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Overview & Scrutiny Panel 3rd February 2010
 

Housing Revenue Account - 2010/11 Proposed Budget 
 

SYNOPSIS  
This report presents the proposed budget for 2010/11. The proposed budget supports a 
sustainable position in line with the Medium Term Financial Strategy. Members may wish to 
introduce their own ideas and proposals. 

1. Relevant Background Details 
The Medium Term Financial Strategy, approved by One Corby Policy Committee on 20th 
October, set out the framework and parameters required for setting the 2010/11 budget 
whilst maintaining minimum balances.  

This report presents the proposed budget for 2010/11 within these parameters. All 
available resources will be used, whilst maintaining revenue balances at a prudent 
minimum of £800k. 

The Overview and Scrutiny Panel is invited to provide views on the proposals set out in 
this report. Any views will be fed back to OCPC before final decisions are made.   

2. Report 
Proposed Service Budgets 2010/11 
The Proposed Budget for 2010/11 for the Housing Revenue Account is shown in 
Appendix A, and now shows a net deficit of £367k. This is in line with the amount allowed 
for within the MTFS. 

Changes from 2009/10 Approved Budget 
The net increase of £453k is made up of a significant number of variances. A schedule of 
these is set out in Appendix B and summarised in the table below.  

 £’000

Removal of One Off Growth (30)

Dwelling Rent Increases (465)

Other Changes in Income Volumes 79

Spending Pressures 174

Additional Contribution to Government Pool 350

Additional Interest Payments 199

Other Technical Adjustments 481

Efficiency and Other Savings (335)

Total Variances 453
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 Contribution to Government (Subsidy) Pool 
 The HRA Subsidy mechanism provides a re-allocation of resources between Councils, 

based on a complex set of formulae. The final determination for 2010/11 has recently 
been received and shows an additional cost of £350k. The total contribution to the 
Subsidy Pool is around £3.1m, equivalent to approximately 20% of the income coming 
into the HRA. 

 Changes in Rental Income 
The majority of the total changes in income volume relate to Dwelling rents. An increase 
of 3.1% has been allowed for, in line with the Governments rent restructuring policy. This 
will enable us to move towards rent convergence by 2012/13. 

The rental income figure also assumes a reduction in the stock of 20 for Right to Buy 
sales and an average level of voids of 50 for the year, and 25 for sheltered schemes 
displacements. 

Borrowing to Fund Housing Capital Expenditure 
Expenditure on the Capital Programme has previously been greater than capital receipts 
and funding. As such, there has been a requirement to borrow to fund this and it has 
previously been agreed that this cost should fall upon the HRA rather than the General 
Fund. The funding shortfall in 2010/11 is £1.5m. The increased interest payments also 
reflect the additional borrowing of £3.5m in the Capital Programme for new Social 
Housing. This is to match fund the Social Housing Grant (SHG) that we have received for 
the provision of 70 new homes. The borrowing costs in respect of the SHG are entirely 
funded from additional dwelling rents and this is reflected within the Housing Revenue 
Account projections. 

HRA Balances 
The projected level of Balances in hand at the end of 2010/11 is around £890k. This is 
above the prudent minimum of £800k, and it is proposed that this level is maintained in 
order to address the medium-term risks to the ongoing viability of the HRA. The most 
significant risks relate to any future increases in Negative Subsidy and the ongoing 
impact of cost pressures.  

Public Consultation Responses 
No responses have been received in relation to the budget proposals for the HRA. 

3. Options to be considered 
 Members have previously considered the key budget issues for the Housing Revenue 

Account. The current proposals lead to a sustainable HRA in line with the Medium Term 
Financial Strategy.  

4. Issues to be taken into account: 
Policy Priorities 
Budgetary savings and expenditure should be clearly linked to the Council’s One Corby 
priorities. 
Financial 
These are referred to within the report. There is clearly a need to set a balanced budget 
in line with the requirements of the Medium Term Financial Strategy. 
Performance Information 
Heads of Service are charged with delivering service improvements included in their 
service plan within the budgets allocated. 
Legal, Human Rights, Equalities 
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No specific issues to highlight. 

5. Conclusion 
The budget process has highlighted a number of spending pressures and compensating 
efficiency and other savings.  

The recommended average increase in Housing Rents of 3.1% is in line with the 
Governments rent restructuring policy. 

6. Recommendations 
That the Panel provide views to be fed back to OCPC on: 

(i) The Proposed Budgets for 2010/11 set out in Appendix A. 

(ii) The proposed Average Rent Increase of 3.1% 

Background Papers 
Budget Working Papers 
Consultations 
Public consultation on budget proposals has been undertaken through December and 
January with a closing date of 22nd January and there were no significant comments in 
relation to the HRA. 

List of Appendices 
Appendix A – HRA Proposed Budget Summary 2010/11 

Appendix B - Variance Analysis 2009/10 to 2010/11 

Wards 
All 

Officer to Contact 
Adrian Sibley, Head of Financial Services, 01536 464125 


