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Liquor Licensing Panel  
Friday 13 August 2009 at 2pm 
in Council Chamber, Grosvenor House, Corby 

 
Present:  Councillors Harley, Massie and Woolmer  

Also in  Kevin Murphy and Andy Glover, Northants Police 
attendance: Paul Morgan, Colin Hobbs and Dennis Palmer, Madisons/Morgans 

1. Election of Chair 
Cllr Harley was elected Chair of the Panel. 

2. Declarations of Interest 
Members were asked to declare any personal interests they might have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of the 
interest and whether they intended participating in the relevant agenda item.    No such 
declarations were made. 

3. Determination of Application for a review of a Premises Licence 
The Health Protection Manager presented a report outlining an application for review of the 
premises licence for Madisons/Morgans Night Club, Old Post Office, Rockingham Road, 
Corby. 

The application for review had been made by the police.  The application was accompanied 
by a log of incidents recorded by the Police in connection with the premises between May 
2008 and May 2009.  This log was appended to the report, together with the Police Licensing 
Officer’s report which included proposed additional conditions.  Public consultation had not 
resulted in any additional representations but an anonymous letter forwarded to the police 
about underage drinking in the club had also been included in the papers.  

PC Murphy explained that a meeting between the police and licence holder had taken place 
prior to this hearing.  They had gone through the incident log and he believed they had found 
some common ground to work from.   

The police concerns fell into four main areas, as follows: 

• Partnership working/support 

The police felt that the club was not taking incidents seriously and supporting the police 
in investigating these and pursuing prosecution as necessary.  The owner’s attitude was 
that it was his choice whether or not to follow up incidents with witness statements, etc.  
Officers had explained to him that the police needed to be fully supported on every 
occasion requiring their involvement and this was particularly crucial for the larger 
premises operating in the town.  Lack of co-operation raised barriers between the club 
and the police which could become difficult to break down.  PC Murphy believed the 
club representatives now understood this position. 

• Underage drinking/admissions 

Information relating to this was largely anecdotal but came from a variety of sources, 
including letters/calls, etc, from parents.  It was recognised that there was a degree of 
parental responsibility in this but both premises and the police had to take their roles 
seriously.  The issue had been identified in Police operations but had not been followed 
up, possibly because this was not the prime focus of those operations.  Good door 
supervision was the key. 
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• Assaults (particularly those with bottles/glasses) 

The club argued that the logged incidents did not involve bottles/glasses but police 
records supported that at least one serious incident had occurred involving glass 
bottles.  It had been mutually agreed that the club would cease serving any glass 
containers. 

• Door staff 

This was the biggest concern for the police.  It was felt that the club needed a more 
professional and impartial staff on the doors.  Local or long term people employed as 
door staff at the same premises could become too close and not exclude some key 
individuals.  Allegations of excessive force and assault were common but victims were 
reluctant to prosecute.  The SIA was now responsible for regulating the whole industry 
and was seeking to reduce criminality, raise standards and achieve recognition for the 
profession.  The police believed a more professional industry could reduce the problems 
significantly.  Door staff in Northampton, Bedford and Kettering now wore high visibility 
jackets and this had made a big difference to both the perception of safety and the 
number/management of incidents.  This also made it much easier for door staff to be 
recognised on CCTV and by police attending incidents.  The current door team at the 
club was considered to be very poor with a late 80’s style of operation/dress.  Officers 
believed common ground had been reached on this issue.  

The police also recommended that a condition be added in respect of CCTV as set out in the 
Licensing Officer’s report. 

Mr Hobbs referred the Panel to the documentation submitted by Madisons/Morgans in 
response to the incident log.  This documentation gave further clarification of the incidents 
and also set out the club’s policies and practices in respect of the issues raised.  Copies of 
the club’s own incident logs were also appended to the documentation.   

Common ground had been reached in discussions prior to the hearing, including formalising 
the regular meetings with the police which were already taking place and switching to 
polycarbonate drinking vessels only.  CCTV coverage was already in place and there did not 
seem to be any problems with this so the need for a condition was questionable. 

Mr Morgan felt that the club generally had a good rapport with the police and that some of the 
recent issues were down to clashes of personality.  It had already been agreed with Sgt Abe 
Smith that weekly meetings would take place on Mondays as a debriefing for the weekend.  
The Council’s Licensing Officer would also be invited to attend. 

With respect to underage drinking, Mr Morgan said he had been in the licensing trade for 30 
years and was well aware that young people would try everything to gain access.  The club 
did everything possible to combat this, including swoops to check IDs.  Staff were also well 
aware that fake IDs were always in circulation and if they suspected this was the case, other 
proof of age was requested.  The club management and staff did not knowingly allow 
underage persons into the premises and proposed to keep a log of all refusal incidents in 
future and confiscate any suspected fake IDs presented.  This had been agreed with Sgt 
Smith. 

The club had up to 13 door staff on duty at any one time, despite the minimum requirement 
being only three.  He accepted that a small number may be contributing to the problems and 
had agreed to use a new company and only retain one or two of the existing staff for their 
valuable local knowledge.  He also agreed to external door staff wearing high visibility 
jackets. 

Members queried the positioning of door staff and Mr Morgan explained they were appointed 
to various stations around the club but the doors were always covered.  There was a traffic 
light system to alert staff to problems.  The bars, doors and dance floors were generally the 
hot spots for trouble.   

Members asked if CCTV images were saved and it was explained that these were kept for 20 
days.  These would be reviewed with the police, together with incident logs and management 
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reports.  The police agreed that incident reporting was helpful and it was important to include 
every possible detail.  It would also be helpful if CCTV recordings of incidents were burned to 
disc and clipped to the logs.  The police recorded a crime against every incident and these 
records could be useful, not only in prosecutions, but also to refute malicious allegations 
against the premises.   

The police were keen to have a condition on CCTV because this would give an element of 
future-proofing the policy if management arrangements changed.  The length of time 
recordings had to be kept was discussed and the police officers suggested that 14 days was 
reasonable, with the provision of out-of-hours contact details.   

The question of whether high visibility vests should be worn by all door staff or just those on 
external doors was raised.  Mr Morgan confirmed his intention that internal staff would wear a 
distinctive uniform, including bright coloured shirts and high visibility arm bands.  It was 
agreed that this would assist with identifying staff on CCTV footage. 

The police and Council Licensing Officers and Mr Morgan and his representatives left the 
meeting while Members considered the matter and returned to hear the decision of the 
Panel.   

RESOLVED that: - 
The Panel acknowledges the progress made in talks between the police and the premises 
management to resolve the concerns raised within the Review application, including 
agreement to undertake a radical change of door staff used at the premises and the 
introduction of weekly liaison meetings and reviews of incident logs with the police.  To aid 
this process further, the following additional conditions are added to the Premises Licence: 

• A suitable CCTV system is installed within the premises and is required to be properly  
maintained and kept in good working order at all times; images to be retained for 14 days;  

• Drinks are served in polycarbonate or shatterproof drinking vessels only and all glass 
bottles are decanted behind the bar; 

• All door staff are SIA registered and must wear high visibility vests while on duty at 
external doors and distinctive uniforms with high visibility arm badges when working 
inside the premises. 

The Panel considers that good co-operation and partnership working between the club and 
the police is key to reducing incidents and ensuring that those which do occur are dealt with 
in a satisfactory manner.  Failure to address the issues raised would be likely to result in a 
further application for review. 

4. Close of Meeting 
The Chair declared the meeting closed at 3.20pm. 


