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One Corby Policy Committee 13 December 2005

Creative Corby:  A Regeneration Joint Venture for Corby

SYNOPSIS BOX
To recommend that the Council enter into a Joint Venture to enhance the pace and

quality of regeneration across the Borough.

1. Relevant Background Details
The regeneration and growth of the Borough is a dynamic process which continues to
gather increasing momentum.  In order to help ensure this continues and is successful
and that the benefits impact positively on our existing community it is proposed that a
Joint Venture (JV) be set up to develop various projects primarily through the use of
Council assets and other private/public investment.  The proposal is considered
necessary irrespective of the future of Catalyst Corby.  The JV is seen as a delivery ‘tool’
for the Borough Council and not as a delivery ‘vehicle’ which is the role of Catalyst Corby.
The Scrutiny Panel received a presentation on this proposal from the Lead Member of
Regeneration, Cllr W Smith, at its meeting on 8 November 05 when it was well received
with the resolution to support the proposal.  A copy of the presentation slides are given at
Appendix 1.

2. Report
Why?  If the very high level of regeneration and growth aspired to by the Borough
Council is to be achieved many and varied components are required including a major
input of both social and economic infrastructure.  The JV as proposed will greatly assist in
the delivery both of these inputs.  This will enable us to harness the different and
additional skills of the private sector and to access additional resources.
The JV by developing various projects will also help ensure that the benefits of
regeneration and growth will be felt across the Borough and throughout our existing
community helping to avoid the ‘doughnut’ effect which Members have frequently stated
they are particularly anxious about.
The programme of action proposed for the JV therefore addresses the need to strengthen
the local housing market preventing any polarisation, enhances the built environment and
commercial offer of the town, and enhances its skills base.  The JV will include projects
that parcel up and dispose of problematic plots of land and buildings which have lain
empty/derelict/underused for years.

How?  The principals of the JV will be Corby Borough Council and Corby Developments.
Other members of the JV will be drawn from the following to reflect the substance of the
programme of action:

• Community
• Corby Business Group
• Northamptonshire County Council
• Private Sector (Land Securities have indicated ‘In Principle’ agreement to join if

formally requested)
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The proposed membership draws together what are considered to be the parties in the
Borough with the broadest interest in Corby’s long term future.
It is a form of partnership rather than a commercially based contract and as such it does
not require a competitive procurement process.   It is likely that it will be in the form of
Limited Liability Partnership for a number of reasons including taxation and ownership.
The JV will be transparent in its operation and will develop and implement projects to an
agreed plan approved by its members.
The operational details are given in Appendix 2, the draft Heads of Terms.
The JV will have assets based upon:
i. Total budget of £3M from the S106 Agreement for the development of Priors Hall

(Corby Developments) and
ii. Land and buildings owned by the Council and agreed for utilisation by the JV.
iii. In addition the skill and commitment of the JV’s members will be a considerable

asset, possibly its greatest.
The JV will exist until in the views of the principals it has achieved its purpose or by
common consent will be wound up.

What?  There is an exciting list of potential projects for the JV to consider for inclusion in
its action plan including the redevelopment of ‘regeneration’ sites in existing estates and
development opportunities at various other locations.
Each site will be aligned with one or more main themes:

• A - Art and Culture

• C - Community

• E - Enterprise
The potential projects and the type of work the JV will do for initial consideration are:

• Arran Way, Regeneration

• Boating Lake Enhancement

• Corby Central Village, on the ex Depot site at Cottingham Road

• Kingswood Regeneration

• Corby Old Village Enhancement
Developers for these projects will be found through an open and transparent process.
The JV will have knowledge of the market and the ability to capture investment which will
help the selection of the most appropriate developer for the particular opportunities each
project offers.
Subject to the approval of these JV proposals by the Borough Council it is intended that it
be formed as soon as possible in order that an Action Plan be agreed and assets made
available early in 2006.  This will enable the JV’s work on the projects to commence and
that in a short period of time the company will be ‘Building Change’

3. Options to be considered
There are other options to be considered.  The Council could on its own continue to try
and develop and redevelop its assets in consultation with the local community.  This
would not however fully enable the skills and commitments of all the parties proposed for
involvement in the JV to be harnessed which could result in sub-optimum asset
utilisation.
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The Council could seek other potential principal business partners via a competitive
process.  Whilst this may attract other potentially suitable candidates it is very unlikely
that they would have the same level of interest, commitment and drive, as displayed by
Corby Developments, in Corby’s regeneration and growth wholly successful.
Neither of the above options are considered to be more capable than the proposed JV of
assisting the growth and organisation of the Borough.

4. Issues to be taken into account:-
Financial
The CBC land to be marketed through the JV will be subject to an independent valuation
in current use. CDL will guarantee an increase in value of at least 5%, and will pay this
amount as an annual premium to CBC for each year that the land is held. Any receipts
from land disposal in excess of the base valuation plus 5% annual increase will be
retained by the JV for use in supporting regeneration projects. This will enhance the initial
£3m contribution from the S106.
As an example, if a piece of land was initially valued at £1m, and was disposed of two
years later for £1.2m, CBC would receive two payments of £50k. The "surplus" of £100k
on disposal would be utilised by the JV for re-investment in other regeneration projects.
This example assumes that the enhanced value of £1.2m is achieved due to the
expertise from the JV in bringing it to development for a premium value based on the
quality of presentation, development know-how and marketing expertise of the new
company.

Legal
Detailed work is currently being undertaken by one of the Country's top solicitor practices
to ensure that the new JV is properly constituted and to clarify what the company can or
cannot do. Central to this are considerations of procurement, taxation and governance
arrangements, particularly for a limited liability partnership which are still quite a new form
of legal entity. It is hoped to have a legal update on or before the date of the meeting to
provide Members with the most up to date position.

Performance Information
Financial criteria for the company are defined above.  It will operate an action plan that
will be rolled forward annually, with careful monitoring of performance and outcomes.

Best Value
Will be adhered through the competitive dispersal of all land parcels and assets.

Human Rights
Will apply in terms of the impact of the new company’s activities on families and
individuals affected.

Equalities
Will be positively provided through the company’s emphasis on urban regeneration and
growth.

Community Safety
Will be a major consideration in any development/design brief.

5. Conclusion
The JV will be a key delivery tool for the Borough Council ensuring that the pace and
quality of regeneration and growth in the Borough is enhanced.  It will also help ensure
that our existing community will feel the benefits of growth and regeneration and the
'doughnut’ effect is avoided.
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It will harness the skills and commitment of all parties involved resulting in highly
successful and widely beneficial development and redevelopment projects which
otherwise might not be realised.

6. Recommendations
i) that the Committee recommend to Full Council that Corby Borough Council

seek to establish a Joint Venture in line with the detail contained in this report;
and

ii) that subject to Full Council approval, delegated authority to enter into the Joint
Venture be given to the Chief Executive in consultation with the Lead Member
for Regeneration.

Background Papers
Presentation by Cllr W Smith to Overview and Scrutiny:  8 November 2005

List of Appendices
Appendix 1 – Presentation by Cllr W Smith to Overview and Scrutiny: 8 November 2005
(SEE SEPARATE DOCUMENT)
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Officer to Contact
Norman Stronach - Corporate Director (Operational Services), Tel:  01536 464156


