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1. EXECUTIVE SUMMARY
North Northamptonshire Council (NNC), (formerly Corby Borough Council), in partnership with the Friends
of East Carlton Countryside Park (ECCP) have prepared this Management Plan to ensure the park is safe
and welcoming for its visitors.
East Carlton Countryside Park is a 31.71ha countryside park located approximately 5km to the west of
Corby. The park comprises a mixture of open parkland, woodland, small water bodies and facilities
including a children’s play area, café and Foxy’s woodland shop. Refer to Appendix A for the location
map. NNC has owned the freehold for ECCP since 1979. East Carlton Hall is in private ownership as a
residential property.
The Park is an important open green space for the local communities and is enjoyed by more than
350,000 visitors annually and a thriving Friends Of group comprising of approximately 50 volunteers. In
the last 5 years NNC has greatly improved the condition of the Park through active tree maintenance
and the introduction of this medium-term management plan. Capital investment of £158k in 2020 saw
improvement works in the main stable block building to provide a wider range of facilities for visitors.
1.1

Aims and Objectives

This management plan aims to enhance the park in a manner which celebrates its heritage whilst also
satisfying the needs and aspirations of visitors.
The objectives for the long-term delivery of ECCP are:
1. To continue to provide an accessible, safe, and welcoming park for all members of the local community
and visitors
2. To improve the quality of the wild meadow areas in partnership with the shared services team
3. To continue to conserve and enhance existing features whilst protecting the heritage and aesthetics
of the park
4. To invest in car parking facilities to accommodate rising visitor numbers and the new Sustainable
Urban Extension on the land West of Corby (approximately 2.5km from the park)
5. To improve the signage through the Friends of Group to provide a uniform look across all of Corby’s
green spaces
6. To continue to manage the park and buildings with support from the Friends of volunteers and consult
with members of any development projects
7. To obtain expert guidance from the Bat Conservation Trust on training needs for volunteers to be able
conduct an annual bat survey
8. To deliver a hedge planting programme along the Northern boundary infilling any gaps by planting up
to 400 whips of a hedgerow mix from April 2021 and to continue the tree planting programme
9. To continue the long-term sustainability through the social enterprise scheme
10. To create a junior wildlife watch group from Autumn 2021
11. To enhance a current popular desire line and create a soft surface footpath (chippings) through the
woodlands, to tackle the decline of the surrounding vegetation through footfall erosion, 2021/22
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12. To restructure the bog garden and install a bund to retain the water in 2022/23
The last 18 months has seen an impact on service due to COVID-19, please refer to Appendix B for a
summary of procedures.

2. A WELCOMING PLACE
2.1

Access

Access to the park is good with the main vehicular and pedestrian access through the main gates via
Church Lane. Parking is free and easily accessible to the public with a good number of well-situated
disabled parking spaces.
There are several pedestrian entry points to the park from the historic Jurassic Way on the Northern
boundary. Overall, there is approximately 6km of accessible footpaths through the park which are open
and offer good visibility making our visitors feel safe and secure.
Signage within the Countryside Park is good, particularly at the entrances. Where signage is present it
takes a variety of forms including timber finger posts, timber information boards, lectern boards and
banners. The ambition is to develop a uniform look of all the signage with the Friends of Group playing
an active part. A woodworking router was purchased to support this initiative through the Corby Woodland
Project and has been used in the production in other green spaces within Corby such as King’s wood
LNR. The aspiration is that the uniform look will be reproduced across the whole of the borough.
2.2

Facilities

The Countryside Park is popular for a wide variety of recreational opportunities including walking, dog
walking, play both informal and formal, education, and experiencing nature. A Forest School also operates
within the woodland on a weekly basis engaging with primary age children and their families. In addition
to this we have scout and brownie groups using the park. These and other groups also utilise the log
cabin and campsite regularly throughout the year. Both can be hired and provide a source of income for
the future sustainability of the park.
The Corby Heritage Trail starts in the park with way-marker posts and a lectern board providing interesting
heritage information on ECCP. There are also three nature walks of varying distances signposted within
the Countryside Park. These are marked by way-marker timber posts with coloured arrows on the top and
are accessible to all. There are also several sculpture trails within the park. The leaflets outlining the
sculpture trail and story can be picked up in the café free of charge.
The park also offers large, grassed amenity areas suitable for picnics. These areas are well used in the
summer months by families and for the events. We also offer purpose built BBQ areas within the campsite
and at the entrance of the park for groups to enjoy.
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WREN (Waste Recycling Environmental) funding of £75k was provided in 2016 to upgrade the equipment
within the children’s play area supporting the play and development for children of all ages and abilities.
Toilet facilities for visitors are in a block next to the play area and are easily accessible for wheelchair
users. Using council capital investment in 2020, the toilet block was refurbished to include new flooring,
sinks and redecoration.
Many benches have been installed around the park including memorial benches (purchased by the
community) and the DDA compliant benches provided by NNC.

3. HEALTHY, SAFE AND SECURE
3.1

Healthy Lifestyles

Staff work hard to ensure all visitors feel safe and secure when visiting the park as it is used in many ways
to accommodate a healthy lifestyle and promote mental health and well-being. The park is open to
pedestrians 24/7 with some of the car parks closed from dusk till dawn. This process accommodates our
very early and late dog walkers which adds to the security of the park. During the evening, lighting and
CCTV provides security for visitors.
3.2

Groups

We are proud to accommodate many different groups promoting healthy lifestyles including the
Rockingham Wheeler cycling group, Corby Athletics Club and several football clubs use the park for preseason training plus Individual and group walkers and runners. Corby Athletics Club use the park as a
training ground every Saturday morning for its members and a local walking group hold walks every
Monday and Wednesday. All groups and individuals also make use of the successful café for food and
drink.
3.3

Corby Woodland Project

In addition to the above the Friends of Group engage in many activities which adopt a green gym
approach. They have for example, been instrumental in creating a wildlife garden, maintaining the sensory
garden, planting bulbs and trees, coppicing, timber splitting and stream enhancements. A future objective
is to restructure the bog garden, a long-term objective creating a bund to retain the water. All of this is
made possible through the Corby Woodland Project, which is a NNC initiative tasked with supporting all
6 Friends of Groups in Corby. Additional funding is often raised through the groups via events and funding
applications and support is provided through the project. One of the project’s core objectives is to promote
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mental health and well being and we have several volunteers who have openly admitted that their mental
health has improved as a direct consequence of the project.

3.4

Safe and Welcoming

The park provides many features including a large amenity grassed area and a 21.88ha woodland and is
maintained to a high standard ensuring high levels of visitor use at all hours of the day. This contributes
to a general feeling of being welcoming and safe. This in turn is complemented by the presence of staff
on site all day both within the café and woodland shop in the main building and in the park itself.
All staff are appropriately trained for duties in their role and include a safe working practice on lone
working. A buddying system and walkie talkies are in place for those staff members working within the
park alone.
Visitors to the parks, including families, can be confident that safety issues are paramount; the play area
is inspected daily by the Parks and Woodland Ranger and is also inspected weekly by the Play Area
Inspector. Both inspections include checks for glass, litter, and any equipment defects. Both posts are
qualified to RPii operational level in playground inspections. A more detailed inspection is undertaken
monthly with a full engineer inspection and a report on the condition of each item of equipment undertaken
annually by Zurich insurance. Other reported health and safety issues will be actioned within 48 hours,
and more minor repairs prioritised and actioned within five days.
We have many dog owners and walkers, and we request that dogs are always kept under control. Due to
COVID-19 we have also taken the decision to request that dogs are kept on a lead to discourage dogs
from jumping or running to other users of the park. We also request that dog owners pick up dog waste
and dispose in the dog bins which are placed around the park. This is monitored through the Parks and
Woodland Ranger and NNC Safety Team.

4. WELL MAINTAINED AND CLEAN
4.1

Waste Disposal

Adequate numbers of litter bins and dog bins are strategically placed around the park. Litter within the
park is minimised because of the commitment of the on-site staff and volunteers to litter pick at the
beginning, throughout and at the end of each day. The collection of litter is extremely important in defining
the appearance of the Park, and in the consequent respect with which people will treat and use it.
Litterbins and dog bins will be emptied by the in-house Shared Service team twice a week with the Ranger
emptying them at other times at a rate that does not allow them to overflow. In addition, the bins will be
cleaned and disinfected as necessary to ensure a high level of cleanliness.
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4.2

Recycling Regime

In 2020 we adopted a new waste disposal regime, including:
•
•
•

2 recycling euro bins
1 general waste euro bin
1 park litter euro bin

The above are emptied twice weekly in peak times and once weekly during the off-peak period.
•
•

1 food waste bin (emptied once a week all year round)
Community recycling facilities are provided within the park immediately adjacent to the main
entrance. These include provision for recycling of plastic bottles, glass bottles, paper, clothes, and
shoes.

The emptying of the community recycling facilities is managed by the Shared Service team and are
emptied as and when required. Park staff help to monitor the bins and inform the department when they
need to be emptied.
Any scrap metal found fly tipped within the park is collected by staff and volunteers. This is then scrapped
through a certified metal recycling plant with all income coming back into the Corby Woodland Project.
The presence of the Parks and Woodland Ranger helps deter anti-social behaviour. However, any
vandalism and graffiti that does occur will be dealt with on a rapid response basis, with offensive graffiti
removed within the same day.
4.3

Equipment Maintenance

All equipment and vehicles used within the park and in the main building have both method statements
and risk assessments on their safe usage. In addition to this, power tools in the garage and equipment
within the café are serviced and maintained regularly and staff/volunteers are appropriately trained for
their use. Vehicles are serviced through council approved garages and a local agricultural engineering
company on a regular basis. The team utilise a local approved garage to service and maintain the power
equipment and machinery such as chainsaws and the chipper.
4.4

Grounds Maintenance

Leaf clearance is undertaken by the Shared Services ground maintenance team and on-site staff regularly
during the autumn/winter months so that leaf litter is not allowed to accumulate on paths and play facilities.
Any green waste removed by Shared Service is chipped and repurposed for soil conditioner or pathway
covering used locally and offered to community groups and the local allotment association.
4.5

Meadow Areas

Meadow areas will include an annual conservation cut to encourage species diversity and to prevent
ecological succession. The park, including all paths and planting areas, will be kept free from weeds. We
do not use any herbicide within the park with the exception of the hard standing surface directly outside
the main building and mulching will be used as a method of weed control.
4.6

Grass Cutting Cycle

Grass cutting is undertaken on a cyclical basis, taking place during the main growing season from April
through to October and is entirely dependant on weather conditions and seasonal changes. The in-house
Shared Service have an impressive selection of equipment including; ride on flail and rotary mowers, ride
on cut and collect mowers, industrial push mowers, brush cutters, micro tractors with side arm
attachments and flails, larger tractor units with bailers, shredders, Wessex and flail attachments and side
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arm cutting capability. All staff are trained to City and Guilds standards in the operation of machinery and
hold all relevant licenses to use chemicals and drive 7.5T machinery. Several gardeners hold or are
working towards RHS Lv3 qualifications in Horticulture.
The majority of the parks open spaces are cut by the tractor and Wessex unit approximately every 3
weeks during the main growing season. This ensures open spaces are accessible, usable and well
maintained. Intricate cutting is carried out using front deck flail mowers supported by strimming around
furniture, bins, benches signs etc. Trees are not strimmed around and a buffer zone of approximately 12”
is encouraging to the formation of habitat and breeding sites for insects. Cuttings are not collected during
these operations. Woodland paths are kept clear of encroaching undergrowth by maintaining clearance
of 1 deck width during the growing season.
Areas of long grass which are home to insects, small mammals and ground nesting birds are cut on
request on a bi-annual basis. There is the capability to remove cuttings during this operation if required.
The areas also receive the cuttings from the borough’s other meadow areas which contain seeds to further
aid in the establishment of native wildflower meadows within the park.
4.7

Health and Safety

The corporate Health and Safety Policy covers safe working practices within the park. The policy has
been adopted by the Council and can be found in the staff office in the stable block. All on site buildings
are covered through the Facilities Management team within NNC and are subject to statutory health and
safety checks including Fire and Water Risk Assessments, Electrical Tests including Emergency Testing.
Records are kept within the office and can be available upon request. All buildings are also cleaned
regularly throughout by both staff and volunteers ensuring a high-quality standard for visitors, which is
COVID-19 compliant.
4.8

Tree Management

The council commissioned a tree survey in 2017 which set out priority works for the trees over a threeyear period all of which have since been completed. A further detailed survey has been completed using
the Arbortrack software in partnership with the shared service. A copy is available upon request. All tree
works were undertaken by suitably qualified arboricultural contractors. Light arboriculture work such as
coppicing and tree maintenance is also undertaken by both staff and volunteers through the Corby
Woodland Project. The timber arisings from all tree works are utilised through the project’s social
enterprise/sustainability scheme which removes, splits, and seasons the wood. The seasoned firewood
is then sold through the woodland shop within the park with all income coming back to the project.
5. ENVIRONMENTAL MANAGEMENT
5.1

Managing environmental impact
•
•
•

5.2

Investment has been made on the stable block building to include double glazed bi folding doors
and roof insulation which in turn has reduced the building’s energy consumption
The toilets have also been fitted with water saving cisterns and taps
The overnight storage heating system (installed 1983) has recently been replaced with energy
efficient infrared heating to reduce energy consumption and improve our staff, volunteer and visitor
experience
Waste minimisation

•
•

A green waste composting area will be created by the summer of 2021
All timber arisings are chipped and reused for replenishing footpaths and weed suppression
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•

•
5.3

Larger timber is collected, split, and seasoned for firewood – completed in a secure local off-site
location and sold within the woodland shop in the main building. All income comes back into the
project working towards long term sustainability
Waste removed from litter bins is processed and sorted, with recyclable material being separated
before being landfilled.
Chemical use

With the exception of the hard-standing surface directly outside the main building block, chemical use is
prohibited within the park. Manual removal of weeds is the preferred method of treatment along with
regular cutting and winter maintenance to re-establish buffer areas either side of pathways. Any new
planting of shrubs or flowers are sourced from growers using peat free compost for the site.
6. BIODIVERSITY, LANDSCAPE AND HERITAGE
6.1

Management of Natural Features, Wild Fauna and Flora

The park has two distinctive areas which include ornamental planting areas (recreational) and natural
landscape.
Historically the park was managed for hunting purposes but since NNC acquisition in 1979 the park has
been managed with the two distinct areas. The recreational area comprises the car park, amenity
grassland, alongside the stable block building and the campsite area with the woodland and conservation
grassland area being the retained natural landscape.
Plants will be allowed to grow to achieve their intended form and maintained as specified for the species
to promote their healthy development. Shrubs will be pruned at the appropriate time of year for the species
to encourage healthy growth and to prevent encroachment onto grass / path areas.
6.2 Tree Management
Replacement tree planting will be guided by the historic context of the park and species selected to fit the
overall character of the park. A planting programme of hedging stock whips / trees is planned to infill the
northern boundary. A few years ago, we embarked on a planting programme with 60% of the stock
successfully surviving. The 40% that failed have left gaps in the hedgerow and the plan is to plant another
400 whips of a mix containing hazel, blackthorn, hawthorn, spindle, holly, field maple, guelder rose, dog
rose and buckthorn. We provide tree planting placements for Carbon Footprint which helps businesses
to offset their carbon footprint through planting projects. As the placement we obtain the trees at no cost
and the businesses usually provide manpower to help with the planting, however regardless of numbers
our staff and volunteers are always on hand to support.
We have several areas of lying timber left for habitat purposes. Dead wood lying on the ground is
packed with nutrients and it’s a great home for a whole host of species that live on it, in it, eat it and eat
the things that live in it. It’s good for the environment because it slowly releases a flow of nutrients into
the soil as it decays, feeding the plants around it. It also stores carbon, and it can make soil more
stable. Insects, lichens, bryophytes and fungi are some of the species that make use of dead and dying
trees, debris and wood fragments. The UK has around 2,000 invertebrates that are reliant on dead or
decaying wood for part or all of their life cycle. There are more than 15,000 species of fungi in the UK,
and many of those that play a part in the rotting of dead wood are inconspicuous and not noticed. Piles
of ‘brash’ small diameter branches and twigs are also valuable as habitat for small creatures and nest
sites for the likes of wrens, robins and dunnocks.
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Velvet Shank

Common Inkcap

6.3 Invasive Species
Invasive species, such as sycamore and nettles, will be controlled to allow other woodland and grassland
species to develop.
The pond and wetland area are managed by the staff and supported by the Friends of Group to increase
habitat diversity. Enhancement works have included cutting back elder and nettles, raising canopies, the
removal of debris and introduction of weirs within the stream to support oxygenation. The banks of the
stream have benefitted from a bulb planting programme (Autumn 2020) including bluebells, daffodils,
crocus and snowdrops, which is part of the Shared Service’s wider Operation Spring Bloom which sees
approximately 20,000 bulbs distributed to various local community groups across North Northamptonshire
(this needs to link in with the wider commitment to work with community groups across all green spaces).
Cyclical management of bank side vegetation will maintain openness and create a valuable structure.
Suitable species including the willows will be coppiced. The ponds will be monitored for blue-green algae
coverage in the summer months, over colonisation of aggressive plants and excessive amounts of floating
weed.
6.4 Scrub Management
Scrub will be managed to create a valuable habitat offering structural and ecological diversity between
the grassland and woodland habitats. Invasive species will be controlled, and valuable native species
encouraged. Scrub management will be undertaken between October and February to avoid disturbing
nesting birds and to allow for the provision of berries in autumn and early winter.
6.5 Bird and Bat Information
There are currently 36 bird boxes situated in various locations around the park. In 2020, we installed 6
new bird boxes in the wildlife garden which are reviewed annually and checked for deterioration. We are
fortunate that a member within the Friends of Group is a ringer who has access to the ringing data from
the British Trust for Ornithology and can monitor our boxes within the park. A comprehensive list of bird
species found in the park is held in the managers office, however the following are totals of nestlings in
the park relate to 2005 to 2018:
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Species
Blue Tit
Great Tit
Tawny Owl
Starling
Sparrowhawks
Bats and Bee colonies are also occasionally found within the tit boxes. A
single hornet was found in 2 boxes in 2019.

Numbers
667
411
2
4
37

We have a healthy variety of birds nesting across the park in various self-made habitats such as nests,
holes and crevices as well as a very impressive rookery.

Also, within the park we have installed 15 bat boxes, 4 new in 2020, although these have not been
monitored due to time, qualifications, equipment, and licencing constraints. It is recommended through
this management plan that expert guidance be obtained through the Bat Conservation Trust on training
needs for volunteers to be able conduct an annual bat survey.
6.6

Conservation of Landscape Features

To limit the threat of losing landscape quality and diversity through further encroachment of the woodland
or scrubland at the expense of open grassland the woodland project team have been actively managing
the growth. This has increased biodiversity, visual interest, views, and relationship to heritage.
The existing qualities and features of ECCP are grounded in the landscape and industrial heritage of the
area. Its current strengths, including the wildlife, Veteran trees and woodlands, and landscape quality,
stem from the development of the landscape and its heritage. Notable landscape features include the
ponds, the ha-ha, the rock outcrop, veteran trees, a remnant deer park, East Carlton Hall and former
Stable Block.
The presence of such landscape features and the inherent landscape quality provide much opportunity
for enhancement and appreciation, especially when combined with the aspirational values of the local
community and existing management organisations.
Ornamental planting areas will be maintained to a high horticultural standard to ensure a healthy stock of
plants, pruning / cutting back as appropriate for the species, and maintaining a weed free, tidy, semiformal appearance.
6.7

Conservation of Buildings and Structures

The café, woodland shop and several small businesses are housed in a two storey Grade II Listed former
stable block building. This building is late 18 th century, has brick external walls, a timber structured roof
and Welsh slate roof coverings. It is a U shape and is attached to an adjacent residential property under
separate ownership which, altogether with its adjacent farmyard does not form part of the building owned
by NNC. As mentioned, the building is Grade II listed along with the stone gateposts, entrance gates and
East Carlton Hall.
The former stable block is two storeys high with a modern single storey extension to the South, there is
also an undercroft basement to the North corner.
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In 2019/20 North Northamptonshire Council approved £158k of investment works to the stable block
building. All the following works were approved through the Planning Process and English Heritage:
•

•
•
•
•

•

In consultation with English Heritage and the NNC Conservation Consultant, and using old
photographs, we have recreated the timber barn doors concept and installed energy efficient bi
folding doors to provide a welcoming entrance to the thriving café area
The seating capacity through the above works has tripled the seating capacity both inside and out.
The bottom café area has been kept as a dog friendly section
Resin bound surfacing sympathetically coloured to compliment the aesthetics of the building has
been laid outside the frontage of the building
The roof has been subject to a full survey and any repairs completed
Energy efficient infrared heating has been installed along with a log burning stove to improve the
comfort of all users. All wood burnt will be seasoned wood supplied through the Woodland Project
ensures that we minimise our carbon footprint
The windows have been repaired and replaced where necessary

All the works undertaken above helps to sustain the park’s 350k visitors on an annual basis and the café
and woodland shop are a vital part of its attraction and future sustainability.

Photo taken in the 1980’s

2020 new bi folding doors and timber shutters

7. COMMUNITY INVOLVEMENT
7.1

Volunteer Engagement

The site is located between the towns of Corby and Market Harborough and adjacent to several smaller
villages.
In 2021 a Heritage Cycle Trail will link the park to the centre of Corby and the other green spaces currently
looked after by the other Friends of Groups including Kingswood LNR, Weldon Woodland Park, West
Glebe, Coronation Park and Hazel and Thoroughsale Woods. The Friends of Groups in Corby regularly
support each other on larger tasks and are integral to the park’s development and therefore this
management plan.
7.2 Friends of Groups
There are currently over 50 active volunteers in the Friends of ECCP group who meet once per month for
a formal meeting but undertake operational activities daily between Monday and Friday. All Friends of
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Groups are constituted and have their own bank accounts allowing them to draw down funding for
additional environmental projects. For example, in 2019 the group were successful in getting £500 from
the Corby Lions for tools to support the Wildlife Garden works. They have an active action plan working
towards the needs of the park with the support of NNC staff. As previously mentioned, they are actively
supporting the management and developing the stream/bog garden within the park and have been
involved in reinstating the wildlife and the bird garden. The group have taken responsibility for both sites
including planting, maintenance and bird feeding. The group also work with other individual volunteers
and groups such as the Kingswood Secondary School group who visit every Thursday.
Our staff serve as an important mechanism for passing on valuable information to our visitors. Many
volunteers have come through to the project as a result from a conversation with the Parks and Woodland
Ranger. It is important to note that many of our volunteers have previously suffered from various mental
and physical health issues and this project has enabled them to gain the confidence and skills to improve
their CV and obtain further employment.
A direct result of this has been proven as two of our current Parks and Woodland Rangers came through
the voluntary ranks and went on to secure those paid positions with NNC.

In addition to the above we also engage the services of the Community Payback team who support on an
agreed action plan. Further information on the plan can be provided.
7.3

Events

The park hosts many community events throughout the year including (Please note that all events were
postponed in 2020 due to COVID-19, we are awaiting guidance for events to be held in 2021).
•
•
•
•
•
•
•
•
•
•
•

Walk Off the Turkey
Valentines Day Walk
Easter Sunday Funday
Walking Festival and Dog Show May Bank Holiday Funday
Corby and District Club Lions Funday
Summer cinema screenings
Hay raking Day
Transport Gala
5 Mile Run organised by Corby Athletic Club
Halloween Walk
Christmas Fayre by ‘Mind’ charity
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•

School Holiday Activities for families

Many of the above raise money for local charities and encourage the involvement from the local
community. The Friends of members help enormously on all the above events including setting up,
manning the car park and stewarding. They have also been known to act as scarers on Halloween! We
always inform/consult with the residents prior to any events to ensure local needs are met through both
the Friends and Parish Council. All events have management plans in place ensuring all risk assessments
are in place including implementing a one-way system is in place within the park for vehicle
access/egress.

Transport Gala

Halloween Event

8. MARKETING and COMMUNICATION
8.1 Social Media
There are various social media platforms and websites with information on East Carlton Countryside Park
and the events hosted therein. The Council’s communication team and staff at the park ensure all
information is regularly updated using Twitter, Facebook and the NNC website. The NNC communication
team also support through issuing press releases and helping to publicise events.
8.2 Leaflets
The Friends of booklet is also available as a hard copy leaflet in the café or electronically via email for
those interested in becoming involved in the development of the park. We also provide a summer activity
booklet and information leaflets on the park and East Carlton Hall.
8.3 Signage
The park also has several notice boards and lecterns providing local information on upcoming events and
the Friends of activities. The boards providing heritage information on the grounds and what you might
find as a visitor.
9. MANAGEMENT
9.1

North Northamptonshire Council

North Northamptonshire Council’s Assets and Environment team are responsible for the management
and development of all the Council’s parks and open spaces, leisure facilities, tree management and
events in parks. This includes the management of East Carlton Countryside Park.
The Shared Services team are hugely supportive in terms of providing a high-quality grounds
maintenance programme managed by their Grounds Services Officers.
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9.2

Staffing Responsibilities

A full-time community Recreation and Events Officer oversees the management of the park including
event management with support from the Woodland Manager. A full-time Parks and Woodland Ranger is
responsible (along with volunteers) for making sure the park is clean and safe for use, providing the first
point of contact for members of the public. Employed to run the café services are one full time and one
part time café supervisor. The park also depends on casual staff for weekend cover.
As mentioned, the Friends of East Carlton Countryside Park play an active role in supporting the
management of the park and organise monthly working parties and meetings. They are currently working
on two programmes of work including the streams/bog garden and sensory garden with support from the
Parks and Woodland Ranger and community payback. They are also working on the restoration of the
wildlife garden with a local secondary school group.
9.3

Training Programme

We also deliver an extensive training programme for both staff and volunteers designed to encourage
and further develop their skills. Several training courses have been held with all staff and many of the
volunteers being fully qualified/competent in the following:
Course Title

Qualified
numbers
Tree Visual Inspection Course
15
Woodland Safety Course
12
Chainsaw Qualification
4
Brushcutters/Trimmers – Maintenance and Operation
8
Logsplitter Course
8
First Aid at Work (Horticultural)
12
Powered Pole Saw
4
Woodchipper
7
Vehicle Operators: Trailers, Kubota and Gator RTV, Toyota Hilux and tractors
15
(all drivers must hold a full licence)
All volunteers are covered under the NNC public and employer liability insurance.
9.4

Memorial Trees

The park allows members of the public to purchase both memorial trees and benches in memory of loved
ones. This is closely managed by staff supported by the Friends of Group. Each year we purchase
approximately 15 trees from a local nursery ready for planting from October to February. The species
planted are:
•
•
•
•
•
•
•
•

Sorbus aucuparia – Rowan
Betula Pendula – Silver Birch
Quercus – Oak (various)
Prunus sp. – Cherry (various)
Malus sylvestris sp. - Crab Apple
Carpinus betulus – Hornbeam
Tilia sp.- Lime (various)
Fagus - Beech (transplants from self-setters)
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These species are chosen as they are either native or provide some fruit and are aesthetically pleasing
as well as adding to the diversity of the park. In these times when diseases and pests seem to be on the
increase, such as ash die back and the oak processionary moth disease, biodiversity is being lost. Tree
planting is a very important part of the management plan as it re-stocks the woodlands and encourages
invertebrate and bird species.
The memorial trees are purchased through the Friends of ECCP and are then sold through the Woodland
Project Shop with all profit returned to the group for project funding within the park. The trees arrive in
70ltr pots, so they have well developed roots and are more substantial to plant. The Parks and Woodland
Ranger will then plant in the agreed specified planting areas with the current focus along the bank to the
rear of the hall up to the wildlife garden and prepare the hole for the tree in preparation for the planting
ceremony. Before the family arrive, the Ranger places the tree in the hole and backfills half of the hole
with the original soil. The family will then top out and have time alone to reflect.
The trees are staked for the first few years while the root system establishes itself and anchors into the
ground. They are also watered regularly during the summer months especially as the temperatures have
been higher over the last few years.
9.5

Community Planting/Memorial Benches

In 2020, the East Carlton Park Walking Group planted 175 whips along with a memorial tree to represent
each past and present member of the group. This was supported by both the Ranger and Friends of
Group.
The memorial benches both metal and timber, are purchased through NNC on behalf of the customer and
are installed by an approved NNC contractor. The location of each bench is discussed with the customer
and in most cases can be accommodated. Plaques can also be installed if they wish.
9.6

Impact of Local Development

Finally, it is important to note that a local housing development approximately 2.5km from the park, will
create a huge pressure on the park and its facilities. The land at West Corby has been allocated for
development in the North Northamptonshire Joint Core Strategy (July 2016). The development comprises
up to 4,500 new homes ranging from one-bedroom apartments to larger family homes and including
accommodation for the elderly. A designated employment area is also proposed with the two Local
Centres and a mixed-use Main Street providing further business and retail opportunities alongside
community and health facilities. The plans also include three primary schools and a secondary school.
There is no doubt that as ECCP will see a marked increase in visitor numbers as a result of the
development and we acknowledge that car parking will require investment to cope with increasing
numbers. We are hopeful that financial support will be provided to accommodate the inevitable additional
visitor pressures from the development.
10. EVALUATION AND FEEDBACK
This management plan will be subject to an annual review in consultation with staff and volunteers.
Extensive customer feedback is also collected throughout the year through customer service forms and
an annual survey. All comments are then collated through the administration team and acted upon
efficiently where required.
Feedback is also provided through our website and social media platforms and any suggestions are
discussed within the team.
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Appendix B

Working safely during COVID-19
in East Carlton Countryside Park

Guidance for employers, employees and the self-employed

This document is reviewed on a daily basis
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2. Who should go to work
Steps

Done

Actions (if required)

2. Who should go to work

January 2021 – Lockdown 3.0

Staff should work from home if at all possible.
Consider who is needed to be on-site; for example:
• Workers in roles critical for business and
operational continuity, safe facility
management, or regulatory requirements and
which cannot be performed remotely.
• Workers in critical roles which might be
performed remotely, but who are unable to
work remotely due to home circumstances or
the unavailability of safe enabling equipment.

Volunteers will cease activities during lockdown in
an effort to reduce numbers and keep people safe
Complete: ☒
Action Req’d: ☐

Café Staff will now be furloughed due to the
increase in COVID-19 cases in Corby.
Rangers (including Casual weekend rangers) will
continue to check toilets, campsite, play areas and
carry out routine inspections of the wooded areas
and footpaths.
Litter picking where required. This will also include
water, fire and emergency lighting checks on a
weekly basis.
Once the café reopens it is anticipated that it will do
with current measures in place with the two metre
social distance one way system in place. Markers
will indicate where customers can stand (keeping
2m safe distancing)

Planning for the minimum number of people needed
on site to operate safely and effectively.

Complete: ☒
Action Req’d: ☐

Contactless payment will be encouraged as much
as possible. Gloves will be provided to staff for
cash handling along with face shields and gels.
Café staff will be limited to two behind the counter.
One serving and taking monies the other food
prepping.
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Steps

Done

Actions (if required)

Monitoring the wellbeing of people who are working
from home and helping them stay connected to the
rest of the workforce, especially if the majority of
their colleagues are on-site.

Complete: ☒
Action Req’d: ☐

Keeping in touch with off-site workers on their
working arrangements including their welfare, mental
and physical health and personal security.

Complete: ☒
Action Req’d: ☐

As above

Providing equipment for people to work at home
safely and effectively, for example, remote access to
work systems.

Complete: ☒
Action Req’d: ☐

N/A

Providing support for workers around mental health
and wellbeing. This could include advice or
telephone support.

See current guidance for advice on who is in the
clinically extremely vulnerable and clinically
vulnerable groups.

2.2
People
who
need to
selfisolate

2.1 Protecting people
who are at higher risk

Face coverings will be worn by staff and customers
at all times when working in the shop and cafe

Enabling workers to work from home while selfisolating if appropriate.

Complete: ☒
Action Req’d: ☐

Staff and volunteers are being contacted to check
on their well-being during lockdown. Staff have
been given information with links to MIND /
RELATE and UNIONS

Contact meetings and information with links to
MIND / RELATE and UNIONS

Complete: ☒
Action Req’d: ☐

Any staff who are shielding will not be expected to
work until they are permitted to do so – shielding
has been lifted by the government however should
this be re imposed any staff and volunteers
affected will be expected to adhere to the guidance

Complete: ☒
Action Req’d: ☐

Rangers have the capacity to work from home if
needed however the on site inspections will still be
required and will be covered by other members of
staff
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2.3 Equality in the workplace

Steps

Done

See current guidance for employees and employers
relating to statutory sick pay due to COVID-19.

Complete: ☒
Action Req’d: ☐

See current guidance for people who have
symptoms and those who live with others who have
symptoms.

Complete: ☒
Action Req’d: ☐

Understanding and taking into account the particular
circumstances of those with different protected
characteristics.

Complete: ☒
Action Req’d: ☐

Involving and communicating appropriately with
workers whose protected characteristics might either
expose them to a different degree of risk, or might
make any steps you are thinking about inappropriate
or challenging for them.

Complete: ☒
Action Req’d: ☐

Considering whether you need to put in place any
particular measures or adjustments to take account
of your duties under the equalities legislation.

Complete: ☒
Action Req’d: ☐

Making reasonable adjustments to avoid disabled
workers being put at a disadvantage, and assessing
the health and safety risks for new or expectant
mothers.

Complete: ☒
Action Req’d: ☐

Making reasonable adjustments to avoid disabled
workers being put at a disadvantage, and assessing
the health and safety risks for new or expectant
mothers.

Complete: ☒
Action Req’d: ☐

Understanding and taking into account the particular
circumstances of those with different protected
characteristics.

Complete: ☒
Action Req’d: ☐

Actions (if required)
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3 Social distancing at work

3.1 Coming to work and leaving work

Steps

Done

Actions (if required)
Currently not possible as staff cannot lone work
within the park. Ranger staff will stay away from the
café as much as possible to reduce contact but will
be in radio/ mobile phone contact at all times.

Staggering arrival and departure times at work to
reduce crowding into and out of the workplace,
taking account of the impact on those with protected
characteristics.

Complete: ☒
Action Req’d: ☐

Providing additional parking or facilities such as bike
racks to help people walk, run, or cycle to work
where possible.

Complete: ☒
Action Req’d: ☐

The park is well equipped to cater for those wishing
to walk or cycle to the shop

Limiting passengers in corporate vehicles, for
example, work minibuses. This could include leaving
seats empty.

Complete: ☒
Action Req’d: ☐

During lockdown 3.0 there will be no sharing of
council vehicles.

Reducing congestion, for example, by having more
entry points to the workplace.

Complete: ☒
Action Req’d: ☐

Providing more storage for workers for clothes and
bags.

Complete: ☒
Action Req’d: ☐

Using markings and introducing one-way flow at
entry and exit points.

Complete: ☒
Action Req’d: ☐

A one way system is operational within the building
for both staff and customers
Signage has been installed and markers put down
to ensure clear routes are established
Additional storage in the manager’s office store
cupboard
A fully operational one system has been
implemented throughout the main building including
the café, office space and woodland shop.
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Hand sanitiser provided at all entry and exit points
as well as in the café and shop within the building.
Providing handwashing facilities, or hand sanitiser
where not possible, at entry/exit points and not using
touch-based security devices such as keypads.

3.2 Moving around buildings and worksites

Defining process alternatives for entry/exit points
where appropriate, for example, deactivating
turnstiles requiring pass checks in favour of showing
a pass to security personnel at a distance.

Complete: ☒
Action Req’d: ☐

Complete: ☒
Action Req’d: ☐

Reducing movement by discouraging non-essential
trips within buildings and sites, for example,
restricting access to some areas, encouraging use of
radios or telephones, where permitted, and cleaning
them between use.

Complete: ☒
Action Req’d: ☐

Restricting access between different areas of a
building or site.

Complete: ☒
Action Req’d: ☐

Reducing job and location rotation.

Complete: ☒
Action Req’d: ☐

Introducing more one-way flow through buildings.

Complete: ☒
Action Req’d: ☐

Reducing maximum occupancy for lifts, providing
hand sanitiser for the operation of lifts and
encouraging use of stairs wherever possible.

Complete: ☒
Action Req’d: ☐

Contactless payment will also be requested where
possible with signage indicating this. Where this is
not possible gloves are provided to staff along with
hand gels and face masks
Doors to be pinned back to prevent touching them

Café staff to use paper cups and paper plates, bin
lids to be left off to prevent contact.
Radios are to be used to limit the face to face
interaction between the café staff and the ranger
Separate entry/exits established throughout the
building – these will be operational for when the
building reopens

As above
Stairwells will operate through a one way system
(only when premises are open)
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Making sure that people with disabilities are able to
access lifts.

Complete: ☒
Action Req’d: ☐

N/A

Regulating use of high traffic areas including
corridors, lifts turnstiles and walkways to maintain
social distancing.

Complete: ☒
Action Req’d: ☐

Signage will indicate social distancing regulations.

Done

Actions (if required)

Review layouts and processes to allow people to
work further apart from each other.

Complete: ☒
Action Req’d: ☐

Markers have been placed on to the floor behind
the café counter and within the woodland shop to
ensure safe distancing is maintained.

Using floor tape or paint to mark areas to help
workers keep to a 2m distance.

Complete: ☒
Action Req’d: ☐

As above

In the manager’s office work stations are facing
different directions

Only where it is not possible to move workstations
further apart, arranging people to work side by side
or facing away from each other rather than face-toface.

Complete: ☒
Action Req’d: ☐

Only where it is not possible to move workstations
further apart, using screens to separate people from
each other.

Complete: ☒
Action Req’d: ☐

N/A

Managing occupancy levels to enable social
distancing.

Complete: ☒
Action Req’d: ☐

Customers are limited to a one in one out basis
following a distinct waiting area

Using remote working tools to avoid in-person
meetings.

Complete: ☒
Action Req’d: ☐

Zoom, WhatsApp and MS Teams can be used for
staff meetings

3.4
Me
eti
ng
s

3.3 Workplaces and workstations

Steps
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3.5 Common areas

Steps

Done

Actions (if required)

Only absolutely necessary participants should attend
meetings and should maintain 2m separation
throughout.

Complete: ☒
Action Req’d: ☐

N/A

Avoiding transmission during meetings, for example,
avoiding sharing pens and other objects.

Complete: ☒
Action Req’d: ☐

N/A

Providing hand sanitiser in meeting rooms.

Complete: ☒
Action Req’d: ☐

N/A

Holding meetings outdoors or in well-ventilated
rooms whenever possible.

Complete: ☒
Action Req’d: ☐

N/A

For areas where regular meetings take place, using
floor signage to help people maintain social
distancing.

Complete: ☒
Action Req’d: ☐

N/A

Working collaboratively with landlords and other
tenants in multi-tenant sites/buildings to ensure
consistency across common areas, for example,
receptions and staircases.

Complete: ☐
Action Req’d: ☒

Staggering break times to reduce pressure on break
rooms or canteens.

Complete: ☒
Action Req’d: ☐

N/A

Using safe outside areas for breaks.

Complete: ☒
Action Req’d: ☐

Staff are able to utilise the park and the log cabin
for breaks if required

Creating additional space by using other parts of the
workplace or building that have been freed up by
remote working.

Complete: ☒
Action Req’d: ☐

Seating areas are currently closed to both
members of the public and staff and volunteers

Installing screens to protect staff in receptions or
similar areas.

Complete: ☒
Action Req’d: ☐

Perspex screens in place in the café, woodland
shop and kiosk

Providing packaged meals or similar to avoid fully
opening staff canteens.

Complete: ☒

Tenants have been requested to provide risk
assessments and operational procedures for
accessing their units for themselves and clients.

N/A
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Steps

Done

Actions (if required)

Action Req’d: ☐

Encouraging workers to bring their own food.

Complete: ☒
Action Req’d: ☐

N/A

Reconfiguring seating and tables to maintain spacing
and reduce face-to-face interactions.

Complete: ☒
Action Req’d: ☐

N/A

Encouraging staff to remain on-site and, when not
possible, maintaining social distancing while off-site.

Complete: ☒
Action Req’d: ☐

This is a requirement that all staff remain on site at
all times throughout their shift.

Regulating use of locker rooms, changing areas and
other facility areas to reduce concurrent usage.

Complete: ☒
Action Req’d: ☐

N/A

Encouraging storage of personal items and clothing
in personal storage spaces, for example, lockers and
during shifts.

Complete: ☒
Action Req’d: ☐

Space will be provided in managers store cupboard

4. Managing your customers, visitors and contractors

4.1 Manage contacts

Steps

Done

Actions (if required)

Encouraging visits via remote connection/working
where this is an option.

Complete: ☒
Action Req’d: ☐

N/A

Where site visits are required, site guidance on
social distancing and hygiene should be explained to
visitors on or before arrival.

Complete: ☒
Action Req’d: ☐

N/A

Limiting the number of visitors at any one time.

Complete: ☒
Action Req’d: ☐

Queueing system in place in café and shop with
social distancing

Limiting visitor times to a specific time window and
restricting access to required visitors only.

Complete: ☒
Action Req’d: ☐

N/A
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4.2 Providing and explaining
available guidance

Steps

Done

Actions (if required)
N/A

Determining if schedules for essential services and
contractor visits can be revised to reduce interaction
and overlap between people, for example, carrying
out services at night.

Complete: ☒
Action Req’d: ☐

Maintaining a record of all visitors, if this is practical.

Complete: ☒
Action Req’d: ☐

Revising visitor arrangements to ensure social
distancing and hygiene, for example, where
someone physically signs in with the same pen in
receptions.

Complete: ☒
Action Req’d: ☐

Providing clear guidance on social distancing and
hygiene to people on arrival, for example, signage or
visual aids and before arrival, for example, by phone,
on the website or by email.

Complete: ☒
Action Req’d: ☐

Establishing host responsibilities relating to COVID19 and providing any necessary training for people
who act as hosts for visitors.

Complete: ☒
Action Req’d: ☐

Reviewing entry and exit routes for visitors and
contractors to minimise contact with other people.

Complete: ☒
Action Req’d: ☐

Not needed for takeaways and park visitors as per
current government guidance
N/A

Signage is already installed throughout the park
and within the café area

Training will be provided to all staff prior to
returning to work. Handbooks will also be provided
The café will have a one way queuing system with
the bi fold doors fully open to provide a 3 metre gap
between those entering and leaving the café
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Steps

Done

Actions (if required)
A reduced menu will be offered providing a grab
and go menu to avoid customers waiting and
creating pinch points
Contactless payment where possible – gloves
provided for cash handling
Face coverings to be worn by all staff/volunteers
and customers whilst in the building

Coordinating and working collaboratively with
landlords and other tenants in multi-tenant sites, for
example, shared working spaces.

Complete: ☒
Action Req’d: ☐

Regular contact is maintained through staff
including virtual calls when required

5. Cleaning the workplace

5.1 Before Reopening

Steps
Checking whether you need to service or adjust
ventilation systems, for example, so that they do not
automatically reduce ventilation levels due to lower
than normal occupancy levels.

Done
Complete: ☐
Action Req’d: ☒

Most air conditioning system do not need
adjustment, however where systems serve multiple
buildings or you are unsure, advice can be sought
from your heating ventilation and air conditioning
(HVAC) engineers or advisers.

Complete: ☒
Action Req’d: ☐

Opening windows and doors frequently to encourage
ventilation, where possible.

Complete: ☒
Action Req’d: ☐

Actions (if required)
Kiosk far too hot in the summer, additional
ventilation is required. This is an outstanding action
to be rectified by the summer of 2021
N/A

This will be encouraged as well as regular deep
cleans
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Steps

Complete: ☒
Action Req’d: ☐

Frequent cleaning of objects and surfaces that are
touched regularly, such as door handles and
keyboards, and making sure there are adequate
disposal arrangements.

Complete: ☒
Action Req’d: ☐

Clearing workspaces and removing waste and
belongings from the work area at the end of a shift.

Complete: ☒
Action Req’d: ☐

Limiting or restricting use of high-touch items and
equipment, for example, printers or whiteboards.

Complete: ☒
Action Req’d: ☐

If you are cleaning after a known or suspected case
of COVID-19 then you should refer to the specific
guidance.

Complete: ☒
Action Req’d: ☐

Using signs and posters to build awareness of good
handwashing technique, the need to increase
handwashing frequency, avoid touching your face
and to cough or sneeze into a tissue which is binned
safely, or into your arm if a tissue is not available.

Complete: ☒
Action Req’d: ☐

Providing regular reminders and signage to maintain
personal hygiene standards.

Complete: ☒
Action Req’d: ☐

5.3 Hygiene –
handwashing,
sanitation
facilities and
toilets

5.2 Keeping the workplace clean

Frequent cleaning of work areas and equipment
between uses, using your usual cleaning products.

Done

Actions (if required)
N/A

Cleaning regimes will be implemented for staff and
volunteers including all communal areas and stock
Disposable gloves, aprons and cloths will be
provided for the toilets and will be double bagged
prior to disposal
Counter space and till area including contactless
machine will be regularly cleaned throughout the
day
N/A

N/A

Signage with hygiene information has been
installed within the building

As above
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Steps

5.3 Hygiene – cont… handwashing, sanitation facilities
and toilets

Providing hand sanitiser in multiple locations in
addition to washrooms.

Done
Complete: ☒
Action Req’d: ☐

Actions (if required)
As above

Signage on social distancing has been installed
throughout the toilet facilities minimum usage of 2
persons or any 1 household

Setting clear use and cleaning guidance for toilets to
ensure they are kept clean and social distancing is
achieved as much as possible.

Complete: ☒
Action Req’d: ☐

Disinfectant spray will be used twice a day with
staff using face shields, disposable aprons and
gloves. All cloths will be disposable and will be
double bagged along with aprons at the end of
each use
Customers will be responsible for their own social
distancing no more than two persons or one
household unit will be permitted in the toilets at any
one time

Complete: ☒
Action Req’d: ☐

Increased cleaning regimes will be in place

Enhancing cleaning for busy areas.
Providing more waste facilities and more frequent
rubbish collection.

Complete: ☒
Action Req’d: ☐

N/A

Where possible, providing paper towels as an
alternative to hand dryers in handwashing facilities.

Complete: ☒
Action Req’d: ☐

Provided
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5.4 Changing
rooms and showers

Steps

Done

Actions (if required)
N/A

Where shower and changing facilities are required,
setting clear use and cleaning guidance for showers,
lockers and changing rooms to ensure they are kept
clean and clear of personal items and that social
distancing is achieved as much as possible.

Complete: ☒
Action Req’d: ☐

Introducing enhanced cleaning of all facilities
regularly during the day and at the end of the day.

Complete: ☒
Action Req’d: ☐

N/A
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5.5 Handling goods, merchandise and
other materials, and onsite vehicles

Steps

Done

Actions (if required)

Cleaning procedures for goods and merchandise
entering the site.

Complete: ☒
Action Req’d: ☐

N/A

Jet wash available for staff to use.

Cleaning procedures for vehicles.

Complete: ☒
Action Req’d: ☐

Introducing greater handwashing and handwashing
facilities for workers handling goods and
merchandise and providing hand sanitiser where this
is not practical.

Complete: ☒
Action Req’d: ☐

Regular cleaning of vehicles that workers may take
home.

Complete: ☒
Action Req’d: ☐

N/A

Restricting non-business deliveries, for example,
personal deliveries to workers.

Complete: ☒
Action Req’d: ☐

N/A

Hand sanitiser issued to all staff members

6. Workforce management
Steps

7.2.
Wor
krela
ted
trav
el
7.2.1
Cars
,
acco
mmo
datio
n
and
visits

Minimising non-essential travel – consider remote
options first.

Done
Complete: ☒
Action Req’d: ☐

Actions (if required)
N/A
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7.2. Workrelated travel
7.2.2 Deliveries to Other
Sites

Minimising the number of people travelling together
in any one vehicle, using fixed travel partners,
increasing ventilation when possible and avoiding
sitting face-to-face.

Complete: ☒
Action Req’d: ☐

Cleaning shared vehicles between shifts or on
handover.

Complete: ☒
Action Req’d: ☐

No car sharing permitted at present in the council
vehicles and is also not recommended for personal
use
N/A

Where workers are required to stay away from their
home, centrally logging the stay and making sure
any overnight accommodation meets social
distancing guidelines.

Complete: ☒
Action Req’d: ☐

Putting in place procedures to minimise person-toperson contact during deliveries to other sites.

Complete: ☒
Action Req’d: ☐

Deliveries will be taken straight to storage areas to
be checked and wiped down.

Maintaining consistent pairing where two-person
deliveries are required.

Complete: ☒
Action Req’d: ☐

N/A

Minimising contact during payments and exchange
of documentation, for example, by using electronic
payment methods and electronically signed and
exchanged documents.
Steps

7.3
Commu
nication
s and
Training

Ongoing engagement with workers (including
through trades unions or employee representative
groups) to monitor and understand any unforeseen
impacts of changes to working environments.

Complete: ☒
Action Req’d: ☐

Done
Complete: ☒
Action Req’d: ☐

N/A

Contactless payments will be encouraged – gloves
and a tray are provided where cash handling
cannot be avoided

Actions (if required)
Regular contact on training and advice will be sent
to staff and volunteers where necessary

32

Awareness and focus on the importance of mental
health at times of uncertainty. The government has
published guidance on the mental health and
wellbeing aspects of coronavirus (COVID-19).

Complete: ☒
Action Req’d: ☐

Using simple, clear messaging to explain guidelines
using images and clear language, with consideration
of groups for which English may not be their first
language.

Complete: ☒
Action Req’d: ☐

Using visual communications, for example,
whiteboards or signage, to explain changes to
schedules, breakdowns or materials shortages to
reduce the need for face-to-face communications.

Complete: ☒
Action Req’d: ☐

Communicating approaches and operational
procedures to suppliers, customers or trade bodies
to help their adoption and to share experience.

As above

Communications team ensure all guidance is
accessible for all

The park displays plenty of signage which ensures
both staff and visitors are aware of the current
guidance
N/A
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