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One Corby Policy Committee 3rd December 2019 
 

A43/Steel Road Marginal Viability Fund Bid 
 

The purpose of this report is to advise of a successful Marginal Viability Fund bid via the 
Housing Infrastructure Fund (HIF), and to seek agreement to procure the services of 
Northamptonshire Highways to undertake an option feasibility assessment. 

1. Relevant Background Details  
In June 2017 the Secretary of State for Communities and Local Government launched HIF.  
The funding is government capital grant and will be awarded to local authorities on a 
competitive basis.   

Corby Borough Council work in partnership with the North Northamptonshire Joint Planning 
Delivery Unit, KBC, BCW and ENC to submit a range of bids across the respective area.  

One of CBC’s bids into the Marginal Viability Fund related to works required by the Priors Hall 
Sustainable Urban Extension at the A43/Steel Road junction. This bid, which was for circa 
£3.97m, has been successful in principle and we have been working with Homes England to 
develop the bid documents and proceed with the project. 

2. Report 
In order to proceed, and to begin the draw-down of funding, a more detailed design of the 
proposed improvements needs to be developed. Northamptonshire Highways have provided 
a fee estimate (attached), which sets out the cost and timetable for delivery of that design.  

The fee, which comes to £57,409, needs to be agreed to before Northamptonshire Highways 
can commence that set of work. Homes England have identified that should the scheme 
proceed to delivery, CBC would be able to reclaim that money against the £3.97m secured. 

However, should the scheme not proceed beyond the design stage – as a result of the 
mitigation measures proposed being too costly, or the design not deliverable for some other 
reason – CBC will not be able to refund it’s expenditure on this work. 

3. Options to be considered  
There are two options available to CBC at this stage: 

1) Fund the design works 

2) Don’t fund the design works 

Option 1 

CBC agrees to forward fund the design works associated with this project, on the basis that it 
may not recover that expenditure. Through effective project management, in partnership with 
Northamptonshire Highways, we can minimise the likelihood of that occurring – but we will not 
be able to remove the possibility entirely.  

If the Project is able to progress, then CBC will be able to secure circa £3.97m of Government 
funding towards our growth aspirations. This will enable Priors Hall Park to continue to 
contribute positively to our 5 Year Housing Land Supply without pause. 

Option 2 

CBC does not agree to fund the design works. The mitigation measures proposed are linked 
to a trigger point on the existing Outline Permission for Priors Hall Park. This stops 
development from extending beyond 1999 homes. As of 1 April 2019 there were 1137 houses 
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completed at Priors Hall Park and based on current projections the trigger of 1999 homes is 
estimated to be achieved in 2-3 years’ time. 

If the design works are not progressed within the next few months, then Homes England will 
withdraw their offer of funding, and the area will lose the circa £3.97m grant funding – and the 
support to our growth aspirations that it brings. 

The junction mitigation will remain a necessity in terms of the current revised application for 
Zones 2 and 3 at Priors Hall Park; meaning that the costs of its delivery will fall into the 
negotiations around viability.  

It may also have implications in terms of Priors Hall Park’s ability to continue to positively 
contribute towards CBC’s Five Year Housing Land Supply. 

4. Issues to be taken into account:- 
Policy Priorities 

The Council’s One Corby Corporate Plan includes ambitious growth plans for housing and 
employment, as well as infrastructure delivery. Securing Government investment in highway 
infrastructure is a key component of realizing those aspirations for the area. 

Financial  

The £57,409 cost of the design works advised by Northamptonshire Highways can, provided 
the project progresses to delivery, be met by the Funding Award from Homes England. Should 
the highways modelling or design work conclude that the scheme is not deliverable, then the 
£57,409 cost would not be recoverable. 

It has been agreed that £10,000 of this fee can be underwritten from the Large Sites Capacity 
fund held by the NNJPU 

Risk 

The risk associated with the decision lies largely on the financial side; that CBC will not be able 
to recover the expenditure from the Marginal Viability Fund should the scheme not progress 
beyond the design stage. 

There is also a reputational risk associated with the decision; Homes England have advised 
that we need to progress swiftly, and if NCC and CBC cannot agree on how the work is to be 
funded, it may detrimentally impact on our relationship with Homes England in terms of future 
funding opportunities. 

Legal & Data Management 

CBC will own the design work if completed, which will mean we have a greater degree of 
involvement in the delivery of the scheme. 
Performance Information  

CBC’s performance in terms of housing delivery may be negatively impacted upon should this 
project not progress. 

Human Rights 

There are no human rights-related impacts associated with the decision. 

Equalities 

There are no equality-related impacts associated with the decision. 

Sustainability 

The project aims to improve the highway network around Corby so as to enable the delivery 
of the major growth set out within the adopted Joint Core Strategy (2016). It is an important 
element in the facilitation of the Priors Hall Park Sustainable Urban Extension, as well as the 
broader growth agenda across North Northamptonshire. 
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Community Safety 

The enhanced design at the A43/Steel Road and surrounding junctions will deliver improved 
traffic flows as well as pedestrian and cycle improvements. 

5. Conclusion 
The A43/Steel Road Project is an important component in CBC’s growth aspirations – 
facilitating the delivery of a 5,100 home sustainable urban extension and enabling improved 
transport links through North Northamptonshire. 

Though there is a risk that the cost of the design works will not be recoverable through the 
Marginal Viability Fund grant awarded in principle; that risk can be partially mitigated through 
focussed project management by both CBC and Northamptonshire Highways. 

6. Recommendation 
The Committee:- 

If) Agree that Corby Borough Council instruct Northamptonshire Highways to undertake the 
design work, so that the project can proceed to the next phase. 

  
 
 Background Papers 

Fee Proposal (attached) 

External Consultations 
None 

List of Appendices 
Fee Proposal from Northamptonshire Highways 

Officer to Contact 
Alex Jelley, Planning Consultant, Tel 07519747779 

Iain Smith, Head of Planning and Environmental Services, Tel 01536 464061 
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Memo 
FROM Brian Smith DATE 14 October 2019 

TO Ian Smith 
Corby Borough Council 

CC Alex Jelley 
Alpine Planning Limited 

SUBJECT Addendum to A43 Study, Steel Road Roundabout– Fee Estimate 

 

We are pleased to provide this fee estimate to undertake an option feasibility commission in 
the area shown in attached plans; 

Phase 1a - Modelling 

Based on the 2031 forecast scenario from the Northamptonshire Strategic Transport Model 
(NSTM) assess the effect of closing one arm of the Steel Road Roundabout. 

Phase 1b - Engineering 

Develop engineering solutions to the mitigation required based on the modelling output.   
These solutions to be produced as feasible design options with an associated budget cost, 
investigating to an appropriate level, risks to costs associated with each option.  

Fee (All figures are VAT Exclusive) 

The estimated total cost of the work and inclusive of the KierWSP project management 
(modelling only, Phase 1a) is shown in the schedule below. 

 

Phase 1a 10,244.00 

Phase 1b 47,165.00 

Total 57,409.00 

 

In the event that further work is required, which would increase the value of the works by 
more than 10%, the council will be informed prior to any further work being carried out. NCC 
reserve the right to invoice for the full value of works undertaken. 

Programme 

On the assumption that instruction to proceed is given by 31 October 2019 for both Phase 1a 
and 1b, the following is an indicative draft programme to complete the commission.   
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Task Name % Complete Duration Start Finish 

Pre Commission 8% 13 days Mon 14/10/19 Wed 30/10/19 

   Supply Fee estimate 100% 1 day Mon 14/10/19 Mon 14/10/19 

   Receive Purchase Order 0% 6 days Tue 15/10/19 Tue 22/10/19 

   Receive HSC 0% 4 days Wed 23/10/19 Mon 28/10/19 

   Issue Form A B 0% 2 days Tue 29/10/19 Wed 30/10/19 

Commission 0% 99 days Thu 31/10/19 Fri 27/03/20 

   Inception Meeting 0% 0.5 days Thu 31/10/19 Thu 31/10/19 

   Modelling 0% 20 days Thu 31/10/19 Thu 28/11/19 

   Prepare Mitigation Options 0% 25 days Thu 28/11/19 Tue 14/01/20 

   Progress Review Meeting 0% 0.5 days Tue 14/01/20 Tue 14/01/20 

   Prepare Draft Reports 0% 20 days Wed 15/01/20 Tue 11/02/20 

   Review Meeting 0% 0.5 days Wed 12/02/20 Wed 12/02/20 

   Prepare Cost estimates 0% 20 days Wed 12/02/20 Wed 11/03/20 

   Finalise Reports 0% 8 days Wed 11/03/20 Mon 23/03/20 

   Final Review Meeting 0% 0.5 days Mon 23/03/20 Mon 23/03/20 

   Publish Reports 0% 4 days Tue 24/03/20 Fri 27/03/20 

 

The review meetings will be conducted by Highways Development Management Engineers. 

 

 

Brian Smith 

NNJPDU Support 

Northamptonshire Highways 
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