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1. Project and strategy update 

Governments Waste Strategy “Our Waste, Our Resources, A Strategy for England  –    

Consulta on Documents 

The responses to this were submi ed as part of the Northamptonshire Waste Partnership.  Where views differed 

between authori es in the NWP this was included within the response to any par cular ques ons.  The outcomes 

of these consulta on documents should be known later this year. 

 

Recycling Tender 

A Commi ee report is being prepared for Ke ering’s Execu ve Commi ee in July 2019 to award the Recycling Ten-

der based on the variant bid received.  A number of mee ngs have been held with the contractor to clarify items 

within the bid. 

 

Green Waste 

We are currently looking at op ons around moving the green waste from Ke ering which is currently pped at 

Robinson Way depot before being bulked up and taken to a compos ng site.  This will free up space at the Depot 

and resolve complaints received by the Environment Agency regarding odour. 
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2. Service area updates 

Improvements 

•Improved standards in response to Fly Tipping. Hotspots con nued to be 

checked on a regular basis 

•Con nued increase in li er Picking of key areas including on Saturdays 

•Bin sponsorship Corby – Tata Steel have agreed to sponsor 8 bins to be installed 

in Longcro  Road, Corby (Logo design s ll to be finalised). Further discussions 

with McDonalds to finalise details of sponsorship of 20 bins in Oakley Vale and 

Gainsborough Road. We are awai ng delivery dates and will be mee ng with the 

Communica ons team to arrange photo opportunity. 

•Con nued daily review of cleansing staff, adjus ng deployment of staff on a 

daily basis to address the needs of both Boroughs 

•Closer communica on with our grounds team to ensure that li er picking is 

being carried out in front of the Grass cu ng crews 

Street Cleansing are now carrying out li er bin  emptying and li er picking for 

Grounds Maintenance to build capacity for more resource to cover verge 

maintenance and more monitoring. 

•Con nued to improve working rela onships with Friends of Groups and Local Communi es 

•Working with Residents groups to focus on problem areas & improvement projects  

•Li er bags and li er picking equipment is being issued to local groups to support clean up campaigns  

Con nued Improved Working With Communi es 

Example below of Corby Old Village li er pick carried out on 2nd June equipment and  bags provided to residents. 

Street Cleansing 
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The annual deep clean of the Ke ering Town Centre is underway, targe ng high profile and problem areas. This 

includes:- 

•Pressure washing of pavements, in par cular outside takeaway shops 

•Sweepers carrying a deep cleanse of streets 

•Deep cleansing of li er bins around the town 

Ke ering Town Centre – Annual pavement clean 

2. Service area updates Street Cleansing 
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Ke ering Town Centre – Annual pavement clean 

2. Service area updates Street Cleansing 
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Ke ering Town Centre – Annual pavement clean 

2. Service area updates Street Cleansing 
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Bin Deliveries, Repairs and Bin Swap Update  

We experienced some backlogs of bin deliveries, carrying out repairs and bin swaps, during the month of May. This 

was par ally due to increased volumes in demand from new proper es and residents reques ng addi onal bins for 

recycling following the change of policy to FOC bins. In addi on we have experienced some issues with bin stocks 

due to lead mes of delivery of new bins from suppliers. 

 

Addi onal resources have been deployed to reduce the back log of bin deliveries/replacements, priori sing the 

oldest outstanding jobs and proper es with no bins on site. 

 

We have now introduced a new system for monitoring the stock of wheelie bins, recycling boxes and food caddy's.  

This will give us be er control of stock and will allow us update and monitor stocks on a weekly basis. This will en-

sure that we maintain levels of bin and boxes correctly, allowing us to reorder in a mely manner. 

2. Service area updates Street Cleansing 
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Corby Flats Update  

Blocks of flats across Corby are being audited to assess 

the current refuse and recycling capacity and to identify 

improvements / changes needed in order to move the 

refuse collections from weekly to fortnightly and whilst 

maximising recycling efforts at these addresses.  The 

proposals for each location are then being discussed 

with landlords / managing agents. 

The move to fortnightly collections will enable the main 

collection crews to carry out the collections whilst they 

are in the area, this will free capacity from the current 

flats crew.  This capacity can then be utilised to support 

the main crews which will reduce pressure and the need for overtime. 

We have been working closely with the management Companies and Landlord Services at Corby Borough Council 

throughout the audit process of each block. They have proven to be keen to work with us and our supporting the 

recommended changes. 

 

Early communication with some of the private landlords, is suggesting that the first changes may be implemented 

in June.  

This will see blocks of flats such as Stockwood Mews receive additional recycling bins, the replacement of old bins 

and their refuse collections subsequently moved from weekly to fortnightly. 

Whilst other blocks such as Woodleigh Place will be introduced to the recycling service for the first time and will 

also be moved from weekly refuse collections to fortnightly. 

Residents will be notified of any changes in advance and will receive information about what can and cannot be 

placed into each of the bins in a bid to tackle contamination.  

Additional time has been given to those blocks of flats that require the Management Company to undertake works 

e.g. increasing the size of bin stores to house new bins. 

We are keen to introduce recycling to all flats but we are finding that there are a small number of blocks that are 

proving to be more difficult.  This is due to the nature of the buildings, where they have bin chutes only or a lack of 

outdoor space.  We are working hard with the Management Companies to come up with a solution. 

The audits of blocks will continue to be undertaken across the year, to enable all of the blocks of flats in Corby to be 

tackled. 

 

2. Service area updates Refuse & Recycling 
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Hanging Baskets, Barrier Planters & Flower Beds 

The plants for the both Boroughs have been prepared for distribu on. Throughout June the following will be com-

pleted: 

• Hanging baskets have been made up and will be installed in Ke ering 

• Flowers for the Flower beds and Barrier Planters in Ke ering have been prepared. Barrier Planters have started to       

be planted 

• Hanging basket brackets are being installed in Corby Town Centre 

• Hanging Baskets for Corby have been made up ready for installa on 

• Barrier planters for Corby have been ordered and we are awai ng confirma on of delivery date, these will be in-

stalled as soon as they are available 

• Bedding plants for Planters and flower beds, including the Cube, have been prepared for plan ng in Corby. These 

will soon be planted 

This is an example of a vehicle fi ed with a water bowser. Similar vehicles will be used across both Boroughs to wa-
ter the Hanging Baskets and Barrier planters early in the mornings 

2. Service area updates Grounds Maintenance 

Photo opportuni es as these are installed 

will be arranged with officers and members. 



Page 11 

 

2. Service area updates Grounds Maintenance 
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Grass fronts Update 

Prior to the introduction of the new Corby/Kettering shared service the issue of cutting grass fronts of some prop-

erties in the Corby Borough was raised as a concern. This was due to the properties being identified as being pri-

vately owned/tenanted, as such, the Council do not have permission to enter private properties or hold the insur-

ance to do so. 

 

Due to this, it was believed that the owners/tenants of these properties are responsible for carrying out the grass 

cutting of the areas in front of their properties and the Grounds team ceased cutting these areas. 

 

Following on from this, a number of complaints were received in relation to the change and the way this was com-

municated to residents. As a result of these complaints and concerns raised by Councilor’s a review of properties 

affected by the change, was carried out. It was found that on average there were around 10 % of gardens where 

the service had been ceased, that had not been cut by the owner/leaseholder, so far this season. 

 

As part of the review it was acknowledged that the communication with residents was not good and did not meet 

the expected standards. However, it was agreed that the change in policy was the correct approach. 

 

As a result, we undertook to send a letter detailing the reason for the change in policy to every affected resident. 

This letter, that was approved by the Head of Services for Kettering and Corby, gave residents the contact details 

of our Grounds team. 

 

2. Service area updates Grounds Maintenance 
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2. Service area updates Grounds Maintenance 

This was to give residents access to our Grounds team to discuss any issues/difficulties in cutting their grass, with 

the team. This letter was hand delivered to the properties that had not had their grass cut, so far, this season. As of 

the 3.06.2019 we have not received any further enquiries from residents. 

 

Recently, Brendan Coleman (Head of Environmental Care), Iain Smith (Head of Planning and Environmental Ser-

vices) and Cllr Mark Pengelly, have visited examples of these areas and it was identified that some of the grass are-

as that remaining un-cut appear to be unoccupied. As such further work between Environmental Care, KBC and 

Environmental Services, CBC will be undertaken to address these issues.  

  

Below left and right – examples of properties In Cherwell Walk on the Shire Lodge estate. Left shows a number of 

properties that have fully taken on the areas in front of their properties. Right shows properties not enclosed by 

residents but are being cut by residents. 
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Grass cu ng update 

Grass cu ng within the Corby Borough can be broken down into four key area  (see below). The standard in the first 
three areas has improved, with grass cu ng in par cular seeing a major improvements. This has been achieved with 
the introduc on of right equipment, increased resources, shared knowledge and training of the old Kier workforce. 
These areas are as follows :- 

 
Churchyard’s and Cemetery's  
Pictures of the higher standards at Shire Lodge Cemetery. A major improvement in grass cu ng and edging around 
graves. 

 
 
 
 
 
 
 
 
 
 
 

 
Parks & Open Spaces 
Pictures of West Glebe lower playing field, Bonnington Park and Holbein Walk, showing improved standards 

2. Service area updates Grounds Maintenance 
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Grass cu ng update 
 
Communal & Sheltered Housing - Connell Court & Argyll House, examples of the improved standards. Providing     
quality areas for residents 
 
 
 
 
 
 
 
 
 
 
 
 
The fourth area, Verges, has been more of a challenge so far this season. Op mal condi ons for growth combined 
with fine tuning of the service as a whole have created issue such as the details below: 
 
Charles Street and Oakley Vale examples of Verges where grass has fallen below the required standard. 
 
 
 
 
 
 
 
 
 
 
 
Verge Furniture on Gainsborough Road and Bonnington Walk where strimming has fallen behind the mowing of the 

Verge. 

2. Service area updates Grounds Maintenance 
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Ac ons to improve the standard of Grass cu ng on Verges 

In order to address these issues we have taken or are in the process of taking the following ac ons:- 

• Addi onal resource in the way of over me to clear the ini al back log 

• Re-deployed resources from the other areas of the Grounds team to assist with raising the standard 

• We are in the process of introducing an addi onal crew  into the Grounds team, this will include three staff, an      

   addi onal ride-on mower, strimmer and blower 

 

Grass Cu ng addi onal Informa on 

• The Gateway cuts have been completed  

• Central reserva ons cuts have been completed  

• Improved communica ons between the Cleansing and Grounds teams to ensure that li er picking is being carried    

   out in front of the grass cu ng 

 

Trees and Tree‐belts 

• Following on from the surveying of trees in Corby, our 

Tree gangs and sub-contractors are now working their 

way through extensive work in the Borough 

• Where significant work has been iden fied, Ward Coun-

cillors will be no fied that the work will be carried out 

• Any Friends of groups will also be no fied if tree work 

will be carried out in areas affected by work 

• Trees in Ke ering Borough are in good condi on, work 

will con nue to ensure that this standard remain 

2. Service area updates Grounds Maintenance 
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General 

A Refuse & Recycling Loader, who recently passed his HGV test, will now start his HGV training, this will be com-

pleted over the coming weeks 

A number of agency have undertaken induc ons and have also completed their on the job training as Loaders, in 

Refuse & Recycling, Grounds and Cleansing. They have now been signed off as reaching the appropriate level to 

work on the main rounds 

Further induc ons of agency staff will be carried out over the coming weeks to ensure cover over the holiday sea-

son is in place 

 

 

Crew monitoring and inspec on 

Work supervisors are undertaking health & safety and qualita ve monitoring across Grounds maintenance, Street 

Cleansing and Refuse and Recycling. Where the services delivered are determined to be below the expected  

standard, we are making relevant changes to rounds and frequencies as required. This is to ensure that all staff are 

working in a safe environment and delivering the required standards. Areas of a en on are: 

•Reversing Policy is being followed 

•Safe working prac ces are being followed 

•The correct Manual handling techniques are in use 

•PPE is being worn and is in good condi on 

•Seatbelts are being worn by all staff 

•Vehicles & equipment are in good order, i.e. no defects, no damage and clean 

2. Service area updates Training & Development 
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3. Performance Informa on 

  Waste & Recycling          

  

Descrip on 
Joint Target 

2019/20 
Apr‐19 Cumula ve RAG 

Commentary  

NI 191 Residual waste per household (kg) - NI191 

41kg per 
month 

(492kg per 
annum) 

38.72kg 38.72kg    

N1 192 
Percentage of household waste sent for 

reuse, recycling and compos ng (green and 
food waste) - NI192 

47.00% 50.97% 50.97%   

April 2019's figures are 
made up of 23.70% dry 
recycling, 25.89% green 
waste and 1.39% food 

waste. 

NI 193 NI 193 - Household Waste - Landfilled 53.00% 49.03% 49.03%     

  Street Cleansing             

  Descrip on 
Joint Target 

2019/20 
Apr‐19 May‐19 

Cumula‐
ve 

  Commentary  

LAMS* 
Percentage of sites classed as 
acceptable (combined li er & 

detritus) - LAMS 
90.00% n/a   

  

LAMS data provided bi-monthly. 

LAMS* 
Percentage of sites classed as 

acceptable (li er) 
95.00% n/a   

  

 

LAMS* 
Percentage of sites classed as 

Grade A (fly pping) 
93.00% n/a   

  

 

WDF Number of fly ps cleared TBC 259 TBC 259 

  

 

LAMS* 
Percentage of sites classed as 

acceptable (graffi ) 
95.00% n/a   
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3. Performance Informa on 

  Grounds Maintenance             

  Descrip on 
Joint Target 

2019/20 
Apr‐19 May‐19 

Cumula‐
ve 

 RAG Commentary  

LAMS* 
Percentage of sites classed as 
acceptable (grounds mainte-

nance) 
90.00%    

  

*LAMS data  

The data for 20 out of 290 inspec ons are outstanding for April/May. We are therefore not able to provide the 
complete data.  


