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One Corby Policy Committee 
Tuesday 6th February 2018  
At 7:00 pm in the Council Chamber, George Street, Corby. 
 
Present: - Councillor T Beattie, Eyles, Beeby, Latta, Addison, Elliston, Pengelly, P 

Beattie, Watt, McEwan & Watts. 
 

74.  Apologies for Absence 
 
Apologies were received from Councillor Sims & McGhee. 
 

75.  Declarations of Interest 
 
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether this was prejudicial or non-prejudicial, the nature of any 
interest, and whether they intended participating in the relevant agenda item.  

Councillor Pengelly declared a personal and prejudicial interest in relation to the report on 
Hackney Carriage Plate Availability and the report on Repairs for Stephenson Way 
Community Centre. 
 
Councillor McEwan declared a personal and non-prejudicial interest in relation to the report 
on the Golf Course. 
 

76.  Minutes of the Previous Meeting 
 
The minutes of the meeting held on 9th January 2018 had been circulated. 
 
RESOLVED that:- 
 
The minutes of the meeting held on 9th January 2018 be approved. 
 
(Councillor Pengelly left the meeting at this point) 
 

77.  Hackney Carriage Plate Availability 
 
The report before Committee presented the findings of a survey undertaken by Vector 
Transport Consultancy on behalf of Corby Borough Council. Members were being requested 
to consider whether the number of Hackney carriage plates currently available within the 
Borough was sufficient. 
 
The consultant’s report on the survey of November 2017 concluded that there was a low 
level of unmet demand with some passengers waiting at ranks but there was no evidence of 
any significant unmet demand 

The report advised that the volume of hackney carriages observed to be hired from ranks 
during the 2017 survey was lower than in 2014. The report also advised that there were no 
extensive periods of continuous passenger waiting and no lengthy queues of passengers. 

Analysis of the survey via the Index of Significant Demand showed there was no significant 
Unmet Demand. 

The report concluded that there was no need to increase the number of Hackney carriage 
licenses at this time. A copy of the executive Summary was provided in Appendix 1. 
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The Corby Hackney Owners Association had confirmed that they were supportive of the 
recommendation. 

Officers considered that the report and survey complied with Government guidance and that 
the next survey should be undertaken in 3 years time. 

RESOLVED that:- 
 

i) Option 1 be approved, continue with the current number of Hackney Carriage 
Vehicle Licences issued to be 114. 

 
(Councillor Pengelly returned to the meeting at this point) 
 

78.  Treasury Management Strategy 
 
The Strategy covered the Council’s borrowing and investment strategies and recommended 
an authorised limit of external debt. The Council’s performance against the Strategy was 
reported to the Audit & Governance Committee during the course of each financial year. 
 
The Treasury Management Strategy was based on the Director of Corporate Services and 
EnCor Financial Services view on interest rates and financial / economic environment, 
supplemented with forecasts provided by the Council’s Treasury Advisory service. The policy 
of this Council was the prudent investment of its balances.  The Council would aim to 
achieve the optimum return on its investments in line with proper levels of security and 
liquidity. Details of this strategy were set out in Appendix A of the report.  

As part of reviewing the proper level of security, Appendix B provided an updated 
Counterparty types for approval.  

The Council would invest money in line with Appendix B in order to minimise risks and 
protect taxpayer’s money. Appendix B now also reflected the different types of investment 
options by each type of counterparty.   

Investment and Borrowing strategies generally sought to minimise interest paid and 
maximise interest income to the Council. 

Councillor Watt queried whether the Strategy took into account the potential rise in interest 
rates. Officers confirmed that allowance was made for potential interest rises; in addition 
there was an earmarked reserve to cover any significant rises above assumptions. 
 
RESOLVED that:- 
 

i) The Treasury Management Strategy 2018/2019 be approved; 
ii) The updated counterparty list be approved; 
iii) Prudential Indicators 2018/19 0 2020/21 (including revised prudential indicators 

and boundaries for 2017/18) be approved; and 
iv) The Minimum Reserve Provision (MRP) Policy Statement 2018/19 be approved. 

 
(Councillor Pengelly left the meeting at this point) 
 

79.  Repairs required for Stephenson Way Community Centre 
 
The Committee received a report relating for the need for urgent repairs to the Stephenson 
Way Community Centre to ensure the building was made watertight and to treat problems 
with damp on the ground floor. Whilst management of the Centre was devolved the Council 
were responsible for ensuring these aspects of repair and maintenance. 
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The report recommended drawing-down £18,000 from Reserves to cover the proposed 
repairs. 
 
Councillor Eyles supported the report’s recommendation. It was important that the Council 
maintained its community assets thus allowing the Centre to remain open and maximise its 
ability to be utilised and attract income. 
 
RESOLVED that:- 
 

i) Approval be given for £18,000 to be drawn-down from Reserves to make the 
building watertight and to treat the damp throughout the building. 

 
(Councillor Pengelly returned to the meeting at this point) 
 

80.  Urgent Tree Works in East Carlton Country Park 
 
The Committee received a report regarding the condition of some of the trees within East 
Carlton Park, particularly those where it was suggested required urgent work or removal.   
 
It was estimated that the costs of these works would be £34,000 and it was recommended 
that this sum be drawn-down from Reserves. 
 
Councillor Watts queried whether it was only beech trees that were of concern. Officers 
confirmed that it was a variety of tree types which required attention. 
 
Councillor Watt queried what happened to any felled trees, did the Council retain these. 
Officers confirmed that felled trees were recycled as firewood or utilised by craftsmen. 
 
Councillor McEwan noted that some of the trees identified may be a danger to the public and 
urgent action was required.  It was noted that responsibility for this matter rested with Culture 
& Leisure as the trees were located within the Park; their current budget (£10,000) for tree 
works was spent for 2017/18.  
 
It was further noted that Environmental Services had a budget of £70,000 for other tree 
works and there was a £100,000 reserve budget for tree maintenance. 
 
Councillor P Beattie suggested the Council issue a press statement as soon as possible 
advising the public of the works being undertaken and why.  Councillor McEwan supported 
this suggestion to minimise public concern should they see trees being felled. 
 
RESOLVED that:- 
 

i) Funding of £34,221 from Reserves be approved to complete the detailed Priority 
1 and Priority 2 works identified in the report, with Priority 3 works being 
completed in-house. 

 
81.  Budget Monitoring 2017/2018 – General Fund, HRA and Capital Programme 

 
The report before Committee set out the income and expenditure forecasts for the year in 
relation to the General Fund, the Housing Revenue Account (HRA) and the Capital 
Programme based on April – December 2017 expenditure. 
 
The total General Fund showed an underspend of £535,000 against a gross budget of 
£51m. Appendix A detailed specific forecasts for service areas. 
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The HRA showed a projected underspend of £165,000 against a gross budget of £22m. 
Details were provided in Appendix B. 
 
A breakdown of the latest Capital Programme for 2017/2018 and expenditure to the end of 
December 2017 was detailed in Appendix D. 
 
Councillor Pengelly commented on the addition cost of £139,000 attributed under 
Environmental Services to additional green waste and recycling disposal fees. This was a 
result of additional charges from Northamptonshire County Council (NCC). Councillor 
Pengelly was disappointed by this as the seven district councils had sought to assist NCC in 
meeting its budgetary pressures on waste management, but this assistance had not been 
well-received. 
 
Councillor Watt queried whether there was a “rainy day” fund in relation to the Curver Way 
and Mitchell Road sites in case of unexpected loss of income. Officers confirmed that there 
was no budget provision in 2017/18 as these sites were purchased after the current budget 
was approved. Members would have the option later in the year, when allocating any 
underspend from 2017/18, to allocate monies into a specific reserve. 
 
Councillor T Beattie welcomed the report and thanked all officers for their work in achieving 
targets and working within approved budgets. 
 
RESOLVED that:- 
 

i) The financial position of the General Fund, the Housing Revenue Account (HRA) 
and the Capital Programme contained in the report be noted; 

ii) The relevant Heads of Service/Directors and the Direct of Corporate Services be 
instructed to review all areas of expenditure within the General Fund and the 
Housing Revenue Account (HRA) with a view to maximising the net underspend; 

iii) The changes to the capital schemes as detailed under the Capital Programme 
section within the report be approved; and 

iv) A draw-down of £45,000 from the £100,000 Tree Maintenance Works reserve to 
fund emergency works be approved. 

 
82.  Medium Term Financial Strategy 2018/2019 – 2022/2023 

 
The report set out for approval the Medium Term Financial Strategy (MTFS) to cover the five 
year period of 2018/19 to 2022/23. The Strategy was designed to indicate the future 
direction of the Council’s finances, and to optimise the financial resources allocated for the 
delivery of the Council’s Corporate Plan. 

The report indicated the last few years had seen significant savings being made within the 
Council’s expenditure, particularly in respect of the General Fund. This had been further 
supported by a commitment to growth and a considerable investment in commercial 
property. Whilst the Council continued to face financial risks and a need for investment, it 
had a stronger financial outlook than for a number of years.  

From a housing perspective, the Government’s decision to annually reduce housing rents by 
1% for 4 consecutive years placed a significant pressure on the Housing Revenue Account 
(HRA) and in particular the Capital Programme that the HRA funds. The Council would need 
to have a robust focus on priorities and the identification of both efficiency savings and of 
non-priorities, if it is to continue to set balances budgets without drawing upon HRA 
reserves.  

Officers stressed that whilst the MTFS covered a five-year period it was difficult to be certain 
about exact details especially for years 4 & 5. 
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Councillor Eyles felt it was a positive strategy given the current financial climate. Councillor 
Eyles was particularly concerned regarding the reductions in the Housing Capital 
Programme, caused by the enforced 1% reduction in housing rents. It was important that the 
Council could invest in its housing stock to reduce the need for repairs and un-planned 
maintenance. Councillor Eyles hoped that the Government would realise its error in 
enforcing rent reductions at this time.  Officers hoped that at the conclusion of the current 
rent reduction programme local authorities would be able to increase rents, although it would 
take some time to correct the shortfall in lost income. 
 
Councillor T Beattie sought clarification regarding what assumptions were included for staff 
pay awards. Officers confirmed that an assumption of 2%/year had been made. 
 
Councillor McEwan sought clarification with regard to new housing schemes. Officers 
confirmed that following the current approved programme there was no funding allocated for 
new schemes. Future schemes would depend on re-investing Right to Buy (RTB) receipts or 
obtaining additional external grant funding. 
 
Councillor Watt stated that the Government had announced additional funding for new 
schemes. Officers confirmed that details regarding this funding and the bidding process had 
not yet been received. 
 
Councillor Watt queried whether the Council had identified sites where new-build schemes 
could be designated. Officers confirmed that some sites had been identified subject to 
funding being made available. 
 
Councillor T Beattie suggested the Government could assist by lifting the borrowing cap 
imposed on the HRA. 
 
Councillor Watt confirmed that there was local cross-party support for new-build of social 
housing in the Borough to meet the growing demand. 
 
RESOLVED that:- 
 

i) The Medium Term Financial Strategy attached to the report be approved. 
 

83.  General Fund Proposed Budget & Council Tax Setting 2018/2019 
 
The report set out the proposed General Fund budget for 2018/2019 prior to Full Council 
approval on the 27th February 2018. It provisionally included growth proposals previously 
reported and agreed as a basis for public consultation, subject to any agreed changes. A 
Council Tax increase of £5 (2.7%) was being proposed.  
 
The proposed budget showed a balanced and sustainable position in line with the Medium 
Term Financial Strategy (MTFS). The proposed budget for the General Fund 2018/19 was 
detailed within appendices and totalled £7.458m; this was within the parameters set by the 
Medium Term Financial Strategy. 
 
Appendix A attached to the report showed direct Council Tax income of £3.519m in 2018/19.  

This represented a Band D annual amount of £189.50 and assumed that an increase of £5 
(2.71%) in the Council Tax would be supported. At the time of going out to public 
consultation this was the maximum amount allowed without triggering a local referendum. 
This had now been increased to 2.99% following the Local Government Finance Settlement, 
as announced by the Secretary of State for Communities and Local Government on the 19th 
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December 2017. Members could therefore increase the Council Tax by up to £5.51 and 
remain within this limit, although it was noted that this amount had not been consulted on.  
Whilst Members could also decide not to increase the Council Tax at all, it was noted that 
this may create an ongoing future pressure.  Every 1% increase equated to approximately 
£34k of additional income. 

An increase of £5 would maintain Corby Borough Council’s share of the Council Tax at the 
following levels: 
 

 
Band 

 
2018/19 

 
2018/19 

Tax  Weekly 

 Amount 

£ £ 

A 126.33 2.43 

B 147.39 2.83 

C 168.44 3.24 

D 189.50 3.64 

E 231.61 4.45 

F 273.72 5.26 

G 315.83 6.07 

H 379.00 7.29 

 

The overall impact would depend upon the increases made by the County, the Police and 
Parish Councils, since the Corby Borough Council element accounted for only 12% of the 
total bill. Just over half of Corby residents lived in Band A properties and nearly three 
quarters lived in either Band A or Band B properties, so the average Council Tax for Corby 
was likely to continue to be the second lowest District Council in the County for 2018/19.  

The Committee noted that it was being proposed to increase the Corby Borough Council 
element of Council Tax by 2.7%. 
 
Councillor Eyles drew reference to the proposed growth bid for Tourism in 2018/19 of 
£5,000. It had previously been agreed that this be for 1-year only however the narrative in 
the report did not reflect this; officers confirmed that this was a typographical error and would 
be corrected. 
 
RESOLVED that:- 
 

i) The proposed budget changes for 2018/19 detailed in Appendix A be 
recommended to Full Council for approval; 

ii) A Council Tax increase of £5 (2.71%) for 2018/19 be recommended to Full 
Council for approval; 

iii) A net increase in the establishment list of 3.16 FTE be approved; and 
iv) The use and contribution to reserves as detailed in the “Balances and Reserves” 

section of the report be agreed. 
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84.  Housing Revenue Account & Council Rent Setting Proposed Budget 2018/2019 
 
The report set out the proposed Housing Revenue Account (HRA) budget for 2017/18 prior 
to Full Council approval on the 27th February 2018. An average rent reduction of 1% was 
proposed in line with Government policy as reported to One Corby Policy Committee in 
November 2017.  
 
The proposed budget showed a balanced and sustainable position in line with the Medium 
Term Financial Strategy, albeit with a reduced contribution to the annual Housing Capital 
Programme. 
 
The proposed budget for 2018/19 for the HRA was detailed in Appendix A attached to the 
report and showed a net surplus of £84,000. This was in line with the amount allowed for 
within the Medium Term Financial Strategy. However, this was only the case because as 
with the last 2-years the annual contribution to the capital programme has been reduced. A 
further reduction would also be made next year and ultimately this would affect the long term 
viability of the stock unless significant rent increases were applied after this 4-year period of 
imposed rent reductions was over. 

Officers confirmed that 2018/19 was the third year of the Government’s imposed rent 
reduction programme. 
 
RESOLVED that:- 
 

i) The proposed budget for 2018/19 as detailed in Appendix A be recommended for 
Full Council approval; and 

ii) An Average Rent Reduction of 1% for 2018/19 be recommended to Full Council 
for approval. 

 
85.  Proposed Capital Programme and Funding Strategy 2018/2019  

 
The report detailed the proposed Capital Programme for both the General Fund and the 
Housing Revenue Account (HRA) for 2018/19 and the next 4-years prior to Full Council 
approval on 27th February 2018.  Since there was now no spare capacity the current General 
Fund capital programme only covered essential or grant-funded expenditure. 
 
In terms of the HRA there continued to be a significantly reduced annual programme 
following the 1% reduction in rents and Members would need to continue to prioritise works. 
 
Councillor Elliston thanked officers for their work in drawing-up the budget proposals. It was 
recognised that this was against a difficult financial backdrop but still had managed to 
achieve a balanced, sustainable set of proposals. 
 
RESOLVED that:- 
 

i) The proposed Capital Programme set out in Appendix A be recommended to Full 
Council for approval; and 

ii) The proposed funding strategy for the Capital Programme 2018/19 to 2022/23 as 
set out in the report be approved, subject to Full Council ratification. 

 



One Corby Policy Committee 
6th February 2018 

 

70 
 

86.  Exclusion of the Press and Public 
 
RESOLVED that:- 

The press and public be excluded from the meeting during consideration of the following 
reports on the grounds that they contain exempt information as defined in the Local 
Government Act 1972 (as amended). 

Paragraph 3 

Information relating to the financial or business affairs of any particular person (including the 
authority holding that information). 
 

87.  Golf Course Update (SUMMARY Minute) 
 
The Committee received a report providing an update on management and operational 
arrangements at Priors Hall Golf Course, since the Council brought management of the 
facility back in-house from 1st September 2017. 
 
The Committee noted that the transfer of the Golf Course back to the Council had gone 
reasonably smoothly although it had been very resource intense. Improvements to the 
course and club house had been ongoing to bring the facilities up to a more acceptable 
level.  

It was envisaged that further expenditure would be required over the next five years with 
replacing the older grounds maintenance and upgrading the facilities and Course. It was 
being proposed that firmed-up costings and options for the management of the facility would 
be presented to the Committee at a later date. 

RESOLVED that:- 
 

i) The report be noted and the Committee receive a further management options 
report at a future meeting. 

 
88.  Close of Meeting 

 
Meeting closed at 8:09 pm. 
 
 


