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Overview and Scrutiny Panel 3rd February 2010
 

General Fund Revenue -  2010/11 Proposed Budget 
 

SYNOPSIS  
This report sets out the Proposed Budget for 2010/11, including the savings options 
approved by One Corby Policy Committee in November 2009.  Members may wish to 
introduce their own ideas and proposals. 

1. Relevant Background Details 
The Medium Term Financial Strategy, approved by One Corby Policy Committee on 20th 
October, set out the framework and parameters required for setting the 2010/11 budget 
whilst maintaining minimum balances.  

It highlighted the need to make £1.124m that were subsequently identified and approved 
at the One Corby Policy Committee on 17th November, following a member seminar. 

This report presents the proposed budget for 2010/11, including these savings. 

The Overview and Scrutiny Panel is invited to provide views on the proposals set out in 
this report. Any views will be fed back to OCPC before final decisions are made.     

2. Report 
Proposed Service Budgets 2010/11 
The proposed service budgets for 2010/11, as detailed in Appendix A, total £12.194m, a 
net increase of £270k (2.3%) from the 2009/10 Approved Budget. 

Changes from 2009/10 Approved Budget 
The net increase of £270k is made up of a significant number of variances. A schedule of 
these is set out in Appendix B and summarised in the table below.  

 £’000

Inflation and other Cost Increases 28

Spending Pressures 31

Unavoidable Growth 915

Technical Adjustments 913

Changes in Income Volumes (341)

Efficiency and Other Savings (152)

Service Reductions (1,124)

Total Variances 270
 
Funding 
The key sources of funding for the General Fund service provision, other than specific 
grants and fees and charges included in net service budgets, are summarised in 
Appendix A. 

The key points to note are that the Formula Grant has only increased by £29k or 0.5%, 
and that the use of reserves has reduced to only £229k since all of our specific reserves 
have now been utilised. The increase in the Council Tax represents an increase in the 
Taxbase of 1.8% and a proposed increase in the Council Tax of 3%. 
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Council Tax 

The proposed increase of 3.0% would have the following impact: 

2009/10 2009/10 2010/11 2010/11 Annual 
Increase 

Weekly 
Increase 

Council  Weekly Tax at Weekly     
Tax Amount 3.00% Amount £ £ 

 
Band 

£ £ £ £     

A 114.01 2.19 117.43 2.26 3.42       0.07 
B 133.01 2.56 137.01 2.63 4       0.08 
C 152.02 2.92 156.58 3.01 4.56       0.09 
D 171.02 3.29 176.15 3.39 5.13       0.10 
E 209.03 4.02 215.29 4.14 6.26       0.12 
F 247.03 4.75 254.44 4.89 7.41       0.14 
G 285.03 5.48 293.58 5.65 8.55       0.16 
H 342.04 6.58 352.3 6.78 10.26       0.20 

 
The overall impact will depend upon the increases made by the County Council, Police 
Authority and Parish Councils, since the Corby element accounts for only 13% of the total 
bill. Just over half of Corby residents live in Band A properties and nearly three quarters 
live in either Band A or Band B properties, so the Corby element of the Council Tax would 
increase by either 7p or 8p a week for nearly three quarters of residents.  

• At £975, the average Council Tax for Corby was the second lowest District Council in 
the Country for 2009/10. 

Levels of Balances and Reserves 
In addition to requiring a statement regarding the robustness of the budgets, the Local 
Government Act requires the Chief Financial Officer to confirm the adequacy of reserves. 
The two aspects are clearly linked, and the robustness of the budgets, the maintenance 
of a strategic risk register and the continued improvement in budget monitoring enable 
the minimum level of balances to be maintained at £800,000. This figure sets the target 
below which the Medium Term Financial Strategy should not project balances to go. The 
Proposed Budget for 2010/11 maintains unallocated General Fund balances at £800,000. 
This is to cover any unforeseen risks or emergencies. 

In addition we maintain a Medium Term Funding Reserve (MTFR), which was set up in 
order to smooth any requirement to make savings in General Fund net expenditure. The 
projected balance at 31st March 2010 is £0.229m, which is proposed to be fully utilised in 
2010/11.  

The Medium Term Financial Strategy also recommended that we set up a reserve to fund 
future unbudged litigation costs and that any windfall income would be transferred to this 
fund. The projected balance at 31st March 2010 is £63k. 

2011/12 
Whilst this report is about the 2010/11 Budget it is worth noting that the MTFS highlights 
the need to find further savings in 2011/12. Current forecasts indicate that this is likely to 
be around the same level as the £1.124m found as part of this years process. 

Single Status 
As part of the 2009/10 budget process the single status reserve of £250k was transferred 
into the MTFR as it was no longer deemed necessary. This was based on the relatively 
low risk to the Council of an equal pay claim. This continues to be the case and if a 
successful case were made against the Council then the financial liability would be 
relatively small and contained within existing budgets.  

Although the risk of a claim and therefore the need of a specific reserve remains very low, 
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our Auditors have expressed concern that this has not been formally agreed. Members 
are therefore requested to retrospectively approve the deletion of this reserve as part of 
this report. 

Public Consultation Responses 
There was a very low response rate in relation to the budget proposals and these are 
summarised in Appendix C. 

3. Options to be considered 
The Proposed Budget includes the savings proposals approved by OCPC in November, 
and the low level of public consultation responses show broad support for the proposals. 
Any significant changes will require compensating changes in order to maintain the 
overall budget within minimum balances. 

Consideration could also be given to varying the Council Tax increase from the 
recommended 3.0%. An additional 1% would generate an extra £30k of income in 
2010/11. 

4. Issues to be taken into account: 
Policy Priorities 
Budgetary savings and expenditure should be clearly linked to the Council’s One Corby 
priorities. 
Financial 
These are referred to within the report. There is clearly a need to set a balanced budget 
in line with the requirements of the Medium Term Financial Strategy. 
Performance Information 
Heads of Service are charged with delivering service improvements included in their 
service plan within the budgets allocated. 
Legal, Human Rights, Equalities 

No specific issues to highlight. 

5. Conclusion 
The council’s financial position requires significant savings to be made over the next 2 
years, as shown within the Medium Term Financial Strategy. The current economic 
climate and inflationary pressures have increased the scale of the savings required, 
although this has been partially mitigated through the achievement of efficiency savings 
within the Base Budget. 

The proposals presented as part of this report aim to address these challenges and 
maintain a solid financial base for the Council. 

6. Recommendations 
That the Panel provide views to be fed back to OCPC on: 

(i) The Proposed Budgets for 2010/11 set out in Appendix A. 

(ii) The addition to the Medium Term Funding Reserve of any additional funding 
becoming available, pending full consideration as part of future budget cycles. 

(iii) Retrospective deletion of the Single Status Reserve. 

(iv) The Proposed Council Tax increase for 2010/11 of 3.0%. 

Background Papers 
Budget Working Papers 
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Consultations 
Public consultation on budget proposals has been undertaken through December and 
January with a closing date of 22nd January. A summary of the responses received are 
included in Appendix C. 

Overview and Scrutiny Panel, at its meeting on 3rd February 2010, broadly supported the 
proposals. 

List of Appendices 
Appendix A – General Fund Proposed Budget Summary & Funding 2010/11 
Appendix B – Variance Analysis – 2009/10 to 2010/11 
Appendix C – Summary of Consultation Responses 

Wards 
All 

Officer to Contact 
Adrian Sibley, Head of Financial Services, 01536 464125 


