% - 40% - 33% 600% 
 

- 39% 

 

- 71% 

Partnership connections with health and wellbeing are being strengthened.   There are 
organisations in place that can help deal with some of the complexities that rough sleepers face, 
including the physical and mental health issues that result from substance misuse, and the 
shelter’s management organisation is working hard to strengthen work around support in this and 
other areas to meet the needs of its guests.  CBC’s Rough Sleeper Outreach Worker has made 
significant strides in promoting the services that are being offered by the Council and its partners 
and engagement has increased substantially, particularly with those with a more entrenched 
lifestyle. 

However, housing and engagement alone will not resolve rough sleeping in the long term.  Unless 
the deep seated issues are resolved, homelessness will return and the cycle will continue.  
Therefore continued support to address the barriers to sustaining housing solutions will be crucial 
to any long term success.   

This report details the initiatives intended to continue the work started and improve support 
moving forward into the next financial year. 
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2. Report 
The Government has announced the availability of its next round of Cold Weather Funding and 
the latest award of Rough Sleeper Initiative Funding. This report will discuss the applications 
made and the outcomes of each in turn.  
 
Cold Weather Fund (CWF) 
 
CBC was successful in its application to this fund for £31,000 to deliver the following initiatives: 
 
 Description Potential 

Award 
1 Paid night shift support for the opening winter months of the new shelter  £20,000 
2 Bespoke initiatives to ensure that the most entrenched and complex rough 

sleepers have shelter during the winter months  
£6,000 

3 Barrier initiatives – support funding to help eliminate minor barriers to 
housing, welfare and support for rough sleepers.  This funding is for the 
Rough Sleeper Outreach Worker to apply as necessary when issues are 
identified  

£5,000 

 
Rough Sleeper Initiative funding (RSIF) 

CBC was successful in its application and was awarded £113,000 to deliver the following 
initiatives.  Two are intended to sustain the excellent work done so far and the third is a new 
initiative intended to enhance this work by providing a new support service:    

 Description  Amount  
awarded 

1 Continued Professional support for the running of a new 24/7 shelter in 
Corby to provide emergency first stop housing for rough sleepers.   This is a 
top up to last year’s funding to ensure the shelter is sustained in its early 
days. 

£40k 

2 Top up for the operational delivery of the Housing First Model through 
outreach support and co-ordination of housing resources so that the roles 
remain in place until 31st March 2021. 

a) 1x post Outreach Worker (to enable more rough sleeper engagement 
with the Council) – hosted by Housing Options  

b) 1x post Move-On Coordinator (housing support role facilitating moves 
into permanent accommodation) – hosted by East Northants 
Community Services  

 

 

 

£14,370k 

 

£18,630k 

3 New Post – Help to Work Officer – to help eradicate financial barriers to 
housing by helping Rough Sleepers access employment and / or entitlement 
to benefits and to help address no recourse to public funds issues. 

£40,000 

 
This report therefore seeks OCPC approval for the addition of a temporary post to the 
establishment for twelve months (initiative 3, RSIF), the top up for existing initiatives as described 
and to implement the Cold Weather Fund initiatives.   The criteria used in the award of the funding 
will be aligned to the Council’s corporate aim of ending rough sleeping in the Borough.  

3. Options to be considered (if any) 
To implement the RSIF initiatives. 

To implement the CWF initiatives. 

To not implement these initiatives.  
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4. Issues to be taken into account:- 
Policy Priorities  
Corby Borough Council has committed to its Corporate Service Plan.  The use of the funding is 
consistent with achieving ambitions around the theme of Promoting Healthier, Safer and Stronger 
Communities.  The Council is committed to homelessness prevention and eliminating rough 
sleeping.   

Financial and Best Value  
These are contained within the report.  The expenditure will be contained within the £113,000 
RSIF and the £31,000 CWF.      

Risk 
The proposed use of the RSIF and CWF is consistent with the criteria for its award.  It is likely 
that recruitment to the temporary post referred to along with the other initiatives will be achieved.      

Legal and Data Management  
The Council’s Homelessness duties are primarily defined by the Housing Act 1996 with additional 
duties from the Homelessness Reduction Act 2017.    

Performance Information  
Homelessness performance, including rough sleeper numbers, is reported through returns to 
central government and through the Council’s performance management framework.  Any third 
parties who are delivering services for the Council will be required to supply appropriate 
performance information.   

Sustainability  - No issues associated with the report.    
Human Rights/Equalities 
These initiatives are designed for a targeted group of service users whose diverse needs and 
characteristics are addressed through a flexible approach to accommodation and support.  There 
was a positive outcome from the Equalities questionnaire and therefore a full Equalities Impact 
Assessment was not required. 

Community Safety - No issues associated with this report. 

5. Conclusion 
Corby Borough Council is committed to ending rough sleeping in the Borough.  These 
recommendations cover a range of activities that seek to ensure an appropriate response to the 
current challenges to delivering an end to rough sleeping.   

6. Recommendation 
That the Committee:-  

i) notes the information provided on current rough sleeper issues within the Borough; 

ii) agrees to the proposals for the use of the £113,000 Rough Sleeper Initiative Fund and 
the £31,000 Cold Weather Fund. 

Background Papers 

None 

External Consultations 
East Northants Community Services (Management Organisation for Dorking House).   

List of Appendices 
None 

Officer to Contact 
Jacqui Page, Housing Strategy Manager: Jacqui.page@corby.gov.uk Ext: 4294 

mailto:Jacqui.page@corby.gov.uk
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