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SYNOPSIS BOX 

To update Committee on the performance of the Corby Community Safety Partnership, 
provide an overview of emerging risks, and provide an update on the Council’s CCTV 

function. 

 

Overview 

The Neighbourhood Management and Community Safety function continues to deliver against 
the corporate objective of ‘promoting healthier, safer and stronger communities’.  

Given that context, this report will focus on: 

1. Community Safety Partnership performance, 
a) Performance Indicators 
b) Domestic Homicide reviews 
c) Community Trigger 

 
2. Emerging risks affecting our communities 

a) Modern Day Slavery and Human Trafficking 
b) Serious Organised Crime 
c) County Lines 
d) Child Sexual Exploitation 
e) Prevent 

 
3. CCTV upgrade works and infrastructure improvements 

 

1. Community Safety Partnership performance  

Performance Indicators 

(Please refer to attachment 1 for the full suite of reporting measures. Please note that the 
Police use a 12 month rolling period which produces a discrepancy in the figures). 

Although year-end has not yet been reached, currently there are 2 x red, 2 x amber and 3 
green indicators. This report will highlight specific indicators for discussion. 

Both red indicators are “perception based” - this data is produced from the Northants Police 
survey through speaking to members of the public in the 12 months to Feb 2018.  In October 
2017, the Police method in calculating perception based performance changed.   

Corby has been one of the few areas that has managed to maintain and improve over the last 
12 months and the borough currently leads the county with residents who agree that the Police 
and Borough Council are dealing with antisocial behaviour and crime. 
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Indicator VI0 1- To reduce violence against the person (with and without injury), 
(amber - 5% variance from target) 
 
This year has seen an increase compared to the previous year, even with seasonal variations 
taken into account. The graph below shows this: 
 

 
 
 
Indicator ASB 1- To reduce ASB ( green – on target)  
Police recorded Anti-social Behaviour incidents, rolling 12 months data, Feb 2018: 
 

  Current 12 
months 

Previous 12  
months Difference % Difference 

Corby 2483 2960 -477 -16.1% 

Daventry 2341 2756 -415 -15.1% 

East Northants 2476 2951 -475 -16.1% 

Kettering 3634 4484 -850 -19.0% 

Northampton 10463 12089 -1626 -13.5% 

South Northants 1658 2175 -517 -23.8% 

Wellingborough 3054 3890 -836 -21.5% 

  170 203 -33 -16.3% 

Sum: 26279 31508 -5229 -16.6% 

 
Countywide incidents of ASB have been declining over the last few years and continue to 
reduce.  
 
 
Indicator ASB 2 - Perceptions of Anti-social Behaviour  (red – not meeting target) 
(data - please see Appendix 2) 
 
Corby has the second lowest perception for Anti-social behaviour in the County. There are 
marked changes in October which are thought to be the changes in data collection as afore 
mentioned. 
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Indicator ASB 3- To reduce community perceptions that rubbish/litter is an issue  
(red– not meeting target) 
(data - please see Appendix 3) 
 
We continue to do well in comparison to other Councils in Northamptonshire and are seeing 
positive responses to activity delivered throughout the year.  Neighbourhood Management and 
Community Safety have an on-going programme for litter picks, school assemblies and litter 
education workshops. 
 
 
Indicator ASB 4 – To increase reporting of Hate Crime  (green- on target) 
 
Monthly Hate Crime & Incidents data:  
 

 
 
Across the county there is a mixed picture in relation to incidents and crimes of a hate related 
nature. All but two areas have increased reports and Northampton - possibly due to its size, 
demographics and night time economy - is by far the hot spot area. 
 
 
Indicator IPV 2 - Reduce repeat victims of Domestic Abuse (green – on target) 
 

      Recording of Domestic Abuse is showing 47 reports to February 2018, compared to 52 for the       
      previous year.  Corby has been the only Council area to see decreases in Domestic Abuse   
      Related crimes. 

 
Domestic Abuse shows that most victims are female between the ages of 18 – 65 years, 
however Committee will be reassured to note that officers are sensitive to the needs of male 
victims and those outside of these age groups. 

 
CC1 - To increase the percent of residents who agree the Police and Council are dealing 
with Anti-social Behaviour. (amber- 5% variance from target) 
(data - please see Appendix 4) 
 
Corby’s performance in this area remains strong compared to other districts and boroughs (all 
have seen dramatic changes during the reporting method changing in October 2017) 
 
 
Domestic Homicide Reviews (DHR’s) 

Corby has had no requirement to undertake Domestic Homicide Reviews during 2017/18. 

Current 12mths 
Hate Crime & 

incidents

Previous 12mths 
Hate Crime & 

Incidents

Difference % Difference

CORBY 120 108 12 11.11%

DAVENTRY 112 89 23 25.84%

EAST NORTHANTS 54 65 -11 -16.92%

KETTERING 148 153 -5 -3.27%

NORTHAMPTON 883 696 187 26.87%

SOUTH NORTHANTS 60 31 29 93.55%

WELLINGBOROUGH 131 127 4 3.15%

1508 1269 239
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Community Trigger 

No Community Triggers have been requested in 2017/18. 
 
 
2 Emerging Risks affecting our communities 
 

Modern Day Slavery and Human Trafficking 

Modern Slavery is a global problem that is happening in Corby. 

In line with national trends, labour exploitation followed by sexual exploitation are the most 
common types seen within our county. The greatest risk areas in terms of Organised 
Immigration Crime, Human Trafficking and Exploitation (OICHTE) are the exploitation of 
foreign nationals within the off-street sex trade and car wash premises. 

Organised Crime Groups (OCG’s) are at the core of serious and organised crime both 
nationally and locally. The Modern Slavery Act 2015 has provided tools to ensure perpetrators 
receive suitable punishments and there is enhanced support and protection for victims. 

The new legislation places duties on local authorities to publish a “Modern Slavery and Human 
Trafficking Statement”, ensure relevant staff are aware of how to identify and report cases 
(complimenting the existing safeguarding provisions), a Duty to Notify the Home Office and 
that Procurement Processes identify organisations in breach of the Modern Slavery Act 2015 
and exclude them from procurement processes. 

Corby Borough Council has a Modern Slavery and Human Trafficking Policy in place and there 
are plans for training and awareness to be delivered to front line staff. Also recognised is the 
need to engage with communities and to provide awareness on identifying the signs, 
signposting to support and reporting concerns. 

 

Serious Organised Crime 

Organised crime is serious crime that is planned, coordinated and conducted by people 
working together on a continuing basis. Their motivation is often, but not always, financial gain. 
It is characterised by violence or the threat of violence and by the use of bribery and corruption. 

These groups are responsible for: the trafficking of drugs, people and firearms, organised 
illegal immigration, large-scale and high-volume fraud and other financial crimes, counterfeit 
goods (including medicines), organised acquisitive crime and cybercrime. 

There is often a safeguarding link to those people involved in organised crime, not everyone 
is an offender, some are victims and appropriate support needs to be put in place. 

There is a distinction between organised crime groups and urban street gangs, but there are 
connections between gangs and organised crime. Gang members may engage in street drug 
dealing on behalf of organised criminals and some gangs aspire to and may become organised 
crime groups in their own right.  

 

County lines 

Typical county lines activity involves a gang travelling from large urban areas to smaller 
locations to sell class A drugs, specifically crack cocaine and heroin. These gangs may 
challenge an existing group from the local area or another county line which often then results 
in violence. These gang members travel to and from the locations on a regular basis to deliver 
drugs and collect cash. They tend to use a local property, often belonging to a vulnerable 
person as the base for the activities. This can be through use of force or coercion and is 
referred to as ‘cuckooing’ 
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Those exploited are often children who through intimidation, violence, threats, debt bondage 
and / or grooming are used to deliver the drugs. Adult drug users and vulnerable females are 
exploited for their properties or to assist with dealing the drugs. Vulnerable adults with premises 
are often exploited repeatedly by different gangs. Vulnerable groups are those with poor 
mental health, adults with physical health issues, persons recently released from custody and 
the elderly. 

 

Child Sexual Exploitation 

Child Sexual Exploitation (CSE) is a form of child sexual abuse. It happens where a person or 
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or 
young person under the age of 18 into sexual activity (a) in exchange for something the victim 
needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the sexual activity appears 
consensual. Child sexual exploitation does not always involve physical contact; it can also 
occur through the use of technology. 

Push factors – vulnerabilities or issues that ‘push’ the young person towards the 
perpetrator.  These include Children in care, those with learning difficulties, those 
suffering family breakdown / domestic violence / bereavement / drug and alcohol 
issues at home  
 
Pull factors - grooming techniques used to gain the child’s affections or a desire for 
acceptance.  These include receiving gifts, alcohol, drugs. The buzz of risk taking / 
forbidden behaviour and avoiding rules and boundaries 

 

Prevent  

The Counter-Terrorism and Security Act 2015 places a statutory duty on Local Authorities to 
‘have due regard to the need to prevent persons from being drawn into terrorism.’ To 
demonstrate compliance with this the specified authorities must demonstrate evidence of co-
operation and co-ordination through existing multi-agency forums such as Community Safety 
Partnerships. 

Frontline staff who engage with the public also need to understand what radicalisation means 
and why people may be vulnerable to being drawn into terrorism as a consequence of it. All 
those subject to the duty will need to ensure that appropriate training is delivered to staff. 
 

Community Safety 

Understanding our communities for all of the above emerging risks is key as only then can we 
build on having strong, effective and resilient communities.  The Safer Corby Strategy sets out 
how Community Safety will contribute towards providing a safer environment for all those in 
Corby Borough.  

Please refer to attachment 2 for the draft Safer Corby Policy, any comments to be sent to 
community.safety@corby.gov.uk  

 

3 CCTV  

Corby Borough Council operates a Closed Circuit Television System (CCTV) in various 
locations throughout the wards in the Borough, now totalling 120 cameras. The control room 
is manned 24 hours a day, every day of the year and images from the cameras are kept for 
28/ 31 days unless there is a reason to keep them after this time. 

The CCTV system reassures the public, reduces the fear of crime, reduces and prevents crime 
by deterring potential offenders and acts as a tool for gathering evidence in detecting crime. It 
has also aided with tackling littering and ASB impacting localities and enables us to gain 
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evidence to support prosecutions. Since the system has been operating there have been 6454 
arrests (end of February 2018) that have been directly attributable to our CCTV system. 

The system was installed in 1994 and upgraded in 2010 when investment was made in radio 
links and cameras. Recently we were made aware that the old equipment would no longer be 
supported by the manufacturer and would become obsolete. Therefore sourcing spares for 
equipment failures would increasingly be more difficult and potentially more expensive. 

Migration to an IP/ hybrid solution was necessary for long term sustainability and to ensure 
that our control room and infrastructure was fit for purpose. A growth bid of £20,000 was 
approved early this year and work commenced to migrate over to one operating system. In 
addition a stock evaluation is being completed to identify additional works/ equipment that be 
required for the future.  

Technology, especially in the digital era has evolved at a fast pace and image quality and 
operability has greatly advanced.  

Utilising a small underspend in addition to the growth bid the following works have been 
completed: 

- 24 cameras  and encoders have been replaced, 
-  1 x recorder in the server room has been replaced,  
- re-alignment of cameras to servers reducing channels required and removal of racking 

to free up space 
- monitor wall 2 x additional monitors 
- operatives workstations each with 2x paramount monitors and joystick control keyboards 
- existing cameras cleaned and radio links re-aligned 
- CBC signage of camera numbers re-aligned 

 

A best value approach has been adopted and bulk buying of the equipment enabled savings 
along with labour costs as engineers have already been on site. In addition our carbon footprint 
has been reduced as the new equipment consumes about 30% less of the electricity of the 
current units. 

Should Councillors like to visit the control room to view this then please liaise with Antonia 
Malpas, Community Safety Manager. 

Antonia.malpas@corby.gov.uk  or Telephone 464647 
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Appendix 1‐ Community Safety Performance Performance Indicators
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Polarity
Previous 

Year's 
Outturn

Top 
Quartile

Frequency Target Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018

Monthly 1,595 -42 27 19 -21 23 2 8 18 -2 45 -4 50 -118

Actual Cumulative 1,568 1,595 1,614 1,593 1,616 1,618 1,626 1,644 1,642 1,687 1,683 1,733 1,615

Target Cumulative 1,595 1,689 1,595 1,595 1,595 1,595 1,595 1,595 1,595 1,595 1,595 1,595 1,595

DoT            
Key Projects

Monthly 2,901 -19 -52 -13 -57 -23 -69 -65 -78 -9 -22 -116 35 -1

Actual Cumulative 2,953 2,901 2,888 2,831 2,808 2,739 2,674 2,596 2,587 2,565 2,449 2,484 2,483

Target Cumulative 2,901 2,936 2,901 2,901 2,901 2,901 2,901 2,901 2,901 2,901 2,901 2,901 2,901

DoT            
Key Projects

Monthly 7.5% 1.4% 2.9% 1.4% -0.4% 1.9% -0.6% 0.5% 0.2% 1.5% 0.1% 0.0% 0.0% -1.5%

Actual Cumulative 10.3% 13.2% 14.6% 14.2% 16.1% 15.5% 16.0% 16.2% 17.7% 17.8% 17.8% 17.8% 16.3%

Target Cumulative 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5%

DoT            
Key Projects

Monthly 17.39% 2.20% 6.20% 2.40% 0.20% 2.80% -0.40% 0.80% 0.10% 1.10% 0.10% 0.10% -1.30% -2.20%

Actual Cumulative 22.60% 28.80% 31.20% 31.40% 34.20% 33.80% 34.60% 34.70% 35.80% 35.90% 36.00% 34.70% 32.50%

Target Cumulative 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39%

DoT            
Key Projects

Monthly 113 -3 4 4 0 4 2 8 -6 2 0 -7 -2 2

Actual Cumulative 109 113 117 117 121 123 131 125 127 127 120 118 120

Target Cumulative 113 117 113 113 113 113 113 113 113 113 113 113 113

DoT            
Key Projects

Monthly 52 3 4 5 2 3 5 3 6 3 6 4 6 4

Actual Cumulative 48 52 5 7 10 15 18 24 27 33 37 43 47

Target Cumulative 52 124 52 52 52 52 52 52 52 52 52 52 52

DoT            
Key Projects

Monthly 57.6% 0.5% -2.2% -2.0% -0.3% 2.4% -0.9% -1.1% -2.1% -2.6% 1.2% 0.3% -0.1% 2.9%

Actual Cumulative 59.8% 57.6% 55.6% 55.3% 57.7% 56.8% 55.7% 53.6% 51.0% 52.2% 52.5% 52.4% 55.3%

Target Cumulative 57.6% 59.6% 57.6% 57.6% 57.6% 57.6% 57.6% 57.6% 57.6% 57.6% 57.6% 57.6% 57.6%

DoT            
Key Projects

 

Lower is 
better

2,901

1,595 N/A

N/A52

13.2%
Lower is 

better
N/A

Lower is 
better

Objective

IPV 2

ASB 2

To reduce repeat victims 
of Domestic Abuse

To reduce community 
perceptions that 
Antisocial Behaviour is a 
problem

ASB 3
To reduce community 
perceptions that rubbish 
/ litter is an issue

Lower is 
better

ASB 1
To reduce Antisocial 
Behaviour

Indicator Reporting Data Performance-To-Date

ASB 4
To increase reporting of 
Hate Crime

Higher is 
better

113 N/A

VIO 1
To reduce Violence 
Against the Person (with 
and without injury)

Lower is 
better

28.80% N/A

CC 1

To increase the percent 
of residents who agree 
the Police and Borough 
Council are dealing with 
antisocial behaviour and 
crime

Higher is 
better

57.6% N/A
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Appendix 2 – Perceptions of Anti-social Behaviour 
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Appendix 3 -  To reduce community perceptions that rubbish/ litter is an issue 
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1 Executive Summary  
 

Winner of the The Academy of Urbanism’s Award for being the UK and Ireland’s Great Town 
2018, Corby has seen some big changes and improvements over the past decade - with 
forward thinking and great ambition Corby is now firmly centre stage – not just as a leading 
community in Northamptonshire, but also in the Midlands.  With the regeneration and 
investment evident throughout Corby, confidence is continuing to grow in the Borough.   
 
The objective of this Safer Corby Strategy is to ensure that the Council’s neighbourhood 
management and community safety work continues to make a visible long-term contribution 
to improving the quality of life to those who live, work and visit the Borough.   
 

2 Scope and background 
 

2.1 Scope 
 

The Safer Corby Strategy sets out Corby Borough Council’s objectives in relation to the 
management of Community Safety across Corby Borough.  In developing this strategy, the 
Council has acknowledged the impact its approach has not only on individuals, but also the 
wider community.  The strategy seeks to positively address broader issues which impact on 
the quality of life of the residents in our Borough. 

2.2 Background  
 

Crime and anti-social behaviour is a priority concern for the residents of the Borough, 
although over half of residents surveyed in March 2017 are confident that the Police and 
Council are dealing with antisocial behaviour and crime in their area.    

Anti-social behaviour can degrade the local environment and have an adverse effect on 
communities, and directly influences people’s perceptions of fear of crime. Whilst the overall 
trend of crime has been showing a decrease, there is still a perception among many within 
our community that they are unsafe.  

The fall in recorded crime numbers is significant and can be seen on our timeline: 
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2 Corporate Context, Purpose and Principles 

2.1 Corporate Context 
 

The Council has adopted a Corporate Plan for the period 2015 – 2020 with the stated ambition: 

To regenerate through growth and to double the population toward 100,000 people 
by 2030 with a complementary increase in jobs, prosperity and public services that 
rank with the very best 

This strategy will assist in delivering the following specific objectives and priorities which 
support that ambition: 

 Creating a healthier and safer environment to improve the quality of life across the 
Borough. 

 To reduce Crime and the fear of Crime. 
 To work with partners to achieve our ambition. 
 To make a positive contribution to the quality of life of those who live and work in 

Corby. 
 To provide Value for Money services. 

 

2.2 The Strategy’s Purpose 
 

The purpose of this Strategy is to ensure that the Council is efficiently and effectively 
managing resources and that we provide a safer environment for all who live, work and visit 
Corby Borough.   Our aim is to ensure that people have a realistic understanding of the 
levels of crime and disorder within the borough so that their fear does not become 
disproportionate.  At the same time, we want to encourage people to take reasonable 
precautions to protect themselves, their neighbours and their property and to know how and 
where to access support and advice if needed. 

2.3 The Strategy’s Principles 
The key principles of the Safer Corby Strategy are: 

1. To reduce the fear of crime and Anti Social Behaviour. 
2. To provide a consistent service. 
3. To work in partnership to deliver a Safer Corby. 
4. To tackle emerging issues through early intervention and prevention. 
5. To improve the Neighbourhood Environment. 
6. To provide a visible reassuring presence and point of contact for our communities. 

 

2.4 Related Policies and Procedures 
 

 CCTV Policy 
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 ASB charter 
https://www.corby.gov.uk/sites/default/files/asb%20service%20standards%20%26%2
0charter.pdf  
 

3 Specific Activities 
 

This table confirms the specific activities that will be undertaken – their relationship to the 
Principles is detailed in the diagram that follows.  

Reference Activity Detail  
A Contribute to the Joint Action 

Group (JAG) 
a partnership problem solving forum with a 
community priority focus. 
 

B Lead the Corby Community 
Safety Partnership (CSP), 

Delivery of a Partnership Plan, an annual 
CSP Summary, Multi agency themed 
groups delivering actions against the Plan’s 
priorities, CSP Twitter, (link). 
 

C Neighbourhood and Estate 
Walkabouts  

Regular planned walkabouts published on 
the website  

D Provide Neighbourhood 
Caretakers 

Enhancing estates, utilising the Community 
Payback resource to deliver action across 
the Borough, Enhancing the security of 
vulnerable resident’s properties 

E Neighbourhood Patrolling Visible point of contact, Hotspot Patrolling 
to tackle known issues, Reactive, Evidence 
gathering, Reassuring presence for our 
Communities 

F Carrying out ASB and Community 
Safety Enforcement  

Use of the numerous powers at our 
disposal to include Fixed Penalty Notices 
(FPN) and ASB legislation 

G Offer the Community Trigger  ASB procedure that can be used by 
members of the public at any time 

H Consult with the community 
 

Agreeing Local Priorities for action every 
three months 

I Use of our Borough wide CCTV 
system  

to enhance community confidence and 
reduce the fear of crime 

J Attend Neighbourhood 
Association meetings and other 
community groups 

To engage with and understand local 
issues  

K Regular press releases  To inform of the work delivered 
L Use social media as a  To communicate with the wider community 
M Inspect Communal Areas on 

Estates  
Visible point of contact, managing risks to 
the community  

N Adhere to our ASB charter Meet the highest standards of ASB 
management  

O Explore innovative ways of 
working 

Using technology to increase our 
effectiveness 
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