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OVERVIEW and SCRUTINY HOUSING SERVICE UPDATE  

20 February 2018 
 

 
SERVICE WIDE 

 
1. Asset Management Strategy work commenced March 2017 with a Repairs and Maintenance Team 

workshop; a cross-Service working party met in July & December.  The strategy is based around the 
following simple question:   

How do we use the housing stock to contribute to the Council’s Corporate Plan?  
1. Where we are now 
2. Where we want to be in five years 
3. How we get between 1 and 2 (bearing in mind income)   

Tenant consultation on priorities for the strategy now concluded.  A Member Workshop was held in 
January 2018 to discuss principles and priorities.   Corby Tenant Voice consultation completed on 
08 February 2018 and the AMS is at OCPC with associated Gas and Asbestos Policies in March 
2018.   First Corby Quality Standard being developed – voids. 

2. Empower PV programme – providing free energy to tenants in suitable properties through PV 
panels. Tenant contact commenced March 2017, followed by on site surveys. Applications being 
made to Western Power to connect to the grid but a high proportion have been refused.   CBC 
brokered a resolution to this.  Unfortunately, the contractor employed by Empower went into 
liquidation – Empower have committed to honouring their agreement with CBC so this work will 
continue.  171 installations have so far been completed.    

3. Customer Service - CS training planned for all front line officers, additional complaint handling 
training as appropriate throughout Feb/March 2018.  

4. Integrated Housing Management System – procurement over the summer resulting in change of 
IHMS supplier from Orchard to Aareon with OCPC approval in November.  Project work has 
commenced with an “out of box” product to be in place for April 2018; full roll out by August 2018.  

a. Data extract from Orchard progressing well, initial upload planned for late Feb 2018 
b. Initial training sessions and consultancy on the systems modules ongoing. We have 3 or 4 

days consultancy each week until mid-February. 
c. Project Plan progress: 

i. December 100% complete 
ii. January 100% complete 
iii. February 50% complete 

d. Project management includes capturing: risks; cashable benefits from new system 
efficiencies (attached to this report as Appendix One); decision making record; and issues 
flagged (and resolved).   

e. Very impressed with the service received from the consultants and team from Aareon. 
f. Strong morale in the CBC project group.  

 
Policy Update 
1. Rough Sleeper Policy – Agreed by OCPC September 2017  
2. Housing Appeal Policy; Garage Management Policy – approved at OCPC January 2018.  
3. Asset Management Strategy; Gas Policy; Asbestos Policy; and Revised Allocation Policy at OCPC 

March 2018.  
4. Adult Safeguarding Policy – April 2018  

 
NEIGHBOURHOOD MANAGEMENT AND COMMUNITY SAFETY 
 

1. Neighbourhood Manager appointed (start date 05 March 2018) 
2. Olivia Stinson ( Neighbourhood Warden) appointed to Community Safety Officer post 
3. First Closure Order in the Borough obtained on 05 February 2018 – 4 Butterwick Walk, property 

closed and residents not able to return due to Court Order.  CBC’s Community Safety Officer led on 
this action with Police support.     

4. CCTV upgrade works to the control room commenced in February and on completion the 
equipment will be on one system streamlining processes for the operatives. 
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5. ‘Big Pic Pride in  Corby’ Anti litter campaign (October 2017) – 68 hours of warden patrolling activity 
conducted between the hours of 7am- 9pm in various urban/rural locations identified as hotspot 
areas for dog fouling.  Stencilling activity was undertaken, providing a highly visible public anti-
fouling message. 5 community clean-ups delivered across rural and urban areas. Approximately 
290 bags of rubbish collected in total. 

6. National Road Safety Week (20 – 24 November) various activities delivered, road safety awareness 
in infant schools through assemblies (approx. 530 pupils), workshops, speed enforcement vehicle 
and workshop delivered to approx.  400 children and hi-visibility design workshop.  Joint working 
with the Safer Roads Team for speed enforcement (approx. 300 vehicles checked) and 13 vehicles 
seized due to no tax, expired MOT and use of phone.  

7. Wardens undertook parking patrols outside schools and issued 2x tickets along with words of 
advice to others. 

8. Community engagement at Tesco, Oakley Road with Police teams to aid Locally Identified Priority 
setting.(LIP’s) 

9. Stencilling pavements outside schools with anti-bullying messages as part of the national Anti-
Bullying week (November) alongside awareness workshops for pupils. (Delivered to approximately 
240 children) and an assembly (approx. 150 children) 

10. ‘Cake not Hate’ event (November) Hate Crime awareness with guest speakers (TellMAMA, Police 
Hate Crime Officer, Neighbourhood Policing team, Voluntary Impact Northants (VIN) LGBT 
reporting, Lodge Park Academy students (feedback on their project) and Northamptonshire 
Disability Partnership Board on the ‘Keep Safe’ scheme and their Hate Crime films. 

11. 2x Christmas discos delivered by the Neighbourhood Warden Team for local Primary school aged 
children. 

12. Police & Community Safety / Neighbourhood Services partnership shop on the town centre 
(December) relaying safety messages, engagement for the LIP’s, prizes donated by Tesco’s AND 
Christmas Bauble colouring competition for school aged children. 

13. Supported the Police Neighbourhood Team with carol singing in sheltered accommodation 
complexes. 

14. The Great British Spring Clean runs from 26.02.18 – 04.03.18. The aim of the week will be to make 
Corby borough clean and tidy and encourage local communities to take pride in the areas they live 
in, by delivering as many clean-ups as possible.  All rural schools have also been invited to take 
part.  We invite Parish Councils and other community groups in the rural areas to consider 
delivering a clean-up activity during the week. The Neighbourhood Management Team will support 
as many clean-ups as possible  but as there will be a number of  events taking part across the 
week, it would  be helpful  if a local resident  could  volunteer to take  a lead  role in  organising  
their activity.  We can advice on H&S risk assessment and provide (where possible, dependent on 
number of events taking place) litter picking equipment.  The Neighbourhood Wardens will also 
be promoting the campaign at Parish Council meetings to encourage take-up.  Additional activity is 
being offered via the Northants Waste Education Team. Funding via the countywide partnership is 
allocated for delivery of 4 sessions in schools in the Corby area (flyer attached as Appendix Two).  

15. Sexual Violence awareness week 05.02.18 launch of “Ask Angela” and promoting support services 
for domestic abuse and sexual violence. 
 

REPAIRS AND MAINTENANCE   
 
Capital Works Programme: 
1) 3.72% non Decent Homes as at year end 2016/17 (175 properties), increased in year following 

inspections - stock condition information allows targeted works to meet the DHS over next three 
financial years.  This year’s Capital Programme focuses on heating/insulation, bathroom and kitchen 
backlog, and damp/mould issues.   

2) External Wall Insulation - this year’s programme started on 01 April 17 and was completed with 105 
properties being insulated – before and after photographs below.  This is a three-year programme. 
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Day to Day Repairs and Materials Supply 
 
1) R&M performance in 2017 was hit hard following the transfer of material supplier to Jewson’s on 

30.01.17 and the subsequent change to electronic ordering.  The falling off in performance between 
March and May due to stock supply led to immediate workarounds. Team reorganisations, partly in 
response to materials supply, followed in July.  An active contract management  framework was put in 
place to ensure supplier compliance with the key performance indicators and the stock of core items 
held by Jewson is now running at 98% (target is 95%).  Our Stock Controller is being located in the 
Corby branch of Jewsons with a view to streamlining our ordering process.  This is expected to increase 
capacity for our Business Support team and enable them to deal with the volume of invoices we are 
receiving more effectively.  The commodities list has now been categorised and is currently in the 
printing process, before finally being issued to operatives. 

2) Data issues have been identified as a result of jobs not being closed down properly on operative 
devices.  Recent meetings have alerted operatives and staff to this issue and progress is being made to 
reduce the out of target figure.  Operatives are now being monitored to ensure jobs are closed down 
immediately on completion.  In addition, back office staff are working on the data to close down any part 
completed jobs on the system that have been identified as complete. Monthly performance 
improvement meetings are being held, a small trades team is being involved in service improvement, 
and repairs performance is being reported weekly and posted on notice boards for the first time to allow 
real time understanding of issues.     

3) R&M are completing more repairs on a monthly basis compared to earlier in the year, but the backlog 
means it will take time to return to the position we enjoyed in January (prior to the contract change).  
Benchmarking with other local authority landlords with in-house repairs teams shows CBC typically 
does more responsive repairs than is the norm. 

4) Void turnaround times were also above target but have much improved thanks to changes to process 
and a cross-service weekly meeting to manage and coordinate the work.  The number of voids in the 
process has fallen from 42 to 18 between June 2017 and January 2018 and the cumulative average 
void time has fallen from 42 days to 30.2 days by the end of January.   

 
HOUSING OPTIONS AND STRATEGY 
 
Housing Strategy: 

1. Working on the Tenancy Strategy review – to go to OCPC in April 2018 – not expecting too many 
changes other than to the term of tenancies imposed for local authorities.  

2. Reviewing Homeless Section of the Housing and Homeless Strategy in line with Homelessness 
Reduction Act changes. 

3. Enabling Social Landlords Development and Management Forums for the County – ensuring that 
each LA takes hosting and administration in turn – these groups ensure that we are managing 
strategically and learning from each other across the county 
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4. Homeless Operational Group met on the 17th January and focused on getting ready for 
Homelessness Reduction Act  

 
Housing Options Update: 

1. The past few months have seen significant effort going into getting ready for Homelessness 
Reduction Act (implementation on 3rd April 2018) – biggest single change to Homelessness for 
decades.  The overall purpose of the act is for Councils to increase the prevention and relief of 
homelessness in the first instance.  The 2 new main duties are: 
 

Section 195 - Prevention of Homelessness 
 

The prevention duty is for all households 
threatened with homelessness within 56 days 
instead of the current 28 days. 
There are no local connection or priority need 
criteria attached to this duty.   

Section 189B - Relief of Homelessness 
 

The relief duty can last a further 56 days and 
has a no priority need criteria. 
 

 
The biggest change will be to the Housing Options Work where Personal Housing Plans will be 
introduced for an increased number of customers and new ‘review’ processes.  The following work 
will mitigate the risk posed to the Council: 

a) Changes to an existing job role to create a new Temporary Accommodation Co-ordinator 
b) Recruit a new Senior Housing Options Advisor 
c) Purchase of a HRA 2017 compliant computer software module 
d) County collaboration to work consistently across all 7 councils 
e) Review of the County Pre-eviction protocol 
f) Training for all staff 
g) Visiting and learning best practice from councils in England who have implemented early 
h) Learning best practice from councils in Wales 
i) Regular team workshops 
j) Revised procedures and frontline services 
k) self-financing Lettings Agency Offer (being put through stress tests to measure its resilience) 

2) Active applications on the waiting list = 1128 (same time the year before is 1221) 
3) Increasing homelessness presentations - in common with most local authorities, we are seeing 

increasing numbers of homeless presentations.  This is illustrated by the following table: 
 

  Total applications

2013/14 81 

2014/15 61 

2015/16 133 

2016/17 155 

2017/18 122  (to 31.0.18) 
 

The increase in real terms (and an increasing proportion of cases) is due to homelessness from the 
Private Rented Sector (PRS).   PRS rent increases and benefit reductions are also making placing 
homeless cases into the PRS increasingly difficult.    

 
LANDLORD SERVICES 
 
Tenancy Management:  
 

1) Current Arrears as at  End of January 2018  
o £555,666 (up £129k when compared to the same period last year)  
o Overall cases in arrears - 1553 (up by 139 cases from last  year) 
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2) Analysis continues to show the biggest increase is in the £500-1000 band group. So those who 
have debt are getting deeper into debt.  

3) Universal Credit changes from 1st Feb 2017 for all new claims / change of circs is impacting on 
arrears levels due to the nature of how it is administered. Claimants are paid one month in arrears 
and claims can take between 6 -10 weeks before receiving their 1st payment. 

4) Voids 
o Turnaround time 27 days in the month; 30.2 year to date  
o Numbers of voids in process down from 42 to 18 from June – January.  

Staffing:   
1) Changes to Landlord Services via a Staff working Group - positive about changes to team structure, 

splitting Income and Tenancy Management.     
2) New Housing Income Team Manager post created – Corby Tenant Voice involved in recruitment 

through seeing the presentations from candidates. 
3) New Tenancy Team Manager post – interviews 06 February 2018.      

 
Supported Housing Team: 

Emergency contact centre  

1. Calls/pull-cords/pendants - 2889 - 99% responded in under 30 seconds (January 2018) 

2. Out of hours calls/reports (January 2018):   

o Repairs        392  

o Homeless       3  

Support Service (Elderly)  

1. 202 Targeted Support visits 

2. 205 Community Alarm Customers  

 

DEVELOPMENT  
 

Homes England compliance audit of the Kingswood Development has been completed and the results 
should be known in March 2018.   

New Build Projects 

1) 24 x 2 bed houses on the Old Kingswood school site – 14 houses complete. Remaining units on 
schedule for completion by end of March 2018. 

2) 26 x 2 bed bungalows on the Old Beanfield School Site – 4 bungalows complete. Remaining units 
on schedule for completion by end of March 2018. 

3) Wilby Close – Drawings for a revised scheme consisting of 4 x flats has been completed and 
planning application submitted in January 2018. 

4) Kingswood Garage Conversions Pilot - Drawings for a scheme of 8 flats have been completed and 
planning application made in November 2017. 

5) 20 x houses at Stanion Lane – Building works have commenced and units on schedule for 
completion by July 2018. 

6) Cheltenham Road – Ground investigation works have been done. Now working with architect to 
design a new scheme consisting of 17 units. 

 
Refurbishment Projects 

1. Neville House – 12 x 2 bed maisonettes at Neville House. Drawings completed and planning 
application made in November 2017.  

 

Future projects 

A report on potential future projects is being compiled for the Residential Development & Regeneration 
Group to ensure the programme continues to maximise its capacity from 2019/20.  This will form the basis 
of a report to OCPC to approve the capital programme.   


