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One Corby Policy Committee 
Tuesday 18th February 2020  
At 7:00 pm in the Council Chamber, The Cube, George Street, Corby 
 
Present:- Councillors J Addison, B Eyles, M Keane, P McEwan, W Latta, E Elliston, M 
  Pengelly, P Beattie, D Sims & K Watt. 
 

61.  Apologies 
 
Apologies for absence were received from Councillor T Beattie. 
 

62.  Declarations of Interest 
 
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether this was prejudicial or non-prejudicial, the nature of any 
interest, and whether they intended participating in the relevant agenda item. No declarations 
were made. 
 

63.  Minutes of Previous Meeting 
 
The minutes of the One Corby Policy Committee meeting held on 21st January 2020 had been 
circulated. 
 
RESOLVED that:- 
 

i) The minutes of the One Corby Policy Committee held on 21st January 2020 be 
approved. 

 
64.  Budget Monitoring 2019/20 

 
The report set out the income and expenditure forecasts for the year in relation to the General 
Fund, Housing Revenue Account (HRA) and the Capital Programme based on April – 
December 2019 expenditure. 
 
The General Fund showed an underspend of £4,000, as compared to £460,000 at the end of 
June 2019, against a gross budget of £48m. There were several over and underspends and 
these were broken down by Service Area and itemised in the report and appendices. 
 
The Housing Revenue Account showed a projected underspend of £226,000 as compared to 
£107,000 at the end of June 2019, against a gross budget of £23m. Details of any variances 
were included within the report and appendices. 
 
A breakdown of the latest capital programme for 2019/20 and expenditure to the end of 
December 2019 was itemised in the report and appendices. It was noted that the report 
included details on the progress to date of the one-off schemes approved by Committee in 
November 2018. These schemes totalled £5.3m. There was good progress in most of the 
schemes, however 8 schemes were currently behind schedule. Although the original intention 
was for all of the schemes to be completed or fully committed by the end of the current financial 
year, given the longer lead-in time to the creation of the new unitary council in April 2021, there 
was now the opportunity later in the year to consider carry forward of these schemes into 
2020/21. 
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It was confirmed that the council would continue to operate normally during 2020/21. Any 
significant additions to expenditure or proposals to increase the council’s on-going liabilities 
may require consultation with the new Shadow Council when created in May 2020. 
 
Councillor Keane sought confirmation as to the by elections overspend. This covered the by 
elections held for Beanfield ward and for Weldon & Gretton ward, neither of which were 
budgeted for. 
 
In response to a question from Councillor Watt, it was confirmed that any underspends in the 
HRA budget would be transferred into reserves. 
 
Councillor Pengelly sought clarification as to whether there could be any additions to the 
Capital Programme. Officers confirmed that Members could request additions subject to 
budgetary provision being available and agreed by committee. 
 
RESOLVED that:- 
 

i) The financial position of the General Fund, the Housing Revenue Account and the 
Capital Programme contained in the report be noted; 

ii) The relevant Heads of Service/Directors and the Director of Corporate Services be 
instructed to review all areas of expenditure within the General Fund and the 
Housing Revenue Account with a view to minimising any overspend; and 

iii) The changes to the housing capital schemes as detailed under the Capital 
Programme section in the report be approved. 

 
65.  Medium Term Financial Strategy 2020/21 to 2022/23 

 
The report set out for approval the Medium Term Financial Strategy to cover the three year 
period of 2020/21 to 22/23. The Strategy was designed to give a plan of where the Council’s 
finances were heading and to optimise the financial resources allocated to the delivery of the 
Council’s Corporate Plan. This included detailed projections for the General Fund, Housing 
Revenue Account and the Capital Programme. 
 
The report detailed potential risks facing the Council together with a breakdown of the 
Council’s reserves. 
 
Councillor Watt queried the reliance on Business Rates and was concerned about the 
vulnerability of this income should Government policy change. It was noted that councils were 
being encouraged to move away from reliance on Government grant. 
 
Councillor Sims felt it was important for the Council to diversify its income streams, in order to 
lesson reliance on Government grant, as future Government funding may be problematic. 
 
Councillor Pengelly noted that Government were trying to deter local councils from diversifying 
into commercial investments by increasing the interest rates of PWLB loans. 
 
It was noted and welcomed that the Council’s finances were in a sustainable position and 
growth in the Borough continued to look positive. 
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RESOLVED that:- 
 

i) The Medium Term Financial Strategy attached to the report be approved. 
 

66.  General Fund Proposed Budget & Council Tax Setting 2020/21 
 
The report set out the proposed General Fund budget for 2020/21, prior to Full Council 
approval on the 26th February 2020. A Council Tax freeze for 2020/21 was being proposed. It 
was noted that the proposed budget showed a balanced and sustainable position in line with 
the Medium Term Financial Strategy (MTFS). 
 
The proposed budget for 2020/21 for the General Fund was detailed in the report and 
appendices. A total budget of £10.305m was in line with the parameters of the MTFS. There 
would be a direct Council Tax income of £3.806m in 2020/21. 
 
Allowance had been made in the proposed budget for a further contribution to Local 
Government Reorganisation; this would be £1.9m. In addition, delegation to the Chief 
Executive was being sought for him to represent the Council on the Board of the Business 
Rates Pilot and to agree any allocation of business rates in line with the specified projects 
approved by Government.  
 
An amendment to the report was MOVED by Councillor Watt and SECONDED by Councillor 
Addison that read – 
 
“Corby Borough Council will issue a one-off grant of up to £2,660 to enable the continuation 
of the Welland Wanderer bus service, conditional upon a similar contribution from Kettering 
Borough Council and the service commencing, with no obligation for further support”. 
 
The amendment was agreed by Committee. 
 
It was noted that the level of reserves had decreased significantly since 2018/19 however they 
were still at a high level and would allow the Council to meet potential financial pressures 
during 2020/21. 
 
RESOLVED that:- 
 

i) The Proposed Budget Changes for 2020/1 set out in Appendix A (as amended) be 
agreed; 

ii) The Committee recommend to Full Council a Council Tax freeze for 2020/21; 
iii) The use of and contribution to reserves as detailed in the balances and reserves 

section of the report be agreed; 
iv) The use of balances of £1.9m for unitary preparations be approved, and delegated 

authority be given to the Chief Executive, in consultation with the s.151 Officer and 
the Leader, to monitor the spend of the £2.4m against the aims of the Future 
Northants Board as directed by the Secretary of State and any future Structural 
Change Order, when made; and 

v) Delegate to the Chief Executive, in consultation with the s.151 Officer and the 
Leader, to represent the Council on the Board of the Business Rates Pilot and to 
agree any allocation of business rates in line with the specified projects approved 
by the Secretary of State for Housing, Communities and Local Government. 
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67.  Housing Revenue Account (HRA) Proposed Budget & Council Rent Setting 2020/21 

 
The report set out the proposed Housing Revenue Account for 2020/21 prior to Full Council 
approval on the 26th February 2020.  
 
An average rent increase of 2.7% was being proposed. This represented CPI + 1%. This would 
be the first rent rise in 5-years. The proposed budget showed a balanced and sustainable 
position in line with the Medium Term Financial Strategy (MTFS). 
 
The proposed budget for 2020/21 for the HRA was detailed in the report and appendices and 
showed a net surplus of £54,000. 
 
RESOLVED that:- 
 

i) The Proposed Budget for 2020/21 set out in Appendix A be agreed for 
recommendation to Full Council for approval; and 

ii) That an Average Rent increase of 2.7% for 2020/21 be recommended to Full 
Council for approval. 

 
68.  Proposed Capital Programme and Funding Strategy 2020/21 to 2024/25 

 
The report set out the proposed capital programme for both the General Fund and the Housing 
Revenue Account (HRA) for 2020/21 and the next 4-years, prior to Full Council approval on 
26th February 2020. 
 
Following a significant programme in 2019/20 the current General Fund programme was 
slightly reduced and covered essential or grant-funded expenditure. 
 
In terms of the HRA there continued to be a significantly reduced annual programme, following 
the 1% reduction in rents over the previous 4-years. 
 
RESOLVED that:- 
 

i) The Proposed Capital Programme set out in Appendix A be recommended to Full 
Council for approval; and 

ii) The proposed funding strategy for the Capital Programme 2020/21 to 2024/25 as 
set out in the report be agreed. 

 
69.  Exclusion of the Press and Public 

 
RESOLVED that:- 
The press and public be excluded from the meeting during consideration of the following 
reports on the grounds that they contain exempt information as defined in the Local 
Government Act 1972 (as amended). 

Paragraph 3 
Information relating to the financial or business affairs of any particular person (including the 
authority holding that information 
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70.  Shared Service Proposal for Legal Services 
 
The report sought the Committee’s approval for Corby Borough Council’s current Legal 
Service to transfer into a shared service arrangement with District Law. This was an existing 
shared service arrangement between Kettering Borough Council, the Borough Council of 
Wellingborough and Daventry District Council. 
 
The report indicated the benefits associated with this proposal, particularly due to the over 
reliance by Corby Borough Council on agency staff. It was hoped that transfer into District Law 
would provide a more robust service and reduce costs. The proposal would involve the transfer 
of 4 members of staff (3.4 FTE) into District Law. 
 
RESOLVED that:- 
 

i) it be agreed to enter into a Shared Legal Service with Kettering Borough Council, 
the Borough Council of Wellingborough and Daventry District Council, effective 
from 1st April 2020; and 

ii) that a reduction in the staffing establishment of 3.4 Full Time Equivalent (FTE) 
posts be approved. 

 
71.  Close of Meeting 

 
Meeting closed at 7:34 pm. 
 


