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Full Council 10 November 2005

Public Interest Report – Interim Head of Finance

SYNOPSIS
The District Auditor has issued a public interest report regarding the employment of

the Interim Head of Finance from December 2001 to October 2003. This highlights the
significant costs incurred and issues concerning governance arrangements during

that period

1. Relevant Background Details
The background to this issue is covered in the District Auditor’s report attached.
The Council meeting on 29 January 2004, in its exempt session, considered a very
detailed report from the Monitoring Officer following her investigation into this matter, with
all the relevant figures. The Council resolved that tighter controls would be placed over
agency staff and consultants, with regular monitoring reports being provided. It also
resolved that it should maintain an adequate senior staffing structure in Financial
Services.
The matter was considered again by the Council on 25 November 2004 following an
investigation and report by the District Auditor. Whilst this report was considered in open
session, the actual amounts paid remained exempt due to the need to comply with Data
Protection legislation.

2. Report
The District Auditor’s report now attached is very similar to the report presented in
November 2004, but as a Public Interest report these figures have now been made public
by the District Auditor’s report (see Legal implications below).
Whilst the report raises issues regarding value for money and governance arrangements
at that time, it is also noted that the Council has taken satisfactory action in response to
these issues.
Governance arrangements around procurements of all goods and services have been
improved, including through the use of the Purchasing Gateway Group, which the
Council’s Monitoring Officer has chaired and takes an active role. Members have
received updates on the use of agency staff and consultants, most recently to the
Overview and Scrutiny Panel on 28 September 2005.
The structure within Financial Services is robust, with the role of Section 151 Officer now
at Core Management Team level with the Corporate Director (Resources) and the deputy
role resting with the Head of Financial Services. There are two further fully qualified
accountants within the service. This significantly reduces the risk of this situation
recurring.
The Public Interest Report was considered by the Democracy & Governance Panel at its
meeting on 21st September 2005.  The appropriate draft minutes are included within the
main Full Council agenda papers.

3. Options to be considered
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Given the action already taken by the Council, no further specific actions are required.

4. Issues to be taken into account:-
Policy Priorities
A strong finance function is vital to ensuring support to all Members and Officers in
achieving One Corby priorities and achieving value for money.

Financial
The Audit Fees incurred to date in relation to this matter are in the region of £14,400.

Legal
The Council’s statutory responsibilities are found in Sections 8-14 of the Audit
Commission Act 1998.
In summary, the report, once issued must be considered at a properly publicised meeting
of the Council within one month of receipt of the report and must be considered in public.
Furthermore the agenda must contain a copy of the report and in addition at least 7 days
prior to the report there must have been written notice in a paper circulating in the area
that the meeting is taking place and that it is considering a public interest report and
describe briefly the subject matter of the report.
The notice should also make it clear that the report is available for public inspection and
where it is to be available for public inspection and when.
Once the Committee has met, any decisions of the Council should be reported promptly
back to the District Auditor.

5. Conclusion
The Council has taken the actions necessary to ensure that the risk of future exposure is
significantly reduced.

6. Recommendations
i) That Full Council note the contents of the Public Interest Report.

Background Papers
None

External Consultations
The District Auditor and Public Consultation under the Audit Commission Act 1998

List of Appendices
Public Interest Report & associated documentation
Democracy and Governance Panel 21st September 2005 (draft minutes within Full Council
Agenda)

Wards
All

Officer to Contact
Chris Mallender (Chief Executive) ext. 4001/2
Simon Aley (Monitoring Officer)
Paul Hymers (s.151 Officer)


