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Crime & Disorder Committee 
Monday 17 September 2014 

in Council Chamber, Corby Cube, George Street, Corby 

 
Present: Councillors Caine (Chair), Chaudhury, Elliston, Rahman, Petch, Riley, 

Heggs, Stanbra 

Also in attendance:  Supt Andy Cox, Northants Police 
  Cllr Butcher, Police & Crime Panel Representative 

1. Apologies for Absence 

Apologies for absence were received from Councillors McDade, Goult and Lilley and also 
from the Police Crime Commissioner.     

2. Declarations of Interest  

Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of the 
interest, and whether they intended participating in the relevant agenda item.  There were no 
such declarations 

3. Minutes of Previous Meeting 

The Panel was requested to approve the minutes of the Crime & Disorder Committee 
meeting held on 22 February 2011, copies of which had been circulated. 

RESOLVED that:- 

The minutes of the meeting of the Crime & Disorder Committee held on 22 February 2011, 
copies of which had been circulated to Members, be agreed as a correct record. 

4. Police & Crime Update 

Supt Cox explained that he had met with the Chief Executive and asked for an opportunity to 
update Members on what the police were doing in Corby and elsewhere.  His remit covered 
everywhere in the County except Northampton itself, the so-called donut model.  He was 
based in Kettering as he felt the previous arrangements were too Northampton centric. 

Mr Cox outlined his background and experience and said that local policing was relatively 
new to him and he was keen to develop effective relationships with local 
organisations/communities.  He felt he had a strong team in the new Chief Inspector, Dennis 
Murray and Sector Inspector for Corby, Vaughan Clarke heading up the wider team which 
included local sector community policing teams, PCSO’s and specialist services. 

The recruitment of Special Constables was ongoing but it was emphasised that police 
numbers had not been reduced.  It was hoped to attract 500 Specials but contribution was 
more important than numbers.  The force hoped to lead the country on this initiative.  In 
addition, Parish Constables were being sought and these officers would stay in their local 
area and build up local knowledge.  Mr Cox was keen for local Councils and other partners to 
help promote these initiatives wherever possible. 

Domestic abuse remained a particular challenge and linked in to various policing 
plans/priorities.  Where evidence was sufficient to prosecute offenders, they were being 
directed either to court or down a rehabilitation route which could be a better solution and 
included a variety of interventions.  The force was keen to develop this approach as victims 
were often reluctant to go to court.  Repeat offending rates between the two groups would be 
compared in future years. 

The approach to identifying hotspots and increasing police presence in these areas was also 
changing.  Historically, these targets had moved around a lot and focused mainly on 
acquisitive crime.  The intention was to use five year figures as the base and include wider 
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crime types.  20 areas had been identified across the County, half to be dealt with under the 
new regime and half the old way to compare the outcomes over time. 

A Futures programme was also being trialled in Kettering and Oundle where policing would 
not just be based on crime statistics but on what worked effectively and what did not, ie 
performance led policing.  It was also hoped this would increase confidence and visibility.  A 
crime harm index would also be used, ie scoring crime on the impact it had on individuals 
and communities.  Greater use of mobile data and community hubs was also being sought to 
provide a base for local police in local areas and improve efficiency and visibility.  A number 
of potential facilities had been identified. 

In Kettering, a multi agency front counter approach was being pursued utilising the Council’s 
One Stop Shop.  This would be trialled next year and may be rolled out in other areas if 
successful.  

In relation to Corby Police Station, it was confirmed that the custody suite had remained open 
during the recent review and there were no proposals to close it imminently.  The future of 
the police station as a whole was also being discussed and the Chief Constable had 
confirmed that it would not close until a new facility was provided in Corby.  There were plans 
to build a new custody facility near the Harvester in Kettering and this should be open in 
2015/16.  The challenge in Corby was that the station was old and no longer fit for purpose 
and there would need to be a debate nearer the time around what the new station/facility 
should look like/offer. 

It was asked if there were Special Constables in Corby and if these covered the villages.  The 
effectiveness of shared use of Thrapston Fire Station was also queried.  Mr Cox confirmed 
there were Specials covering Corby Borough as a whole but the Parish Constables would be 
the ones with direct responsibility for villages or other local areas.  They would be Special 
Constables who wished to dedicate themselves to their local area. The arrangements at 
Thrapston were working well on the whole, particularly in relation to partnership working and 
financial benefits.  

The level of resources generally and specifically at weekends was queried and Mr Cox 
confirmed he was happy to review demand and how the force was responding locally.  Crime 
figures suggested they were doing all right at present but better ways to measure this were 
being looked at.  He outlined provision and said he was not aware that lack of resources was 
a particular issue. 

The provision of cells and space for vehicles at any new station in Corby was queried and Mr 
Cox reiterated that the shape of future services was yet to be decided.  He explained that 
Corby and Northampton were the only areas with custody suites at present and having a 
custody base near the Harvester would not hamper the response in Corby at all.  This new 
custody suite would, in fact, be much more efficient and take up less officer time. 

Future plans in relation to PCSOs and the predictive policing model were raised. Mr Cox said 
the contribution made by PCSOs was recognised but the financial challenges could not be 
ignored.  So far cuts had mainly affected back office functions and there was a strong 
commitment to retain front line services.  There may be changes to areas/powers over time 
through the Futures concept. 

In relation to predictive policing, current practice was felt to be too short term and services 
based on five year crime and disorder analysis may be more effective.  This approach was 
still being worked out and the proposed pilot schemes would provide helpful feedback. 

Members thanked Mr Cox for his very comprehensive update. He said he recognised the 
good record Corby had in community safety and intended to support the partnership as much 
as possible and believed this would bring benefits for all parties. 

5. Police & Crime Commissioner 

The PCC’s apologies for the meeting due to a personal commitment were noted and also that 
he would do his best to attend if the Crime & Disorder Committee met more regularly. 
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Cllr Butcher was present to update Members on the work of the Police & Crime Panel which 
was responsible for scrutinising the decisions of the Police & Crime Commissioner, focusing 
mainly on budgets.  The Panel consisted of 12 members and was politically balanced. A 
smaller group had been set up to review complaints. 

The next meeting of the Panel would take place in the following week and Cllr Butcher was 
happy to take any questions back to the Commissioner who would be in attendance. 

There was significant concern about the lack of powers to investigate complaints or take any 
action against Commissioners where things went wrong, as illustrated at Rotherham.  There 
was cross party support for this to be reviewed and similar feedback had been received from 
across the East Midlands.  The Panel had resolved to write to the Secretary of State to seek 
changes to legislation governing the appointment of commissioners.   

Some good had come of the Victims Voice initiative and a new board was being set up, 
however, the funding crisis in organisations such as the Sunflower Centre and the closure of 
the Refuge and Domestic Violence Hub in Corby appeared to conflict with this policy.  There 
were also proposals to stop all self referrals and make everyone go through the CAF process 
and the concern was that everything was moving back to a central approach from 
Northampton.  The Panel had requested that the performance/response of the Crime 
Prosecution Service also be reviewed and improved. 

Cllr Butcher said being on the Police & Crime Panel had been hard and frustrating at times 
and there was little or no assistance from Westminster. 

There was support for an increase in the number of Crime & Disorder Committee meetings.   

Members thanked Cllr Butcher for her update and she left the meeting. 

6. Community Safety Partnership Update 

A briefing report updating Members on the Community Safety Partnership, the Police Crime 
Commissioner’s Local Solutions Fund and Sustainability of Key Projects had been circulated 
with the agenda papers.  The following supplementary information was circulated at the 
meeting:  

 Community Safety Partnership Plan 

 Performance Time Line 

 Performance data for September 

 Presentation slides on ASB, Crime & Policing Bill 2014 

 Fire Service letter on Operation Staysafe. 

The key aim of the Partnership was to seek proactive approaches to preventing crime from 
taking place, ie tackling the causes of crime.  The following updates on the priorities for 
2014/15 were noted: 

 To tackle violence, Anti Social Behaviour and hate crime – Community Alcohol 
Partnership had been launched, a national organisation with around 50 local 
partnerships so far pursuing education, enforcement, training, etc. Youth Chaplains 
had been introduced to work in and around schools to prevent violence, etc, 
particularly en route to and from school.  Annual Operation Staysafe was a joint 
operation to tackle youth drinking on the street which seemed to be on the increase; 

 To tackle domestic abuse and sexual violence – the CSP was leading on case 
management team approach and focus on victims.  The victim inter-personal violence 
hub had been opened in Grosvenor House 18 months ago and had worked well but 
was closing due to funding cuts and the changes coming out of county wide 
contracting arrangements; 

 To tackle acquisitive crime and re-offending – Gary Williams had implemented a local 
project on restorative justice which had made excellent progress in this area.  A new 
county-wide project had been introduced under new contract arrangements and Gary 
had been appointed as the Project Manager which should provide a degree of 
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continuity.  The Defence project provided ‘target hardening’ schemes, including 
fencing, CCTV systems, etc. 

The time line diagram had been updated recently and showed a continuing downward trend 
on recorded crime.  The CSP performance data was explained and this was presented to 
each Community Safety Partnership meeting.  Confidence/satisfaction indicators remained 
high and environmental improvements helped significantly with this.  A significant increase in 
violence offences was shown but this was due to new reporting arrangements and Supt Cox 
confirmed actual incidents had not increased. 

Members extended a huge thank you to the Community Safety Team and the difference they 
had made in reducing crime and the fear of crime. 

7. PCC Funding 

A summary sheet had been circulated and showed the amount of funding available (£46,017) 
and the initiatives this would support under the themes of reducing youth anti social 
behaviour, reducing inter-personal violence and reducing victimisation and the feeling of 
safety.  

It was asked if the funding would be ongoing year on year and it was confirmed that this was 
understood to be the intention but the amount of funding may vary.  There were key 
performance indicators to achieve and quarterly evaluation was undertaken with the PCC’s 
office and release of funding was dependant on performance. 

8. Sustainability of Key Projects 

As outlined above and in the summary report, grant funding had reduced massively in recent 
months and this was impacting on various services and voluntary sector organisations. 

9. Close of Meeting 

The meeting closed at 8.43 pm. 


