
Grants Committee 12 September 2018  
 

One Corby Grants 
 

SYNOPSIS 
To update on Core and Devolved Organisations, consider for approval the Small, Arts and 
Health and Wellbeing grant applications.  

1. Relevant Background Details 

 Corby Borough Council currently grant funds Core and Devolved organisations whose 
activities support the community. The Core and Devolved organisations are reviewed every 
three years with grant funding agreed annually, subject to the Council’s agreed budget. 

  The Council’s Small Grants Fund supports community applications up to £500 to assist with 
the costs of small community initiatives and Arts Grants up to £750. This funding is open to 
not for profit individuals/groups and organisations that are delivering community and art 
projects within the Corby Borough.   

 The Health and Wellbeing grant funding supports groups who link in with one of the health 
priorities and funding can be applied for up to £2,000 per project.   

2. Report 
(i) Core Grants  

 Corby Voluntary and Community Services (CVCS)  
 Performance meetings are ongoing with the manager and a board member from CVCS, the 

monitoring information shows that most targets are being met but the distribution of the 
monthly newsletter and e-briefs has not been achieved, the reason given for this is the 
introduction to the new Data Protection Legislation. This is being monitored.  

 The outcomes for Northamptonshire Sport in delivering activities, advice for sport and health 
and well being has now been agreed and attached as Appendix 1. Members are requested 
to approve the budgeted grant funding of £7,500 for this financial year.  

 Grant monitoring information is attached as Appendix 2, this shows what the organisations 
have achieved to date against the outcomes they proposed in their original application 
forms.   

      Core Review  
 The Core Review has been slightly delayed due to a report being taken to One Corby Policy 

Committee for a policy decision on extending the length of term for financial support, from 3 
years to 5 years, as approved at the June Grants Committee. Presentations from shortlisted 
applicants will now take place on 17th November 2018.  

(ii)   Devolved Community Centres 
 A reminder has been sent to all devolved community centres informing them that their 

second half payment is due on the receipt of their fully completed monitoring form and latest 
set of accounts. These are due in by the end of September.    

 The Autumn Centre currently receives just over £57,000 grant funding from 
Northamptonshire County Council (NCC), they have been informed that this funding will be 
reduced from October 2018 but they are not aware of the amount at the time of writing this 
report. There is also uncertainty regarding any NCC grant funding for the next financial year.    

 Further advertising and promotion will be undertaken to make more local groups and 
individuals aware of the existing Corby Borough Council grants scheme 
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 The Council’s Health and Safety Officer will be undertaking some random Health and Safety 
audit checks on some of the devolved community centres.   

(iii)  Grant Applications   
(a) Small Grants 

 The remaining small grants budget, including carry forwards, for this financial year is 
£12,344. 

 The Council has received two small grant applications for consideration. These are; The 
Essence of Corby and Exeter Tenants & Residents. Details are these included in the 
Appendices. 
(b) Health and Wellbeing Grants  

 The remaining Health and Wellbeing grants budget for this financial year is £10,548.98  

 There are three health and wellbeing applications for consideration. These are Priors Hall 
Park Netball Club, Corby Inclusive Bouldering Club and the Corby Mardi Gras Woodland 
Walking Trial.  Details are these included in the Appendices. 
(c) Arts Grants  

 As agreed by the Grants Committee in November 2017 there is £10,000 for Arts projects 
over the next 5 years, therefore the grants pot is limited to £2,000 per annum. However, if 
there are more applications within one financial year that the Grants Committee wished to 
support, the allocated funding can be brought forward.  

 There is two art applications for consideration. These are; Every Picture tells a Story and 
Pocket Full of Crafts which includes a supporting letter from the organisers Eloquent Fold. 
Details are these included in the Appendices. 

3. Issues to be taken into account:- 
 Policy Priorities 
 The Council’s One Corby Corporate Plan includes improving Health and Wellbeing and 

reducing health and social inequalities, reducing anti-social behaviour in supporting safer 
stronger communities and continuing with the regeneration within the Borough.   

 Financial 
 There is a remaining balance is £12,344 for Small Grants, £10,000 for Arts Grants and 

£10,548.98 for Health and Wellbeing projects. All the submitted accounts from the devolved 
centres have been sent to the Council’s Financial Service to be checked. Any concerns will 
be reported at the next Grants Committee.    

 Risk  
 Organisations that also receive NCC grant funding have reported that there is still 

uncertainty on the continuation of any grant funding from NCC.  
 Legal 
 There are legal agreements in place for grant funded organisations which are reviewed 

annually.   
 Performance Information 
 All Core and Devolved Organisations are required to provide to the Council details of 

performance twice a year. As part of the grant monitoring, all grant funded organisations are 
requested to submit their annual accounts. This identifies the income and expenditure of 
each organisation and if there are any concerns the Council has in the past asked for 
monthly monitoring.   

 Best Value 
 The Council’s policy on devolving facilities and services to the local community where 

possible is in line with the principles of best value.  
  

2 
038 



 Equalities  
 Organisations are encouraged to adopt an equal opportunities policy or have an equality 

statement. All projects supported must not discriminate or refuse participation to any 
members of the community.     

 Human Rights 
 Not applicable to this report. 
 Sustainability 
 The grants awarded are provided to support sustainable work within the Corby Community.   
 Community Safety 
 All organisations assist in supporting community safety initiatives. 

4. Conclusion 
 The Core and Devolved facilities continue to operate with the assistance of volunteer 

management committees. There are some concerns now being raised from these 
committees regarding what impact the Northamptonshire County Council cuts will have on 
them and also what will happen to the community centres and other services if Corby 
becomes part of a Unitary Authority. Although there is uncertainty around future delivery 
Officers are encouraging committees to continue as normal and they will be updated when 
decisions are made.   

5. Recommendations 
 That Members:  

i) Approve the grants payment to Northamptonshire Sport. 
ii)   Approve the recommendations for the Small Grant applications. 
iii) Approve the recommendation for the Health and Wellbeing applications. 
iv) Approve the recommendations for Arts Grant applications 

Background Papers 
Monitoring Information  
External Consultations 
Corby Clinical Commissioning Group  
List of Appendices 

1. Northamptonshire Sport delivery plan  
2. Monitoring Information for Core Organisations  

Small grant applications;  
3. The Essence of Corby  
4. Exeter Tenants & Residents 

Health and Wellbeing Grant  
5. Priors Hall Park Netball Club  
6. Corby Inclusive Bouldering Club Health and Wellbeing Grant 
7. Corby Mardi Gras Woodland Walking Trial  Health and Wellbeing Grant   

Art Grant application 
8. Every Picture tells a Story 
9. Pocket Full of Crafts 
10. The Eloquent Fold supporting letter 

Wards  
All  
Officer to Contact 
Julie McKinnon, Principal Leisure Officer, Telephone 01536 464043 
Lyndsey Rose, Community Development Officer, Telephone 01536 464144 
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ANNUAL SLA DELIVERY PLAN 2018/19 
 
LOCAL AUTHORITY: Corby Borough Council 
 
FRAMEWORK: Corby Borough Council Corporate Plan 2015 – 2020.  
 
*The last column identifies links to the County Physical Activity & Sport Framework 
WORK AREA NORTHAMPTONSHIRE SPORT CORBY BOROUGH COUNCIL PROGRESS COUNTY 

FRAMEWORK  
THEME 1: Promoting Healthier, Safer and Stronger Communities 
Objective: Creating a healthier and safer environment to improve the quality of life across the Borough. 

 

Priority 1.1 To encourage healthier lifestyles  
Encourage 
participation of 
those groups 
that do not 
normally engage 
with local sports 
events and 
activities. 

• Promote and coordinate the 
delivery of the ‘Jog Northants’ 
programme across the district 

• Support the development of 
the ‘Walking for Health’ 
programme across the district. 

• Help with the promotion of 
local events (eg: Race4Life & 
CycleFest) 

• Deliver a community Sport and 
Physical activity programme 
within facilities and community 
outreach. 

• Deliver school / afterschool 
programme 

• West Glebe Exercise Programme 
• Continue to review West Glebe / 

Hazelwood programme and 
delivery 

Promoted the R4L countywide and through the 
Jogging Groups. 
 
NSport supported the marketing of CycleFest 
event at West Glebe as well as ongoing 
Parklives project in West Glebe. 

Tactic 2:  
Green & Open 
Spaces 

• Direct any new funding 
opportunities to CBC and 
provide support in the 
application process for 
external funds 

• Seek funding to support 
deliver of the annual Health & 
Wellbeing Event on National 
Play Day Event combining two 
previous events; Play Day & 
Cyclefest in the Borough. 

 
 
 
 
 

• Seek funding opportunities to 
deliver community based physical 
activity programmes. 
 

NSport wrote successful NCF funding bid for 
National Play Day/ Cyclefest for c£5k on behalf 
of Friends of West Glebe. 
 
NSport supporting letter for the Friends of West 
Glebe AFA application for outdoor Table Tennis 
and gym equipment at West Glebe.  
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FRAMEWORK  
 • County coordination of the 

‘Activity on Referral’ 
programme, providing 
expertise, advice and 
signposting for partners and 
individuals. To include: 
• Promotion of the scheme 

to local GP Practices and 
other Healthcare 
Professionals 

• Coordination of the 
County AoR Group 
provide opportunities to 
share information and 
good practice 

• Promote the Condition 
Specific programmes via 
the AoR protocol to GP 
Practices 

 
 
 

• Deliver and develop Health and 
Fitness programmes in line with 
current trends and health 
initiatives to look to retain and 
develop membership. 

• Continue to run and develop AoR 
at Corby EMISP & Lodge Park 
LC 

• Continue to liaise with the CCG 
in the promotion and access to 
AoR schemes in facilities. 

• Promote AoR through Corby 
Leisure brochures and social 
media. 

• Ensure ongoing training and 
development for staff delivering 
the AoR programme. 

NSport is working with Public Health & Nene 
Commissioning to try and improve the patient 
pathway and referral mechanism to the AoR 
Scheme. 
 
NSport is supporting with Macmillan with their 
Cancer Recovery Pathway, to try incorporate 
AoR and other physical activity opportunities as 
part of the pathway health and wellbeing 
programme. As part of this piece of work 
external funding is being sought to upskill the 
AoR workforce in the Level 4 Cancer Rehab 
course. 
 
NSport is trying engage local GP Practices in 
the ‘parkrun Practice’ Scheme.  Lakeside 
Surgery have shown an interest in the initiative. 
 
NSport has been working with the Workforce 
Lead from the Institute of Swimming and the 
Fitness Manager to try and develop Swim on 
Referral at the Pool, utilising the staff that have 
already been trained. 
 
AoR has been included in the countywide Social 
Prescribing Framework and the FFW New 
Frailty Service directory of services. 

Tactic 4: 
Utilising Reach 

Develop an 
activity 
programme for 
older residents. 

• County coordination and 
development of the Falls 
Preventions OTAGO Strength 
and Balance Classes. To 
include: 

• Locality support to develop 
OTAGO programme 

• Link OTAGO to other 
community led programmes 
for older people 

• Develop a least one older 
peoples dance group in Corby 
as part of the falls prevention 
programme 

• Continue to develop a wide 
reaching community programme 
of physical activity with West 
Glebe, Community Facilities and 
the Health and Fitness Team. 

• Continue to work in care homes 
to deliver a programme of 
physical activity. 

• Look to deliver Otago at West 
Glebe Pavilion. 

• Promote physical activity 
opportunities for older people in 
the Health & Fitness programme  

One place reserved on the next OTAGO course 
in Sept. Strategic Development Plan is in the 
process of being drafted.  
 
The OTAGO programme in Corby is being 
promoted through countywide marketing led by 
NSport. 

Tactic 9: 
Inclusive 
Approach 



WORK AREA NORTHAMPTONSHIRE SPORT CORBY BOROUGH COUNCIL PROGRESS COUNTY 
FRAMEWORK  

Priors Hall and 
Weldon Park and 
other major 
housing 
developments 
implemented 
subject to S106 
Agreements. 

• Provide facility and funding 
advise  

• Liaise with developers on the 
provision of play areas and 
playing pitches  in the Borough 

• Liaise with planners and 
developers on the provision of 
new community sports facilities. 

 Tactic 3:  
Built 
Environment 

Implement 
Community 
Health and 
Wellbeing 
initiatives. 

• Work with Public Health, First 
for Wellbeing and other 
Health Providers to ensure 
countywide initiatives are 
promoted and developed in 
Corby. 

• Work with partners to develop 
and update the Health & 
Wellbeing plan for Corby. 
 

An initial meeting has taken place with Forest 
Gate and Lakeside Surgery (Lakeside Grp) Hub 
Manager to discuss the ‘parkrun Practice’ 
concept and both surgeries signing up to the 
scheme. The parkrun Core Team have been 
introduced to the Hub Manager with an intention 
to register with the scheme.  

Tactic 5:  
Connect to 
existing 
delivery 

• Provide support to Health & 
Wellbeing Priorities as and 
when required 

• Implement agreed priorities with 
Corby Health and Wellbeing 
Board. 

• Ensure continued development 
of Corby Health & Wellbeing 
Plan, coordinating CBC 
contribution. 

  

• Engage local businesses in 
the Workplace Challenge 
(WPC) and other workplace 
health related initiatives (eg: 
Loop at Work). 

• Work in partnership with local 
and national organisations to 
deliver Health & Wellbeing 
initiatives and promotions to CBC 
staff and the local community. 

Weetabix loaned a Table Tennis Table as part of 
the Loop at Work programme. They have 
subsequently purchased the equipment. 
Woodnewton Academy due to start Loop at 
Work programme in September 2018. Amaray is 
participating the Business Games in September 
2018. 

Tactic 5:  
Connect to 
existing 
delivery 

Develop and 
maintain leisure 
and community 
facilities ensuring 
access for all 
members of the 
community. 

 
 
 
 
 
 

• Look at options going forward for 
future management of the Priors 
Hall Golf Course. 

• Produce Business Plan for future 
options & CCCP. 

• Manage leisure facilities in house 
including; LPSC, EMISP, ECCP, 
West Glebe, Hazelwood 
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Support Children 
and Young 
People to have 
positive 
experiences 
growing up in 
Corby. 

• Implement a ‘Single Offer’ to 
schools across the district. 

• Deliver specific elements of 
the national PE & School 
Sport Plan (eg: Change4Life 
Clubs, Young Leaders, INSET 
/ CPD) 

• Provide a means for CBC to 
link with the SSP and schools 
at a strategic level (Forums, 
sub-groups) 

• Promote and support the 
development of community 
lead provision to engage 
young people in PA & Sport 

• School Sport Managers to 
support and encourage 
schools to deliver Level 1 and 
2 School Games activity 

• Deliver the Level 2 district 
competitions through the 
COTSSP and where feasible 
ensure links to local sports 
clubs 
 

• Deliver Shape Dance classes in 
communities throughout the 
Borough. 

• Support the school sports 
partnership in the delivery of the 
School Games, Tata Kids of 
Steel triathlon and swim Galas. 

• Deliver and continue to develop 
the swim school and diving 
lesson programme to offer 
increased opportunities for 
children to learn how to swim. 

• Support and develop the Junior 
Leisure membership across 
Culture and Leisure Services to 
provide affordable opportunities 
for young people to be physically 
active. 

• Seek funding to develop a 
leadership academy to support 
young people and the delivery of 
sessions in the community. 
 

Schools across the district are offered an 
Enhanced package, which comprises teacher 
support, sport and physical activity development, 
facilitation of community links and development 
and additional sport/PA opportunities. 
 
The Corby Borough schools offer and capacity 
for provision known by SSM and promoted 
where appropriate ensures joined-up delivery.   
 
Shape dance classes provided by CBC coaches 
in schools CBC facilities, staffing and resources 
utilised for golf, swimming, orienteering, triathlon 
and cross country (2428 pupils accessed these 
five events) 
 
4,944 pupils attended Level 2 School Games  
events in Corby.  The Level 1 provision 
developed by SSM and enhanced support staff, 
on average Corby Borough schools hold 6 level 
one competitions each academic year. 
 
Corby Boxing Club, Corby Town FC, S&L Rugby 
and Cricket Clubs, Oundle Bowls Club and 
Northampton Saints Rugby Club have all 
delivered in school activities facilitated by the 
SSP with clear exit routes to community sport.  
This practice is embedded in most schools, with 
local providers preferred delivery options.  Links 
to CBC run/managed clubs, such as 
cheerleading, are also developing.   
 
SSP and CBC staff have a positive working 
relationship with clear lines of communication 
open.  SSM and CBC are in the process of 
arranging hot-desk facilities in CBC office for 
SSP staff.  Both parties regularly invited to sit in 
on relevant meetings and briefed on projects 
 

 

Tactic 8: 
Leading PE & 
Sport System 
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Delivering a 
positive 
contribution to 
improving the 
health and 
wellbeing of 
communities 
across Corby 
Borough. 
 

 
 
 
 
 
 
 
 

• Investigate opportunities for joint 
working with other service areas 
and agencies to deliver health 
and wellbeing priorities. 

• Seek funding opportunities to 
deliver Health & Wellbeing 
Initiatives with the community. 

• Continue to deliver a wide range 
of leisure services throughout the 
borough. 

 Tactic 5:  
Connect to 
existing 
delivery 

Priority 1.2: To reduce crime and fear of crime  
Work with 
Neighbourhood 
Associations 
and Parish 
Councils to tackle 
crime and 
community 
issues. 

• Using insight mapping of the 
LSOA  based on ‘readiness’ 
factors select 1 or 2 areas to 
deliver a ‘Placed-Based’ 
initiative taking a multi-agency 
approach. 

• Engage with housing 
officers/community 
development officers working 
in priority wards 

• Explore ways of developing 
new opportunities and 
initiatives in these areas (eg: 
Street Games) and access 
funding to deliver 

• Support the recruitment of 
local Champions / Activators 

• Develop plans for improving the 
area with the Neighbourhood 
Associations and Parish Councils 
utilising JAG referral process. 

• Continue engagement and 
feedback via Neighbourhood 
Warden attendance at 
community meetings 

Nsport have developed a positive working 
relationship with organisations within the KHL 
partnership inc Groundwork, Kingswood Centre, 
both residents association, Homestart and Big 
Local.  
 
Consultation is currently undergoing within the 
community through events and ongoing 
activities in the area before plans are drafted up.  
 
Working closely with Homestart and KHL to 
develop physical activity/MECC training for 
volunteers in the community working with 
deprived families in KHL.  
 
Potential funded projects being explored in the 
area included SERVE tennis, Swimming Trust 
project to train up teachers/coaches in the area. 
 
Exploring project with Northampton College to 
provide employability training for NEET in the 
area. 
 

Strategic: 
Place-Based 
Approach 
 

Reducing the fear 
of crime and 
antisocial 
behaviour. 
 

• Contribute to the Community 
Safety Partnership Plan 

 

• Compile, support and deliver 
annual CSP (Community Safety 
Partnership) plan. 

 
 

 Tactic 5:  
Connect to 
existing 
delivery 
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Priority 1.3:  To support Communities to improve their quality of life  
Support the 
Community and 
Voluntary 
Sector. 

• Provide local insight of 
demographics, participation 
trends and mapping of Lower 
N-SEC groups and people of 
limiting disability in the LSOA 
of Corby. 

• Using insight mapping of the 
LSOA  based on ‘readiness’ 
factors select 1 or 2 areas to 
deliver a ‘Placed-Based’ 
initiative activate the 
community support the 
community and voluntary 
organisations working in 
those areas. 
 

• Work in partnership with the 
Local Infrastructure Organisation 
to provide support, volunteering, 
funding advice and 
organisational health checks. 

• Offer 3 year core grants to the 
voluntary sector organisations to 
deliver services across the 
borough. 

• Administer an annual small 
grants & Health & Wellbeing 
grants scheme to voluntary and 
community organisations. 

Countywide mapping of Lower N-SEC groups 
and people with a Limiting Disability was 
completed and ‘Hot Spot’ areas with high 
proportions of these target groups were 
identified. Seven ‘Hot Spot’ areas were identified 
in Corby. Following consultation with staff from 
CBC this was narrowed down to three areas. A 
‘Readiness Checking’ exercise on these 3 areas 
was then conducted to assess all the community 
assets – people, facilities, groups, clubs and 
existing organisations etc., plus existing 
opportunities and the potential to develop more. 
This has concluded in the selection of 
Kingswood and Hazel Leys as the ‘Hot Spot’ 
area to focus on initially. 

Strategic: 
Place-Based 
Approach 
 
 

Priority 1.4 To promote Social Cohesion  
Support the 
Community and 
Voluntary 
Sector to ensure 
vulnerable and 
older people have 
access to support 
and social and 
physical activities. 

• Share best practice and 
support the development of 
dementia-friendly initiatives 
and facilities (eg: Swimming). 

• Promote dementia-friendly 
opportunities through FFW, 
adult social care & Northants 
Carers Association  

 

• Through grants programme and 
network groups in ensuring 
services reflect the needs for 
Vulnerable and Older People in 
reducing isolation. 

• Ensure the Dementia Swim 
Initiative is delivered in the 
Borough 

The Wellbeing Swimming sessions, Activity on 
Referral, Health Walks and Walking Sports have 
been included in the Social Prescribing 
Framework and FFW Frailty Service Framework.  

Tactic 9: 
Inclusive 
Approach 

Support 
Neighbourhood 
Planning 
proposals. 
 

 
 
 
 
 
 
 
 
 
 

• Continue to provide technical 
advice and support to 
communities. 

  



WORK AREA NORTHAMPTONSHIRE SPORT CORBY BOROUGH COUNCIL PROGRESS COUNTY 
FRAMEWORK  

THEME 2: Regeneration and Growth 
Objective: Building quality new homes, improving the existing housing stock and attracting investment to deliver an increase in jobs and skills. 
Priority 2.3 To seek public and private inward investment to help regenerate and grow Corby  
Implement the 
‘Corby Walk’ and 
other associated 
projects to 
improve 
pedestrian and 
cycle links 
between the Rail 
Station and the 
Town Centre / 
Parkland. 

• Work with Highways technical 
support to help bring existing 
cycling and walking 
development plans in line with 
the Government’s Local Cycling 
and Walking Investment Plan 
(LCWIP) process.  

• Work with landowner, developers, 
County Council and other 
potential partners. 

• Support local schools in the 
delivery of the walks programme. 

Successful grant submission to fund the Play 
Day and CycleFest  
 
NSport to link additional support for Corby 
Homestart pilot project which will engage 
families to upcycle abandoned bicycles and get 
them back into the community culminating in the 
Recycle Corby event in November 2018. NSport 
to arrange for British Cycling coach to deliver 
rider development sessions in line with this. 

Tactic 3: 
Built 
Environment 

THEME 3: Inspiring a Future 
Objective: Leading the way in making a difference to residents of the Borough 
Priority 3.2:  To be an Inclusive Council with fully accessible services  
Deliver focused 
training 
throughout the 
council to build 
equalities into the 
day to day 
operation of the 
council. 

• Access funding to develop a 
Professional Workforce 
Training programme to upskill 
personnel working in the 
sports sector countywide, 
including CBC personnel. 

• External training initiatives on 
specific areas e.g.: Action in 
Hearing Loss, Dementia 
Training. 

A Professional Workforce Training programme 
will be incorporated into the County Workforce 
Plan 

Tactic 7:  
Top Class 
Workforce 

 • Roll-out of Equity standards 
and good practice 

• Provide up-to-date and 
accurate advice on issues 
relating to equity 

• Attain Equality (Foundation) 
Standard  
 
 
 
 
 

• Integrate equity standards within 
core working practices. 

• Deliver local schemes to specific 
target groups where corporate 
outcomes dictate. 

• Advise local groups on matters 
relating to equity. 
 
 
 

Equity Standards in place. Providing information 
and support where required. 
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 • Lead on the setting of 

countywide safeguarding 
standards and policy 

• Roll-out safeguarding good 
practice and advice to all 
partners 

• Creation and distribution of 
advice guides and leaflets 

• Support specific partners in 
the adoption and 
implementation of 
safeguarding standards  

• Act as ‘expert advisor’ to the 
Local Safeguarding Board on 
matters relating to sport 

• Safeguarding Policy reviewed 
and updated on an annual basis. 

• Training package developed for 
CBC staff and validated by 
NSCB 

• Training rolled out to the staff 

Annual Safeguarding Action Plan in place. 6 
Monthly review in March with CSPU, resulting in 
some further actions.  
 
Provision of UK Coaching Safeguarding & 
Time2 Listen Courses. The next UK Coaching 
Safeguarding Course will take place at Lodge 
Park on 17 Sept 2018 
 

 

Priority 3.3: To make a positive contribution to the quality of life of those who live and work in Corby  
Renew Culture 
and Leisure 
Strategies 
and Action Plans. 
 

• Produce a countywide 
Physical Activity and Sport 
Framework 

• Produce work area specific 
plans where appropriate (ie. 
Workforce Framework) 

• Develop strategic 
relationships across all 
departments of CBC in order 
to implement the countywide 
Framework 

• Provide operational support to 
develop and implement the 
plan 

• Using insight provide support 
to CBC in the review of their 5 
year play and sports strategy 
ensuring links in to the County 
PA & Sport Framework. 

 
 
 
 

• Review five year strategies for 
cultural (arts and heritage), 
young people sports and play. 

• Integrate local plans for Sport, 
Play and Leisure into countywide 
strategy 

• Broker relationships for NSport 
with other key ENC Departments 
eg: Environment Health, 
Community Development, 
Planning, Housing etc as well as 
other key organisation and 
forums (eg: Health & Wellbeing 
Forum) 

 

Final Countywide PA & Sport Framework in 
place and launched at the County Health & 
Wellbeing Board Development Day on 7 June 
2018. 
 
NSport presented the Framework to Corby 
Health & Wellbeing Forum in August. 
 
The NSport Strategy Officer is being hosted by 
CBC one day per week to ensure a regular and 
consistent dialogue with the Leisure Team and 
to help build relationships with other CBC 
departments. 
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THEME 4: Delivering Excellence 
Objective: Maintaining P.R.I.D.E. in Corby in everything we deliver. 

 

Priority 4.3:     To fulfil the Council’s Core Values in all the services we deliver  
Improve 
workplace 
planning and 
training. 

• Develop a Professional 
Workforce Training 
programme to upskill CBC 
personnel areas relating to 
the county PA and Sport 
Framework 
 

• Workforce Plan to include 
Succession Planning, 
Apprenticeships, Work 
Experience, Training and 
Personal Training Plans. 

• Apprenticeship scheme 
promoted and delivered 
throughout the authority. 

• Annual Employee Development 
Scheme implemented with a 
focus on training and 
development.  

CBC staff to be offered Core Team training: 2 
places were taken up on the Logic Model 
Training on Monday 11 June.   

Tactic 7:  
Top Class 
Workforce 

THEME 5: Environment and Climate Change 
Objective: Making Corby cleaner and greener and leading the way in tackling Climate Change 

 

Priority 5.2: To lead the Borough in Sustainability  
Implement 
improvements to 
East Carlton 
Countryside Park. 

• Explore ways of making best 
use of East Carlton Park and 
other parks and open spaces 
across Corby for physical 
activity. 

• New Business Plan being 
developed to look a future 
options. 

 Tactic 2:  
Green & Open 
Spaces 

OTHER WORK AREAS  
Marketing and 
Promotion 

• Organise high profile events 
eg: Sports Awards, Schools 
Conference, L3 School 
Games 

• Produce regular, 
comprehensive, up-to-date 
information and news stories 
on sport through web-based 
media – website and email 
newsletter (e-news) 

• Co-ordinate specific sport and 
active recreation campaigns  
 

• Organise local ‘profile’ events 
where suitable (ie. Borough / 
District Sports Awards)  

• Produce locally focused 
information on sport, distributed 
through IT and printed media 

• Help to promote countywide 
‘profile’ events 

• Develop and implement a 
marketing plan for a range of 
Cultural and Leisure Services, 
including: Health & Fitness, Sport 
and Play and facilities 

County Sports Awards being planned and 
support is being provided to districts. 
 
Schools Conference took place at the Saints in 
Northampton on 30 April – 12 teachers from 7 
Corby schools attended 
 
Social Media Campaign for Volunteer / 
Coaching Week took place from 1 – 14 June 
2018 
 
CBC Duty Manager Vacancy was promoted on 
the NSport website 

Tactic 6: 
Promotions 
and 
Campaigns 

WORK AREA NORTHAMPTONSHIRE SPORT CORBY BOROUGH COUNCIL PROGRESS COUNTY 
FRAMEWORK  



  • Work in partnership with Alliance 
Leisure to market the 
membership scheme. 

• Develop options for concession 
schemes for consideration. 

• Ensure Culture and Leisure & 
Health & Fitness branding are 
maintained. 

• Work in partnership to deliver 
promotions and other initiatives 
to promote CBC services 
throughout the borough. 

  

Strategic Work • Produce a countywide 
Framework for Physical 
Activity and Sport 

• Produce work area specific 
plans where appropriate (ie. 
Workforce Framework) 

• Develop strategic 
relationships across all 
departments of CBC in order 
to implement the countywide 
Framework 

• Provide operational support to 
develop and implement this 
plan 

 
 
 
 
 
 
 
 
 
 
 
 

• Review Culture and Leisure 
Strategies and prioritise work to 
be undertaken moving forward. 

• Implementation of Playing Pitch 
Strategy, Facilities Strategy and 
Open Space Strategy.  
 

The County Framework for Sport & Physical 
Activity has been launched. 
 
The County Workforce Plan is being drafted and 
will be submitted to Sport England in October for 
funding.  
 
The Satellite Funding Application for April 2019 - 
2021 will be submitted to Sport England in 
September  

 

WORK AREA NORTHAMPTONSHIRE SPORT CORBY BOROUGH COUNCIL PROGRESS COUNTY 
FRAMEWORK  

Partnership • Ensure good governance of • Attend relevant Forums, sub- NSport has coordinated the following Forums  



the County Sports Partnership 
through the running of an 
Executive Board and 
Partnership Group 

• Ensure a transparent and 
audited financial monitoring 
system is implemented with 
regular feedback and access 
to budgetary updates by 
partner organisations on a 
regular basis. 

• Liaise with the regional / 
national sport and health 
agencies on behalf of sport 
and active recreation in 
Northamptonshire, lobbying 
for the county 

• Support the network for 
physical activity and sport in 
Northamptonshire by setting 
up and running the 
appropriate Forums, sub-
groups and one-off 
workshops / seminars as 
required. 

groups of one-off sessions where 
suitable 

• Lead any local structures to 
oversee sport and active 
recreation at a district / borough 
level 

• Attend Partnership Group – 
officer and member 

and sub-groups: Workforce Think Tank, County 
Walking for Health Group, County Activity on 
Referral Group and the Participation Forum is 
planned for September. CBC Officers have 
been invited to all Forums and groups.  

Investment • Lever resources into physical 
activity and sport from non-
sporting partners 

• Set priorities for investment 
through the Partnership 
Group and Executive Board 

• Seek to add value to separate 
pots of money by bringing 
together and identifying 
leverage opportunities to 
multiply up the resource. 
 

• Influence investment priorities 
through attendance at 
Partnership Group 
 

  

 



A summary of the work undertaken by Northamptonshire Sport in Corby 
1 April 2017 – 31 March 2018 

 
 
Area 

Number of 
participants 
/ courses / 

clubs / 
hours etc 

Amount of 
funding 

brought in 
or invested 

School Sport / Children Young People     

School Games Level 3 - Participants 1,207   
School Games Level 2 - Participants 4,944   
School Games Level 2 - Young leaders 131    
Coaching Service - Number of young people attending sessions (throughput) 257   
Coaching Service - Number of coaching hours delivered in schools  1010   
School Swimming Service - Number of swimming hours delivered 525   
Number of Change4Life - Clubs established 3   
Change4Life - Participants 297   
Change4Life – Clubs 15  
Sports Crews - Participants 270   
Primary Health Champions - Participants 12   
SSP Enhanced Model - Income for Corby Partnership  £40,215  
SSP Standard Model – Income for Corby Partnership   £5,200 
Grant towards cost of employing a School Games Organiser - PWS  £23,800 
Leadership Academies - Participants 27  
School Games Mark - Number of schools  10  
School Games Mark GOLD - Number of Schools 3  
Satellite Clubs - Clubs  2 £1965 
Xplorer Orienteering Events - Participants 420  

Community Sport & Physical Activity   
 Jog Northants - Number of new beginner courses 2   

Jog Northants – New beginner participants 94  
Clubs supported through Club Accreditation    
Clubs supported on Club / Facility Development 3  
Workplace Challenge - New Activity Tracker Participants 45   
Workplace Challenge – New Businesses Registered 12  
Workplace Challenge – Competitions Delivered 2  
Workplace Challenge – Competition Programme Participants 42  
Workforce Development     
RealPE - Number of teachers trained 18   
RealGym - Number of teachers trained 3   
SSP Enhanced Model - Number of teachers trained 144   

TOTAL 
 

£71,180 

    



 
 

 

Core Funding 
Monitoring Form  

 
COMPLETE EVERY SECTION IN FULL WITH AS MUCH DETAIL AS 

POSSIBLE 
 
Organisation Name:                                               Ref No:_____________ 
Northamptonshire Sport               

 
 
Period this monitoring covers: 
1st October 2017 – 31st March 2018 

 
 
1a) Please give a description of how you link into the Corporate Plan objectives 
(P.R.I.D.E) 2015-2020 which are:  
 

Promoting 
Healthier, Safer 
and Stronger 
Communities  

 
Work in partnership with local sports clubs and schools to deliver 
participation opportunities through the Satellite Clubs and Sportivate  
programme for children and young people 

Manage the delivery of the Jog Northants programme providing 
activity opportunities for adults 

Provide curriculum learn to swim and PE to young people in a school 
environment 

Work with local businesses to provide Workplace Challenge activities 
for local employees 

Work with local school to provide Change4Life clubs and Healthier 
Child activities 

Manage an “Activity on Referral” scheme to link GP referral patients 
to local providers 
Broker relationships with national governing bodies of Sport through 
local network forums to support the delivery of specific sports 
programmes locally 

Regeneration and 
Economic Growth  

 
Provide countywide strategic overview of facility development and 
access, ensuring that sport is strongly represented in Planning 
documentation and processes, maximising the opportunities for sport 
of other major infrastructure schemes and providing up-to-date 
capital funding advice for all 

Inspiring a Future  Provide strategic leadership for the county school sport system 

Provide sports participation opportunities through the School Games 
programme 
Provide leadership opportunities and training for young people with 
level 2 and 3 school games programme 



Delivering 
Excellence  

Deliver generic Sport England Clubmark accreditation system and 
provide advice and support for clubs to achieve Clubmark 
accreditation 

Service the Northamptonshire Federation of Disability Sport and 
provide support to disability multisports clubs 

Manage talented athlete support fund and sports coach scholarship 
scheme 

Provide up-to-date and accurate advice on issues relating to equity 
and safeguarding in sport 

Provide up-to-date Funding Advice on all aspects of sports funding 

Produce countywide research and evidence / making the case for 
sport and physical activity in order to advocate countywide and for 
local partners to use. 

Provide interpretation of sport research data and use to advocate for 
sport and physical activity  

Provide a programme of training and development, such as 
safeguarding, first aid and coach development workshops, for local 
sports volunteers and coaches 

Environment and 
Climate Change  

 

 
1b) Please list your organisations Aims and Objectives:  
 
 
Northamptonshire Sport is the County Sports Partnership for Northamptonshire.  
Its key strategic objective is get more people more active in Northamptonshire. We 
will do this by: 
 
1.Reducing adult inactivity at a faster rate 
2.Getting our children and young people moving more and forming healthy active 
lifestyles 
3.Reducing the inequalities experienced by people in lower socio-economic groups 
and those with a limiting illness or disability. 
 
We will use the following a strategies to achieve our objectives : 
 
1. Universal Approach, scaled to need 
Something for everyone, with a focus on those with greater needs. Investing resources with a 
scale and  
intensity that is proportionate to the level of inequality. 
 
2. Whole System  
Involving multiple sectors in the solutions. Ensuring everyone, including policy makers, 
planners,  
community workers and residents them-selves play their part in helping people make healthy 
choices. 
  
3.Place Based 
Evidence-led action in localities, using insight to understand what needs to change. Then  
supporting the whole system to make those changes.  
 

 
 



 
1c) Progress towards achieving your projects approved outcomes (within your 
Service Level Agreement and listed in Section B of your information).  
Please list your approved outcomes and give a summary of your progress towards 
achieving them. You should identify any problems or issues we need to know about. 
List any actions you plan to take in response to problems.  
 
Approved Outcomes Summary of Progress 
 
Ensure that there is an effective governance 
structure in place, ensuring the involvement 
of all the stakeholder groups in the decision 
making processes of the County Sports 
Partnership. 
 
Service, maintain and support key decision 
making groups – including the Executive 
Board and Partnership Group, the sub-
Forums, and the variety of Task, Advisory 
and Action Groups  
 
Ensure that that there is a delivery system or 
network across the county to allow 
programmes, projects and initiatives to be 
created, planned and implemented, with the 
involvement of all partners, in as efficient a 
way as possible. 
 
Plan, consult upon and lead a long-term 
strategy for sport and physical activity in 
Northamptonshire, agreed on by all partners. 
 
Ensure that there is an effective governance 
structure in place, ensuring the involvement 
of all the stakeholder groups in the decision 
making processes of the County Sports 
Partnership. 
 
Service, maintain and support key decision 
making groups – including the Executive 
Board and Partnership Group, the sub-
Forums, and the variety of Task, Advisory 
and Action Groups  
 
Ensure that that there is a delivery system or 
network across the county to allow 
programmes, projects and initiatives to be 
created, planned and implemented, with the 
involvement of all partners, in as efficient a 
way as possible. 
 
Plan, consult upon and lead a long-term 
strategy for sport and physical activity in 
Northamptonshire, agreed on by all partners. 
 
Advocate for sport and physical activity to 
key non-sporting organisations in 
Northamptonshire, seeking to ensure that 
sport and physical activity is well represented 

 
Q3&4 has seen NSport complete and have 
adopted a new countywide ‘Framework for 
Physical Activity and Sport in 
Northamptonshire’.  
 
Led by the CSP the framework received the 
endorsement of the Local Authority Chief 
Executive Group (24th Jan) and the Health & 
Wellbeing Board (15th Mar).  
 
Over 55 public, voluntary and private sector 
organisations have been involved in its 
creation through 1:1’s, forums, seminars, 
workshop and summit. As part of the 
implementation of the Framework NSport is 
completing Local Area Plans, guided by 
detailed insight and known local priorities. 
Area Plans will include specific aspects that 
are driven by the Primary Role.  
 
This process is also driving the identification 
of and connection with new stakeholders. 
Intensive networking with the Local 
Authorities in preparation for the Primary 
Role has also led to local funding 
contributions secured for 18/19 (with 19/20 & 
20/21 in principle).  
 
The strong connection with Public Health 
continues with a new 18 month Falls 
Prevention project being commissioned 
(£100k). As well as continuing work on 
women’s cycling, the CSP is also working on 
social prescribing, workplace health and 
obesity projects. The networking with PH is 
also leading to significant new work around 
planning.  
 
The Core team restructure undertaken in the 
late summer has created more capacity for 
Strategic Networking & Relationship 
Management within the team 
 
We have been working closely with 
colleagues from CBC in aligning our work to 
the Local Area Plan and are in the process of 
identifying new intelligence about target 
areas as well as the insight requirements to 
help focus efforts on the least active and 
under-represented groups.  

 
 



within their core plans and strategies. 
 
Seek new and effective ways to raise the 
profile of sport and physical opportunities 
across the county as well as carrying forward 
the key messages around performance 
pathways, wellbeing, active lifestyles, health 
and fitness.  
 
Deliver cross-sport services to National 
Governing Bodies of Sport in line with the 
Sport England core specification and seek to 
ensure that such work ties in closely with the 
objectives of key local partners, including the 
Council. 
 
Seek to increase investment into sport and 
physical activity in Northamptonshire, making 
the most out of existing resource and 
bringing as much new money into the county 
as possible, against the strategic investment 
priorities. 
 
Provide the most up-to-date information, 
advice and expertise with regard to sport and 
physical activity, through an active 
connection to national agencies, policies and 
structures and by interpreting and 
disseminating the information to local 
partners.  
 
Support CBC in the delivery of key plans and 
strategies in alignment with and reflective of 
the Council’s priorities, whilst seeking to 
direct countywide co-ordinated programmes 
and initiatives towards a local level.  
 

Workforce needs have been collated 
alongside wider strategy meetings.  
 
Unfortunately the information received has 
not provided much tangible evidence of need 
for some areas. As a result, we are planning 
a more formal partner consultation event over 
the Summer, utilising the launch of the new 
PA & Sport Framework as the back drop. 
 
Online survey: conducted Sept – Nov 2017 
targeting frontline deliverers. The 159 
responses provides a snapshot of the 
demographic profile of our workforce.  
 
Focus Groups: set up to gather insight from 
our two main target groups; limiting 
illness/disability and those from low SEC 
groups. 5 focus groups have taken place and 
will inform the County Workforce Framework 
as well as provide valuable insight for CSP 
primary role. 
 
Collaborations: Being explored with other 
CSP’s and partners for the Professional 
Workforce strand and a future sustainable 
delivery model.  
 
Workforce Framework: This has been 
delayed due to revised timescales with the 
launch of the new PA & Sport Framework.  
 
Workforce resources: A collection of 
resources are being compiled on the 
Northamptonshire Sport website, collated 
from the past 18 months findings, research 
and national insight. 
 
School Sport: Level 3 School Games a 
success with just over 1207 participants and 
131 young leaders. This was on the back of a 
big level 2 programme, with a throughput of 
over 6,000 attendances at local competitions. 
Attendance for Winter School Games is lower 
than in previous years, not because of 
weaker engagement, but national changes to 
SGO KPIs. As a result, the LOC made 
changes to the programme that has seen a 
reduction in the sports contested at Level 3.  
The Level 2 programme has expanded, for 
example in Athletics SSPs have run between 
2 – 5 competitions to cope with demand 
PE Premium support is provided to schools 
by our School Sport Managers (SSMs).  
Early evidence is that it is working well in all 
of our SSPs. With our SSMs providing this 
support it is another strategic engagement 
opportunity and connects to the SSPs wider 
work 
 

 
 



Active Lives – Term 1 results were 
disappointing and term 2 has started slowly 
but more schools have said they will 
complete.  Significant time is being put into 
this area via the CYP lead and the SSMs to 
increase engagement and this will continue  
 
PE and School Sport Conference – the CSP 
has been developing the content for the PE 
conference, to be delivered April 2018. Lots 
of engagement with schools on content and 
workshop deliverers 
 

 
1d) Identifying and managing risks.  
List the main risks your organisation/project is facing now or in the near future. These 
may be technical, financial or management risks.  
 
List the nature of the risks What are you doing to reduce the risk 
 
Please see attached organisational risk 
register 

 

 
 
2a) Please provide further information on the bullet points listed below.  
 
 
 
 
 
 
2b) Your delivery hours: 
 
Day Hours of Opening 

 
 AM PM 
Monday  

 
 

Tuesday  
 

 

Wednesday  
 

 

Thursday  
 

 

Friday  
 

 

Saturday   
 

 

Sunday  
 

 

 
2c) How many weeks per year do you deliver your service? 
 
 
 

52 

   See attached – A summary of the work undertaken by Northamptonshire 
Sport in Corby 1 April 2017 – 31 March 2018 

 

 
 



2d) On average how many users do you have/support on a weekly basis? 
 
 
 
2e) Area of coverage: 
 
 
 
2f) Target groups:  
 
 
 
 
 
 
2g) Please list the main nationalities of uses to your facility: 
 
 
 
 
3) Breakdown of Spend  
Please complete the table below showing what the FULL AMOUNT OR SPEND TO 
DATE that your CBC Grant has been used for. (Continue on another sheet if 
necessary)  
 
CBC grant of £7500 is an element of income towards the core running costs of the 
County Sports Partnership ; other major funders are the other 6 district/borough 
councils in Northamptonshire (£7500 each) ; Sport England (£214,400) and 
Northamptonshire County Council (Public Health) - £100,000. Below is the full 
breakdown of our total full year expenditure 
 

Subjective Subjective Description ACTUAL 

A0001 Pay - Local Govt. Employees 290,374 
A1001 NI - Local Govt. Employees 29,596 
A2001 Pension Cbn - Local Govt. Employees 29,344 
A1501 Apprenticeship Levy 1,466 
A5107 Staff Health & Welfare 20 
A5201 Staff Training & Development 861 
A5403 Cycle to Work Scheme 250 

A5402 Salary Sacrifice NI saving - Child Care Voucher Scheme 20 

Total - Employees 351,931 

B2002 Casual hire of facilities 966 

Total - Premises 966 

  Vehicle Hire 315 
C0102 Vehicle Fuel and Oil 2,586 
C0103 Vehicle Repairs and maintenance 1,512 
C1001 Transport related charges 197 
C3001 Public Transport Fares -267 

C5001 Travel allowances - staff 5,943 

Total - Transport 10,286 

D0001 Equipment 1,784 
D1005 Catering Provisions 671 
D2001 Clothing 60 

n/a 

n/a 
 

Northamptonshire 
 

Our aim is to get more people more active in Northamptonshire therefore we serve the 
whole community with a focus reducing the inequalities experienced by people in lower 
socio-economic groups and those with a limiting illness or disability. 

 
 



Subjective Subjective Description ACTUAL 

D3001 Printing 1,424 

D3101 General Office Expenses & Stationery 2,901 
D3102 Purchase card expenditure 1,193 
D4101 Other Professional Fees & Hired Services 21,727 

D4301 External IT Advice & Support 105 
D5102 Telephone Costs 10 
D5201 Advertising / Publicity 641 
D5301 Postage & Carriage 930 
D6001 Staff subsistence 432 
D6201 Non staff expenses -59 
D7001 Subscriptions 851 

E5001 Grants to Voluntary Bodies 2,060 

Total - Supplies & Services 34,730 

G6101 Recharge Expenditure (Internal) 23,790 

K0010 Recharge Income (internal) -21,142 

Total - Internal Transfers 2,648 
      

Total Expenditure 400,561 

NCC - Public Health Funding 100,090 
Sport England Core Grant 214,400 
Sport England Building CSP Capability Grant 18,925 
Misc Income 5,099 

Local Authority Contribution 51,250 

Total Income 389,764 

Reserves 10,797 

Balance 0 

 
 
 
4a) What is the date for your AGM?  
 
 
 
4b) Please send a copy of minutes from your last committee board meeting. 
 
5) Are you currently working on any policies and procedures? (This includes 
changes to previous policies or developing new policies): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

October 2018 

Yes  
We have developed the new Northamptonshire Framework for Physical Activity and  
Sport – this has been approved and adopted by the Northamptonshire Chief 
Executive’s Group and the Health and Wellbeing Board in March (draft copy 
attached) 
 
 

 
 



6a) Please list the members of your organisations committee/board and any 
positions they hold: (continue on another sheet if needed) 
 

Member Job Role 
Cllr Matthew Golby (Leader – Northamptonshire County Council) Chair 
Cllr Steven North (Leader – East Northamptonshire Council) Deputy Chair 
Norman Stronach (Chief Executive – Corby Borough Council)  
Janet Doran (Managing Director – First for Wellbeing)  
Stephen Marks (Northamptonshire Public Health)  
Janet Goodliffe  
 
Nb. Following a review of our governance to conform with the requirements of the 
Code of Sports Governance we are in the process of recruiting a new board which 
will be in place by June 2018 
 
6b) Please list your account signatories: 
 
N/A 
 
6c) Please list your charity number:  
N/A 
 
Signed:……………………………………………….Date:………16/4/18………………
……….... 
 
Print Name:……………Chris Holmes……………..………………………… 
 
Position in Organisation:……………… Director ………………………….. 
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Citizens 
Advice 

Services 

 
Priorities 

Outcomes 
Achieved 

 

 
Supporting Information 

Yes  No 

 
Year 1 

*Maintain current levels of services 
delivery 
 
*Identify and secure funding sources to 
meet the needs  of clients 
 
*Sustain Volunteer numbers and up skill 
volunteers  
 
* Maintain robust and effective 
partnership working 
 
 
 
*Develop telephone and email advice 
 
 
 
*Create a research and campaigns team 

Yes 
 
 

Yes 
 
 

Yes 
 
 

Yes 
 
 
 
 

Yes 
 
 
 

Yes 

 Opening hours maintained 
 
 

Funding secured from NCC, FFW, ESF, Citizens Advice, Homestart to the value of  
£101k to deliver project related activities  
 
20 volunteers recruited and 3 received training in casework 

 
 

CASCK promotes and engages with other statutory and voluntary agencies to enhance the 
client journey. These include; membership of CBC Homelessness prevention forum; Corby LSP; 
we work closely in partnership with Community Law Service, Homestart, Age UK, CBC Housing 
Options and Corby Jobcentre plus 
 
We have in place procedures to deal with email enquiries for those clients that prefer to 
access our services in this way. Our telephone service operates as part of a county line which is 
available Mon – Fri between 9 and 4 
 
The Research & Campaigns team consists of a Trustee, paid worker and a team of 3 volunteers 
who campaign for both local and national change 

 
 

Year 2 

* Maintain current levels of services 
delivery 
 
 
 
 
 
* Maintain robust and effective 
partnership working 
 
 

 
 
 
 
 
 
 
Yes 
 
 
 

No Negotiations with CBC Councillors and Officers were held in year 2 resulting in a restructure of 
the previous working hours. Drop in times were reduced to Mon – Wednesday although we 
were still able to offer appointments on both Thursdays and Fridays through other project 
funding. Regular review meetings have been held with CBC to assess the impact but I am 
pleased to say that the new way of working has not shown any significant detriment to our 
clients. 
 
CASCK promotes and engages with other statutory and voluntary agencies to enhance the 
client journey. These include; membership of CBC Homelessness prevention forum; Corby LSP; 
we work closely in partnership with Community Law Service, Home-Start, Age UK, CBC Housing 
Options and Corby Jobcentre plus 
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Develop outreach services in rural areas 
 
 
 
 
 
*Ensure adequate funds available for 
staff pension contributions 
 
* Review fundraising strategy 

 
Yes 
 
 
 
 
 
Yes 
 
 
Yes 

 
Home visits were offered in outreach areas where transport or client circumstances prevented 
them from attending our Town Centre office. Further outreach services now offered as in yr 3 
a successful partnership bid was made to warm homes fund, part of which is a rural 
information vehicle visiting villages offering advice and support in energy issues, debt and 
benefits. 
 
Funds in place 
 
 
Fundraising strategy reviewed resulting in the formation of a fundraising sub-committee 

 
Year 3  

* Maintain current levels of services 
delivery 
 
* Maintain robust and effective 
partnership working 
 
 
 
* Continue to attract project funds 
 
 
 
 
* Review Volunteer strategy 

Yes 
 
 
Yes 

 
 
 

 
Yes 
 
 
 
 
Yes 

 Service maintained with newly adjusted hours – services available to client Monday to Friday 
(Thursday and Friday project related appointments) 
 
CASCK promotes and engages with other statutory and voluntary agencies to enhance the 
client journey. These include; membership of CBC Homelessness prevention forum; Corby LSP; 
we work closely in partnership with Community Law Service, Homestart, Age UK, CBC Housing 
Options and Corby Jobcentre plus 
 
Successful partnership application with CLS and Care & Repair. 3 year project funding a 
benefits/debt/energy worker £122k over 3 years 
Successful application to Henry Smith Charity for debt and benefits caseworker. 3 year project 
totalling £123k 
 
Review in process to be completed by Dec 18 
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Northants 
Sunflower 

Centre 

 
Priorities 

Outcomes 
Achieved 

 

 
Supporting Information 

Yes  No 
 
 

Year 1 
(16/17) 

*Sustaining current service 
delivery 
*Further development of 
KGH project 
*Development of further 
joint activity with partners  

X 
X 
X  

 The service was successful in sustaining service delivery in 2016/2017 across the county providing a high 
quality service for Corby.  In an effort to further support service development Sunflower also worked in 
partnership to submit two funding bids at a national level. The DCLG funding application was successful 
and involved funds to recruit two complex needs IDVAs to work countywide. These roles were aimed at 
working with victims who faced additional barriers to engagement and evaluation results were successful 
(for the funding period April 2017-March 2018). The second funding bid for VAWG transformation funds 
was not successful.  
 
In 2016/17, the service continued to offer support for high risk victims in Corby through the 
IDVA/MARAC work streams. We offered a flexible client led approach to victims ensuring safety and risk 
were forefront. 175 referrals were received from Corby Borough for 2016/17.  
 
 Alongside our core client work we also offered a pilot service out of normal hours. This involved an IDVA 
being based in force control room and speaking to victims at point of crisis (police call out).  
 
The Kettering General project went from strength to strength in 16/17. The processes within maternity 
were strong and embedded so attention focused on other departments. Development work was 
undertaken with Accident and Emergency to ensure victims were identified, flagged and referred for 
support. This included victims who disclosed domestic abuse and those where it was suspected. Further 
information on the KGH project is attached for reference.  
 
Working in partnership remained a priority for the service and the following activity was undertaken: 
 
NDAS partnership 
Co-facilitation of group work in Corby with NDAS (Previously NWA). 15 victims attended the programme 
in 2016/17.  
 
Lakeside project 
This project provided a domestic abuse clinic to patients at Lakeside Health group. The clinics were jointly 
run with NDAS and provided health staff with the opportunity to offer patients appointments with 
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trained domestic abuse staff on site. This model has now been replicated across several settings in the 
county. For the period October 16 to March 2017, 42 clinic appointments were booked and 34 of those 
were attended. 
 
MASH 
The Service worked in partnership with MASH to assess cases of domestic abuse going through MASH. 
This enabled expert advice to be given on trigger factors and risks which could impact both the victim 
and child.  
 
Forum  
Throughout 2016/17 the service manager was active in both the CSP and forum and undertook the role 
of chair of the forum.  
 
Training  
Domestic abuse/MARAC training was offered to GP’s, Northamptonshire Healthcare Foundation Trust 
and S2S. This resulted in staff members being better skilled to identify and refer victims to appropriate 
services in Corby Borough.  

 
 

Year 2 
(17/18) 

* Sustaining current service 
delivery 
* Development of service 
model to react to financial 
landscape  

X 
X  

 Throughout 2017/18 the service was bolstered by the additional funding from DCLG to provide support 
to victims with complex needs. This project aimed at being proactive and recognising that some victims 
will not engage in a structured manner. The evaluation/outcome reports for this project were positive 
and I have attached for further information.   
 
Core service delivery continued during the financial year with 272 referrals being received from Corby 
Borough.  Individual one to one support was offered to high risk victims and activity included safety 
advice, advocacy with housing, liaison with police, support around civil matters and support at court. 
Alongside client work we also arranged all the MARACs for Corby, provided information and support 
around cases heard at the domestic violence disclosure scheme, provided information and support 
through the specialist domestic violence court and continued to offer support via the Lake side project.  
 
To complement the front line delivery we also undertook a wide range of partnership activity including: 
 
Freedom programme 
12 victims attended the April 2017 course and 25 were referred to the September 2017 course. These 
courses were co-facilitated with NDAS.  
 
 



Core Monitoring                                                                                                                                                                                                                  Appendix 2 
 
 

Training 
The service has continued to be approached to deliver specialist training to organisations in the county 
and regionally including: 

• Domestic abuse training to Adult social care 
• Domestic abuse training to GP’s 
• Domestic abuse in the workplace training to Unison 
• DASH training to NHFT 
• DASH training to VOICE 
• Specific safeguarding training in the hospital 

 
Feedback received for our training is positive and attendees state that the quality of the training is high. 
Please see below a quote from someone who attended our training: 
 

- I thought the trainer was fantastic and has a really amazing knowledge on the subject which 
made her captivating to listen to. She has a good manner when explaining things which makes it 
very interesting. I enjoyed all the case studies as this made it feel real, and also a lot of them 
were from Northampton 

 
MARAC chair 
The senior IDVA shares the chairing of Corby MARAC with CBC Community safety manager.  
 
New risk tool for GPs 
Locally we have taken a proactive response to improving the relationship between domestic abuse and 
general practice. In partnership with Nene and Corby Clinical commissioning Groups the service has 
drafted a new risk tool titled GRACE. This GP specific risk tool aims to help GPs open a conversation, 
identify risk and signpost patients appropriately. The pilot went live in December 2017. 
 
Stalking work 
In recognition that our expertise around risk and safety planning could help victims of stalking also the 
service developed our remit to include stalking support. This takes place in partnership with 
Northamptonshire Police.  
 
Provision of support for staff at KGH 
Through our hospital IDVA roles we have started to identify a number of staff who require support for 
the abuse they are experiencing. Having domestic abuse specialists on site has provided a clear point of 
contact for staff members and this access has proved a massive success. Managers feel better equipped 



Core Monitoring                                                                                                                                                                                                                  Appendix 2 
 
 

to ask the question knowing they can refer on for specialist support. This in turn improves staff 
attendance, safety and wellbeing.  
 
In reaction to the funding crisis which faced Northamptonshire County Council activity between January 
and March 2018 focussed on the development of a new Sunflower service delivery model for 2018/19. 
The service lost all funding previously provided by NCC which accounted for just under 25% of our overall 
budget. This meant we had to work hard with the OPCC to identify a new way of working for 18/19 to 
ensure that we continued to offer a high quality service with less staff members. The focus was to 
prioritise front line client work in the boroughs/districts. The new SDM for Sunflower and MARAC 
prioritises this. The management team have introduced a new review and allocation system to ensure 
victims are receiving the support they need.  

 
Year 3  
(18/19) 

* Sustaining current service 
delivery 
 
*Maintain current levels of 
services delivery 

X 
 

X 

 The new service delivery model appears to be working well and I attach the quarter one report for your 
information. Funding for 2019/20 is unclear at present but work is ongoing with the OPCC to maintain 
service delivery. There are a number of different service models being reviewed at this time to ensure 
resilience and sustainability moving forward.  
 
The service is also working with partners to submit a bid to MCHLG for funding to continue the complex 
needs IDVA work. The bid was submitted on 17th August so outcome is unknown.  
 
In quarter one the service received 41 referrals from the Corby Borough. The service continues to offer a 
high quality service to victims in the borough through one to one support, MARAC, specialist domestic 
violence courts and partnership activity. The service user feedback received in quarter one highlights the 
positive impact of our work on client safety.  
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Teamwork 
Trust 

 
Priorities 

Outcomes 
Achieved 

 

 
Supporting Information 

Yes  No 
 
 

Year 1 

*Review and develop 
counselling  and educational 
programmes  
*Deliver Peer support and 
wellbeing  classes 
* Build Financial 
sustainability 

 
 
 
 
 
 

 Counselling in Corby increased to the delivery of 868 sessions 
 
Educational courses included Digital Media training and Projects such as “How to Vote” 
2 Mindfulness courses launched 
 
First peer support groups ran out of Corby 
 
NCC Community Opportunities tender awarded 

 
 
 

Year 2 

*Develop partnership and 
collaboration that lead to 
cost effective practices 
*Continue to develop 
apprenticeship and 
volunteer schemes  

 
 
 
 

 Development of wellbeing classes and joint delivery at Corby Mind making a cost saving 
 
15 volunteers recruited and work experience offered to 4 schools 
 
Apprenticeships offered but no suitable candidates 
 

 
Year 3 

*Develop and implement  
outreach service 
*Develop plan for working 
with 16-18 year olds 
allowing them to be 
signposted to Teamwork 
services  

 
 
 
 

 Secured funding from ESF and offered a Working Mentor Programme to existing members and the 
wider MH community increasing individuals employability with good success 
 
Secured Children in Need funding and in partnership with local schools offered placements 
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Wildlife  

Trust 

 
Priorities 

Outcomes 
Achieved 

 

  
Supporting Information 

Yes  No 
 
 

Year 1 

*Continue to 
enhance 
existing nature 
reserves 

X  The Wildlife Trust receives a grant of £4,000 per year for the management of Great Oakley Meadow and King’s Wood. 
 
Great Oakley Meadow 
Significant progress has been made over the period of the agreement (2016-2019) to improve the flora of this small 
meadow. Due to the ridge and furrow features and anthills present, the meadow is not suitable for hay cutting. Our 
management has consisted of replicating a hat cut with cattle grazing from August onwards to open up the sward, and 
then sheep grazing, from late summer onwards to achieve the desired short sward in readiness for the spring growth 
the following season. 
 
Work on the site involves managing the fence lines – repairing the fence, taking the occasional tree off the fence line, 
cutting back some small scrub, particularly blackthorn. There is a water trough that needs occasional cleaning out and 
maintenance. There are houses backing onto the meadow so occasionally there is some public relations work to do. 
We monitor the site for creeping thistle and ragwort and treat these as appropriate. 
 
The site is monitored using our Rapid Grassland Assessment every four years, plus additional surveys to supplement 
this formal schedule.  
 
Livestock related tasks occupy a great deal of staff time including, daily checks, medical needs, vaccinations and sward 
monitoring. 
 
King’s Wood 
King’s Wood is an area of largely deciduous semi-natural ancient woodland within the town of Corby. The wood 
includes areas which have traditionally been coppiced, a system of rides and a small number of ponds.  
 
We coppice a small plot each year to allow light into the woodland floor and encourage woodland flowers to thrive. 
This often includes felling a number of standard trees to ensure the regrowth of the coppiced hazel and generally 
involves four days of work for four staff members and two Volunteer Reserves Officers as well as two volunteer work 
parties. There is a detailed coppice plan for the wood, but this consists of extremely large plots, and it has not been 
possible to coppice this size of area within the limited scope of funds available. However, we have coppiced smaller 
plots, on a rotational basis to help maintain the health and diversity of the woodland. 
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We mow an area of grassland and remove the arisings every year, mow the main path edges annually and mow and 
clear two small open grass areas on rotation. We also cut back encroaching vegetation on paths as required.  
 
Good work has been achieved, although ideally the wood would benefit from additional time to complete time-
consuming coppice and thinning works, plus halo-thinning of some of the best old trees. We would very much like to 
secure additional funds to allow this additional work to take place. 

 
Year 2 

*Extend 
opportunities 
for people to 
engage and 
learn about the 
natural 
environment 

 
X 
 

 Great Oakley 
The Highland cattle on site in late summer continue to be very popular with locals and site visitors alike. These friendly-
looking beasts do a great job from a conservation and public engagement perspective. 
The Wildlife Trusts Volunteer Reserves Officers develop their understanding of meadow and grazing management by 
surveying flora on-site and assisting with livestock management. 
 
King’s Wood 
The site is a fantastic resource for local people, both for recreation and reflection, and also for learning about natural 
history and being inspired by the towering centuries-old trees. 
Wildlife Trust volunteers have developed their woodland management skills by assisting with workparties in the wood 
each year, using skills including tree felling, trimming and mowing. 
We also receive significant assistance from the Friends of King’s Wood group in terms of monitoring the wood plus 
maintaining trails and assisting with woodland management work. 

 
Year 3 

*To develop 
stronger 
partnership 
links to help 
enhance the 
management of 
the nature 
reserves 

 
X 

 King’s Wood 
Friends of Kingswood - Our relationship with this group has varied, over the last few years, from regular contact, 
joining them on their monthly tasks, organising events and giving them a list of useful habitat tasks they can do, to a 
low level of contact at the other extreme. We have always found them a very willing group and we are keen to work 
closely again with Corby BC to engage them in the year ahead.  They also have a yahoo group that Wildlife Trust staff 
have responded to make sure that queries are answered, and information provided. 
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Groundwork 
Northants 

 
Priorities 

Outcomes 
Achieved 

 

 
Supporting Information 

Yes  No 
 
 
Year 1 

*Sustain delivery across all 
programme areas 
 
*Secure new reaching 
communities lottery funding 
for youth activity 
 
*Support KHL Partnership  
 
 
*Continue to deliver Made 
In Corby activity including 
the new musical 
* To have secured additional 
funding support to sustain 
the engage ex – offender 
mentoring programme 
 
* To work with the new 
Police and Crime 
Commissioner to secure 
support 

Yes 
 
 
Yes 
 
 
 
Yes 
 
 
Yes 
 
 
 
 
 
 
 
 Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
No 

Groundwork continued to have a significant presence in community, youth and the environment in 
Corby. 

 
Groundwork secured 3 year Reaching Communities funds to deliver in centre youth work ends in 
2019 – new bid being prepared 
 

 
Groundwork is appointed as the Locally Trusted Organisation for KHL – Currently supporting them 
to deliver their 2 year budget and community plan 
 
Made in Corby Musical huge success and application submitted for next 3 year programme 
 
 
 
This programme came to an end. 
 
 
 
 
Work ongoing with Police and Crime Commissioner 
 

 
Year 2 

*To have secured private 
sector sponsorship support 
for key programmes 
including JAM and Made in 
Corby 
 
* Further develop left over 
spaces approaches and 
activity in Corby 
 

Yes 
 
 
 
 
 
Yes 
 
 
 

 
 
 
 
 
 
 
 
 
 

Made in Corby secured a further 3 year programme to deliver extensive and creative programme in 
the Borough. This includes 3 large festivals which have already attracted private sector sponsorship 
 
 

 
 

Introduction of Green Leaders Youth work to support young people to understand more about 
climate change and how they can live more sustainably 
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*To secure greater role out 
in schools for achievement 
coaches 
 
* To develop activity with 
developers/builders focused 
on maximising multiple 
benefits related to green 
spaces 

Yes 
 
 
 
Yes 

 
 
 
 
No 

Work on going to secure school support for the achievement coach model, work continued to be 
delivered in Lodge Park and Kingswood Academy 
 
 
Discussions have started with developers at Priors Hall around a range of services and benefits 

 
Year 3 

*To secure vision for Made 
in Corby, ensuring that gains 
and legacy can be owned, 
sustained and further 
develop 
 
*Develop young green 
leader activity 
 
*Sustain delivery across all 
programme areas 
 
 
 
 
To have worked with the 
KHL Big Local partnership to 
develop and fully evidenced 
exemplar of sustainable 
community led approaches 

Yes 
 
 
 
 
 
Yes 
 
 
Yes 
 
 
 
 
 
 
Yes 

 Made in Corby continues to grow in strength and vision, with a consortium of organisations 
supporting its development. The legacy has started to embed, through the increased number of 
people now engaging in the arts and private sponsorship for the recent GROW festival. Opportunity 
to apply for extension funding is coming on line in Oct 2018. 
 
 
Active in Corby, supporting green space projects near Hazel wood community centre, Mawdsley 
Nature Park and regular sessions with young people 

 
Groundwork has undergone a programme of transformation to work towards a sustainable model 
and to re-act to the current challenges. Throughout this process we have been able to sustain and 
strengthen our programme of activity in Corby. Further to this we have introduced a new element 
in that we will be running a short break service for children and families who have a disability. 
Starting in August 2018 working with Action for Children and Maple fields Circle of Friends. 

 
Groundwork has the role of Locally Trusted Organisation with KHL Big Local, as a partnership they 
are in control of their programme and local decisions being made. Groundwork support with 
financial functions, support with processes and any legal requirements. 
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Home-Start  

Priorities 
Outcomes 
Achieved 

 

 
Supporting Information 

Yes  No 
 
 

Year 1, 2 & 3 

*To continue to work 
collaboratively across town in 
partnership other relevant 
agencies across the borough 
 
* To retain our current team of 
parent volunteers and recruit 
more 
 
*Continue to provide robust 
training 
 
* To continue to encourage 
volunteers and families back into 
the workplace or higher 
education. 
 
* To ensure we maintain 100% 
quality assurance standard in the 
work we do 
 
* To secure financial 
sustainability  

Yes 
 
 
 
 

Yes 
 
 
 

Yes 
 
 
 

Yes 
 
 
 
 

Yes 
 
 
- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
- 
 

We are now working in partnership with over 13 organisations and have received funding from 
The Big Lottery and Children in Need to improve services to children and families across the 
town. 
 
 
Since year 1 we have carried out 8 more courses and retrained and retained volunteers. 
 
 
 
Training continues to improve and we have also built a partnership with NCC to provide LGSS 
training to all staff, volunteers and trustees. 
 
 
We work in partnership with EVOLVE and have seen good outcomes here with many families 
going back into the workplace – we can provide a report to evidence this if required. 
 
 
 
We are currently in the process of assessment again, but we are still at 100%. 
 
 
We are still striving to do this. We would like to remain committed to and working alongside 
Corby Borough Council in this way to ensure that we are here for many years to come. 
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Maplefields 
Circle of 
Friends 

 
Priorities 

Outcomes 
Achieved 

 

 
Supporting Information 

Yes  No 
 
 

Year 1 

*Training to offer cost effective 
services to provide activities and 
events 
 
*Forge ties with local community 
and businesses 
 
* To have a established base 

√ 
 
 
 
√ 
 
 
√ 

 We have done 1st aid training level 2 and 3, challenging behaviour training, NAYC youth 
training, DBS’s, autism,adhd,epilepsy,attachment, trauma and mental health diplomas. 
 
 
We have achieved this through network meetings and collaborative work and is one of our 
greatest successes. 
 
We were based at Corby CVS but have moved to our own venue at Coronation Park Pavilion 

 
Year 2 

*Training (Advanced) to offer 
inclusive directives to 
parents/carers/volunteers 
 
* To develop our core values and 
take directive from the 
community 

√ 
 
 
 
√ 

 We offer training to parents/carers and have our own extensive training for volunteers. 
 
 
 
We have done 6 months of consultations to see what the community and our service users  
would like 

 
Year 3 

* Financial sustainability 
 
 
* Action plan for community 
years 
 
* A data base for services 
available to our community 

 
 
 
√ 
 
 
√ 

 We have created our own training course to be able to charge companies so that we have an 
income. We have secured grants to help with this.  
 
Our client base has increased so we cannot definitively say that we have achieved this. 
 
 
We have started to compile our next 3-year strategic from input gained from our service 
users and our local community. We have a database currently and this needs updating as 
services cease or new ones start up so this a fluid work in progress and needs revisited 
periodically so we cannot say this will ever be 100% up to date. This also cannot be said to be 
Categorically achieved. 
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CVCS  
Priorities 

Outcomes 
Achieved 

 

 
Supporting Information 

Based on July’s monitoring Information 
Yes  No 

 
 

Year 1 
 

Year 2 
& 

Year 3 

*The voluntary and community 
sector is informed, supported and 
represented to be able to deliver 
high quality services to the 
benefit of residents within the 
Borough through 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Inform volunteering 
opportunities and assist with 
placements 
 
 
 
 
 
 
 
 

Yr 1 & 2- 
Part  
Achieved 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yr 1 & 2- 
Part  
Achieved 

 
 
 
 
 
 
 
 

 Voluntary Sector Forum Meetings to be held at least twice a year. 
The National Lottery have been contacted to arrange one-to-one sessions for groups.  
Due to holidays etc.  We are still awaiting confirmation of dates/times. 
 
Maintain a database of community organisation with at least 400 organisations contact 
details and distribute relevant information to these organisations as required.   
The database currently stands at 418 organisations; we are currently waiting for 
maintenance to be done on the database. (V.I.N.)No change in numbers 
 
Support and advise at least 4 community organisations per year, on governance, health 
checks, advice etc 
We are working with some of the Trustees of C.D.R.M.S. with regard their Deeds and 
other consitutional issues.  We have supported Counsellor’s by supplying and erecting 
our marquee for use in a fundraiser for Venture Autism 
 
Ensure two way communications between the community and voluntary sector and 
strategic partners 
Our Board member has attended a few countywide meetings to discuss a "way forward" 
for the sector in Northamptonshire, further meetings are in the process of being 
arranged. 
 
Bi-Monthly newsletter to be distributed to the community and voluntary sector and CBC. 
We are currently up-skilling a volunteer to take on this role. 
 
CVCS Social media pages to be updated at least once a week 
Facebook & Twitter updated. Our volunteer manages a facebook page called "Sharing the 
Kindness" which has over 7,500 members and to encourages individuals to gift on 
unwanted items to those in need. 
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*Additional services to be 
delivered by CVCS 
 
 
 
 
 
 
 
 
 
Year 3 – Ongoing – Additional 
monitoring meetings with Corby 
Borough Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yr 1 & 2 - 
Achieved 

 
 
 

Provide a minimum of  two training opportunities for the Community and Voluntary 
Sector per year 
One-to-one surgeries to be arranged with both Lloyds and the Lottery to enable groups to 
discuss their applications with the local officers. 
 
Signpost organisations to appropriate training support 
Training and information sessions are disseminated when they become available. 
 
Advice on a range of local, regional and national funding sources. 
Funding sources, which are appropriate to each organisation, are sent out. Also, 
Northants Community Foundation has suspended funding applications until October this 
year. 
 
Number of walk in customers through the CVCS doors on a monthly basis 
During July there were 543 "walk in" clients. 
 
Interview and suitably place 500 volunteers per year 
This month there were 12 face-to-face interviews with 8 "no-shows".  The majority of 
volunteers who attended have "issues" e.g. mental health, learning disabilities etc. 
 
Shop Mobility 
July figures show that there were 38 daily  scooter hires and 11 long term wheelchair 
hires (over 1 week) 
 
Corby Car Pool 
1,654 journeys took place in the month of July, this figure does not include cancellations. 
 
Other (1) 
We continue to support people who are in need e.g help & advice (this is basic and 
limited).   
 
Other (2) 
CVCS are helping and supporting with form filling and housing advice. (keyways 
applications) 
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REF:  SG-2018/19 –  12     Iron and Steel Works Commemoration 

Organisation/ Contact 
Name  

The Essence of Corby 

Project/Event Details A retired official and member of The Essence of Corby would 
like to have an A5 booklet designed and printed about the Corby 
Steelworks closure 40 years ago. Sharing his and others 
experiences. 
 

Amount applied for 
from CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Preparation Costs  Publication- typing 
up of document 

£50 
 

 Publication, 
Preparation, 
design,  
graphics, 
booklet, posters & 
print 
 

 
£450 

 

Total amount 
requested from CBC: 

£500 

Total Project Cost: £2930 
Other sources of 
income for project: 

It is unclear from the application form where the additional 
funding will come from to cover this project, further information  
has been requested, to date this information has not been 
received 

Recommendation:  This Application meets criteria, although officers recommend 
confirmation of match funding before releasing payment if approved. 



Small Grant Application                                                                                                                    Appendix 4 
 

 

REF:  SG - 2018/19 – 13    Exeter Tenants and Residents 

Organisation/ Contact 
Name  

100 year anniversary event for the first world war. 

Project/Event Details This event will be held at The Autumn Centre, they have invited 
some veterans from the British Legion, Cadets, Mayor of Corby, 
Masters of the Mason and local children to commemorate the 
anniversary of the first world war. Alongside our guests we will 
be providing a war time menu, will have entrainment from the 
“Polka Dot Peaches” trio to sing then finishing off with a 1940’s 
bingo session. 
Target Audience: 78-80 people 

Amount applied for 
from CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Preparation Cost Singers £350 

 

Total amount 
requested from CBC: 

£350 

Total Project Cost: £150 
Other sources of 
income for project: 

Remaining funds will be supported from the Autumn Centre 

Recommendation: This Application meets criteria 
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REF:  SG - 2018/19 – 14    Every Picture Tells a Story 

Organisation/ Contact 
Name  

 George Hill (individual) 

Project/Event Details George would like to purchase a digital camera bundle. His aim 
is to have pictures taken by himself shared promoting the great 
community work that is going on and around the borough of 
Corby. He would like to take part in events recording them by 
the way of pictures, he would also like to hold displays in the 
neighbourhood centres. Primarily the activity would take place 
on Kingswood and Hazel Leys estates but is keen to engage in 
activity around the borough of Corby. He would also eventually  
like to exhibit his work at the rooftops arts centre.  

Amount applied for 
from CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Materials/ 
Equipment 

Camera Bundle £499 

 

Total amount 
requested from CBC: 

£499 

Total Project Cost: £499 
Other sources of 
income for project: 

N/A 

Recommendation: This Application part meets criteria as items to be purchased are 
benefiting an individual.  
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REF:  H+W-2018/19 – 02      Priors Hall Park Netball Club 

Organisation/ Contact 
Name  

Priors Hall Park Netball Club 

Project/Event Details Priors Hall Park Club was set up in April 2018. PHRNC has around 20 
registered members who meet once a week. Sessions are inclusive 
and women over the age of 18 year are welcome to join, sessions are 
designed to teach players ball skills and the rules of netball while 
enjoying the benefits of an hour of fun sport a week but also gaining 
exercise and keeping fit. 
We are currently training on the outdoor courts at Corby Business 
Academy where ladies all contribute £1 towards sessions but due to 
the courts not being floodlit, we are moving to the indoor courts 
increasing our cost from £7.50 per hour to £26 per hour. 
We would like to affiliate as a club through England Netball this will 
provide insurance for each individual and will allow the club to enter a 
team into the Corby Netball League, which will increase physical 
exercise. 
Our long-term vision is to introduce a junior section to the club. 
The main organiser would like to gain her UKCC Level 2 coaching 
qualification along with attending a safeguarding and first aid course. 
Target Audience: 20 plus 
This application links into the priorities of- Physical.  
 

Amount applied for from 
CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Materials/ 
Equipment 

Set of Balls & Bags 
2 x sets of bibs 
First Aid Kit 
10 x instant ice 
packs 
Ball pump 
2 x whistles 
2 x sets of training 
spots 
10 x reaction balls 
20 x skipping ropes 
 

£104 
£56 
£15 
£15 
 
£6 
£9 
£38 
 
£29 
£73 
Total £345 

Venue  Weekly Indoor hire 
of Corby Business 
Academy 
(Sept 18-April 19) 

£26 x 28 hrs  
 
Total £728 

Administration UKCC Level 2 
coaching Course, 
Emergency First Aid 
course, 
Safeguarding 
Course 

£395 
 
£162 
 
£35 
Total £592 

 

Total amount requested 
from CBC: 

£1665 

Total Project Costs: £1665 then around £850 annually 

Other sources of income 
for project: 

N/A 

Recommendation:   This Application meets criteria, however officers recommend the club 
charges a higher subscription fee to become more sustainable approx £3 per participant. 
CCG are happy to support this application.                   
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REF:  H+W-2018/19 – 03  Corby Mardi Gras Woodland Walking Trail 
Organisation/ Contact 
Name  

ArtReach 

Project/Event Details The Corby Mardi Gras is a free outdoor event which has being 
running for 2 years and has had at its centre art walking trails  as 
well as live music and dance, community processions and a 
programme of community engagement through a series of local 
art workshops in advance and on the day of event. 
 
The first event was delivered at East Carlton Park with the 
involvement from members of the ECCP Health walking group, 
following its success in 2018 we moved to a Town Centre 
location. The event lead by ArtReach attracted an estimated 
audience of £5,600. It also brought together a range of local 
organisations. 
 
Feedback was overwhelmingly positive with responses to 
surveys showing that 100% of respondents considered the event 
“Very Good” or Good”. We would like to build on this enthusiasm 
and develop the events health and wellbeing benefits through 
encouraging use of the walking trails throughout the day by 
extending an art trail placed along the Town Centre through 
thoroughsale and Hazelwood and around the perimeter of the 
boating lake creating a 30 minute walk.  
The trail will be available to use any time of the day along with 
working with Corby Health Walks to arrange organised walks at 
specified times. 
 
This application links into the priorities of- Mental Health 
and Physical.  
 

Amount applied for 
from CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Preparation Cost Creation of art trail £800 
Materials Art Materials & 

workshop 
£300 

Other Stewarding and 
Event Equipment 

£600 

Administration Marketing £300 
 

Total amount 
requested from CBC: 

£2000 

Total Project Costs: £45,000 
Other sources of 
income for project: 

Applications submitted to  Arts Council England and Big Lottery, 
Estimating a decisions early December  

Recommendation: This Application meets criteria, however officers would 
recommend to signpost those participating to the Walk for Health groups that already 
exist in Corby. 
CCG are happy to support this application. 
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REF:  H+W-2018/19 – 04   Pocket Full of Crafts 

Organisation/ Contact 
Name  

The Eloquent Fold 

Project/Event Details S.W.A.G (Stephie Way Art Group) has members with a range of 
health and social issues.  It welcomes local people across Corby 
to come, enjoy, and share, their creativity within a safe and 
welcoming environment, meeting every Monday. 
 
We would like to work with this open group to supply 12 compact 
and achievable workshops which will introduce new skills, whilst 
reinforcing the importance of creativity and well being.  
 
The Eloquent Fold will provide a series of high quality making 
sessions to include printmaking, drawing, lettering, stitching, 
using personal memorabilia, collage, and paper 
Engineering, silk painting, jewellery making to allow the group to 
explore new skills, which may open up new avenues of 
creativity.  
 
Participants will rediscover how to successfully recycle materials 
including papers, fabric, old books, leather, to use in their 
continued creativite activities and possibly inform future arts 
developments in the area 
 
This application links into the priorities of- Mental Health. 
 

Amount applied for 
from CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Fees  Artist 
Fees/research, 
Planning, sourcing 
materials and 
workshop @ £120 
x 12 

£1440 

Materials/ 
Equipment 

Materials £25 per 
session 

£300 
 

Total amount 
requested from CBC: 

£1740 

Total Project Costs: £2850 
Other sources of 
income for project: 

In kind donations from The Eloquent Fold and Stevie Way Art 
Group will cover the remaining funds. 

Recommendation:  This application part meets criteria, as we do not fund salaries/fees, 
supporting letter attached as appendix 9. 
Both Officers and CCG feel this application is more suited as a Art Grant. 
  
 



The Eloquent Fold  
23 Scott Road 
Corby 
Northants  NN17 1UH 
 
Carole Miles  07969 050891      
Phiona Richards 07968 738031                                                                                       
Photograph electricegg.co.uk 
 
Tuesday 14th August 2018 
 
Community Development Officer 
Corby Borough Council 
Deene House 
New Post Office Square 
Corby 
Northants   
NN17 1GD 
 
For the attention of Lyndsey Rose 
 
 
Dear Lyndsey 
 
I would like to provide you with additional supporting information which I was unable to add in the 
proposal form. 
 
The Eloquent Fold is a not for profit community organisation run in the main by artists Carole 
Miles and Phiona Richards who are freelance artists in their own right as well as working on 
community based projects.  The artists do not have a salary, instead work on a project by project 
basis which involves a fee for services provided. 
 
S.W.A.G. are a group that have ran for many years funded by a small weekly sub paid by the 
individual to cover refreshments, room hire, materials, trips out. This is a very low key group which 
don't have a bank account.  The group was set up for people with mental health issues, depression, 
grieving, loneliness etc.  
 
When The Eloquent Fold have other projects that they have successfully raised funds for we have 
been able to bring in the occasionally activity as SWAG is an existing group with good numbers of 
participants.  However as the group have no bank account they are not able to make funding 
applications on their own behalf.   They would like to work on this pilot project with us making the 
application on their behalf. 
 
They have asked if we could provide small bite sized workshops on a regular basis which would 
offer the group a selection of alternative crafts, which is why we are applying.  We see this very 
much as a pilot project which, if well received could be replicated to other groups in the 
community. 
 
They feel they would benefit from working with professional artists who will offer them something 
new and fresh. 
 
I hope this clarifies our position. 

http://electricegg.co.uk/


 
Yours sincerely 
 
Phiona Richards 
The Eloquent Fold 
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REF:  H+W-2018/19 – 05  Corby Inclusive Bouldering Club 

Organisation/Contact  iDID Adventure 

Project/Event Details iDID would like to create an inclusive bouldering club for 12-19 years 
old living in Corby, this would be open to anyone including those with 
any additional mental or health needs. 
These sessions would take place on Sunday during Term time at the 
Corby Climbing Centre and will be supported by volunteers who are 
fully trained in supporting people with a variety of disabilities as well as 
session supervisor and instructor. 
There will also be a free place each term for someone from either a 
deprived background or who is referred from CAHMS (Child and 
Adolescent Mental Health Services) to help improve their self-esteem 
and mental wellbeing. 
This project will actively celebrate the inclusion of climbing in the 2020 
Olympics and will seek to develop climbers and potential talent whilst 
improving fitness activity. 
This application links into the priorities of- Mental Health and 
Physical.  

Amount applied for from 
CBC 

Expenditure  Description and 
Details 

Amounts (£) 

   Advertising and 
Marketing for 
volunteers 

Printing Flyers: 
Volunteer and staff info 
packs 

£44.00 
 

Safety Checks for 
Volunteers  

DBS £20.00 

Training Safeguarding, inclusion  
bouldering instruction 
course Leadership 

£75.00 

Venue/site/ 
equipment hire costs 
 
 
 
 
 
 
 
 
 

£10 per person (4 adult 
volunteers) Autumn 
term: 8 sessions / 
Spring term: 8 
Sessions / Summer 
term: 7 sessions 
£10 per person (1 
young leader) Spring 
term: 8 Sessions / 
Summer term:7 
sessions 

£920.00 
 
 
 
 
 
 
£150.00 
 
 
 

Community Outreach: 
Free place for child 
from deprived 
background per term 

£10 per person: 
Autumn term: 8 
sessions / Spring term: 
8 Sessions / Summer 
term: 7 sessions 

£212.50 

Session Supervisor 
salary 
 
 
 
 
 
Session Supervisor 
'adventure day' costs 

£8.75 p/h for 2 hours 
per week: Autumn 
term: 8 sessions / 
Spring term: 8 
Sessions / Summer 
term: 7 sessions 
3hr activity days every 
term at £8.75 p/h 
(£26.25 per session x 
6) + expenses 

£402.50 
 
 
 
 
 
 
 
 
£176.00 

 

Total amount requested  £2000 

Total Project Costs: £3097 
Other sources of income for 
project: 

Remaining funds will be funded by iDID Adventures own funds and Corby 
Climbing Centre 

Recommendation: This Application part meets criteria as we do not fund salaries. Awaiting CCG 
recommendations. 
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