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Audit & Governance Committee 
Wednesday 16 May 2018  
At 7:00 pm in the Council Chamber, The Cube, George Street, Corby. 
 
Present: Councillors McEwan (Chair), Eyles (Vice Chair), Addison, Beeby, Butcher, 
Colquhoun, Pengelly and Watt 

50. Apologies for Absence 
Apologies for absence were received from Councillors Cassidy, Elliston and McKellar.  Cllr 
Butcher was present as a substitute for Cllr Cassidy. 

51. Declarations of Interest 
Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of 
any interest, and whether they intended participating in the relevant agenda item.  There 
were no such declarations. 

52. Minutes of the Previous Meeting 
The minutes of the previous meeting, held on 21 March 2018, had been circulated.   

RESOLVED that:- 
The minutes of the meeting held on 21 March 2018 be agreed as a correct record. 

53. Corporate Performance 2017/18 & 2018/19 
The Performance and Procurement Manager presented the final “Performance Matters” 
report for 2017/18 (March Edition) and the draft report for 2018/19 showing the proposed list 
of indicators to be collated.     

Currently, 18 indicators were on target, five were within 5% of target and 13 showed a 
negative variance of more than 5%.    The overall percentage of indicators on or within 5% of 
target was 64%, a decrease of 16% on the same period of the previous year and 8% on the 
previous month. 

The report also provided a summary of the differences between the 2017/18 indicators and 
the new 2018/19 list and Members were asked to consider if there were any changes or 
additional items they would like on this list.    

The swimming lesson target for 2018/19 was queried as it seemed to be a huge increase.  
The Performance and Procurement Manager would check and circulate the correct figures. 

The reason for ongoing poor performance on DLO1 (jobs completed in time) was queried 
and it was explained that this was due to the inclusion of backlog jobs as they were 
completed.  Once the backlog was cleared, performance was expected to improve 
significantly. 

It was suggested that an indicator for homelessness be included for 2018/19 and this was 
agreed.  

RESOLVED that:- 
The contents of the report and Members comments be noted.  

54. Annual Internal Audit Report 2017/18 
The report before Members set out the Head of Internal Audit’s opinion on the overall 
adequacy and effectiveness of the Council’s internal control environment and a summary of 
the work undertaken in formulating that opinion.  The report also examined the performance 
of the Internal Audit team and conformance with the Public Sector Internal Audit Standards 
for 2017/18. 



Audit & Governance Committee 
16 May 2018 

21 
 

Based upon the work undertaken by Internal Audit during 2017/18, a Satisfactory Assurance 
rating had been issued. The level of assurance, therefore, remained at a generally 
consistent level from previous years.  The progress made by management in implementing 
the actions arising from 2017/18 audit reports had been strong, with 96% of those actions 
due for implementation being completed during the year.  

The Internal Audit Annual Report was provided at Appendix A and included the Head of 
Internal Audit’s opinion on the Council’s control framework for 2017/18 and the basis for this 
opinion. 

The Annual Report also included an overview of the performance of the Internal Audit 
service against its key performance indicators and ways in which it had added value to 
Corby Borough Council during 2017/18.  The report confirmed that the Audit Plan for 
2017/18 had been fully delivered. 

A self-assessment on conformance to the Public Sector Internal Audit Standards showed 
that Internal Audit was operating in general conformance with the Standards. 

In relation to the audit of Landlord Health & Safety responsibilities, concerns were raised 
around the performance of the Council’s gas contractor and it was suggested a more 
detailed investigation be undertaken.  The Head of Internal Audit explained that the audit 
outcome was based on a representative sample but she was happy to discuss individual 
cases outside the meeting.    

RESOLVED that:- 
The contents of the report be noted. 

55. Internal Audit Charter & Strategy 
Since 1st April 2017, the Council’s Internal Audit function had been formally delegated to 
LGSS and an Internal Audit Charter & Strategy which was consistent across the LGSS client 
base had been adopted.  This required annual review but the only change proposed on this 
occasion was to revert to High, Medium and Low for rating audit recommendations as these 
were considered clearer and more meaningful than Essential, Important and Standard.  

The updated Charter was provided at Appendix A to the report. 

RESOLVED that:- 
The updated Internal Audit Charter be approved. 

56. Treasury Management Interim Activity Report 
Members received a report detailing fixed term loans/deposits made during 2017/18.  The 
Council’s debt and investment position was shown in Appendix 1. 

As at 31st March 2018, the Council had total borrowing of £123.146m, compared to 
£82.246m on 31st March 2017 (£52.5m GF debt and £70.646m HRA Self financing debt).  
The General Fund debt had increased to £40.5m due to capital investment in commercial 
properties. 

The cost of borrowing as at 31 March 2018 totalled £2.773m. The cost of General Fund 
borrowing was less than budgeted for during the year and had generated an under spend of 
circa £300k up to the end of March.   

During the year, surplus cash funds had generated £45k interest, significantly lower than in 
previous years due to the reduction in interest rates achievable on balances at the lower 
base rate of 0.25% introduced in August 2017.  Interest rates had been increased from 1 
November to 0.5%, affecting the refinancing of short term borrowing, however, this should be 
off-set by improved rates for surplus cash balances. Alternative uses for surplus cash 
balances which generated better returns would continue to be sought. 

Performance indicators had been set for 2018/19 for interest payable and receivable and this 
would be monitored on a monthly basis. 
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Guidance was still emerging on the Treasury Management and Prudential Code and any 
changes required to the Council’s strategies or working practices would be incorporated 
during 2018/19. 

Members were supportive of the investment strategy and asked about several properties 
currently vacant around the periphery of the town centre.  It was explained that these 
properties had been looked at but were considered too risky at present.  It was emphasised 
that as opportunities arose they would be brought to Members for consideration. 

RESOLVED that:- 
The contents of the report be noted. 

57. Close of Meeting 
Meeting closed at 7:30 pm.  


