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Overview & Scrutiny Panel 
Wednesday 1 April 2009 
At 7.00pm in Council Chamber, Grosvenor House, Corby 
 
Present: Councillors Beeby (Chair), Addison, Bromhall, Brown, Butcher, Massie, 

Heggs, and Woolmer 

Cllr D Phillipson, Parish Representative 

John Hill, Business Group Representative  

Also in attendance – Cllr Eyles 

103. Apologies for Absence 
Apologies for absence were received from Councillors Forshaw, McGeown and Miller-Barton 
and Gloria Elenton (John Hill substituting).  

104. Declarations of Interest  
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of the 
interest, and whether they intended participating in the relevant agenda item.  No such 
declarations were made. 

105. Minutes of Previous Meeting 
The Panel was requested to approve the minutes of the Overview and Scrutiny Panel 
meeting held on 4 March 2009. 

RESOLVED that:- 
The minutes of the meeting of the Overview and Scrutiny Panel held on 4 March 2009, 
copies of which had been circulated to Members be received, taken as read and signed by 
the Chair as a correct record. 

106. Call-in item – Sub Regional Choice Based Lettings Scheme 
The introduction of a sub regional Choice Based Lettings (CBL) scheme had been approved 
by the One Corby Policy Committee on 17 March 2009.  The Panel had called this item in 
due to concerns that Corby people would lose out under this scheme.  A copy of the report 
presented to the Policy Committee had been circulated to Panel members. 

The Housing Strategy Manager explained that, since the publication of the report, a new 
paragraph had been added explaining that the policy would be kept under review and could 
be easily changed if problems were encountered. 

The new Allocations Policy for CBL had been circulated to Members and stakeholders for 
comment but no issues had been raised so far.  The major differences between CBL and the 
current system were as follows: 

• Applicants would be placed in bands from A-D based on need, A being highest;  

• There was no requirement to select preferred areas for housing; applicants would submit 
bids for any properties that interested them and that they were eligible to occupy: 

• There was no process of matching applicants to properties; the applicant in the highest 
band with the earliest start date would be successful; 

• Applicants would be able to view their application and full details of available properties 
on line, make bids/changes as necessary and receive instant feedback; currently 
applicants had no idea what properties were available until an offer was made. 
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• There was no allocation of points under CBL but applicants could move up or down the 
bands as their circumstances changed. 

The Head of Neighbourhood Pride explained that Members of the Policy Committee had 
raised concerns about applications from outside the Borough but applications from anywhere 
in the UK could already be made under the current system.  Since 2005, two properties had 
been let to applicants from Kettering and there was no indication that there would be an 
increase in applications under CBL.  Corby applicants would also be able to make 
applications to Kettering and Wellingborough. 

The Housing Strategy Manager gave examples of current applicants from outside the 
Borough and their potential banding position under CBL.  There were 61 outsider applicants 
on a total waiting list of 2846, of which 10 were located within the sub-region.  All of these 
applicants would be in CBL Bands C and D, the lowest priority groups.   

Officers explained that CBL would also widen applicant’s choices by a significant increase in 
nomination rights to Housing Association properties and other affordable housing options 
such as shared ownership schemes. 

Members queried the housing stock in Kettering and Wellingborough and Officers confirmed 
Kettering had around 600 fewer properties than Corby.  Wellingborough’s stock had been 
transferred out so the Authority only had nomination rights.  The Housing Association stock in 
both towns would also be available. 

Clarification of the issue of local connection points was requested.  Officers explained that 
this was currently part of the circumstance points available to applicants but would not be 
part of the banding system under CBL. 

Members asked how local people would be affected if there should be an influx of external 
applications.  The Head of Neighbourhood Pride explained that need was the most important 
criteria under CBL.  Historically, people remained on the waiting list for many years to amass 
enough points to get the property they wanted.  The number of properties available was 
dwindling and a different approach to allocation was necessary.   

The opportunities to review CBL and make any necessary changes were emphasised.  
Kettering was already operating a CBL scheme and this would be monitored and reviewed 
after six months to identify any inequalities, etc.   

Members asked if anyone would be disadvantaged by CBL and officers confirmed no one in 
the highest priority group would be.  Those further down the banding list may be 
disadvantaged but they were already adequately housed.  There would be an advocacy 
service for those unable to go online themselves and bid for properties.  The CBL software 
programme would also identify anomalies such as those who were not bidding or were 
bidding for the wrong types of properties.  This would then be followed up by officers.   

Members asked how Kettering could have its own scheme and be part of a sub-regional 
scheme.  The Housing Strategy Manager explained that the software package and the policy 
would be sub-regional but each authority would run its own CBL scheme with local waiting 
lists and decision-making.   

Movement between bands was queried and it was confirmed that applicants could move both 
up and down the bands as their needs changed.  The start date of the application would 
remain the same if the applicant moved down the bands but would change for applicants 
moving up the bands to reflect when their need changed.  When applicants were transferred 
across from the current waiting list to the new bandings they would retain the start date of 
their application. 

The Chair was concerned that Band A applicants in Kettering or Wellingborough could be 
given priority over Band A or B applicants in Corby.  Officers explained that in order to be 
eligible for a property in Corby the applicant would have to be on the Corby waiting list, ie 
have to have made a specific application to Corby Council for housing in Corby.  All 
applicants placed in Band A would have been individually assessed and added to the band 
manually.  For Band A applicants (ie the homeless) support networks would be taken into 
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account, effectively local connections.  She emphasised that a person’s right to apply to any 
Council waiting list would not change under CBL but people generally preferred to remain in 
their familiar area. 

Further clarification of local connection was requested as the message seemed to be mixed 
and officers explained that homelessness legislation included support networks in its criteria 
so this would be taken into account for these applicants. 

The Chief Executive anticipated that there would be some dissatisfaction among current 
waiting list applicants and there may be an increase in complaints until the new 
arrangements bedded in and more social housing became available.  Neighbourhood Pride 
officers believed this would be manageable and that complaints would quickly drop back to 
normal levels as people adjusted to the new system. 

Members asked if a transitional system could be run to prevent disadvantage to anyone and 
also what the benefit of a sub-regional scheme was and whether a stand alone scheme 
would not be better.  Officers reiterated the opportunity to monitor Kettering and make 
changes as necessary.  Monthly monitoring information would also be provided to the Lead 
Member for Housing.  There was no funding available to purchase the necessary software if 
a stand alone scheme were pursued.  The Authorities had applied for and been awarded 
funding jointly and Corby would not receive any funding if it chose not to take part.  
Authorities would also be penalised for not moving to CBL within the required timeframe. 

The Chief Executive stressed that the move to CBL had to be made under Government 
regulations and it was better to do this with the aid of Government grant.  Applications for 
housing could be made by anyone in any case and the key was the power to review and 
amend the arrangements as necessary.    

RESOLVED that: 
The decisions of the One Corby Policy Committee 17 March 2009 be endorsed. 

107. Lead Member Update 
The Lead Member for Housing, Cllr Eyles, was present to provide an update on his areas of 
activity.  Progress was summarised as follows: 

• Voids – around 70 properties had been void at the turn of the year but now stood at 31 
following the appointment of a void co-ordinator to improve liaison; 

• Lettings – 941 properties had been let in the past year; this was a huge number and 
demonstrated the commitment across all sections involved in void management; 

• Waiting List – there were currently 790 active applicants on the waiting list.  There were 
80 private voids in the Borough but no funding for schemes such as lease/rent at 
present; 

• Neighbourhoods – the recent Joint Action Group event attracted 622 interactions over 3 
days which was impressive compared with the numbers coming forward originally.  The 
South team had been nominated as best partners by the police.  Kier grounds 
maintenance services were due to move over to area based teams from Monday 6 April. 

• The development on the old play leadership centre, Rowlett Road, was complete and the 
first residents had moved in and all the properties were now being offered for rent.  
Shared equity/purchase options were also available. 

• Choice Based Lettings – a Member briefing would take place on Friday 3 April at 10am. 

The Lead Member has also attended a meeting in London recently to discuss the negative 
subsidy and the campaign for fair local housing finance.  More could be done to improve 
homes if funding was adequate.  The current system was out of date and should be 
reviewed.  Liaison was taking place with Phil Hope MP who would take the matter up with 
the Housing Minister. 
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The Chief Executive commented that the letting of over 900 properties was an immense 
achievement and he was particularly pleased with the performance of the depot.  The only 
secure housing development at present was the build for rent sector and this presented its 
own dangers.  Shared ownership schemes were being pursued through Pathfinder Villages, 
hopefully to include Priors Hall, Little Stanion and Oakley Vale. 

Members queried why some properties were left out when improvement schemes were 
undertaken.  Officers explained that some households declined to have improvements 
carried out and, under the decent homes policy, properties had to fail on at least two criteria 
to have works done.  It was hoped that these would be picked up on future improvement 
schemes, subject to available funding. 

On the Panel’s behalf, the Chair thanked the Lead Member for his report and congratulated 
the officers and trades staff who had brought about the improvement in void turnaround.  The 
Lead Member left the meeting. 

108. Overview and Scrutiny Panel Annual Review Plan 2008-2009 
Members were asked to consider the review timetable for the current Municipal Year.   

The Head of Neighbourhood Pride/ACE explained that little progress had been made since 
the previous meeting due to staffing issues.  The highway and traffic related reviews had 
been handed over to Environmental Quality.  Structure of Scrutiny review was awaiting the 
appointment of a new Scrutiny Officer but interim cover was being sought.  The review of 
funding arrangements for TARA’s had stalled due to the current difficulties with the umbrella 
group FORTAC. 

The need to make progress on the Rural Transport review was raised and the Head of 
Neighbourhood Pride/ACE agreed to ask Environmental Quality to add this to the other traffic 
related reviews.   

Cllr Butcher stated that parking issues had been raised through the Joint Action Groups and 
she suggested the possibility of a review of park and ride arrangements.  The police were 
also discussing this issue with Land Securities.  It was proposed that this also be added to 
the Environmental Quality list and be raised with Cllr Seery along with the other highway 
issues as street parking was the County Council’s responsibility. 

Cllr Phillipson had received an email from Cllr Seery’s office in response to the issue of poor 
quality resurfacing work in Cottingham/Middleton.  He felt the response was unsatisfactory 
and contained inaccuracies and there were a number of serious highways issues which 
needed to be addressed.  Cllr Butcher stated that she had finally got a commitment from Cllr 
Seery to visit Corby at 10.30am on Monday 6 April.  She would be meeting him at Grosvenor 
House and intended taking him round the Borough to show him the worst roads.  She was 
happy for other Members to attend or to forward issues/areas to visit.  

RESOLVED that: 
The contents of the report be noted. 

109. Items from Forward Plan 
The Forward Plan was updated and circulated with the agenda papers for each meeting to 
enable Members to select items they wished to see brought to the Panel, in addition to key 
policy items which were brought forward to the Panel automatically. 

Cllr Bromhall mentioned that Local Plan Committee had been considering some contentious 
issues in respect of Waste Management and he suggested this might be of interest to the 
Panel.  It was agreed that the Principal Planner (Local Plans) be asked to attend a Panel 
meeting and present information on this item. 

110. Close of Meeting 
The meeting closed at 8.52pm. 


