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SUMMARY 

Delegates drawn from the Corby LSP Board met for a half day event on 15th 
December 2006 for a briefing on the content of the White Paper and the implications 
for Corby, to gain their initial reactions to its content and to develop a better 
understanding of the key priorities that the LAA needed to address in Corby, so that 
the Board can prioritise these as it develops a local Sustainable Communities 
Strategy. 

The key outcomes of the event are detailed below: 

There appeared to be general agreement amongst delegates on the following issues: 

LSP Structure 

• They recognised that the current county LSP structure might need to change but 
they did not favour a single county-wide LSP and wanted the continuation of a 
body that would ensure Corby’s interests and needs were properly addressed; 

White Paper 

• They generally liked the ‘direction of travel’ of the Local Government White 
Paper and the concept of greater devolution of power to neighbourhoods but 
were concerned that moving strategy to the county-wide level and more 
management power to the neighbourhood level should not leave a void in terms 
of planning and delivery at the Borough-wide level; 

Devolution 

• They wanted to build on Corby’s existing successes with Neighbourhood 
Management across the Borough when resources allowed; 

• There must be clear communication to the community about how power was to 
be devolved and what real authority and budget it had; 

Sustainable Communities Strategy 

• The priorities to be included in the emergent Sustainable Communities Strategy 
must include educational attainment, crime reduction, skills training and a better 
range of local jobs and the links between these issues must be acknowledged; 

• Other aspirations focused on health, social capital, improvements to the town 
centre, housing stock and transport infrastructure. 
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1. INTRODUCTION 

Corby LSP is one of seven Local Strategic Partnerships (LSPs) covering 
Northamptonshire. The county LSPs were successful with a collaborative bid to 
operate a Local Area Agreement (LAA) with effect from April 2006.  

Corby is actively involved in steering the progress of the LAA via its membership of 
the LAA Strategic Board and through the good offices of the Corby LSP. The LSP 
recognises that the LAA is a county-wide plan but it feels it could contribute more to 
local delivery by creating a clearer focus on the local needs of Corby residents.   

During the autumn of 2006, the possibility of a review of the structure of the 
county’s LSPs was promoted by Northamptonshire County Council with the inference 
that a reduction in the number of LSPs might facilitate both strategic direction and 
delivery on the ground. All county LSPs were asked to respond to this request for 
views by 31st December 2006. 

At the same time, the Government launched its much heralded Local Government 
White Paper, entitled “Strong and Prosperous Communities”, which has the potential 
to strengthen the role of LSPs, devolve much greater power to neighbourhoods and 
proposes to place additional responsibilities on the key public sector delivery agents, 
as well as enabling two-tier authorities to apply for unitary status or enhanced two-
tier working. 

In the near future, all LSPs will be required to produce a Sustainable Communities 
Strategy.  This will build on the content of their Community Strategy and the 
priorities contained within each Local Area Agreement.  

According to the Government’s Sustainable Development Unit, “All councils and LSPs 
have a community strategy in place. The challenge now is to turn these into 
sustainable community strategies by developing a stronger focus on integrating 
social, economic and environmental issues and by tackling the longer-term and 
global impacts of communities.” 

The Government has not yet published national guidance on the recommended 
content of this document but Corby (and other LSPs across the country) has decided 
to make its preparations early. 

 

2. PURPOSE OF EVENT 

Corby LSP decided to hold a special meeting in order to discuss the implications of 
these various drivers for change.  The event took place on Friday, 15th December 
2006 and was organised as a half-day ‘Away Day’ event by the Board of the LSP. 

The purpose of the event was to brief delegates about the content of the White 
Paper and the implications for Corby, to gain their initial reactions to its content and 
to develop a better understanding of the key priorities that the LAA needed to 
address in Corby, so that the Board can prioritise these as it develops a local 
Sustainable Communities Strategy. 
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3. ATTENDEES 

Approx. 15 delegates participated for all or some of the event.  There was a good 
spread of attendance across the membership of the LSP and Corby’s MP also 
attended for part of the time.   

A list of attendees can be found in Appendix A of this report. 

 

4. FORMAT OF EVENT 

The event took place from 8.30 a.m. to 11.30 a.m. at the Willows Complex in Corby. 
It comprised a series of presentations from different internal and external speakers 
and two separate working group sessions.  

The event was facilitated by an external facilitator, Jill Hall of Inspira Consulting.  
Inspira specialises in regeneration consultancy and has worked with 
Northamptonshire throughout the development of its Local Area Agreement.  Jill’s 
slides can be found in Appendix E of this report. 

Delegates were pleased to welcome Peter Murphy of the Department for 
Communities and Local Government, who had been partly responsible for the 
drafting of the White Paper and provided a useful insight into its content. 

As background reading, delegates had already received copies of a summary of the 
White Paper and an interpretative document that had been presented to the LSP 
Board in November.   

The programme content for the event was discussed with and approved by Shireen 
Mears and Chris Mallender prior to the event.  The programme for the event was 
very packed, since it included the following elements: 

• An overview of the White Paper and the implications for Corby; 

• Devolution and Neighbourhood Governance; 

• Corby’s contribution to the LAA; 

• Discussion about Corby LSP’s response to the proposal to change the county 
LSP structure  

 and touched on: 

• The New Sustainable Communities Strategy. 
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5. PROGRAMME CONTENT AND OUTPUTS  

A variety of exercises were conducted to ensure that all delegates had an 
opportunity to contribute their experience and insight. To ensure that there were 
some practical outcomes at the end of the event, delegates were asked to focus 
clearly on the implications of different approaches for Corby. 

5.1 ‘Retrospective’ Visioning 

As an initial ‘icebreaker’ exercise, delegates were invited to work in pairs, imagining 
that their personal involvement with Corby LSP was coming to an end and imagining 
that they were looking back at the LSP’s achievements. In this scenario, they were 
asked to highlight the three things that the LSP had improved/achieved in Corby in 
order to make a difference to the quality of life of local people. These ideas were 
collected and analysed and can be divided into the following key themes: 

Health, Crime and Education/Aspirations 

• Improved quality of life and well-being resulting from people feeling healthy 
and safe; 

• Improved health so that people live to draw their pension; 

• Ensured health needs and general well-being of older established Corby 
residents; 

• Created a virtuous circle of low crime rate, low unemployment and high 
educational attainment, so that more businesses have been attracted to the 
borough, new jobs have been created, new skills have been required and 
young people have more motivation to raise their aspirations and reach their 
potential; 

• Raised aspirations through parenting support (does it work?); 

• Eradicated illiteracy and innumeracy plus raised skill levels of adult working 
population. 

 

Economic development/Employment 

• A strengthened commercial centre; 

• A good selection of jobs. 

 

Infrastructure 

• A town centre with the facilities people want; 

• Improvements to the housing stock to achieve a high level of quality; 

• Improved transport infrastructure. 
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Community Involvement 

• Improved community awareness and involvement in decision-making and 
service delivery; 

• Clarified lines of accountability for the community; 

• Rolled out Neighbourhood Management into the wider Corby community; 

• Improved social capital. 

 

Reputation and Perception 

• Changed perceptions of Corby for the better; 

• Made Corby top of the enterprise league tables – a ‘booming borough’; 

• Made Corby renowned for its sporting, athletic and cultural assets – a ‘creative 
borough’; 

• Made Corby renowned for its highly skilled workforce, top schools and 
innovative approach to education – an ‘achieving borough’. 

 

Other 

• Corby has grown its aspirations and amenities; 

• The LSP had focused on real priorities rather than reacting to who shouts 
loudest. 

 

5.2 Presentation - Strong and Prosperous Communities – Implications 
for Corby of the Local Government White Paper – Cllr Pat Fawcett, Leader of 
Corby Borough Council and Chris Mallender in his role as Chair of Corby LSP. 

Chris’s slide presentation considered the important elements of the White Paper and 
what they might mean for Corby. Copies of the slides can be found in Appendix B.  
Pat and Chris prefaced the presentation by reminding delegates that there was 
currently a lot of debate about structural reform – both in relation to LSPs and to 
local authorities. They fully intended to ensure, to the best of their ability, that the 
interests of Corby’s residents were protected in any changes. They hoped, however, 
that discussion at the event would not focus on local authority reform. Nor did they 
want delegates to concentrate solely on the future structure of the LSPs in 
Northants., (although Chris and Shireen would welcome some feedback in order to 
draft Corby’s response to the County Council’s request for views on restructuring), 
but rather that they would discuss the challenges that they wanted the LSP, 
whatever its future form might be, to address. 

They hoped that discussion would focus primarily on how the interests and 
involvement of local people could be secured to improve everyone’s quality of life 
and how service delivery could be improved to really address residents’ needs. 
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5.3 Implications of the Strong and Prosperous Communities White 
Paper for Corby – Group Discussion No. 1 

Delegates worked in three Groups to discuss: 

1.  What was their immediate reaction to what they had heard – what did they like 
and dislike in the White Paper? 

2.  How did they think some of the new proposals could be played out in Corby and 
Northants., thinking particularly of the ongoing consultation about restructuring LSPs 
in the county. 

The output from the three groups is as follows: 

5.3.1  Question One – Likes and Dislikes re the White Paper Content 

Likes 

Support the objectives of the White Paper; 

Principle of double devolution; 

Opportunities that White Paper presents (Corby already delivering on many 
aspects); 

Increased accountability of public bodies generally; 

Focus on neighbourhoods and community decision-making, empowerment; 

Proposal for Neighbourhood/Parish Council models; 

Getting ‘rid’ of Best Value; 

LAA targets to be reconsidered. (Note: Delegates were pleased to hear that 
the number of targets was to be restricted and that there would be an 
opportunity to shift the focus from national to local priorities.) 

 

Dislikes 

Concerned about gap between “local” and “county” – how can county be 
“local”? (Note: concern here is the potential creation of a ‘void’ at 
borough level if strategy development is moved to county body and more 
management control moves to neighbourhood level.) 

‘Wooliness’ around devolution – definition of “local” needs to be clear. 
Different messages subject to interpretation (lack of clarity); 

Length of document; 

Prospect of Government departments not listening; 

Complexity of structures may obstruct or prevent community understanding; 

Threat of unitary status – shifts focus away from local issues; 

Option to have a county-wide structure. 
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5.3.2  Question Two – How could proposals be played out in Corby and 
Northants? 

Build on success of existing neighbourhood initiatives; 

Neighbourhood Management – budgets for neighbourhoods built at that 
level; Joint Area Groups could broaden out into accountable bodies that 
make decisions about their local areas; 

Corby LSP or some form of this should be retained to ensure all of the work 
being done to develop service delivery at a local neighbourhood level can 
be co-ordinated and communities empowered; 

White Paper is less an issue of structure and more about how to align 
activities to deliver. 

 

5.4 Presentation – Devolution and Neighbourhood Governance – what 
the Government wants to achieve 

Peter Murphy, DCLG. 

Peter provided a very useful ‘insider’s’ insight into what the Government hoped to 
achieve through the White Paper. He categorised LSPs into three groups, those 
receiving Neighbourhood Renewal Funding, those not receiving NRF but who could 
see the benefit of this type of work – Corby fitted into this second group – and those 
LSPs where there was little collaborative working. 

Peter’s slides can be found in Appendix C of this report. 

 

5.5 Presentation – How Corby’s Priorities are addressed in the LAA and 
How We Can Contribute to Delivery 

Shireen Mears, Principal Regeneration Officer, Corby Borough Council. 

Because of time constraints, Shireen gave a very brief presentation of the current 
targets included in the LAA, which were very wide-ranging. Although they included 
issues that were relevant to Corby, many targets were not relevant.  Moreover, it 
was difficult to identify Corby’s priority issues amongst the many performance 
measures within the document.  

Shireen had assessed each of the targets within the LAA for its relevance to the 
priorities of Corby.  She distributed copies of her paper and asked delegates to take 
them away and conduct their own assessment in order that this issue could be 
further discussed at the next Board meeting in January.  The purpose of this exercise 
was two-fold: 

Firstly, to clearly identify those matters that were of particular importance to Corby in 
order to ensure that resources were clearly focused on these priorities; 



 
Corby LSP Away Day Report 15.12.06 

 
 

 
10 

 

Secondly, to start the process of identifying those issues that should be included in 
Corby’s new Sustainable Communities strategy.  LSPs would shortly be required to 
produce this document (although the Government guidance on its form and content 
had not yet been published), so Corby proposed to start early with the process of re-
confirming its priorities. 

Shireen’s slides can be found in Appendix D of this report. 

 

5.6 Devolution, Neighbourhood Governance and Priorities for Corby        
- Group Discussion No. 2 

Delegates worked in three groups to discuss: 

1.  What they thought about devolved governance to neighbourhood level and how it 
could work in Corby? 

2.  What were the three most important sustainable issues/themes for Corby in the 
LAA that must be further developed in the new Sustainable Communities 
strategy? 

The output from the three groups is as follows: 

 

5.6.1  Question One – What do you think about devolved governance to 
neighbourhood level? How could it work in Corby? 

Resources need to be more – this will help; 

Great but it has to be resourced to build capacity; 

Forward budgeting and not aligning; 

Realign mainstream activity/funding to address local need not just national 
agenda – flexibility to do this; 

Community forum strengthened – community empowerment network;  

(Note: Inspira work with some successful Community Empowerment 
Networks in the Black Country, which provide a framework for involvement 
of the third sector in a variety of partnership activities, deliver capacity 
building both for organisations and for the skills of individuals and, in some 
cases, have been successful in attracting European funding to support their 
work. Inspira will be pleased to make the necessary introductions if Corby 
would like further information on how these operate.) 

Community forum and representation; 

Examples of how it is working already – Kingswood; 

Build on what is already developed; 

Local funding for local facilities – e.g. Oakley Vale – is this correct? 

Honest and controlled devolution and governance; 

Some devolved budgets; 
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Responsive rather than strategic; 

Resource and money available to join action together but not the bigger stuff 
– policing/education/waste disposal/health; 

Communities must understand what power will be devolved to them and 
what they will be truly in control of (including what budgets they have). 

 

5.6.2  Question Two – What are the three most important deliverable 
issues for Corby in LAA that must be further developed in the new 
Sustainable Communities Strategy?  

The full list of outputs from the three groups is as follows: 

 

Skills improvement aligned with range of employment; 

Improving skills – better jobs, more jobs; 

Training, skills, employment; 

Raising skills – employability – higher education – raising aspirations; 

Literacy and numeracy output from primary schools – NCC issue? 

Reduction in crime – feeling safe; 

Reduction in crime – burglary/theft of cars; 

Reduction in anti-social behaviour (ASB) – unlicensed motorcycles/public 
alcohol abuse; 

Reduction in crime, specifically ASB, domestic burglary, car theft, 
motorcycles, alcohol harm; 

Improved safety – actual and perceived. leading to social cohesion between 
communities; 

Reduce hate crime; 

Fabric of town – buildings and environment; 

Reputation (rebranding); 

Quality of life – health, leisure, safety, sustainable development! 

Population growth with the restoration of the socio-economic balance would 
require for lower density/larger houses/no affordables.  

How do we manage population growth? 
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6.  CONCLUSION OF EVENT 

Jill confirmed that delegates would have the opportunity to see all the outputs from 
the event via a report that would be published early in the New Year. 

Chris Mallender and Shireen Mears would draft a response to the County Council’s 
request for comments on the possible restructuring of the county’s LSPs. 

Jill reminded delegates to review the report on LAA performance measures produced 
by Shireen in time for the next LSP Board meeting on 12th January 2007. 

 

 

 

 

 

REPORT ENDS
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APPENDIX A - AWAY DAY ATTENDEE LIST 

Name Organisation Present? 
Nick Bolton NNDC Yes 
Sue Cordwell Excellence Cluster Yes 
Pat Fawcett Corby Borough Council Yes 
Pauline Henderson Northants Chamber Yes 
Phil Hope MP Yes 
John Hughes Northants Teaching PCT Yes 
Paul Hunt Environment Agency Yes 
Chris Mallender Corby Borough Council Yes 
Catherine McCarron Tresham College Yes 
Karon Phillips Corby Community Partnership Yes 
Angela Warburton Corby Borough Council Yes 
Jonathan Ward- 
Langman Northamptonshire County Council Yes 
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APPENDIX B  

SLIDE PRESENTATION - Implications of Local Government White Paper for 
Corby – Chris Mallender 

See separate document 

 

 

APPENDIX C 

SLIDE PRESENTATION – What Government hopes to achieve with the 
White Paper – Peter Murphy 

See separate document 

 

 

APPENDIX D 

SLIDE PRESENTATION – Performance Measures in the LAA and their 
relevance to Corby – Shireen Mears 

See separate document 

 

 

APPENDIX E 

INSPIRA CONSULTING SLIDES – format of the event 

See separate document 


