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2020/21 Housing Revenue Account (HRA) –  
Proposed Budget & Council Rent Setting 

 

SYNOPSIS  
This report sets out the proposed HRA budget for 2020/21, prior to Full Council approval on 
the 26th February. An average rents increase of 2.7% is proposed, in line with government 
policy. The proposed budget shows a balanced and sustainable position in line with the 
Medium Term Financial Strategy. 

 

1. Relevant Background Details 
The Proposed Budget for 2020/21 now presented for approval represents the culmination 
of a process that has involved Members, Officers, and a period of public consultation. 
Subject to OCPC approval or agreed changes, this budget, and the recommended 
average rent increase of 2.7%, will be put forward for Full Council approval on the 26th 
February.  

The government policy decision to enforce a rents reduction of 1% for 4 consecutive 
years has now come to an end. The proposed rents increase for 2020/21 is 2.7%. This is 
1% above the CPI at the end of September and in line with the recommended rents 
increase formulae. 

2. Report 
Proposed Service Budgets 2020/21 
The proposed budget for 2020/21 for the HRA is detailed in Appendix A, and shows a net 
surplus of £56k. This is in line with the amount allowed for within the MTFS.  
Changes from 2019/20 Approved Budget 
The net increase in expenditure of £14k from 2019/20 is made up of a number of 
variances. A schedule of these is set out in Appendix B and summarised in the table 
below.  

 £’000 

Inflation and Other Cost Increases 146 

Unavoidable Growth & Spending Pressures 150 

Efficiency & Other Savings (82) 

Changes in Income Volumes (413) 

Technical Adjustments 213 

  

Total Variances 14 
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Changes in Rental Income 
Following their re-election in May 2015, the Government introduced a requirement to 
reduce rents by 1% for each of the next 4 years. 

In order to fund this, the HRA has had to reduce its contribution to the Housing Capital 
Programme by approximately £700k per annum for each of the 4 years in our medium 
term forecasting. This decision has therefore removed £10m of our funding over the 4 
years and £80m over the next 30 years.  

Now that this 4 year period has come to an end, the proposed rents increase for 2020/21 
is 2.7%. This is 1% above the CPI at the end of September and in line with the 
recommended rents increase formulae. 

The current average rent for Corby tenants is around £80 per week. This is the lowest in 
the County and approximately £6 a week less than the average. It should also be noted 
that over half of tenants receive full housing benefit. 

HRA Balances & Risks 
The projected level of HRA balances in hand at the end of 2019/20 is around £20m. This 
includes a general reserve of £3.6m that is above the prudent minimum of £800k. It is 
proposed that this level of reserves is maintained in order to address any medium-term 
risks to the ongoing viability of the HRA. The most significant of these are the introduction 
of future government initiatives, the need to repay borrowing and the ongoing capital 
investment required in the stock over the next 30 years. 

The £20m also includes a Borrowing Repayment Reserve of £8m. This will increase each 
year through a budgeted revenue contribution, so that the £71m of borrowing undertaken 
to buy the stock from the government in 2012 can be repaid over the next 30years.  

The other main reserves that make up the £20m are a Right to Buy Reserve of £5m and 
a Housing Stock Reserve of £3m. These will be utilised for specific long term capital works 
that will increase housing stock numbers. 

Options/Other Factors to Consider  
Following several years of sustained rent reductions the financial situation will remain 
challenging and it is widely accepted that we may have to stop providing the level and 
range of services that we currently do. In particular, the funding of the Capital Programme 
has reduced and therefore members will need to give consideration to which schemes 
will be given the most priority in respect of this. 

3. Issues to be taken into account: 
Policy Priorities 
Budgetary savings and expenditure should be clearly linked to the Council’s One Corby 
priorities. 
Financial/Risks 

These are referred to within the report. There is a statutory requirement to set a balanced 
budget in 2020/21 in line with the requirements of the Medium Term Financial Strategy. 

Performance Information 
Heads of Service are charged with delivering service improvements included in their 
service plan within the budgets allocated. 
Legal 
No specific issues to highlight. 
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Human Rights, Equalities, Community Safety, Sustainability 

Consideration will need to be given to the impact of the changes on all the above statutory 
and policy priority areas. 

4. Conclusion 
The recommended average increase in Housing Rents of 2.7% is in line with the 
Governments rent setting policy and something that we have no control over. This follows 
4 consecutive years of a 1% reduction in rents. 

The proposed budget for 2020/21 shows a balanced and sustainable position in line with 
the Medium Term Financial Strategy (MTFS), albeit with a reduced investment in Housing 
Stock as a result of rent reductions. 

5. Recommendations 
The Committee: 

(i) Agree the Proposed Budget for 2020/21 set out in Appendix A, or agree any 
changes to the Proposed Budget, for Full Council Approval; and 

(ii) Recommend to Full Council an Average Rent increase for 2020/21 of 2.7%. 

  

 Background Papers 
 2020/21 Budget Working Papers & MTFS Working Papers 

Consultations 
Public consultation on budget proposals was undertaken through December and January 
with a closing date of 10th January 2020. This included writing to each Parish Council, 
press articles and public feedback through the Council’s website.  

11 responses have been received and 8 of these were in favour of a 2.7%, average rent 
increase, whilst 2 were unsure and 1 was against. No priorities or non-priorities were put 
forward in terms of the HRA. 

List of Appendices 
Appendix A – HRA Proposed Budget Summary 2020/21 

Appendix B - Variance Analysis 2019/20 to 2020/21 

Wards  
All 

Officer to Contact  
Adrian Sibley, Director of Corporate Services, 01536 464125 

 


