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One Corby Policy Committee 12th January 2021 

 

CCTV Additional Capital Bid 

 

SYNOPSIS BOX 

This report advises how additional capital investment into the Borough Council’s CCTV 

system would be spent and outlines the advantages. 

 

1. Relevant background details 

Corby Borough Council has a CCTV system which is an asset to the Local Authority supporting 

law enforcement agencies investigating crimes, safeguarding resident’s, and deterring crime. 

Corby Borough Council Control Room monitors 120 cameras, a combination of public and 

workspaces. This system has benefitted from investment to streamline the control room 

operating system and the replacement of several cameras and radio links in 2018 & 2019. 

Elected Members agreed to additional funds for Capital works for the 2019 financial year for 

CCTV. A technical review of the system had last been undertaken in 2008 and due to changes 

in legislation for compliance combined with technology cyber threats a decision was taken to 

contact a specialist company to undertake an appraisal in 2019. 

This report identified faults, advised on best practice, made proposals to ensure the system 

could withstand a cyber-attack and offered guidance on infrastructure to support future growth 

through Section 106. These were prioritised in order of need with estimated costs. 

We have now procured a maintenance and installation contract with a local company for: 

- Total system failure 

- Ongoing maintenance 

- Twice yearly maintenance of the radios (all radios to have been serviced in one year) 

- New installations through Section 106 contributions for development areas.  

A number of works have already been completed and quotes supplied for others. 

The Council currently fund the CCTV function with additional income from Corby Borough 

Council commercial leases towards CCTV costs and brings in around £23,000 per annum.  

 

2. Report 

The ongoing investment into the Corby CCTV system and equipment means that already we 

have an enviable system utilising wireless technology with the capacity to grow as the 

economy does. 

The original wireless network was installed and commissioned in 2013, comprising of 90 

radios (approx. 40 links) with 9 receiving radios on the roof of the building. The consultant 

report identified that now with almost double the number of receiving radios (seventeen 5GHz 

receivers) and 116 radios network performance was hindered with interference and needed 

works to address this. 
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There are still a number of analogue cameras on the system which record images to a digital 

recorder. This then converts the video to a digital format and the digital video recorder (DVR) 

is connected to a monitor to be broadcast through the internal network. This requires more 

equipment and as a result has more potential points that can fail and need replacing. 

Digital CCTV cameras (also known as Internet Protocol Cameras or IPCs) record digitally, so 

there is no conversion process required. A dedicated network video recorder receives all the 

digital data through the network (which is separate stand alone to the CBC system). Digital 

cameras provide a much higher resolution than analogue cameras, making it much easier to 

see vital details of possible intruders (such as car number plates or physical features). Digital 

cameras typically cover areas up to three times greater than analogue cameras. They are also 

more likely to use a zoom function to hone-in on suspicious activity.  

There is a risk in using internet-enabled cameras (IPCs) as they can be subjected to a cyber-

attack and this is a real threat. In order to reduce the risk of harm and damage Corby Borough 

Council needs to ensure that the equipment in use is working, current and has implemented 

all reasonable safety and security measures. 

Corby Borough Council’s Control room streams a ‘live link’ to Northants Police headquarters 

in Wootton Hall, Northampton via Kettering.  

A number of faulty cameras that have issues with poor night-time clarity, freezing or lagging 

on the system have been identified by the maintenance contractor as old analogue cameras 

and are needing to be replaced. There are 56 of these analogue cameras and as detailed in 

section 3, the current budget allows for the replacement of 15 analogue cameras. The 

additional funding of £70,000 would enable the replacement of 35 cameras and remedy the 

issues. 

This would leave 6 analogue cameras on the fibre link to Danesholme and Oakley Hay and 

would be reviewed in the following financial year. This requires further assessment due to the 

lack of line of sight to Grosvenor House. All other remaining cameras are IPC and have either 

been replaced through this year’s budget or in the previous recent years through other capital 

upgrade works. 

Given the vital importance of the CCTV service contributing to the safeguarding of Corby 

residents, and to ensure longevity to the current infrastructure, this report seeks committee 

approval for an additional £70,000 capital budget, to be drawn from reserves, to replace the 

remaining 35 analogue cameras with digital cameras.  

Please note this report does not include any Section 106 budgets or works. 

 

3. Finance/ budget 

Please see below the budget for maintenance works and capital improvements: 

Details Amount 

Annual maintenance budget 
2020/21 

£35,670 

Underspend from annual 
maintenance budget for 
2019/20 

£27,701 

Capital spend for works, 
remaining 

£40,000 

Total £103,371 
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Please see the below spend against this budget so far: 

Details Amount 

Maintenance for October 2020 – March 2021 £4,750 

Commitments to remedy faults  £27,747 

Quotes for improvements works (capital spend) £41,000 

Total £73,497 

Budget £103,371 

spend £73,497 

Remaining £29,874 

 

The remaining £29,874 will be spent on replacing 15 analogue cameras for IP ones. 

4. Options to be considered 

 

a) Continue to operate the analogue camera system.  

 

b) Additional investment of £70,000 for the replacement of the remaining 35 old 

analogue cameras to IP cameras 

 

5. Issues to be taken into account: - 

 

Policy priorities 

The proposal is consistent with the following Corporate Plan ‘One Corby Objectives’: 

 

1. Objective 1- Promoting healthier, safer & stronger communities to reduce crime 

and the fear of crime. 

 

Financial 

Replacement of 35 analogue cameras to digital at a cost of £70,000. New equipment will have 

a manufacturer’s warranty should any defect occur in the first 12 months so it is unlikely that 

additional costs will be incurred. This should also reduce costs of ongoing maintenance as 

older cameras and encoders are more likely to fail. The proposal would draw on the Council’s 

reserves to fund the works.  

 

Risk 

Should the system not be maintained and upgraded then we may be at risk of a cyber-attack 

and a breach of Data Protection.  

 

Legal and Data Management 

There is a robust framework (Borough Council’s Code of Practice) in place for accessing, 

sharing, and disposing of information.  

 

Performance Information 

Working systems will ensure operatives can respond to requests increasing positive results 

and confidence in our system. 
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Best Value 

Ensuring investment so that systems are working, and current demonstrates that the Council 

is striving to continuously improve and offer value for money. 

 

Human Rights 

This supports our commitment to the Act and shows that we are taking positive steps to ensure 

services are compliant. 

 

Equalities 

An initial Equality Impact Assessment has been completed relating to this proposal and no 

negative impacts are identified. 

 

Sustainability 

The bid for additional funds is a one-off and once works have been completed then on-going 

maintenance costs are likely to be reduced. 

 

Community Safety 

The benefits to the community, economy, and society by ensuring our systems are compliant 

and secure will increase confidence, provide reassurance to residents and visitors, aid the 

Police in investigating crimes and support intelligence, and support the countywide strategies 

of the Northamptonshire Police, Fire and Crime Commissioner (OFPCC) – Police & Crime 

Plan. 

 

6. Conclusion 

 

The upgrade works can be completed in this financial year (2020-21) and will ensure that 

going into Unitary all cameras are of a similar type and quality and that the system is current 

and of a standard to be able function as was intended, is also secure and compliant. 

 

7. Recommendation 

 

The Committee: -  

 

(i) Approve additional investment of £70,000 for the replacement of the remaining 35 

old analogue cameras to IP cameras 

 

 

Background papers 

None 

 

External consultation 

None 

 

List of appendices 

None 

 

Officer to contact 

Antonia Malpas 

Safer Corby Manager 


