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Audit & Governance Committee 
Wednesday 24 January 2019 
At 7:00 pm in the Council Chamber, The Cube, George Street, Corby. 
 
Present: Councillors McEwan (Chair), Eyles, Beeby, Colquhoun, Elliston, Pengelly and 
Watt. 

20. Apologies for Absence 
Apologies for absence were received from Councillors Riley and McKellar.   

21. Declarations of Interest 
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of 
any interest, and whether they intended participating in the relevant agenda item.  No such 
declarations were made. 

22. Minutes of the Previous Meeting 
The minutes of the previous meeting, held on 17 October 2018, had been circulated. 

RESOLVED that:- 
The minutes of the meeting held on 17 October 2018 be agreed as a correct record. 

23. External Audit Plan year ending 31 March 2019 
The Corporate Services Director presented the External Audit Plan on behalf of the Council’s 
External Auditors, EY (Ernst & Young).  

He explained that EY had taken over from the previous External Auditors, KPMG, but there 
was no significant difference in the work they would be carrying out for the Council.  They 
were working across all the County Authorities which would provide a consistent approach. 

The report set out the areas to be audited including financial statements, value for money, 
property valuation, pension liability valuation and reorganisation of local government in 
Northamptonshire. 

The planned audit fee for 2018/19 was £39,692, subject to a number of possible variations 
as outlined in the report. 

RESOLVED that:- 
The contents of the report be noted. 

24. Local Government Audit Committee Briefing Quarter 4 
The Corporate Services Director presented the Briefing on behalf of EY.  The briefing 
covered a number of issues which could have an impact on Local Authorities, including 
economic outlook, Brexit, and Budget Statements.   

It was confirmed that Heads of Service were currently considering potential Brexit-related 
risks around supply lines, etc, and what could be done in mitigation. 

RESOLVED that:- 
The contents of the report be noted. 

25. Corporate Performance 2018/19 
The Performance & Procurement Manager presented the “Performance Matters” report for 
November 2018.   

Twenty one performance indicators were currently on target, eight were within 5% of target 
and four showed a negative variance of more than 5%.  Three indicators could not be 
charted at this time. 
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The overall percentage of indicators on or within 5% of target was 88%, an increase of 10% 
on the same period of the previous year and an increase of 3% from the previous month. 

The current position in relation to Nightlight was queried and it was confirmed that data was 
still not coming through.  It was confirmed that Officers were engaged in an ongoing dialogue 
with the organisation on various concerns and Neighbourhood Management/Housing 
Options Teams were continuing to engage with rough sleepers. 

RESOLVED that:- 
The contents of the report and Members comments be noted. 

26. Corporate Feedback 
The report before Members provided a six month update on the Council’s feedback 
monitoring programme, including receipt of both complaints and compliments, covering the 
period April to September 2018.  

Within the reporting period, the Council had received a total of 517 communications 
regarding its services. Of these, 158 were categorised as complaints, 44 of which were 
upheld complaints. Summary details regarding the 44 upheld complaints were detailed within 
the report. 

In addition, it was noted that 254 compliments had been received during the period, a slight 
decrease on the previous six month period. 

It was noted that there had been a number of complaints related to the swimming pool, 
particularly around customer service, and it was confirmed that this was being followed up by 
the Head of Service and would continue to be given attention at Departmental Management 
meetings to bring about improvements.  

Concerns were raised regarding litter left following kids’ football matches (complaint no 37).  
The Head of Planning & Environmental Services said he was not aware of any persistent 
issues but would follow the matter up with colleagues in Culture & Leisure and look at 
enforcement enhanced activities if justified. 

RESOLVED that:- 
The contents of the report and Members comments be noted. 

27. Internal Audit Performance Report 2018/19 
The report provided Members with an update on the progress made by LGSS Internal Audit 
in delivering the 2018/19 Audit Plan. 

The Internal Audit team was currently on track to deliver the Audit Plan for 2018/19.  At the 
time of reporting, nine audit assignments had been finalised and field work was underway on 
a number of other assignments.  The following assignments had been completed since the 
previous meeting with further detail provided in Appendix A to the report: 

Audit Control 
Environment 

Compliance Organisational 
Impact 

Building Control Satisfactory Good Minor  

GDPR Good Good Minor 

Commercial Investment Satisfactory Satisfactory Moderate 

Scheme of Delegation Good  Satisfactory Minor 

Health Surveillance Limited Satisfactory Moderate 

Absence Management Substantial Good Minor 

One amendment to the Plan had been agreed since the previous meeting.  This had 
reduced the audit days for GDPR (General Data Protection Regulation) from 15 days to 5 
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days to facilitate a special investigation commissioned by senior management which had 
been delivered and reported to management. 

The Health Surveillance audit had received a Limited assurance rating and the Head of 
Planning & Environmental Services was present to address this. 

At the time of reporting, six audit recommendations were overdue for implementation, one of 
which was assessed as medium priority and had been overdue for more than three months.  
Further information was provided on page 13 of Appendix 1, including revised 
implementation dates.  The item would be kept under review. 

It was asked when Health Surveillance had last been in front of Members and it was 
confirmed that this was an area which had not been audited previously.  The Head of 
Planning & Environmental Services explained that steps were being taken to ensure the 
control environment was improved.  This work was on target to complete the action plan by 
the due date. 

Concerns were raised around medical records not being available and it was confirmed that 
these would be held centrally going forward.  The weaknesses in the system were 
recognised and were being addressed to ensure medical checks were taking place and 
proper records of these were kept. 

Queries were raised around what types of risks were included in these checks and it was 
confirmed that this related to physical health risks related to issues such as exposure to 
asbestos and other potentially hazardous material.  Separate support arrangements were in 
place in respect of stress/anxiety/depression.   

RESOLVED that:- 
The contents of the report and progress made be noted.  

28. Internal Audit Planning 2019/20 
Members were asked to consider the proposed Audit planning process for 2019/20 and 
identify any risk areas they wished to see included. 

Internal Audit was commissioned to provide 265 audit days to the Council. To ensure the 
Audit Plan addressed key risks and added value to the Council, the Head of Internal Audit 
would identify and prioritise areas for coverage by: 

• Reviewing the Council’s Risk Registers and Corporate Plan; 

• Analysing coverage of Internal Audit reviews over the last four years and the 
assurance opinions provided following each review; 

• Identifying any other sources of assurance for each of the Council’s key risks; 

• Identifying any areas of the Audit Universe (a list of potential areas for audit review 
across the Council) which have not been reviewed in the last four years; 

• Consulting with Members of the Audit and Governance Committee; and 

• Discussing key and emerging risk areas with the Council’s Management Team. 

It was intended that the draft Audit Plan would be developed on a ‘business as usual’ basis 
with provision to make any necessary amendments to the scope or content of the plan to 
allow for work on the shadow authority or move to unitary status as required. 

The draft Internal Audit Plan would be presented to the Audit and Governance Committee in 
March 2019 for review and formal approval. 

RESOLVED that:- 
The approach to development of the Audit Plan for 2019/20 be approved as outlined in the 
report. 

29. Close of Meeting 
Meeting closed at 7:37 pm.  


