
1 

Crime & Disorder Committee 
Monday 18 March 2013 
in Council Chamber, Corby Cube, George Street, Corby 
 
Present: Councillors McDade (Chair), Beeby, Dady, Eyles, Lilley, Petch, Riley 

Also in attendance:  Adam Simmonds, Police & Crime Commissioner 
  Cllr Butcher, Police & Crime Panel Representative 

1. Apologies for Absence 
Apologies for absence were received from Councillors Beattie, Chaudhury, Ferguson, Heggs, 
Forshaw and Rahman.  Councillor Eyles was in attendance as a substitute for Councillor 
Forshaw.     

2. Declarations of Interest  
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of the 
interest, and whether they intended participating in the relevant agenda item.  There were no 
such declarations 

3. Minutes of Previous Meeting 
The Panel was requested to approve the minutes of the Overview and Scrutiny Panel 
meeting held on 23 May 2012, copies of which had been circulated. 

RESOLVED that:- 
The minutes of the meeting of the Overview and Scrutiny Panel held on 23 May 2012, copies 
of which had been circulated to Members be agreed as a correct record. 

4. Community Safety Partnership Plan 2013/14 
The Community Safety Manager and Senior Neighbourhood Manager were present to 
update Members on the preparation of the Partnership Plan for 2013/14.   

The Senior Neighbourhood Manager explained that the Crime & Disorder Act 1998 required 
the Council to have a Plan and review it annually.  There was also a requirement to conduct 
a strategic assessment to inform the setting of priorities for the coming year.  Broad based 
community engagement was also utilised to formulate priorities.  The Community Safety Plan 
should also have regard to the Police and Crime Commissioner’s Plan and officers were 
confident the two were compatible. 

The Community Safety Manager referred to the graphs circulated at the meeting which 
showed performance across the County for 2012/13 in relation to the Perceptions of Anti 
Social Behaviour and the Former Single Confidence Measure.  On Single Confidence, Corby 
was consistently performing 5% to 6% above the next nearest Authority.   

The new Plan was intended to build on the good progress already made by continuing with 
successful initiatives as well as supporting new ones.  The ‘mind map’ which had been 
circulated with the agenda papers provided an overview of the new Plan.  The orange boxes 
represented the main objectives for 2013/14, ie: 

• To tackle violence, anti social behaviour and hate crime – initiatives would include 
Street Pastors/School Pastors, JAM Team activities, taxi marshalling and Early 
Morning Restriction Orders (EMROs) to reduce issues associated with the nitght time 
economy. Account had been taken of peak times of offences and seasonal trends; 

• To tackle domestic abuse and sexual violence – improved access to local services, 
including victim support services and also targeted initiatives around high risk 
groups/times/locations; 
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• To tackle acquisitive crime and re-offending – focusing on reducing domestic burglary, 
vehicle crime, shoplifting and burglary other; tackling underlying issues which 
contribute to re-offending (7 pathways); community payback and restorative justice 
schemes and increased support to vulnerable victims. 

In addition, Weeks of Action would be targeted around the areas most affected as identified 
in the strategic assessments.   

The use of Restorative Justice was queried and the Community Safety Manager confirmed 
that a lot of effort had gone into setting this up.  The first case had been completed and 
another six referrals were pending.  The main focus of this process was on what the victim 
wanted, ie apology/compensation, etc.  This was a pilot scheme but funding had been 
extended to the end of the current year.  Outcomes would be shared with other authorities on 
completion. 

This was a brief overview of the plan but there was also a structure underpinning the 
activities and the Partnership ensured work towards the required outcomes was delivered.  
The Partnership had its own website and also utilised social media.  Lead Officers were 
appointed for each objective and they would coordinate meetings/activities to progress the 
required actions.   

It was asked if work would be undertaken in schools in relation to sexual offending in view of 
the high risk age range being 12 to 18 years.  Officers explained that various activities would 
be undertaken with schools but it could be difficult to get in the door on controversial issues. 
Where this was not possible there were other approaches which could be utilised, including 
the Safer Schools Partnership which provided a confidential route for the schools to raise 
issues of concern. 

Comment was also made that taxi marshalling outside nightclubs, etc, had to be carefully 
managed.  Previously the emphasis had been on just getting people into taxis and away from 
the area with no consideration as to whether they had the money to pay the fare or were so 
drunk they did not know where they were going.  Officers agreed to feed this into the 
planning for the project which was likely to take place in June/July/August.  The Head of 
Planning & Environmental Services said the location of taxi ranks was also key and 
temporary ranks could be set up for this purpose. 

Issues relating to drugs were raised and the Police & Crime Commissioner reported that 25 
arrest warrants had just been executed in Corby and Kettering resulting in approximate 35 
people pending court appearances.  This would have a ripple effect on supplies, etc, and 
showed that good work was being pursued in this area. 

The importance of intelligence was raised but there were concerns about the safety of those 
providing information.  The confidentiality of information forwarded to the police was 
emphasised and Crime Stoppers also provided an option for those who preferred to remain 
anonymous. 

The seven pathways to re-offending were queried and these were confirmed as Housing, 
Drugs/Alcohol, Mental Health, Employment, Behaviour & Lifestyle and Attitude & Thinking.  
This was a national set of pathways aimed at supporting offenders in these areas to help to 
break the cycle of re-offending. 

Members thanked Officers for their input which showed how far the town had come in recent 
years.  Partnerships were important but also working with the community through a variety of 
approaches.  

5. Police & Crime Commissioner Update 
The Police & Crime Commissioner thanked Members for their invitation to attend the meeting 
and said that Corby had a good story to tell.  He intended to set up a ‘safest place’ award in 
the coming year and Corby would be in the running on current performance. 
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He commented that licensing issues were a challenge which needed to be addressed.  
EMROs were an exciting opportunity but were more likely to affect Kettering in the early days 
than Corby. Corby, therefore, may need to consider the possibility of a knock on effect from 
any restrictions introduced in Kettering. 

The Policy & Crime Plan had been published and the Commissioner said he had been 
deliberately provocative in some instances, demonstrating how things could be done 
differently and on less funding.  The Plan included things like fixing the police numbers at 
1220.  It had been intended to increase the regular force initially but this would have been at 
the expense of PCSOs.  Now this force was also fixed. 

He was also introducing a reservist force.  This was different to the previous Specials Police 
as these were purely volunteers.  This would be the first reservist police force in mainland 
UK. The reserve officers would be paid for up to 20 days per year and could be called on to 
carry out certain duties.  They would only be paid for the time worked.  This arrangement 
could be particularly helpful in rural areas.  It was intended to recruit 200 reservists over the 
next five years at a cost of around £2m. 

PCSO’s were to be given greater powers, eg issuing parking fines, and this would be piloted 
for a year before being rolled out to all areas.  The Special Police arrangements would also 
be resurrected. 

The Commissioner was aiming for a 40% reduction in violent crime and said that many 
organisations would need to contribute to this.  The reduction equated to 4000 fewer victims. 

He was also setting up an Office for Drug Eradication, particularly by increasing prevention 
measures as there were weaknesses in this area.  This would be a joint office between the 
County Council and PCC. 

The Commissioner was also looking to create an Office for Faith-based and Community 
Initiatives as he felt much more could be done to link groups together and give them a 
greater role in preventing re-offending, eg meet/greet/mentoring service for people released 
from prison. 

He would also be looking to vacate the Police Headquarters at Wooton within the next five 
years and close old stations/cells and create facilities which were fit for the 21st Century.  The 
need to reduce the cost of policing was a key driver for change. 

The HQ site could become a new school which was needed in the area.  Discussions were 
taking place around the creation of an academy focusing on the emergency services and the 
related science and technology, along side mainstream subjects.  The site had good facilities 
but needed some investment.  There would be no other school in the country like this.  The 
Control Room and certain other facilities were likely to remain on site as they were too 
expensive to relocate.   

It was asked how reservists would juggle work and police commitments.  The Commissioner 
said this was being considered but there was a legal right to reasonable time off for civic 
duties and he would be happy to pursue this with employers.  People had a desire to 
contribute to their communities and in this instance they would receive payment for it.  They 
would be able to choose the hours they were available to work and the scheme also 
promoted the idea of wider responsibility for reducing crime and anti social behaviour.  

Comment was made that it may be better to increase the number of PCSOs rather than 
create a separate reserve force.  The Commissioner explained that PCSO powers were 
limited by statute.  The Chief Constable could delegate a number of powers but not the 
power of arrest.  The Commissioner felt that it would be better to have a range of options and 
approaches. 

The Head of Planning & Environmental Services raised concerns about the difficulty of 
impacting on drug and, particularly, alcohol misuse and asked what influence/ideas the 
Commissioner felt he could bring.  The Commissioner recognised the seriousness of 
alcoholism and said the impact on family and community could not be underestimated.  He 
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believed that domestic violence data was a key indicator for judging success in this area.  He 
referred to a detailed and interesting report written by a group of academics and said they 
had been offered the opportunity to come to the County to develop a strategy and put theory 
into practice.  A joined up approach was also key. 

It was pointed out that the Council had managed to retain its PCSO budget despite 
pressures.  It was asked if the Commissioner’s office would pick this up if the Council 
became unable to continue with this support.  The Commissioner said he was committed to 
maintaining the current number of PCSOs but there was no funding available to increase this. 
Daventry had made a similar request in relation to Street Wardens due to a failed funding bid 
and had been told the same thing.  He said politicians always had the opportunity to consult 
residents on local priorities and how these could be funded. 

He was very grateful that Corby had been able to retain its PCSOs and pointed out that this 
was also in the Council’s interest in meeting its own responsibilities on crime and community 
safety.  The Commissioner was asked if the same message was being put to Councils which 
had cut this budget and he confirmed that it was and also in relation to cuts in CCTV cover 
and he said he would challenge Councils which he felt were not doing enough to protect their 
communities. 

The Commissioner said he was happy to visit wards and walk around with Councillors to gain 
an understanding of local issues. He was also invited to visit the CCTV Control Room. 

The Chair thanked the Commissioner for his attendance and input and said it was 
encouraging that creating safer communities was a shared goal. 

6. Close of Meeting 
The meeting closed at 8.26pm. 


