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Grants Committee  5th July 2017

 

Citizens Advice Services Corby and Kettering 

 
 

To report on the proposed options for a reduced level of service offered by the Citizens 
Advice Services for Corby.   

1. Relevant Background Details  

Corby Borough Council currently provides Corby Citizens Advice Services annual support of 
£60k, this is made up of the Core Grant of £28k, financial support of £15k to deliver ‘Support 
for Prevention of Homelessness’ and other indirect support valued at £17k for the 
organisation to support Corby residents with the problems they face, and to improve policies 
and practices that affect people’s lives. Corby Citizens Advice Services lease provides free 
office space within the Cube from 2013 until 2023 with an opportunity to review in 2018. 
 
The Trustees and management of the service that covers both Corby and Kettering aim to 
offer the provision of high quality accessible advice, information and advocacy services to 
families and individuals on welfare benefits, debt, consumer issues, employment, housing 
rights and general social welfare issues. The Citizens Advice Services Corby and Kettering is 
a member of the National Association of Citizens Advice Bureau’s and holds the AQA Quality 
Mark for general help with casework in welfare benefits and debt, holds the Advice Quality 
Standard Quality Mark in all categories of law and are accredited to provide level immigration 
advice by the Office of Immigration Services Commissioner (OISC)   
 
In 2016 Corby Citizens Advice Services received 17,661 enquires and dealt with over 3,500 
cases, generated £1.7m income for clients and managed £2.6m client debt. The service is 
located along side the Council’s One Stop Shop in the Cube and is open from 9am to 2pm 
Monday to Friday each week. A telephone service operates between 9am and 1pm 
weekdays. Home visits are arranged for those that cannot get to the Cube and a Benefit 
Caseworker is available 9am to 1pm Monday to Thursday.  
 
In March 2016 the Grants Sub Grants Committee reviewed all the Core grant funded 
organisations and approved a grant of £28k for Corby Citizens Advice Services, a reduction 
of £7k on the previous year and £14k on their requested £42k per year that they requested to 
support their running cost between 2016 and 2019. The Grants Sub Committee decision took 
into account that the organisation had £253k in reserves. A Service Level Agreement is in 
place for the three years up to March 31st 2019 but is also reviewed annually. 

2. Report 

The Trustees and Management of Citizens Advice Services Corby and Kettering have stated 
that the existing level of service is not sustainable. They have estimated to keep the existing 
services fully operational will cost £80k and are now having to use reserves to balance the 
account. However they are unable to continue using reserves as they have stated that all but 
£25k of this would be required to cover redundancy liabilities and the Charities Commission 
require between three and six months running costs to be held in reserves. A breakdown of 
the expenditure is attached in Appendix One 

The Citizens Advice Services Corby and Kettering have stipulated that they are not 
requesting an increased grant, however without an increase a reduction in service is 
unavoidable.  
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Three options have been tabled and presented to the Council: 

 

Option (i) –  Telephone only service supported by a supervisor (3 days per week) 

Option (ii) –  A two day face to face service 9am to 2pm (days to be agreed) 

Option (iii) – A two day telephone advice service, one day face to face  

Corby Citizens Advice Services have stated the consequences of the reduced services will 
have an estimated impact of 8,800 less enquires dealt with, £850k less income generated for 
Corby Clients, increased pressure on Corby Borough Council’s customer services and £700k 
reduction on £1.4m spent in the Corby Economy (Research compiled by Leeds University). 

The Kettering Citizens Advice Services is not impacted upon as Kettering Borough Council 
has agreed to increase their Core grant funding, which excludes office space support, from 
£75k to £80k per year.     

The Chair, Trustees and Manager of the Citizens Advice Services Corby and Kettering have 
met with Lead Member for Community and Head of Service Culture and Leisure and 
separately with the Chief Executive and Head of Service Culture and Leisure who have all 
expressed concern at the proposed reduction and potential impact on residents. Corby 
Citizens Advice Services however feel that they are left with little alternative but to consider 
changing to one of the three options or receive other preferred proposals if it results in 
keeping the expenditure at the required level. 

3. Options to be considered (if any) 

Option 1 - Accept one of the above three Corby Citizens Advice Service options.  

If this is the preferred option, Members are required to consider which is preferred so this can 
be reported to the Corby Citizens Advice Services. 

Option 2 - Increase the level of Council Core funding to the Corby Citizens Advice   
Services.  

To continue the existing level of service a further £52k funding per year would be required. If 
an increase can be granted but is less than £52k then further discussion would be required 
with Corby Citizens Advice Services on what level of service provision can be continued.  

Option 3 - Terminate the existing arrangement and seek an alternative provider.  
 
This would probably require a brief tender document specifying what service the Council 
requires. This option provides no guarantee that an organisation could provide the same 
level of service at the existing grant level as well as have comparable levels of expertise, 
knowledge and accreditations that Corby Citizens Advice Services currently offer. 
 
Option 4 – Bring the Advice Service in-house 
The Council could consider employing its own advisors; however with the required training 
and hours to be covered, this will require a higher financial support than the £28k currently 
provided for the Corby Citizens Advice Services. There is also a potential conflict of interest 
as the Corby Citizens Advice Services may act on behalf of the clients to challenge the 
Council.      
   
Option 5 – Close the Service   

If the advice service is not continued either by the Corby Citizens Advice Services or another 
organisation this would undoubtedly create difficulties and potentially cause hardship for 
those families and individuals most in need of this advice service.   

4. Issues to be taken into account:- 

Policy Priorities  

Financial  
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To maintain the current level of service, the annual grant of £28k would need to increase by 
£52k per year. This cannot be covered within the 2017/18 core grants budget and therefore if 
the Grants Committee wished to support an increase in grant funding, the additional amount 
would have to be taken from Council reserves or agree other services or grants reductions. 
This would required One Corby Policy Approval.   

Risk 

A reduced service may have a detrimental impact on residents most in need and put 
pressure on Council services to further support where gaps appear.   

Legal 

Not applicable to this report.  

Performance Information  

The Service Level Agreement is in place and monitoring is undertaken with any concerns on 
service delivery being reported to the Grants Committee.  

Best Value 

The grant process is required to ensure the Council is receiving value for money for the 
services it supports.  

Human Rights 

Not applicable to this report.  

Equalities 

An Equality Impact Assessment is in the process of being completed on the impact on the 
community on reducing the existing service.  

Sustainability 

This report covers the issues and options for the continued sustainability of the Advice 
Service currently being provided.         

Community Safety 

Core Organisations are required to assist in supporting community safety initiatives.   

5. Conclusion 
 
 Any reduction on a valued community advice service is disappointing and where possible 

should be avoided. However an increase of £52k is a significant increase that has not been 
budgeted for. The three options proposed by Corby Citizens Advice Services cannot be fully 
evaluated as they have not been tried and tested, this therefore makes it very difficult to 
assess if the service could be reduced without having as detrimental impact on those most in 
need of the advice service.  
Therefore it is proposed that Members agree a preferred option as shown by Corby Citizens 
Advice Services for a temporary 12 month period so that the service can be closely 
monitored with a further report to grants committee at the end of the monitoring periods to 
assess the impact.   

6. Recommendations 

 Members agree Option 1 and advise which of the 3 suggested services is favoured. A further 
report will be presented at the end of the monitoring period.  

 Background Papers 
 2016 Core Review 
 Citizens Advice Corby and Kettering accounts and correspondence 
 External Consultations/ List of Appendices 
 None 
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Officer to Contact 

Chris Stephenson, Head of Service Culture and Leisure, telephone 01536 464041  

Appendix One 

Actual costings for Corby Advice Services 

  

Salaries/Pensions Including on Costs 60,776 

Accounting/fees 1,000 

AGM/Staff costs/events - 

Bank Charges - 

Insurance/Membership costs to Citizens Advice 4,000 

Maintenance/New Equipment  1,000 

Payroll and Evaluation  500 

Petty cash - 

Stationery/Postage/Photocopier  3,000 

Telephone - Internet  3,500 

Training 1,000 

Travel, training expenses (Staff and Volunteers) 5,000 

Business rates 1,000 

Total  80,776 

 

 


