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Special Full Council 17th July 2013
 

Audit Report 
 

Synopsis 
The purpose of this report is to give Members the opportunity to discuss the Audit 

Commission’s Report by KPMG on “The Council’s Arrangements for Managing Capital 
Regeneration Projects 2010/11” (the Audit Report) and to agree actions upon that Report’s 

recommendations. 

1. Relevant Background Details  
1.1 The Audit Report was released by KPMG on the 18 June 2013.  The Report looks at 

the Council’s management of four of Corby’s regeneration projects:  the Corby Cube, 
Kingswood, the sale of St James’ land and Rockingham Triangle. 

 
1.2 The Report was issued in the Public Interest under Section 8 of the Audit Commission 

Act due to the scale of the cost involved, the significance of the findings and the high 
level of interest shown by the public in the subject matter.  This requires the Council to: 

 
• consider the Report at a Council meeting, in public, within one month of its receipt; 
• publicise, in advance, the Council meeting and the reason for it; 
• publicise after the meeting the decisions taken. 

 
1.3 Since the Report’s release it has been displayed on the Council’s website, hard copies 

have been available for the public upon request, and all Members have received hard 
copies. A copy of the Report’s Summary, Structure and Main Conclusions are attached 
at Appendix 1. 
 

1.4 This report to Full Council does not repeat the contents of the Audit Report, it 
comments on the Report’s findings and details actions proposed, and already 
undertaken, on the Report’s recommendations, for Member’s consideration and 
approval.  Members are however encouraged to discuss the Report’s contents and 
express their own views. 

2. Report 
2.1 The Audit Report is critical of the Council’s arrangements for managing four of its major 

regeneration capital projects, the Cube, St James, Kingswood and Rockingham 
Triangle.  The checks and balances that should have alerted the Council to project 
failings did not operate as they should have.  This is a matter of great regret. 
 

2.2 In the Auditor’s view the Council may have as a consequence made decisions contrary 
to law as well as its own policies and procedures.  Expert legal advice has been sought 
on the specific issue of the disposing of the land at St James at an undervalue contrary 
to Section 123 of the Local Government Act 1972.  That advice will be available at the 
Full Council meeting. 

 

 

 



039  2 

2.3 The Auditor concludes that the Council needs to take immediate action to improve its 
governance arrangements including: 

 
• how Member’s fulfil their role; 
• the way the responsibilities of chief officers are fulfilled; 
• compliance with legal requirements; 
• compliance with the Council’s own policies and procedures. 

 
2.4 The Auditor does however acknowledge that the Council has improved during 2012 in 

that: 
 
• its external loan debt has reduced to £37.9 million from a high of £47 million in 

2011/12; 
• the council has taken actions to improve arrangements, ie acting on the Cube 

Scrutiny Review, commissioning an external financial health check, an external 
review of Kingswood, and setting-up a voluntary Improvement Board. 
 

2.5 The report is structured around themes, eg Governance arrangements, Project 
Management; and its Recommendations are based upon those themes.  A full list of 
those Recommendations are given at Appendix 2.  Also shown in italics are the 
proposed actions, and actions already taken or underway, by the Council in respect of 
the Recommendations. 
 

2.6 The proposed actions etc in Appendix 2 are intended in large to improve and add to the 
checks and balances on the Council’s governance generally and specifically in respect 
of major capital projects.  They also positively respond to all other Audit 
Recommendations in respect of the roles and actions of Members and senior officers, 
Council policies and procedures, financial management, project management, and use 
of professional advice.  Responsibility for implementation of the actions across the 
board rests with Members and Officers both individually and collectively. 

3. Issues to be taken into account:- 
Legal  
The report requires adherence to the Council’s Constitution, Financial Rules and Contract 
Standing Orders. 

Financial 
The council has already taken action prior to the publication of this report to ensure that it 
safeguards the public money it is responsible for.  The responses to the recommendations 
appended to this report show that the Council is doing what it can to ensure that similar 
circumstances do not arise in the future. Examples of work already undertaken are: 

• A financial peer review; 
• Financial Officers are involved in projects early on to ensure there are robust controls 

on projects; 
• Capital project financial monitoring are judged against the whole life cost of the 

project. 

Performance Information, Best Value, Human Rights, Equalities, Sustainability, 
Community Safety 
None directly from this report. 
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4.    Conclusion 
Whilst the four projects reported upon have brought very real benefit to Corby residents they 
have been implemented in the Auditor’s view “at the expense of good corporate and financial 
governance”. 

Difficult lessons have been learnt, and continue to be, by the Council as a whole. 

Steps already taken by the Council to address issues raised by the Audit Report are 
acknowledged as being appropriate and successful.  More however requires to be done and 
the new actions given in Appendix 2, recommended for Members approval, will continue to 
improve the Council.  They will help us fulfil our ongoing regeneration and growth aspirations 
within robust governance arrangements.   

Corby remains a place of great ambition and the Council will continue to work hard to deliver 
the improvements local people want to see across the Borough. 

5. Recommendation 
i)  that the new actions recommended in Appendix 2 be approved. 

  

 Background Papers 
Audit Report 

List of Appendices 
Copy of “The Council’s Arrangements for Managing Capital Regeneration Projects” 

Appendix 1 - Report’s Summary, Structure and Main Conclusions 

Appendix 2 – Response to Audit Commission’s Recommendations  

Officer to Contact 
Norman Stronach, Chief Executive 

T:  01536 464156 


