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Open Decision Item 

 
Full Council 26th February 2015

 

2015/16 Capital Programme and Funding Strategy 

 

SYNOPSIS  

This report sets out the capital programme for both General Fund and the Housing Revenue 
Account (HRA) for 2015/16 and the next 4 years. Since there is now no spare capacity, the 
current 5 year General Fund capital programme is therefore substantially reduced from 
previous years and only covers essential or grant funded expenditure. 

In terms of the HRA, there is a significantly annual programme, in line with 30 year 
investment and repairs programmes that is funded from revenue contributions. 

 
1. Relevant Background Details 

The Capital programme now presented for final approval represents the culmination of a 
process that has involved Members, Officers, and a period of public consultation. This 
Programme was approved by One Corby Policy Committee on 10th February.  

2. Report 

Housing Capital Programme and Funding 

Officers within Neighbourhood Pride have reviewed priorities within the annual budget of 
£5.3m for planned maintenance and any unutilised funds in the 2015/16 maintenance 
programme have been used to fund the social housing programme. A breakdown of the 
housing element of the Capital Programme is shown in Appendix A, with a breakdown of 
the funding shown in the table below.  

The annual and ongoing Housing Capital Programme is fully funded from receipts and 
revenue contributions. Provision for a further 50 affordable homes in partnership with the 
Homes and Communities Agency is also allowed within the programme 

In addition any underspends from the current year’s programme will be carried forward, 
subject to OCPC approval in June. If any further sources of funding for additional 
schemes become available they can also be added to the capital programme during the 
year. The overall ongoing revenue funding of £5.3m pa is required to invest in the 
Council’s ageing stock over the next 30 years.  

 

    
  

2015/16 
£’000

2016/17 
£’000

2017/18 
£’000

2018/19 
£’000 

2019/20
£’000

Housing Programme 5,300 7,897 9,078 5,300 5,300
Funded By:  
Major Repairs Allowance 3,183 3,183 3,183 3,183 3,183
Revenue Funding 2,117 2,117 2,117 2,117 2,117
HCA Grant Funding 0 500 1,000 0 0
Contribution from 
Reserves/Borrowing 0 2,097 2,778

 
0 0

 

General Fund Capital Programme 

A breakdown of the General Fund element of the Capital Programme is also shown in 
Appendix A, with a breakdown of the funding shown in the table below.   
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 2015/16 
£’000

2016/17 
£’000

2017/18 
£’000

2018/19 
£’000 

2019/20
£’000

Total Programme 699 593 453 453 453
Funded By:  
Grants & Contributions 509 403 263 263 263
Further Funding Required 190 190 190 190 190
 
In view of the financial pressures facing the council, only committed, unavoidable or 
externally funded schemes are allowed for in 2015/16 and beyond. Over the medium 
term we should continue to fund General Fund capital expenditure from capital receipts, 
external grant funding and section 106 contributions only wherever possible, and 
therefore not look to undertake any further long-term borrowing over and above what has 
been previously agreed, unless it is unavoidable or unless compensating revenue 
savings can be found. If any further schemes are identified, they will require separate 
OCPC approval.  
 
Aside from this, and as with the HRA capital programme the overall programme for 
2015/16 will only change when unfinished schemes for 2014/15 are approved for carry 
forward by OCPC in June. If any further sources of funding for additional schemes 
become available they can also be added to the capital during the year. 

3. Options to be considered  

Whilst there continues to be significant pressures within the Council’s finances, the 
proposed 2015/16 Capital Programme for the General Fund represents largely statutory, 
contractual or unavoidable commitments. There is therefore little option in relation to 
expenditure and subsequent funding decisions unless specific capital schemes are 
suspended or stopped before their completion, or further external funding is secured.  

In terms of the Housing Capital Programme there are significant funds totalling 
approximately £180m over 30 years available as a result of the release from the Subsidy 
mechanism. There is a certain amount of flexibility and choice in what schemes are 
prioritised.  

4. Issues to be taken into account:- 

Policy Priorities 

Budgetary savings and expenditure should be clearly linked to the Council’s One Corby 
priorities. 

Financial/Risks 

These are referred to within the report. 

Legal 

There is a legal requirement to set a robust budget and maintain minimum balances. The 
programme includes funding to ensure that all statutory requirements are met. 

Human Rights, Equalities, Community Safety, Sustainability 

Consideration will need to be given to the impact of the changes on all the above 
statutory and policy priority areas. 

5. Conclusion 

The current economic downturn creates substantial pressures on the Council’s finances, 
specifically in terms of generating capital receipts. Whilst the Housing schemes are 
affordable and allow scope for considerable growth, additional financial pressures from 
existing schemes means that no further funds are available to finance General Fund 
capital expenditure other than those that are committed, unavoidable or externally 
funded. 
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6. Recommendations 
 
That members: 
  
(i) Approve the Capital Programme set out in Appendix A. 

(ii) Approve the funding strategy for the Capital Programme for 2015/16 to 2019/20 as 
set out in this report. 

Background Papers 

Budget Working Papers 

Consultations 
None  

List of Appendices 

Appendix A – Capital Programme for 2015/16 

Wards 

All 

Officer to Contact 

Adrian Sibley, Director of Corporate Services, 01536 464125 
 
 

 



Capital Programme - Five Year Financial Projections Appendix A

Scheme Description 2015/16 2016/17 2017/18 2018/19 2019/20
£000 £000 £000 £000 £000

Planned Maintenance Schemes: 5,300 5,300 5,300 5,300

No Fines External Insulation 450

Kitchens 468

Bathrooms 260

Central Heating Replacement 350

Rewires 200

Entrance Doors/Flats 280

Structural Works 292

Disabled Adaptations 300

Void Major Works 300

Major Roofing Works 200

Motherwell House 85

Windows 312

Asbestos Surveys 60
Unallocated Capital Recharges 868
New Builds - Social Housing 875 2,597 3,778
Sub Total - HRA Capital Programme 5,300 7,897 9,078 5,300 5,300

Woodland Improvements 285 225 85 85 85
Replacement Wheelie Bins 40 40 40 40 40
Disabled Facilities/Home Repair Grants 224 178 178 178 178
ICT Hardware Replacement 150 150 150 150 150
Sub Total - General Fund Capital Programme 699 593 453 453 453

Total Capital Programme 5,999 8,490 9,531 5,753 5,753
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