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Audit & Governance Committee 
Wednesday 8 May 2013 
At 7:00 pm in the Council Chamber, Corby Cube, George Street, Corby. 

Present: - Councillors Addison (Chair), Caine, Butcher, Chaudhury, Eyles and Stanbra 

39. Apologies for Absence 
Apologies for absence were received from Cllr McKellar.   

40. Declarations of Interest 
Members were asked to declare any personal interests they may have in the business to 
be discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature 
of any interest, and whether they intended participating in the relevant agenda item.  No 
such declarations were made. 

41. Minutes of previous meetings 
The Committee was requested to approve the minutes of the meetings held on Wednesday 
21 November 2012 and 20 March 2013, copies of which had been circulated. 

RESOLVED that:- 
The minutes of the meetings held on 21 November 2012 and 20 March 2013, copies of 
which had been circulated, be agreed as a correct record. 

42. Corporate Performance 
Members received a report detailing the Council’s performance against a group of 29 
performance indicators selected by Senior Management Team as being the business 
critical measures in their respective areas.   

The current Performance Matters report showed the position from April 2012 to February 
2013. 

Currently, 15 indicators were on or above target, seven having improved their position, four 
had remained static and four had deteriorated.  Five indicators currently showed a negative 
variance of less than 5% and seven showed a negative variance of more than 5% with five 
showing an improved position and two deteriorating.  Two indicators could not currently be 
determined as monitoring data remained outstanding due to adverse weather conditions.  
These indicators related to litter and graffiti and would be updated as soon as possible. 

Page 2 of the Performance Matters report showed a Direction of Travel Comparison Chart, 
including a trend line. 

The following queries/responses on specific measures were noted: 

• HR1 (Sickness Absence) – the reason for recent increases in sickness absence 
was queried and it was confirmed this was mainly stress related.  Discussions had 
taken place on combating increased levels of sickness and the Chair asked for 
volunteers to sit on a working group to review performance and policies before the 
next meeting.  Cllrs Stanbra, Butcher and Eyles were nominated. 

• Queries were raised on indicators where no comment was included, even when 
performance was deteriorating.  It was explained that where indicators were within 
target the decision had been made that comments were not necessary. 

• EQ 19 Fly-tipping – it was asked if this was a greater problem for some areas than 
others and whether there was anything the Council could do to alleviate this, eg 
providing a skip once a month.  It was felt that affordability may be an issue for 
some residents since the introduction of charges for collection of bulky items.  The 
Policy & Strategy Officer said that where use of skips had been tried previously it 
had tended to increase fly tipping due to capacity and raised expectations.  He also 
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explained that poor performance could be partially down to Corby being more 
rigorous than other areas in recording incidents. He would discuss the issues 
further with colleagues.   

RESOLVED that: 
i) The contents of the Corporate Performance report be noted; 

ii) Cllrs Butcher, Eyles and Stanbra be appointed to the sickness working group. 

43. Contract Standing Orders 
Members received a report detailing proposed revisions to the Council’s Contract Standing 
Orders which formed part of the Constitution.   

The approved Standing Orders were out of date, particularly in relation to changes in the 
staffing establishment and had been subject to a ‘light touch’ review to address these 
issues, to be followed by a more detailed review later in the year once Procurement staffing 
issues had been resolved. 

No significant changes in procedures or practice had been made at this stage.  Terms of 
Reference had been drafted for the Procurement Gateway Group (PGG) and were 
circulated for approval.  This was an officer group established some years previously to 
advise and guide contracting officers when preparing tenders or seeking general 
procurement advice.  

Comment was made that the threshold of £10k for one quote seemed quite high and it was 
confirmed this would be fed into the full review.   

It was also asked if select list procedures were written down and it was suggested that a 
central register would be better than a variety of officers holding information.  It was 
explained that arguments could be made both for and against central registers. Past 
experience had shown that there were significant risks where one officer was responsible 
and failed to keep adequate records.  

It was asked when staffing issues would be resolved and it was confirmed that various 
options were being considered but the Policy & Strategy Officer was acting as Procurement 
Officer in the meantime.   

RESOLVED that: 
The revised Contracts Standing Orders, including the Terms of Reference for the 
Purchasing Gateway Group, be recommended to Council for approval. 

44. Update to Financial Rules 
The report before Members presented the updated Financial Rules for approval to go 
forward to Full Council. 

It was good practice to review and update these rules regularly.  The changes were mainly 
minor and related to officer titles and names, with the addition of an External Funding 
Protocol and an increase in the petty cash float limit from £50 to £100. 

RESOLVED that: 
The updated Financial Rules, including the external funding protocol, be recommended to 
Council for approval. 

45. Risk Management – 2013/14 Monitoring Report 
The Corporate Services Director presented a report advising Members of the Council’s 
current most significant risks as part of good governance arrangements. 

The purpose of the work around risks was to: 

• Create greater member awareness of the risks; 
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• Provide a platform for members to challenge and debate issues around risk; 
• Identify and share ownership with members on the key risks to the Council. 

The risk matrix was set out at Appendix 1 and Appendix 2 listed the actions being taken to 
manage and mitigate risks as far as possible. 

Comment was made that, where risks were listed as ‘accepted’, there may be elements of 
control and it would be useful to have a further appendix on these risks which provided 
more detail.  This would be followed up for the six-monthly update report. 

It was asked if the Council was receiving New Homes Bonus and it was confirmed that 
funding was being received and would amount to £1.6m in the current year.  The concern 
was that the general fund was too reliant on this funding which could be cut at any time. 

RESOLVED that: 
i) The risks shown in Appendix 1 be noted; 
ii) The Remedial Action Plans identified in Appendix 2 be agreed.  

46. Close of Meeting 
Meeting closed at 7.40 pm. 


