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East Midlands Rail Franchise Public Consultation 

 
SYNOPSIS  

To seek Members endorsement of the officer  response made to Department for Transport on the 

consultation on the East Midlands Rail Franchise 

1. Introduction 

1.1. The Department for Transport (herein DfT) is holding a competition to find an operator to run 
the East Midlands Rail Franchise from August 2019. Between July and 11th October 2017, 
they held a public consultation seeking suggestions for what should be considered when 
they invite prospective operators to tender. The consultation document is available at the 
following weblink: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/630614/east-
midlands-rail-franchise-public-consultation.pdf 

1.2. The consultation document sets out a number of changes to rail services and infrastructure 
that will have implications for Corby and the wider area. Northamptonshire County Council 
and the North Northamptonshire Joint Planning Committee have submitted a response and 
East Midlands Councils have also drafted an extensive response. It is important that Corby 
Borough Council considers the implications of these changes and responds to the 
consultation for issues of most relevance to the Borough.  

1.3. An officer response was submitted to meet the consultation deadline on the 11th October 
2017. Members are now invited to endorse the officer response, attached to this report as 
Appendix 1. 

2. Key Proposals 

2.1. The DfT requires the new franchise holder from August 2019 to meet the following objectives 
as a minimum: 

 Improve the treatment of passengers  

 Support the East Midlands economy 

 Improve service reliability and punctuality 

 Increase the number of seats and reduce journey times 

 Provide opportunities for apprenticeships 

 Better and more frequent communication with passengers and stakeholders 

2.2. In order to help support a new franchise for the East Midlands rail network, the DfT are 
proposing the following infrastructure and service improvements: 

 Introduce a dedicated high quality commuter train operating directly between Corby 
and London. The route would serve stops at Kettering, Wellingborough, Bedford and 
Luton en route to St Pancras International. The intention is to make Corby a terminus 
station for an inter-London train service, and allow for trains on this route to be up to 
12 carriages in length. No details have been disclosed in the consultation document 
regarding timetabling on this route, but deductions by Northamptonshire County 
Council indicates that this could mean there are half-hourly services between Corby 
and London at peak times.  



 Proposals to reduce journey times on inter-city services by not stopping as often at 
stations used by commuters, such as Luton, Bedford, Wellingborough and Kettering. 

 Increase East to West services across the East Midlands network and switching 
certain routes (e.g. Birmingham – Leicester – Stansted Airport route) from current 
franchise holder Cross Country Trains to the East Midlands franchise.  

 Cancel electrification beyond Corby, instead exploring the potential of using bi mode 
rolling stock and alternative technologies to achieve benefits that are similar to high-
speed electric trains. 

2.3. The consultation document does not go into detail on the proposed implications to current 
rail services running within North Northamptonshire. Within the document, it is 
acknowledged that some stations may have more services at peak hours compared to today 
and others less, whilst it talks about the potential loss of northbound services to Oakham and 
Melton. As a result the impact on Corby is not entirely clear.  A major concern expressed at 
consultation events was that DfT are unable to provide clarity as to what the detail of the 
proposals are in relation to journey times and frequency, and that there would not be another 
public consultation prior to awarding the new contract.   

3. Officer Assessment 

3.1. The East Midlands Rail network serves the heart of England ranging as far as Norwich to the 
east, Liverpool to the north-west and Sheffield to the north. The Midland Main Line is at the 
heart of the region’s railway network and serves a wide range of major destinations on a 
route between London St Pancras International and Sheffield, such as Derby, Leicester, 
Kettering and Luton. The East Midlands Rail network currently offers 470 services per 
weekday and provides 26 million passenger journeys each year. 

3.2. Maintaining the rail network is very important for connecting people, businesses and places 
in a timely and efficient manner. It is very important that we strive to support and improve the 
attractiveness of travelling via more sustainable means and reduce car dependency. The 
adopted Joint North Northamptonshire Core Strategy (JCS) recognises the importance of 
strengthening and enhancing rail connections. Policy 17 of the JCS sets out the following 
priorities: 

 Electrification and line speed improvements northbound, including from Corby, and 
southbound from all stations to London St Pancras International and mainland 
Europe.  

 Station improvements, the provision of additional capacity and improved frequency of 
services calling at Corby, Kettering and Wellingborough. 

 Ensuring connection of through services to Leicester, Derby and Nottingham and 
connecting with HS2 for onwards northbound travel 

3.3. The response supports the overall aims of the DfT’s proposals in terms of aiming to increase 
the number of seats on trains, reducing journey times, running a reliable and punctual 
service, improving communication and implementing smarter ticketing options. Our response 
supports certain parts of the proposed approach to meeting those aims but strongly objects 
to other parts.  

3.4. The response strongly objects to the DfT’s move to cancel the plans for electrification north 
of Corby. Policy 17 of the JCS identified this as a priority. There is a serious concern that the 
abandonment of electrification could affect services northwards. In our response, we have 
suggested that the DfT explore the possibilities of extending electrification to at least 
Leicester. If this proves to be unfeasible, we have stated that it is to be a top priority to 
upgrade trains on services north of Kettering to bi-mode models on the new franchise. 

3.5. Notwithstanding our views on the status of electrification, the response strongly supports 
proposals for a dedicated commuter line that provides more frequent, higher capacity, 
quicker and cleaner trains from Corby to London St Pancras. It is recognised that this would 



improve the Borough’s connectivity to London St Pancras station, and therefore rail 
connections to mainland Europe. It is recognised that the new service would reduce Corby’s 
reliance on Kettering in terms of changing trains for onward journeys. Corby’s train station 
already serves a wide catchment, including the rural communities surrounding the urban 
area and the expanding Sustainable Urban Extensions, and its role as an anchor for the high 
quality commuter service to London has the potential to further improve the economic 
standing of the area. The rail service enhancements could have positive implications for 
redevelopment opportunities that exist around the station. It is important to recognise the 
positive implications these proposals have on the Borough’s continuing regeneration. The 
train station has been a catalyst for the growth in Corby and it is vital to maintain good 
quality and reliable rail services to continue the momentum of growth and prosperity. 

3.6. Our response expresses concerns at the loss of Inter City trains not stopping at stations 
used by the commuter line. What this means is the loss of through services from Corby to 
Leicester and beyond. This is contrary to the JCS commitment of continuing through 
services northbound to Leicester, Derby and Nottingham as outlined in Policy 17. In addition, 
Page 29 of the consultation document indicates that a consequence of electrification 
improvements up to Corby could be the loss of services to and from Oakham and Melton 
Mowbray to London St Pancras via Corby. It is important that the new franchise operator 
continues to provide daily services to Oakham and Mowbray and seeks to improve rail 
connectivity north of Corby. This will support the ambitions of the Council set out in the JCS 
to support growth and encourage a modal shift and also help to avoid congestion at 
Leicester or Kettering. It is recommended that the chosen franchise operator is encouraged 
to run new bi-mode trains on this route to improve capacity offsetting the less frequent 
service provision, along with improved signal timing at interchanges at Leicester and 
Peterborough. This recommendation is supported by the East Midlands Councils and 
Northamptonshire County Council. 

3.7. The response has supported the proposed changes to east to west services of the East 
Midlands network, and that consideration is given to improving train services between Corby 
and Peterborough. In addition, the response has recommended that the new bi-mode train 
models should be targeted to run on these routes. 

3.8. The response has strongly recommended for the high price of tickets on the Corby to 
London St Pancras route to be reviewed and either made cheaper or reflects better value or 
money, especially at peak times. Currently, it costs up to £130 (£64.50 both ways) for one 
person to travel from Corby to St Pancras and back at peak times on weekdays. This is 
considered expensive and makes it more difficult to recommend using the train over car 
transportation to reach London.  

3.9. The response recommends for the provision of more frequent, direct intercity services for 
Corby on weekday evenings and at weekends, as well as improvements to personal storage 
provision on trains and calls for the new operator of the franchise to invest in smart 
technology. The response has also recommended for the new operator to consider further 
improving provision of amenities at Corby train station.  

3.10. DfT are not proposing to run another public consultation before awarding the new contract in 
summer 2019. Therefore, the response recommends that, due to lack of detail on certain 
proposals and implications outlined within the consultation document and the fact that most 
of these proposals have not been finalised and are merely options to be considered at the 
present time, a second consultation should be accommodated by DfT before awarding the 
new franchise contract. This would be especially important once further details regarding 
timetabling, journey times and frequency are announced. 

3.11. The response submitted by the Council is written first and foremost from a Corby perspective 
and clearly draws attention to the issues that are of the highest importance to the Borough. 
However the nature of rail service provision means that it is necessary to consider issues 
further afield, particularly in relation to North Northamptonshire. To this end, we support the 



response submitted by the Joint Planning Committee, Northamptonshire County Council and 
East Midlands Councils which include the following key points: 

 Increased peak time service provision to London from Corby is welcomed 

 Extension of Thameslink welcomed and strongly supported 

 Object strongly to the cancellation of electrification works north of Corby 

3.12. For reference, the current timetable structure for train services that call at Corby station is 
attached in Appendix 2 – Background Information. 

Options to be considered 

None. It is important that the Council engages proactively with this consultation in order to 
shape the next franchise agreement. 

Issues to be taken into account:- 

Policy Priorities 

High quality rail services are key to the economic development and regeneration of the 
Borough 

Financial 

There are no costs associated with the submission of a response to the Department for 
Transport’s East Midlands Rail Franchise Public Consultation. 

Legal 

None directly related to this report. 

Performance Information 

None directly linked to this report. 

Best Value and Human Rights 

None directly linked to this report. 

Equalities and Sustainability 

The document recognises the need for the franchise to be safe, secure and sustainable for 
all passengers and people working on the network, including meeting its equality obligations. 

Risk 

There are no direct risks to the Council as a result of this report. There are some indirect 
risks attached in terms of failing to achieve improvements in rail service provision if we do 
not submit an adequate and justified response.  

Conclusion 

Comments were invited on the East Midlands Rail Franchise Public Consultation by 11th 
October 2017. Officers submitted a response before the deadline. Members are asked to 
endorse the response (Appendix 1) and instruct officers to retrospectively notify the 
Department for Transport that the response has been endorsed by Corby Borough Council. 
This response will ensure that issues affecting Corby Borough Council are taken into 
account as the new franchise is developed.  

Recommendation 

The Committee is requested to endorse the response from Corby Borough Council to the 
East Midlands Rail Franchise Public Consultation. 

Background Papers 

None 



External Consultations 

None 

List of Appendices 

Appendix 1 – Consultation Response to Department for Transport: East Midlands Rail 
Franchise 

Officer to Contact 

Matthew Pullan 

Assistant Planning Officer 

01536 464165 

matthew.pullan@corby.gov.uk  



Appendix 1 - Consultation Response to Department for Transport: East Midlands Rail 
Franchise 

East Midlands Consultation Co-ordinator 
Department for Transport 
2/21 Great Minster House 
33 Horseferry Road 
London 
SW1P 4DR 
 

Dear Sir/Madam 

East Midlands Franchise Consultation Response 

Thank you for the opportunity to comment on the East Midlands Rail Franchise Public 
Consultation. It should be noted that owing to the timescales it has not been possible to take 
the response through the Local Plan Committee prior to the consultation deadline and 
therefore, the supplied response has not been endorsed by committee members. Any 
additional comments as a result of Local Plan Committee on 18th October 2017 will be 
forwarded in due course. 

We have not provided answers to every question contained in the consultation, but have 
instead focused on the areas of highest importance to Corby Borough Council. However the 
nature of rail service provision means that it is clearly necessary to consider issues further 
afield, particularly related to the wider North Northamptonshire area. To this end, we echo 
the response submitted for this consultation by the North Northamptonshire Joint Planning 
Committee set out at http://www.nnjpu.org.uk/news/newsdetail.asp?id=86 

Q3) Do you think that the operator of the train service, stations and support services 
should take the following into consideration when they run the franchise: 

- The environment? 
- Equality? 
- Communities in the areas they operate? 

If so, how should they do this? 

R: Electrification of the Midland Mainline between London and Corby will help support faster 
and cleaner trains, replacing the old diesel powered locomotives that are quite polluting. 
Investment in new electric train models should be a key consideration for the bidders to 
minimise their environmental impact. On non-electrified routes, bi-mode train models should 
replace as many diesel powered stock as feasible.  

In terms of equality, we would expect that the chosen franchise operator seeks to address 
diversity gaps through recruitment, taking on apprentices from disadvantaged groups and 
positively promoting the rail industry in schools and colleges. 

We would expect that the bidders propose to engage more with local community groups 
(parish councils etc.) businesses and local business groups, including enterprise 
partnerships. In particular, we strongly support the franchise holder offering apprenticeship 
roles to young people and to people who are unemployed.  



Q4) Do you agree with our proposed approach, which could reduce journey times on 
long distance services and increase the likelihood of getting a seat? 

R: There are parts of the proposed approach that we agree with and parts that we object to. 
Overall however, we recommend that due to proposals not being finalised and dependent on 
certain external factors, a second consultation which presents more comprehensive and 
finalised proposals should at least be considered prior to awarding the new contract. 

The Council strongly objects to the cancellation of electrification upgrades on the East 
Midlands rail network. Policy 17 of the adopted Joint Core Strategy for North 
Northamptonshire listed electrification upgrades as a priority action for the plan period. There 
is a serious concern that the abandonment of electrification upgrades could have negative 
impacts on services northwards. The Council suggests that the electrification plans as a 
whole are re-evaluated and that the possibility of extending the line upgrade at least as far 
as Leicester is fully considered by the DfT. If this proves to be unfeasible, then it must be a 
top priority to upgrade trains on services north of Kettering to bi-mode models on the new 
franchise. 

The Council also does not support the reduction in peak-time services serving Kettering, as 
this affects Corby’s rail connections northbound on the Midland Mainline to major 
destinations like Leicester, Derby, Nottingham and Sheffield.  Leicester is recognised as an 
important employment centre for Corby and it serves as a nearby major centre for 
entertainment and shopping opportunities. Cutting rail services northbound could increase 
the number of people in Corby Borough travelling by car to Leicester for both work and 
recreational purposes. 

However, the Council strongly supports proposals for an improved commuter service 
between Corby and London St Pancras International, running on electrified railway and 
offering more frequent, higher capacity, faster and cleaner trains than the ones operating 
now. It would be a great benefit to Corby’s economy to become a key end destination for 
London St Pancras services and will improve rail connectivity to mainland Europe as well.  

Improved rail services to London and supporting greater capacity trains could entice more 
commuters in Corby to switch to rail transportation, particularly for people living in the 
Borough that work in Kettering, Wellingborough and Bedford. It could allow for more people 
working in London to move to Corby as commuting between the two places by rail becomes 
more reliable. It could also have a positive impact upon the redevelopment of the area 
surrounding Corby station. The next operator of the EM rail franchise should definitely 
consider improving rolling stock quality for trains that will serve Corby Borough, especially if 
it is intended for Corby Station to be a principal end destination for a London-bound train 
service. The Council supports the proposals for running high capacity, cleaner and faster 
electric trains southbound to London, Bedford, Kettering and Wellingborough. 

The Council welcomes the intentions to provide more Thameslink services on the Midland 
Mainline and would support the service’s extension to Corby if this proves feasible.  

We also welcome and support the proposed changes to east to west services on the East 
Midlands network that help improve connectivity and minimise delays between changing 
trains. In addition, the Borough Council recommends that the new bi-mode train models 
should be targeted to run on these routes.  



Q5) What are your suggestions about how to mitigate the potential loss of some direct 
services between Oakham, Melton Mowbray and London? 

R: The Council is unclear what is meant by ‘direct services’ to London from Oakham and 
Melton Mowbray. The current situation is that trains from these stations require changing at 
either Leicester or Peterborough to continue journeys south to London and therefore are not 
direct services at all. 

In any case, the Council strongly objects to any loss of rail services for Oakham and Melton 
Mowbray, as it is contrary to the JCS commitment of improving northbound rail services. It is 
important that the new franchise holder retains daily services to Oakham and Melton and 
seeks to improve rail connectivity north from Corby. Notwithstanding this, our suggestions for 
mitigation of less frequent service would be to generally improve the service quality and train 
capacity by introducing bi-mode trains on this route if feasible. If not, we support the East 
Midland Council’s suggestion of improved interchange timing at Leicester and/or 
Peterborough junctions for better synchronisation of connecting train services. 

Q9) How could your local train services be changed to better meet your current and 
future needs?  

R: The Council recommends for improved train connections northbound from Corby to 
Leicester, and increasing service provision northward to Oakham and Melton (utilising the 
Kettering-Oakham line). The Council also recommends that the DfT explores options to 
improve rail connectivity eastward from Corby to Peterborough and the East Coast Mainline. 
In addition, the Council would like to see more frequent train services being accommodated 
during weekday evenings and during Sundays. 

Q10) What additional services would you wish to see provided in the next franchise? 

R: The Council recommends the provision of more frequent, direct intercity services for 
Corby on weekday evenings and at weekends, as currently there are only hourly trains to 
London St Pancras from Corby on Sundays and these are reliant upon changing at Kettering 
for onward journeys.  

Q20) How can we improve all aspects of your door-to-door journey experience? 

R: The Council acknowledges that there is local demand to provide more personal storage 
space on trains and recommends that the new franchise operator considers expanding 
luggage storage for passengers on its trains. 

Q21) What more could be done to improve access to, and provide facilities at stations, 
including for those with disabilities or additional needs? 

R: The Council would recommend that the chosen franchise operator should help improve 
upon Corby station’s customer facilities, especially if it were to become a terminus station for 
more frequent London-bound train services. This could mean broadening its offer of 
refreshment retailing and improving real-time travel information.  

Q23) What could be done to improve the way tickets are sold and provided? 



R: We strongly recommend the lowering of train ticket pricing as it is currently considered 
very expensive and often does not reflect good value for money. It currently costs up to £130 
per day to travel to and from London to Corby at weekday peak hours. The expensive fares 
make it difficult to recommend train travel in the Borough over people driving to work. In 
terms of improving ticket selling, we would suggest the provision of greater quantities of 
electronic ticketing machines at all stations operated by the new franchise holder as well as 
improvements to the ticket-booking function on the new operator’s website. We also support 
the recommendations provided in the East Midlands Councils response for introducing 
‘smart ticketing’ services that work seamlessly across different public transportation modes.   

Q27) How would you prefer the next operator to engage with your organisation? 

R: We would welcome the new operator of the East Midlands Rail Franchise to support the 
Council in its ambitions for future regeneration and growth of Corby Borough.  

Q25) What additional information would be useful to you when planning or making 
your journeys, such as seat availability, journey times and connections?  How would 
you like it to be communicated to you? 

R: The Council recommends that the new franchise holder should invest in smart technology 
to allow customers quick and more convenient means of planning train journeys and 
checking seat availability.   

Q30) Are there any other areas that you think it is important for us to consider that 
have not already been discussed in this consultation? 

R: As initially stated, the Council strongly recommends for a second consultation phase to be 
accommodated prior to the new contract being awarded and that this additional consultation 
outlines more concrete/finalised proposals on the East Midlands railway network, particularly 
in relation to details relating to the following: 

- timetabling changes 
- implications of extending Thameslink service provision to Northamptonshire  
- journey times 
- alternative investment sources 

 



Appendix 2 – Background Information 

 

Source: East Midlands rail franchise consultation passenger service slides (Department for 
Transport) 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/649462/east-
midlands-consultation-event-slides.pdf  

  



Current weekday/weekend timetable between Corby and London St Pancras International 
(source: East Midlands Trains website, personalised timetables) 

 

 



 

 

 

 

 

 

 

 



Current weekday/weekend timetable between Corby and Leicester (source: East Midlands 
Trains website, personalised timetables) 
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