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Open Decision Item  

 

One Corby Policy Committee  1st December 2020 

 

Budget Monitoring 2020/21 – General Fund, HRA and Capital Programme 

 

SYNOPSIS  

This report sets out the income and expenditure forecasts for the year in relation to the General 
Fund, the Housing Revenue Account (HRA) and the Capital Programme based on April to 
September expenditure.  Where there are potential overspends, other than those related to 
the Coronavirus, action plans should be provided by the relevant Heads of Service to bring 
expenditure back into line with budget. 

 
1. Background Details 

In line with corporate budgetary control procedures, reports on the latest financial forecasts 
for 2020/21 in relation to both revenue and capital programmes are brought to this 
committee on a quarterly basis. This is the second report for 2020/21, and represents a 
full year forecast based on the period April to September.  

2. Report 

General Fund Revenue 

The General Fund shows an overspend of £729k, as compared to £1.2m at the end of 
Quarter 1. This is almost entirely due to lost income as a result of the Coronavirus. The 
gross pressure from this is £2.1m and this has been partially offset by 4 tranches of 
government funding that we have so far received that total £1.4m. The £729k will need to 
be met from reserves and this amount could reduce by a further £570k if our submission 
for lost fees and charges income is successful. 

The predicted overspend does not take account of the current lockdown or any future 
potential government funding announcements.  

There is also a significant reduction in Council Tax and Business Rates income collection 
rates. However, this will be a cost in 2021/22 since this is how the technical treatment of 
income for these areas is accounted for. 

There are several projected over and underspends and these are broken down by Service 
Level in Appendix A. The key points to note are as follows: 

• Chief Executive - the overspend is a combination of vacant salary savings, member 
allowances savings and the early termination costs of the former Chief Executive. 
 

• Neighbourhood Pride – the underspend is a combination of salary and fleet savings. 
 

• Planning Services – the underspend is largely made up of additional income of £572k 
for planning consents, pre application and planning fees. There is also a carry forward 
of £50k for special projects that is unlikely to be spent. There are net costs of £98k of 
agency fees over and above the corresponding salary savings. 
 

• Environmental Services – the overspend is mainly from the net additional costs of 
agency staff to cover vacancies. 
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• Culture & Leisure – aside from a pressure of £70k for utilities at the pool, the overspend 
is entirely from the net income shortfalls at Lodge Park Sports centre and the Pool as 
a result of the Coronavirus. As stated above, there is likely to be some additional 
government funding to come forward in respect of this although this cannot be 
guaranteed at this stage. 
 

• Corporate Services - the overspend represents the additional cost of net agency costs 
over and above salary savings from vacant posts. 
 

• CB Property – whilst there are net salary savings of £110k, there is a shortfall in income 
for both car parks and the property lettings of £1.1m. This assumes a fall of around 
50% for car park income and 10% or property rentals. The shortfall in income could 
easily increase as the year continues. 
 

• Human Resources – the underspend relates to maternity savings. 
 

• Other/Covid - £140k has been spent on coronavirus expenditure. We have received 3 
tranches of government funding towards this and other budget pressures that so far 
total £1.4m. Whilst we are expecting further awards, they cannot be quantified at this 
stage. 
 
There are also further pressures in relation to Council Tax income and Business Rates 
income. However, these will be pressures in 2021/22 as this is how this income is 
accounted for. 

 
Housing Revenue Account 

The HRA shows a projected overspend of £404k, at the end of September, as compared 
to an overspend of £402k at the end of June, against a gross budget of £23m. 

 
There are several projected over and underspends and these are broken down by Service 
Level in Appendix B. The key points to note are as follow. 

• Responsive Repair/Pre-Planned Maintenance – the underspends are a combination of 
net salary, materials and contractor savings. 
 

• General Management – whilst there are £171k of salary savings, including the vacant 
Head of Housing post, there are also significant homelessness pressures. The 
expected overspend for the year is £210k. This has been netted down by allocating 
£95k of a £326k homelessness grant. The remaining £231k of this unspent grant has 
been allocated for other homelessness initiatives. 
 

• Community Services/Emergency Alarm – the overpend relates to additional overtime 
payments. 
 

• Communal Flats - the underspend is for salary savings from vacant posts. 
 

• Other/Technical – a bad debt provision for a 3% or £620k reduction in rental income is 
allowed for as a result of the Coronavirus. This is partially offset by reduced borrowing 
costs of £216k. 
 

• Income – the projected rental shortfall is a combination of higher than expected voids 
and the delays in the new build programme.  
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Capital Programme 

A breakdown of the latest capital programme for 2020/21 and expenditure to the end of 
September is shown in Appendix C.  

Whilst no adverse variances are being reported within either the Housing Revenue Account 
or the General Fund capital programme at this stage, there is a significant overall 
underspend. Only £1.2m of the £12m HRA capital programme has so far been spend and 
only £126k of the £2m General Fund capital programme has so far been spent. 

In addition, £2m of the £5m one off schemes, approved in November 2018, and carried 
forward into this year’s budget, is still to be spend.  

The following additions to the capital programme are being requested, all of which are 
externally funded: 

Disabled Facilities Grants    110,451 

S106 Funded Cycle and Pedestrian Works 800,000 

S106 Funded Play Areas    2,160 

S106 Funded CCTC Little Stanion  5,070 

S106 Funded CCTC Priors Hall   33,848 

S106 Funded CCTC Weldon   17,331 

3. Options to be considered (if any) 

This report demonstrates that both the General Fund and the Housing Revenue Account 
are showing underspends against the budget at this stage. 

4. Issues to be taken into account:- 

Financial/Risks 

This report considers the key risks and financial issues in some detail. 
  
Legal 

There is a statutory requirement to maintain revenue balances on both the General Fund 
and HRA. 

Performance Information 

Financial performance should be considered in the context of levels of performance 
achieved in delivering services. 

Best Value, Community Safety, Human Rights, Equalities, Sustainability 

There are no issues in relation to these arising directly from this report. 

5. Conclusion 

This report shows overspends of £729k for the General Fund and £404k for the HRA. The 
overspends are almost entirely due to the Coronavirus and will need to be met from 
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reserves. Whilst further government funding may be forthcoming it cannot be guaranteed 
at this stage. No major adverse variances are currently being shown for the capital 
programme although there is a significant risk that it will be underspent. 

 
A robust approach to budgetary control continues with further scrutiny being applied during 
the financial year.  A number of variances that have so far been identified will continue to 
be monitored during the course of the year with Heads of Service continuing to work up 
action plans to contain any potential overspends within their service areas wherever 
possible.  

6. Recommendations 

The Committee:  

i) Note the financial position of the General Fund, the Housing Revenue Account and the 
Capital Programme contained in this report; 

ii) Instruct the relevant Heads of Service/Directors and the Director of Corporate Services to 
continue to review all areas of expenditure within the General Fund and the Housing 
Revenue Account with a view to minimising any overspend; and  

iii) Approve the changes to the capital programme as detailed in the Capital Section above. 
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Adrian Sibley, Director of Corporate Services, Ext. 4125  


