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Audit & Governance Committee 
Wednesday 25 September 2019 
At 7:00 pm in the Council Chamber, The Cube, George Street, Corby. 
 
Present: Councillors McEwan (Chair), Addison, Beeby, Elliston, Eyles and Watt 

17. Apologies for Absence 

Apologies for absence were received from Councillors Colquhoun, Riley, Pengelly and 
McKellar.   

18. Declarations of Interest 

Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of 
any interest, and whether they intended participating in the relevant agenda item.  No such 
declarations were made. 

19. Minutes of the Previous Meeting 

The minutes of the previous meeting, held on 24 July 2019, had been circulated. 

RESOLVED that:- 

The minutes of the meeting held on 24 July 2019 be agreed as a correct record. 

20. Internal Audit Performance Report 2019/20 

The report provided Members with an update on the progress made by LGSS Internal Audit 
in delivering the 2019/20 Audit Plan. 

The Internal Audit team was currently on track to deliver the Audit Plan for 2019/20.  At the 
time of reporting, three audit assignments had been finalised as shown in the table below, 
together with one consultancy assignment on corporate training guidelines.  Further details 
of completed audits were provided in Appendix A to the report. 

Audit Control 
Environment 

Compliance Organisational 
Impact 

Use of consultants and agency staff Good Satisfactory Moderate  

Disabled Facilities Grants (DFGs) Substantial Good Minor 

Rent arrears Good Satisfactory Minor 

No amendments to the Plan had been required since the previous meeting.   

At the time of reporting, 8 audit recommendations were overdue for implementation, all of 
which were categorised as ‘low priority’.  Further information was provided on page 12 of the 
Appendix. 

The impact of the move towards Unitary status on agency/consultancy use was queried and 
officers believed that this may be a contributory factor but there were ongoing national 
shortages of suitable candidates in some specialist areas, eg Legal and Planning.   
Additional support was also required to support the extract one off capital programme items.  
A six monthly procurement update, including spend, was presented to and monitored by the 
senior management team. 

The extent of rent arrears written off was queried and it was also asked if the Leisure 
Maintenance and Golf Course audits would be completed before Unitary vesting day.  The 
Head of Internal Audit would provide the figures in respect of write-offs following the meeting 
and she confirmed the audit plan should be completed within the 2019/20 financial year. 

RESOLVED that:- 

The contents of the report and progress made be noted.  
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21. Corporate Performance  

The Performance & Procurement Manager presented the “Performance Matters” report for 
July 2019.   

Twenty nine performance indicators were currently on target, two were within 5% of target 
and four showed a negative variance of more than 5%.  One indicator could not be charted 
as data was not currently available. 

The overall percentage of indicators on or within 5% of target was 89%, an increase of 12% 
on the same period in the previous year but an decrease of 6% on the previous month (6% 
represented approx two indicators).   

It was noted that the Outreach Worker for rough sleepers was in post and was starting to 
build trust with this group.   

RESOLVED that:- 

The contents of the report be noted. 

22. Risk Management 2019/20 Monitoring Report 

The Committee received a report detailing the Council’s current most significant risks.  The 
main purpose of this work was to: 

a) create greater Member awareness of the risks; 
b) provide a platform for Members to challenge and debate issues around risk; 
c) identify and share ownership with Members on the key risks to the Council. 

Appendix 1 summarised the most significant risks facing the Council and Appendix 2 
detailed the actions and controls that were in place to mitigate the risks where possible. 
There were 49 risks identified in total, 13 of which were in the red zone.  At the same time in 
the previous year there were 53 risks with 18 in the red zone. 

RESOLVED that:- 

i) The risks identified in Appendix 1 be noted; and 

ii) The Remedial Action Plans identified in Appendix 2 be adopted. 

23. Local Government Ombudsman – Annual Review Letter 2019 

Members received a report detailing the Annual Review Letter 2019 received from the Local 
Government & Social Care Ombudsman in relation to complaints received by them 
regarding the Council. 

The report provided a comparison of data from 2013/14 to 2018/19.  No particularly trends 
were identifiable.  One complaint had been upheld in 2018/19 requiring the Council to issue 
an apology to the complainant and remind staff of the need to process complaints in a timely 
manner.  The Ombudsman’s recommendations had been accepted by the Council. 

RESOLVED that:- 

The contents of the report be noted. 

24. Regulation of Investigatory Powers Act 2000 (RIPA) Update 

In response to an Audit recommendation, officers were required to provide Members with a 
regular update on the Council’s use of its powers under RIPA. It was confirmed that there 
had been no application of these powers in the previous 12 months.  This would be 
monitored at each meeting of the Audit & Governance Committee. 

RESOLVED that: 

The nil return in respect of RIPA be noted. 

25. Close of Meeting 

Meeting closed at 7:20 pm.  


