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Audit & Governance Committee 
Wednesday 2 September 2020 
At 7:00 pm via ZOOM. 
 
Present: Councillors Eyles (Vice Chair), Addison, Beeby, Colquhoun, Elliston, Pengelly, Riley, 
Watt and Wellings. 

1. Apologies for Absence 

Apologies for absence were received from Councillor McEwan.   

2. Declarations of Interest 

Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of any 
interest, and whether they intended participating in the relevant agenda item.  No such 
declarations were made. 

3. Minutes of the Previous Meeting 

The minutes of the previous meeting, held on 11 March 2020, had been circulated. 

RESOLVED that:- 

The minutes of the meeting held on 11 March 2020 be agreed as a correct record. 

4. Audit Results Report 2018/19 

Neil Harris of Ernst & Young LLP (EY), the external Auditors for Northamptonshire, presented 
the Audit Results Report for 2018/19. 

Mr Harris acknowledged the delay to the completion of the audit, explaining that resourcing 
issues within EY, together with changes in personnel at EY and the Borough Council and also 
the impact of Covid-19 had combined to create a ‘perfect storm’ of delays and a protracted 
and frustrating experience for all involved.  He apologised on behalf of EY for the poor start to 
their first year audit and thanked Council officers for their support and assistance. 

He referred Members to pages 34-35 of the report which highlighted a number of areas for 
improvement in the Council’s systems of financial control and reporting in terms of the quality 
control of the accounts, the working papers and some areas where there could be 
improvements in control procedures.  He fully accepted the responsibility of EY for their own 
issues in delivering the audit but it was important to recognise that there were also areas 
where the Council could secure improvements. 

Members’ attention was drawn to changes since the Audit Plan was written.  Materiality had 
been set at £1.2m, 2% of gross expenditure with a tolerable error rate of £600k (50% of 
materiality) and typical for a first year audit. 

Risks, some significant, relating to LGR had also been included in the Plan but these had been 
downgraded during the audit due to the revised timetable and the view that there was no 
increased risk in respect of accounting decisions for 2018/19 but also on the basis of work 
undertaken to review the proposals of Authorities in the County on accounting for the collection 
fund surpluses which, in the end, were not pursued. 

The valuation of investment properties was an area of increased risk which was pursued with 
the involvement of EY’s real estate specialists to review assumptions included in the financial 
statements, ie the shared asset with Kettering, Corby Innovation Hub and Corby Cube. As a 
result adjustments had been agreed as detailed in Section 4 of the report. 

The audit had also looked at Pension Liability adjustments in relation to the McCloud 
Judgement and guaranteed minimum pension equalisation.  The Council had sought and 
followed the advice of the Pension Fund actuary on these matters and the Auditor was 
satisfied that appropriate disclosure had been made in the updated financial statements. 
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On work carried out in relation to Covid-19, the Council had provided a documentary 
assessment of events after the reporting period to determine any adjusting or non-adjusting 
events and EY was satisfied there were no events and appropriate disclosure was in place. 
The Council had also drafted a disclosure note on going concern, ie liquidity position 12 
months from the period in which the accounts were authorised for issue.  It was confirmed that 
there were no matters of concern in relation to the audit opinion but attention would be drawn 
to the disclosure note in the final audit opinion.  Mr Harris thanked officers for taking the time 
to prepare these notes and provide supporting evidence of the impact of Covid-19 on budgets 
and the cash flow position.  This would not have been necessary if the audit had been 
completed before the outbreak but the benefit was that this work would feed into the 2019/20 
statements. 

Further progress had been made towards the conclusion of the audit since the report was 
released and several adjustment differences set out in Section 4 had now been agreed by 
officers and reflected in the final accounts.  There were a couple of unadjusted differences 
which were not material and were dealt with in the explanation included in the letter of 
representation. 

Progress had also been made on the final queries and testing set out in Appendix B and the 
Auditor expected to issue an unqualified opinion in September and he was confident the 
Committee could take a delegated approach to the completion of outstanding matters. 

There was significant risk in relation to value for money (vfm) arrangements.  Reviews of 
financial resilience, budgets and the medium term financial strategy had been undertaken and 
the Auditor was satisfied that all arrangements were in place to secure vfm and financial 
resilience.  There were also no significant concerns in respect of decision making relating to 
commercial ventures but a few minor improvements were recommended. 

The fee for the audit was still to be finalised and this would be discussed with the Corporate 
Services Director in relation to variations.  It was anticipated that the fee would increase to 
reflect changes in scope regarding risks and additional testing arising from this being the first 
year of audit.  A full cost breakdown, including those that EY would be absorbing for their 
resourcing constraints and inefficiencies on this audit, would be provided. 

(Councillor Riley left the meeting at this point.) 

The Corporate Director thanked Mr Harris for his presentation and agreed it had been a 
protracted audit as explained.  He asked how this could be avoided for the 2019/20 audit and 
also expressed disappointment that there had been no conversation about the audit fee up to 
this point which was very late in the day. 

Mr Harris emphasised the steps taken by EY to address the resourcing position and said a 
workshop/wash up session between EY/CBC/ENC would provide clarity on learning points 
and expectations on the quality control of accounts and working papers for audit going forward.  
He also recognised the need for a realistic timetable to be agreed with officers for receipt of 
an auditable set of accounts and working papers to meet expectations for 2019/20 and gave 
a commitment to deliver one single team that did not change to make the audit process as 
efficient and effective as possible. 

In relation to the fee, he recognised that discussions could have started earlier and apologised 
that this had not happened, however, it was difficult to present a final or even estimated fee 
until the audit was nearing conclusion.  The discussions would take place before the audit 
opinion was issued which was the key factor and was not inconsistent with the expectations 
of Public Sector Audit Appointments (PSAA). 

RESOLVED that: 

The contents of the report be noted. 
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5. Member approval of the 2018/19 Statement of Accounts and Annual Governance 
Statement (AGS) 

Members received a report seeking approval of the Statement of Accounts and Annual 
Governance Statement (AGS) for 2018/19.   

The accounts were produced by 31 May each year and were then subject to an external audit.  
For 2018/19 this audit had not taken place until June 2020, largely due to resourcing issues 
as Ernst & Young (EY) who were undertaking the audit for the first time.  A revised date for 
completion of the audit of end September 2020 had been agreed by PSAA. 

The production of the Statement of Accounts and AGS was the culmination of over two months 
work, followed by an external audit and a four week public inspection period.  EY’s ISA 260 
report had been presented under the previous item, no material misstatements had been 
identified and minor amendments required to the Statement of Accounts had been carried out. 

As a result of the external audit, EY anticipated that an unqualified audit opinion would be 
issued following approval of the Statement of Accounts by the Audit & Governance Committee. 

It was emphasised that a huge amount of work had gone into the production of the final 
accounts as a result of significant differences between the previous and current auditors. No 
changes to the budget outturn position taken to One Corby Policy Committee in June 2019 
had resulted from the audit and the changes requested related mainly to accounting practices.  
It was hoped that more efficiency would be built into future audits. 

RESOLVED that: 

i) Delegated authority be granted to the Chair of the Audit & Governance Committee to sign 
the letter of representation; 

ii) Delegated authority be granted to the Corporate Services Director in consultation with the 
Chair to sign off the finalised Statement of Accounts unless material changes were 
required, in which case the matter would be brought back to the Committee. 

6. Annual Internal Audit Report and Opinion 2019/20 

The report before Members set out the Head of Internal Audit’s opinion on the overall 
adequacy and effectiveness of the Council’s internal control environment and a summary of 
the work undertaken in formulating that opinion.  The report also examined the performance 
of the Internal Audit team and conformance with the Public Sector Internal Audit Standards for 
2019/20. 

Based upon the work undertaken by Internal Audit during 2019/20, a Satisfactory Assurance 
rating had been issued. The level of assurance, therefore, remained at a consistent level from 
the previous year and was comparable with other authorities served by LGSS.  The progress 
made by management in implementing the actions arising from 2019/20 audit reports had 
been reasonable, with 94% of those actions due for implementation being completed within 
the year, the highest rate within the partnership.  

The Internal Audit Annual Report was provided at Appendix A and included the Head of 
Internal Audit’s opinion on the Council’s control framework for 2019/20 and the basis for this 
opinion. 

The Annual Report also included an overview of the performance of the Internal Audit service 
against its key performance indicators and ways in which it had added value to Corby Borough 
Council during 2019/20.  The report confirmed that the Audit Plan for 2019/20 had been fully 
delivered. 

A self-assessment on conformance to the Public Sector Internal Audit Standards showed that 
Internal Audit was operating in general conformance with the Standards. 

It was worth noting that no audits undertaken in 2019/20 had received less than a Satisfactory 
rating which was an improvement on the previous year.  The last few audits completed which 
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had not previously been presented to Members were detailed in Appendix 1, Summary of 
Audit Work Undertaken. 

Two actions were overdue for implementation as detailed in Table 5 on page 7 of Appendix 1 
and these would be monitored and reported back to Members in due course. 

RESOLVED that:- 

The contents of the report be noted. 

7. Corporate Performance  

The Performance & Procurement Manager presented the “Performance Matters” report for 
July 2020.   

Further updates had been received since the publication of the report so 17 performance 
indicators were on target, one was within 5% of target and 13 showed a negative variance of 
more than 5%.  Three indicators could not be charted due to data not currently being available. 

The overall percentage of indicators on or within 5% of target was 58%, a reduction of 28% 
from the same period of the previous year and remaining static from the previous month. 

The performance indicators updated since the report was issued were LAMS L04 (Percentage 
of sites classed as acceptable for litter) 99.42% (green) and LAMS L11 (Percentage of sites 
classed as Grade A for fly-tipping) 98.55% (green). 

Comment was made that performance was remarkably good in the current very difficult 
circumstances and officers were thanked for their continued support. 

RESOLVED that:-  

The contents of the report be noted. 

8. Corporate Feedback 

The report before Members provided a six month update on the Council’s feedback monitoring 
programme, including receipt of both complaints and compliments, covering the period 
October 2019 to March 2020.  

Within the reporting period, the Council had received a total of 45 complaints (down 18 on the 
previous six months), 8 of which were upheld complaints and 150 compliments (down by 47 
on the previous 6 months). Summary details regarding the upheld complaints were presented 
on page 4 of the appendix.   

It was confirmed that no upheld complaints had been recorded during the months of April to 
July 2020. 

RESOLVED that:- 

The contents of the report be noted. 

9. Regulation of Investigatory Powers Act 2000 (RIPA) Update 

In response to an Audit recommendation, officers are required to provide Members with a 
regular update on the Council’s use of its powers under RIPA. Officers confirmed that there 
had been no application of these powers in the previous 12 months.  A standing item would 
be placed on Audit & Governance Committee agendas for all future meetings to cover this 
matter. 

RESOLVED that: 

The nil return in respect of RIPA be noted. 

10. Close of Meeting 

The meeting closed at 8 pm.  


