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Overview & Scrutiny Panel 
Wednesday 4 November 2009 
in Council Chamber, Grosvenor House, Corby 
 
Present: Councillors Harley (Chair), Addison, Beeby, Bromhall, Brown, Butcher, 

Heggs, Massie, McGeown, Miller-Barton and Woolmer 

Also present:  

Howard Wilkinson, Ed Sweeny, Julia Ivison - Swimming Club Representatives 
Ian Williamson and Mark Panter - Wilmott Dixon 
Richard Smith - Mace Project Manager 
Mark Gowdridge - Architect 

56. Apologies for Absence 
Apologies for absence were received from Dryden Phillipson and Gloria Elenton.   

57. Declarations of Interest  
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of the 
interest, and whether they intended participating in the relevant agenda item.   

Cllr Harley declared a personal, non-prejudicial interest in the Swimming Pool presentation 
as his daughter was a member of the swimming club. 

58. Minutes of Previous Meeting 
Members were requested to approve the minutes of the Overview and Scrutiny Panel 
meeting held on 7 October 2009, copies of which had been circulated. 

RESOLVED that:- 
The minutes of the meeting of the Overview and Scrutiny Panel held on 7 October 2009, 
copies of which had been circulated to Members be agreed as a correct record. 

59. Corby East Midlands Swimming Pool 
The Head of Special Projects and the Head of Culture & Leisure gave a presentation to bring 
Members up to date with the completion, opening and first three month’s operation of the 
new Swimming Pool.  The Head of Special Projects focused on the design and construction 
of the Pool and covered areas and activities which had gone well, together with the problems 
which had arisen and the lessons to be learned.  The Head of Culture & Leisure focused on 
key operational aspects, including funding and partnership activities, attendance and free 
swimming take up, costs/income, complaints and pressures. 

The design and construction phase of the pool had been very successful overall, delivering 
the facility on time and in budget.  The contract structure had worked well but some of the 
more technically advanced aspects of the project had run into difficulties.  Single supplier 
features were particularly risky as the failure of the supplier left no alternatives.  Under 
Design & Build contracts this risk lay mainly with the contractor but with implications for the 
client in terms of completing the feature.  

The initial technical problems were gradually being addressed, although the repairs service 
had been slower than was desirable in some instances.  The gym air conditioning and the 
problems with the moving floor had been fixed.  The high water temperature was still being 
investigated as it was not related to energy consumption.  The rush to avoid any delay in 
opening on time and the extremely high usage from the outset had contributed to some of the 
difficulties. 
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The Head of Culture & Leisure stated that the transfer from the old pool and the opening 
event for the new pool had gone very well.  The latest figures on usage had reached 91,887 
for swimming and 105,828 overall, far exceeding initial estimates.  Free swimming take up 
had also exceeded expectation and had risen by a further 2000 in October.  The downside to 
this was that the Government grant was not sufficient to cover the cost and the subsidy was 
estimated at £30,000 to £35,000.  The cost of running the facility was slightly up on estimates 
but income had also increased to compensate for this. 

From August to October 56 formal complaints had been received (representing 0.09% of 
users) covering a range of topics, including lockers, queues, health suite issues, reception 
staff, lack of adult sessions, etc.  Proper use of the lockers was being promoted using various 
media, including video.  The number of adult only sessions had been increased outside of the 
school holidays and more frequent cleaning of the changing rooms had also been introduced.  
The arrangements for queuing were being considered. 

Changes had also been made to relieve pressures, including restricting free swimming times, 
introducing automated telephone information and refining the programming.  Increased 
supervision in the changing areas had also helped to reduce crime and anti-social behaviour. 

A list of key future actions was provided, including marketing and promotional activities, 
customer service improvements and preparing for the pre-Olympic/Paralympic training 
camps.  The provision of car parking would also be welcomed, although it was worth noting 
that the lack of dedicated parking had not reduced usage. 

Members requested further details in respect of the air and water temperature controls and 
rust appearing on metalwork.  Further investigations and adjustment of the atmospheric 
controls in relation to both air and water temperature were ongoing.  Ian Williamson 
explained that the grade of the steel used was being checked.  The rust stains did clean off 
and it may be that they arose from the humidity in the building or just lack of cleaning.   

The impact of free swimming on income was raised and the Chief Executive commented that 
there were strong arguments for Government funding to be distributed differently.  East 
Northants Council, for example, had not taken up the free swimming scheme and it could be 
argued that Corby and other adjoining areas should receive a proportion of the ENC 
allocation.  It would also be fairer if funding was allocated retrospectively, based on usage.  It 
was important to lobby and influence government policy in these areas. 

Concerns were raised in respect of the locker and turnstyle systems.  Officers explained that 
a keyless system had been the preferred choice for practical reasons.  It was hoped that the 
issues would settle down as users became more familiar with processes.  If problems 
continued to arise further measures would be considered.  The turnstyle system offered a 
high level of control and restricted access and was used at other prestigious facilities, 
including Alton Towers.  The issues raised were being followed up with the supplier.  This 
was relatively new technology and further information on failures was required.  The Head of 
Culture & Leisure believed the issues were down to usage.  Membership customers did not 
want to queue for entry and this provided a reason for not using the turnstyles.  Methods of 
fast tracking members were being looked at.  It was really too early to write off the turnstyles 
as more time was needed to assess and address the issues. 

The Swimming Club representatives were invited to comment on their experiences and 
issues with the new facility.  Howard Wilkinson stated that the temperature in the pool had 
been very hot at first but was settling down and he hoped it would be acceptable for the 
weekend event.  There had been problems with the automatic timing equipment but it was 
understood this was mainly about control and user training rather than equipment failure.  
Refereeing issues had been forwarded to management and a response had been provided.  
Safety announcements had been drawn up to address ASA safety issues and he was 
confident that these would be adequate. 

Ed Sweeny commented that the Swimming Club trained four nights a week and the 
temperatures had been really bad with swimmers having to vacate the pool for breaks.  This 
needed to be sorted out.  The boons were slippery and also had sharp edges and sat proud 
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but he was not sure what could be done about this.  The 20m training pool had its own 
unique problems, consisting of four narrow lanes with no provision for blocks, backstroke 
flags or turning boards.  It was not ideal for teaching competition level swimming. 

There were serious issues with the judges room which was virtually useless as the start and 
finish lines were not visible through the window.  A complete glass room had been requested.  
There were also no turning Ts in the 25m short course pool.  These items were essential for  
prestigious competition events, such as the one taking place at the weekend.   

There were also issues in respect of sharing the pool with the public during training sessions, 
including incidents of hassle and abuse which had not been handled well by pool staff.  
Swimming club staff had to go through child protection and CRB checks and training courses 
but the children were now mixing with the general public.  Membership numbers were down, 
mainly because of child protection issues and lack of parking.   

Increased fees for members had also not gone down well while the public were getting free 
swimming.  A scheme offering free swimming to clubs and schools would have made more 
sense.  Club members paid a minimum of £30/month and most were under 16.  They were 
the real swimmers, not the general under 16s who just played around in the pool. 

Noise in the facility generally was also an issue. The pool was a fabulous facility, especially 
at 50m but there were issues which needed to be addressed.    

The Head of Culture & Leisure stated that he had a lot of sympathy with the club and was 
working with them on how best to resolve the issues.  The boons would be sorted out and the 
issues with the training pool should not be insurmountable.  The need for flags, etc, in this 
pool had not anticipated. 

The judges room had unfortunately fallen foul of budgetary issues but alternative 
arrangements could be made.  The T markers were more difficult to resolve.  The distances 
were marked but the pool would need to be emptied for the colours to be changed.  This was 
a long term process and temporary arrangements would be made in the meantime.  Mark 
Gowdridge commented that Euro Pools specification should have included T marks and he 
would revisit this.   

The issues in respect of dual use were understood and better signage, etc, would be used to 
safeguard club members.  Dual use was unavoidable in a facility of this size but officers 
would continue to work with the club to get the best possible outcomes. 

The Head of Special Projects confirmed the car park would be on the old pool site and would 
be complete by end March 2010. 

Finally, it was noted that additional management support had been provided.  Further 
National Pool Lifeguard Qualification courses were being offered to increase the number of 
casual staff available.  Upskilling opportunities were also being offered to staff as appropriate 
to help them cope with the pressures.  There had been some serious incidents at the pool 
and the support of the police and speed of their response had been very helpful and had 
helped to boost staff confidence. 

The Chair commented that he did not want to leave this item on a negative note.  The pool 
was a fabulous facility and would bring many benefits to the town.  The pressures were 
recognised and staff had done a great job, at times in very difficult circumstances.  
Unfortunately, it was the nature of Scrutiny to drill down on the negatives.  Support for the 
facility and staff was echoed by the Members of the Panel. 

The Chair thanked the officers and contractors for their input. 

60. Items from Forward Plan 
The Forward Plan was updated and circulated with the agenda papers for each meeting to 
enable Members to select items they wished to see brought to the Panel, in addition to key 
policy items which were brought forward to the Panel automatically.  No additional items were 
selected from the Forward Plan.  
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It was agreed that the meeting on 9 December would focus on reviewing the Scrutiny 
function.  The session would commence around 5pm, dealing first with the formal agenda 
items and then moving on to the informal workshop/discussion around development of the 
scrutiny role.  The agenda items would therefore need to be kept to a minimum to include: 

• Appointment of Representative to Adult Social Care & Health Scrutiny Committee; 

• Agency Staff and Consultants; 

• Budget Setting 2010/11 (if required). 

All other agenda items to be deferred to future meetings. 

61. Close of Meeting 
The meeting closed at 9:02pm. 


