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One Corby Policy Committee  13th August 2019 
 

Community Centre Heating Replacement 
 

 
For Members of the Committee to agree the drawdown of reserves to fund the additional 
cost of central heating replacements in three community centres.  

1. Relevant Background Details  
Replacement parts are now obsolete for the heating systems at Kingswood Neighbourhood 
Centre, Danesholme Communicare Centre and the Autumn Centre. All of the systems are 
over twenty years old.  

The Community Centres are owned by Corby Borough Council and since 2001 the facilities 
have been devolved to local management committees or community associations. A lease 
and service level agreement with the Council allows the organisations to operate the 
community centres on behalf of the local community. In most cases the organisation will 
receive an annual grant from the Council towards the net operating costs. 

The organisations are responsible for the day to day repairs, fixtures and fittings. Corby 
Borough Council is responsible for the structure and major repairs such as mechanical, 
electrical and plant. 

2. Report 
  

Capital funding of £60,000 for 2019/20 was approved for replacement of the heating 
systems and a further £10,000 was added to the budget as Danseholme Community Centre 
have received this from the One off Grants Pot. 

This budget was expected to cover just the replacement of the boilers, however it became 
apparent when attempting to draw up the specification for tendering the works that the 
replacement of the boilers was far more complex than envisaged as it includes the whole 
central heating system.    

Kier Services were commissioned to support the Council by fully surveying the heating 
systems in all three buildings, complete the specifications, prepare the preliminaries, 
undertake CDM regulations, provide contract administration and project management. On 
completion they will carrying out defects inspections and review operations and maintenance 
information.  

The preparation of a specification for each community centre required detailing the items of 
plant/equipment that requires replacement and identifying replacement equipment for pricing 
by contractors. This includes existing boilers, pipe work, valves, pumps, pressurisation units, 
flues and controls. 

Tenders have now been received and they are as follows: 

1.       Tender One - £124,407  
2.       Tender Two - £142,163 

 

This therefore leaves a large shortfall of £65,317 against Tender 1.  
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3. Options to be considered (if any)  
  
 Option One - Complete the works as specified, the total cost including the lowest tender 

received, specialised consultancy costs and internal costs is £135,317. This would require 
the budget of £70,000 to be increased by £65,317.  

  
Option Two - Kier Services advise that if the works are not completed, it is very unlikely the 
centres can remain working much longer as spare parts are obsolete due to the age of the 
heating systems and without heating and hot water the community centres would have to 
close. 

4. Issues to be taken into account  
  

Policy Priorities  
 
The provision of community facilities is covered within the Council’s One Corby Corporate 
Plan including improving health and well being and reducing health and social inequalities, 
reducing anti-social behaviour in supporting safer stronger communities and continuing with 
the regeneration of the Borough.   

Financial  
The original budget was £60k, increased to £70,000 due to a successful bid by Linwood 
Cooperative to the One off Grants Pot. After the deduction of fees the budget available is 
£59,090. Therefore there is a short fall of £65,317 if Tender One is preferred. 

The Committee is requested to consider approving the additional funding of £65,317 from 
reserves. 

Risk 
 
Permits to work and risk assessments will be in place whilst the work is undertaken. It has 
been agreed with the centres that the works will take place during normal working hours, 
therefore the contractor will be required to provide safe working conditions and method 
statements ensuring the safety of users.   
Legal 
The Council ensures all legal documentation such as contracts are in place before any work 
commences.  

If the works are not approved the Council would be in breach with each of the community 
groups.  

Performance Information  
All works will be supervised on the Councils behalf of Kier Services to ensure the work is 
completed correctly. Warrantees will also be required.  

Best Value 
The specification for the works has been tendered and an additional tendering exercise is 
not expected to reduce the costs further.  

Human Rights and Equalities 
An equality questionnaire has been completed, which had a positive impact with no need to 
complete a full equality impact assessment. The Councils Service Level Agreements require 
organisations to have either adopted an equal opportunities policy/procedure or have an 
equality statement. Activities offered must not discriminate or refuse participation by any 
members of the community. 
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Sustainability 
The new heating systems will be more economic, efficient and environmentally friendly.  

Community Safety 
 
All devolved community centres assist in supporting community safety initiatives.   

5. Conclusion 
 

The heating systems are over 20 years old and are unlikely to survive another winter. Parts 
are now obsolete so if the heating upgrades are not approved the three community centres 
will be facing closure.   

 
6. Recommendations 

The Committee:- 

i)  approve the funding of £65,317 from Council reserves.  

 Background Papers 
 Equality Questionnaire 

External Consultations 
Kier Services 

Officer to Contact 
Chris Stephenson, Head of Service Culture and Leisure, telephone 01536 464041 

Rebecca Jenkins, Woodland Manager, telephone 464019  
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