
Overview & Scrutiny Panel 
Wednesday 5 January 2011 
in Council Chamber, The Cube, Corby 
 
Present: Councillors Butcher, Addison, Beeby, Brown, Heggs, Massie, McGeown & 

Woolmer  

Business Group Representative:  Gloria Ellanton 

80. Apologies for Absence 
Apologies for absence were received from Councillors Bromhall, Harley and Miller-Barton 
and from Dryden Phillipson. 

81. Declarations of Interest  
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of the 
interest, and whether they intended participating in the relevant agenda item.   

Cllr Woolmer declared a personal, prejudicial interest in any discussion which might arise in 
relation to the Tennis Centre or Passing Shots. 

82. Minutes of Previous Meeting 
The Panel was requested to approve the minutes of the Overview and Scrutiny Panel 
meeting held on 8 December 2010, copies of which had been circulated. 

RESOLVED that:- 
The minutes were agreed as a correct record. 

83. Supported Housing Service 
The Supported Housing Manager and the Chair of the Service Improvement Group (SIG), 
Ray Ward, were present to provide Members with further information in relation to the work of 
the SIG and the Satisfaction Survey. 

The SIG had been in place for 4 years and had been set up to help with the changes in the 
service.  It had a set agenda (including fuel efficiency, anti social behaviour, support, grounds 
maintenance, health & safety, events, etc) and met monthly on Wednesdays.  Residents 
were well represented on the group. 

The satisfaction surveys were updated monthly and made available to Members to view. 

Mr Ward felt that the SIG had achieved a great deal, particularly in the past 18 months.  It 
gave a voice to the residents to enable problems to be raised and discussed and in most 
cases issues were addressed quickly.  Matters raised recently included issues with repairs 
and heating. 

The Head of Neighbourhood Pride explained that repairs issues had particularly come to the 
fore about 18 months previously and had demonstrated the need for and effectiveness of the 
SIG.  The Group held officers to account and provided feedback to sheltered schemes. 

Members asked if further improvements were needed and how satisfied residents were.  
Officers confirmed that there were always some issues to address and most were dealt with 
swiftly, although budget provision could be a factor in this.  Forms raising issues were also 
forwarded to the relevant Head of Service and managers and they could attend the SIG by 
invitation.  They also provided residents with personal replies as appropriate. 

The satisfaction surveys were distributed and collected by Support Workers and, if asked, 
they would assist residents to complete the surveys.  Residents were also able to submit 
surveys anonymously if preferred.  The surveys only related to the support service and 10% 
of schemes were covered each quarter.  Since January 2010 every scheme had been 

34 



Overview and Scrutiny Panel 5 January 2011 

  35

covered and satisfaction rates were never lower than 97% for support workers and 95% – 
97% for the call centre.  Return rates averaged 51%. 

Members questioned the independence of the surveys and it was recognised that this could 
be seen as an issue.  The survey records were kept on file and could be viewed at any time, 
as required by Supporting People which inspected the records as part of compliance with 
grant conditions.  It would be costly to undertake a completely independent survey and it was 
difficult to justify this. 

Comment was made that the six month changeover of staff was often raised as residents 
liked continuity.  Officers were not aware that this was still an issue.  The Supported Housing 
Manager explained that there were five Support Workers, each having different strengths. It 
was acknowledged that the changeovers had not been well received at first but residents 
were much more accepting now as they had come to understand that each worker brought 
different benefits and would be back at some point in the future.  It was emphasised that the 
service was about providing support, not care, and a professional approach had to be 
maintained for the protection of both the residents and staff. 

Members thanked the Supported Housing Manager and Mr Ward for their attendance and 
input and they left the meeting. 

84. General Fund - 2011/12 Proposed Budget 
Members received a report setting out the draft General Fund Budget for 2011/12 and 
savings options.  Members had received the Medium Term Financial Strategy in November 
which set out the Council’s position in the three financial areas of General Fund, Housing 
Revenue Account and Capital Programme.  Of these, the General Fund was under most 
pressure at present. 

At the time of writing the report, a gap of around £300,000 had been highlighted but this was 
constantly changing and currently stood at around £250,000. 

The budget proposals were out to consultation at present and the appendices detailed the 
changes from the previous base budget.  A 0% increase in Council Tax was proposed on the 
grounds that the Government would consequently award the equivalent of a 2.5% increase, 
although in reality this had been taken off support grant.  Members input on savings would be 
welcomed. 

Members asked for confirmation that residents would see no increase in their Council Tax 
bills and this was confirmed.  Queries were also raised in respect of the 800 extra band D 
properties and it was explained that this reflected growth, not changes to banding. 

In relation to the situation on Council Tax, it was understood that the Government would not 
allow any increase above 2.5% in any case and any proposed increase was likely to lead to a 
costly referendum. 

Comment was made on the 6.45% increase in Council rents which would arguably hit the 
poorer residents in the community.  The Head of Finance explained that rents were ring 
fenced to the HRA while Council Tax was ring fenced to the General Fund.  Apart from some 
recharges for support services, there was no cross subsidising between these funds. 

Members felt that they did not have sufficient understanding and knowledge of the Council’s 
finances to advise on savings, etc, and it was asked where the savings already identified had 
come from.  It was confirmed that most had come from lower than expected rates on the 
Cube and staffing savings.  It was explained that Members were being asked to give a policy 
steer, ie what were the Council’s priorities? 

Queries were raised in respect of rent convergence and AS explained that this was expected 
to be ongoing for several more years and was the reason for the above inflation increase in 
rents. 

The Chair asked how the Panel could best help with the budget process and referred back to 
a previous proposal to set up a sub committee.  The Head of Finance explained that it was 
almost too late for 2011/12 and the level of savings still to be found was not excessive.  
Savings needed for the following year, 2012/13, would be around £1.5m and would be much 
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more difficult to find.  The point at which officers could identify a list of potential savings for 
Members to choose from was past and it was now a question of policy, ie what did the 
Council want to support and what could be reduced or discontinued. 

Members considered whether to set up a sub committee or to hold three or four special 
budget meetings in the course of the year.  Generally, Members supported  

The Chief Executive stated that it was clear from recent satisfaction rates that Corby had the 
best services in the County for sport and leisure pursuits.   The Police Confidence Survey 
also showed very good results for the Borough.  The problem was this was the second year 
of cuts and the policy had been to increasing income and external funding and protection of 
jobs and front line services.  This had more or less gone as far a possible in generating 
savings and other options/approaches needed to be considered.  

Of the Council’s spend, approx £12m was discretionary of which £3m was tied up in the Kier 
contract and Culture & Leisure accounted for another £3.5m.  There were very tough 
decisions to be made and it was difficult to see how savings would be achieved without 
reductions in staffing levels and services.  The bonus for homes and job creation may help 
but this would apply mostly in the following year, 2013/14. 

Members felt that the whole Panel should be involved and have an input into budget 
discussions and not just a sub group and asked the Head of Finance to consider how best to 
present information to enable Members to understand and tackle the issues. 

RESOLVED that: 
i) Members recommend the proposed budget and 0% Council Tax increase to One Corby 

Policy Committee; 

ii) Quarterly meetings of the Panel be set aside to consider budget issues for 2012/13. 

85. Housing Revenue Account - 2011/12 Proposed Budget 
Members received a report detailing the proposed HRA budget for 2011/12, including an 
average rent increase of 6.54%.   

The proposed budget supported a sustainable position in line with the Medium Term 
Financial Strategy. 

Members queried the need for specialist advisers in relation to contribution to Government 
Pool.  The Head of Finance explained that this was a complex mechanism and specialist 
HRA Consultants would advise on the formula grant and also have input into the business 
plan.  Good value for money would be achieved through income generation/savings. 

Members queried the level of borrowing on the HRA and it was explained that 90% of Council 
borrowing was on the General Fund.  Only borrowing specifically related to HRA activities 
was undertaken against this account, eg match funding for new homes under the Social 
Housing Grant. 

Members asked when rents were due to equalise and it was explained that the original target 
was 2017/18 but this had been extended to 2020/21 as Housing Association rents were also 
increasing annually.   

RESOLVED that:    
i) The proposed budget set out in Appendix A be recommended to One Corby Policy 

Committee; 

ii) The proposed Council Tax increase of 6.54% be recommended for approval. 

86. Capital Budget and Funding Strategy 2011/12  
The Head of Finance presented a report detailing the ongoing pressure on capital 
expenditure from reduced land disposals and capital receipts and setting out a funding 
strategy to recognise and mitigate the risks.  A limited capital programme for 2011/12 was 
therefore proposed pending realisation of planned receipts. 
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It was confirmed that any additional capital income would be brought forward to Members to 
determine priorities although it was explained that there was no guarantee of new money, 
particularly S106 monies in view of proposals in the Localism Bill. 

The Chief Executive commented that Corby had been in a good position in relation to capital 
for a number of years, receiving significant external funding and income from asset sales, 
etc.  This had enabled developments to take place which made Corby an attractive and 
dynamic place.  The town was now well positioned to reap the benefits in the coming years of 
attracting increased private sector investment, eg proposed new cinema, hotel, etc. 

RESOLVED that: 
Members recommend the proposed Capital Programme to One Corby Policy Committee; 

87. Lead Member (Community)/Head of Service (Culture & Leisure) – update   
The Lead Member for Community and Head of Culture & Leisure were present to provide an 
update on their areas of activity.  A summary report had been circulated prior to the meeting 
and it was noted that this service area had generated significant efficiency savings in recent 
years. 

The Head of Service reported that the outlook in relation to ongoing support for PCT funded 
activities was bleak, with the latest casualty being the Obesity project which had been cut 
with immediate effect.  This was very disappointing as it involved a £3.5m grant over several 
years which would have supported a number of initiatives to tackle a growing problem.  A lot 
of good work had gone into improving health and fitness in the Borough and it would be a 
shame to lose the momentum gathered. Members were asked to take every opportunity to 
pressure the PCT for ongoing support. 

The Heritage Centre was close to final completion but the contractor had gone into 
administration and the Council was seeking payment of the bond to cover defects, etc.  It was 
not envisaged that any costs/implications would fall on the Council as a result of the 
Contractor’s position, apart from delayed opening which was now planned for March 2011. 

Very good results had been obtained from the Active People Survey with increased activity 
and satisfaction rates which placed Corby higher than both the county and national averages. 

There was ongoing concern for the Happenin Project due to loss of funding from October 
2010.  Alternative funding had been secured to keep the scheme going until end March 2011 
but both Happening and Play Rangers would be at risk beyond this date without additional 
grant.  A report was going before One Corby Policy Committee 11 January. 

Members requested an update on the Theatre, eg usage, income, etc, and the Head of 
Service confirmed a detailed report would come forward in due course.  A lot of groups were 
using the facility and it seemed to be very busy. 

It was proposed that the PCT be invited to attend a Scrutiny meeting to discuss the funding 
situation.  Members felt they needed a better understanding of the proposed changes and 
suggested that the County Council and GP representatives also be invited to discuss future 
funding arrangements.  This was agreed for the next meeting if possible. 

Members asked about the impact of the end of free swimming and it was confirmed that while 
usage figures were expected to be down overall, income was not particularly affected as the 
Council had subsidised the free swimming scheme.  The figures for December were awaited 
but use of Lodge Park Sports Centre had increased in December. 

Members asked about the implications of reduced resources for the walking festival.  It was 
confirmed that this mainly related to staff time and promotional activities but it was hoped that 
participants enjoyment of the event. 

It was noted that the Parklands Gateway Project had won the Greatest Future Potential 
award at the recent Milton Keynes South Midlands Excellence Awards. 

Members thanked the Lead Member and Head of Service for their comprehensive report. 
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88. Items from Forward Plan  
The Forward Plan was updated and circulated with the agenda papers for each meeting to 
enable Members to select items they wished to see brought to the Panel, in addition to key 
policy items which were brought forward to the Panel automatically.   

No additional items were raised. 

89. Close of Meeting 
The meeting closed at 8.45pm. 
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