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Grants Committee 14th September 2016
 

Appeals Procedure – Grants Committee 

 
SYNOPSIS BOX 

For Members of the Grants Committee to consider its response to the introduction of a formal 
Appeals Procedure. The views of the Committee would be included in the report to be tabled 
to One Corby Policy Committee for determination of the Appeals Procedure. 

1. Relevant Background Details  

Full Council at its meeting on 25th August 2016 agreed to the creation of a new standing 
committee whose main purpose was to determine requests for the award of Council grant 
monies to individuals or groups involved in community, voluntary or charitable works.  In 
discussion of this item, it was suggested that the Committee may benefit from the 
introduction of an Appeal Procedure, in order that those dissatisfied with the Committee’s 
decision on a grant application may have some recourse should they feel that the Council 
has potentially been guilty of maladministration in its handling of the application. 

2. Report 

The award of grant monies by the Council is a discretionary action. Except where the Council 
has received grant monies for specific statutory purposes, the allocation of grant monies is a 
matter of local choice. The Council is under no statutory obligation to allocate monies for the 
award of grants for voluntary, community or charitable purposes. 

The sum of money allocated for grant awards is finite and determined by Full Council each 
year as part of the normal budget-setting process. Council is at liberty to increase or 
decrease the amount it allocates as it feels appropriate, however there is a general obligation 
on the Council where it is considering a reduction in the level of grant monies to ensure that 
an assessment is made as to what impact this may potentially have on a section or sections 
of the local community. 

Statutory determinations of the Council e.g. planning and licensing, have a formal appeal 
procedure that can be followed by applicants dissatisfied with the Council’s decision on their 
application. The award of grant monies is a matter of local choice where Members need to 
balance the validity and desirability of grant applications with the finite budget set each year. 

In addition, the Council has a more specific obligation to certain organisations (deemed Core 
Bodies) which are wholly or partially reliant on Council aid for their operation. The process for 
determining the Core Bodies and the level of grant support provided is well-established and 
thorough. 

In drawing-up the draft Appeals Procedure officers were mindful of the following factors:- 

 This is a discretionary service; 
 The Grants Budget is finite and unfortunately may not be able to meet all of the 

requests it receives; 
 That the decision reached by Committee is done so in an open, public meeting and 

subject to public scrutiny; 
 That the Committee operates within an approved Grants Policy, which is set by 

another independent body (One Corby Policy Committee); 
 That any appeal submitted under the Appeal Procedure should be about process 

and based on objective criteria;  
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In drawing-up the draft Procedure, officers have considered what criteria the Local 
Government Ombudsman would use to determine whether a Council decision was potentially 
“unsafe”. They would focus on process and that any approved Council policy had been 
adhered to in reaching a decision. It would not be their role if for example there was £1,000 
in the budget, that Organisation A was awarded it, that Organisation B was awarded it, or 
indeed that the £1,000 was divided equally. There concern would be that the decision 
reached was open and transparent, that due process had been followed and that Policy had 
been adhered to. It would not be their role to supplement themselves as decision makers. 

In quasi-judicial functions there are alternative decision makers e.g. for planning the Planning 
Inspectorate, for licensing the magistrates’ court. The award of grants is discretionary. That is 
not to say that the Council is not obliged to follow rules, but as long as its decision making is 
“safe” then it is free from successful challenge. 

The proposed Appeal Procedure suggests that the Monitoring Officer is the recipient of any 
submitted appeal. It would be his/her role to assess the grounds of the appeal against the 
agreed criteria for appeal included within the Procedure. If it is determined that the original 
decision was “unsafe” then a re-run of the application could be implemented. A successful 
appeal under this procedure does not guarantee a different outcome, however clearly 
something would need to have been ignored, misinterpreted or breached Council policy or 
process for an appeal to be upheld. 

3. Options to be considered (if any) 

i) maintain the status quo, i.e. do not operate an Appeals Procedure; 
ii) Introduce an Appeals Procedure based upon the suggestion contained in this 

report and Appendix A; or 
iii) Refer the matter back to officers to re-submit a revised Procedure for 

consideration, incorporating comments made by Members of the Committee. 

4. Issues to be taken into account:- 

Policy Priorities  

Themed grant priorities change to keep in line with One Corby priorities making it is easy to 
demonstrate clear links to corporate policy. This includes the Council’s Single Equality 
Scheme. 

Financial  

There would be no direct additional costs associated with any of the three options detailed 
above. There would be no additional Special Responsibility Allowance allocated to the Chair 
at this time. 

The Grants Budget for devolved, core and small grants is £236,310.  This includes Devolved 
£113,810, Core £98,500, Small Grants £10,000, Arts Grants £4,000 and Health Grants 
£10,000 (of which £5,000 is partnership funding with NHS Corby Clinical Commissioning 
Group. The budget for Discretionary Rate Relief is £32,000. 

The Committee if established would have delegated authority to administer the Council’s 
award of grants within the budgets agreed by Full Council and the Policy agreed by the One 
Corby Policy Committee. 

Risk 

There are no discernible risks regarding which mechanism is agreed by Council for the 
award of grant. The Grants Policy will continue to be determined by One Corby Policy 
Committee. This Policy is adhered to in decision making. 

Legal 

The Council is required to ensure it has a transparent process and policy in respect of 
determining the level of grant subsidy to any community group. Grants awards will be in 
accordance with the Council’s powers and duties, and subject to recipient’s agreement to 
Corby Borough Council grants conditions which will be reported at the appropriate time.   
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Performance Information  

Grant support above £500 requires groups and organisations to provide information to the 
Council to ensure the funding provided has been allocated and spent as proposed. This 
includes details of expenditure, income and annual reports. 

Equalities 

The purpose of this report is purely administrative in establishing the Council’s decision 
making structure for the award of grants. The committee if established would be subject to 
the approved public participation procedure. 

As with the current arrangements, Members in determining applications would complete an 
equality questionnaire to ensure that “due regard” is given to the Equality General Duty of the 
Council. 

Sustainability, Community Safety & Best Value 

None. 

5. Conclusion 

Whilst officers have forwarded a potential Appeals Procedure for consideration by Members, 
it should be noted that this is at Members request. Officers are not suggesting that the 
Committee is obliged to introduce an Appeals Procedure, only that the draft attached as 
Appendix A may be a model the Council may wish to follow. 

6. Recommendation 

i) That the Committee recommend that the Council approve the Appeals 
Procedure contained in Appendix A for inclusion as an appendix to the Grants 
Policy and this be forwarded to One Corby Policy Committee for ratification. 

 Background Papers 

None 

External Consultations 

None 

List of Appendices 

Officer to Contact 

Paul Goult (Democratic Services Manager) ext 4013 
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Preamble 

The money allocated by Corby Borough Council each year for grants to individuals & 
community organisations is discretionary. The amount of money allocated in total is a matter 
for the Council. There is no statutory level set. However in order to fairly allocate any money 
set aside for Grants, the Council has approved a Grants Policy and associated procedures. 

When determining applications for Grants the Committee must adhere to the approved 
Policy and ensure that applicants have followed the correct application procedure. Ultimately 
it is for the Committee to determine the level of grant allocated or indeed if any grant is 
allocated at all, but in reaching its decision it must comply with the agreed Policy. The 
decision reached must comply with the principles of good decision making and be 
undertaken in a way compliant with the Council’s approved Standing Orders (Rules of 
Procedure), the Council Constitution and law governing committee administration. 

The Policy is determined by a separate committee, the One Corby Policy Committee 
(OCPC). The OCPC agree the Policy document, the Grants Committee determine 
applications within the criteria set by that Policy document. 

Appeal Process 

Written appeal (by letter or email) to the Council’s Monitoring Officer within 10 working days 
of the decision being issued to the applicant. 

The appeal should, when submitted by a group or organisation, clearly include contact 
details for an individual who can act as liaison on behalf of the said group or organisation. 

The appeal should detail the reasons for the appeal (grounds of appeal). 

The determination of the appeal by the Monitoring Officer is final; there can be no further 
appeal to Corby Borough Council on that item. 

The individual, group or organisation submitting the appeal should not attempt to lobby or 
influence the Monitoring Officer or any Elected Member whilst the appeal process is 
underway. 

In the event that the Monitoring Officer has a personal & prejudicial interest in an appeal 
case, he/she will delegate responsibility for considering the appeal to another senior Council 
officer (Head of Service or above). 

Grounds for Appeal 

Examples of this may include – 

 Summons and/or agenda not published correctly 
 Failure to comply with the approved Public Participation Procedure 
 The Committee was inquorate at the time it voted and reached a decision 
 One or more Members determining the grant application were ineligible to do so 
 A Member or Members of the Committee failed to make a Declaration of Interest 

where they had a personal & prejudicial interest and participated in determining the 
application 
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 The Committee made a decision outside of the approved Grants Policy i.e. failed to 
take the Policy into account and/or included something not in the Policy when 
reaching its decision 

 The decision of the Committee was incorrectly recorded 
 The Committee were not presented with all of the relevant facts submitted by the 

applicant as included on the completed grant application form 

Remedies 

If the Monitoring Officer determines that there has been potential maladministration and that 
the decision of the Committee was potentially unsafe, he/she will instruct that the Committee 
reconsider the application at its next scheduled meeting. If the application is time-critical, and 
this can be evidenced, the Monitoring Officer will instruct the Proper Officer to call a Special 
meeting of the Grant Committee to reconsider the said application. 

If a grant application is subject to a rehearing, the previous decision reached will be 
considered null and void. Neither the original decision, nor the result of the appeal, will be 
taken into account by the Committee when reconsidering the application. The Committee will 
reach its decision based upon the presentation before it and any representations made. This 
second decision may be the same as the original, or may differ, that is a matter for the 
Committee to determine. 

The Monitoring Officer is not empowered to determine any grant application him/herself, only 
that the Committee’s original decision may be challengeable and that the application should 
be considered again. 

Once the Appeals procedure has been exhausted, the appellant if still dissatisfied will be 
reminded of their right to complain to the Local Government Ombudsman if they feel that the 
Council has failed to follow their own approved procedures. 

 

September 2016 
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