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Audit & Governance Committee 
Wednesday 11 March 2020 
At 7:00 pm in the Council Chamber, The Cube, George Street, Corby. 
 
Present: Councillors McEwan (Chair), Addison, P Beattie, Beeby, Colquhoun, Eyles, Watt 
and Wellings 

35. Apologies for Absence 

Apologies for absence were received from Cllrs Elliston and Pengelly.  Cllr Beattie was present 
as a substitute for Cllr Elliston. 

36. Declarations of Interest 

Members were asked to declare any personal interests they may have in the business to be 
discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature of any 
interest, and whether they intended participating in the relevant agenda item.  No such 
declarations were made. 

37. Minutes of the Previous Meeting 

The minutes of the previous meeting, held on 8 January 2020, had been circulated. 

RESOLVED that:- 

The minutes of the meeting held on 8 January 2020 be agreed as a correct record. 

38. Corporate Performance  

The Performance & Procurement Manager presented the “Performance Matters” report for 
January 2020.   

It was noted that updates on some Performance Indicators had been received since the report 
was published. Twenty three performance indicators were currently on target, six were within 
5% of target and six showed a negative variance of more than 5%.  One indicator could not 
be charted as data was not currently available. 

The overall percentage of indicators on or within 5% of target was 81%, an increase of 3% on 
the same period in the previous year and unchanged since the previous month.   

The following queries/requests for information were noted and would be followed up with 
relevant officers outside the meeting and responses circulated to Members: 

 the number of current members of Priors Hall Public Golf Course, the number of new 
members since April 2019 and the number of rounds of golf played between April 2019 
and February 2020; 

 the number of remaining long-term empty homes within the Borough; 

 any action being taken to raise the number of new homes provided;  

 the number of Planning Permissions granted for new homes; 

 any initiatives underway or planned to increase recycling/reduce residual waste. 

The source of data for Waste PIs was queried and it was confirmed this data was provided 
by DEFRA and then verified by the Street Scene Shared Service prior to being included in 
the report. 

Members congratulated staff in relation to improvements in resources and services for 
Rough Sleepers and it was suggested that the Overview & Scrutiny Panel may be interested 
in seeking a progress report on Dorking House from the Service Provider. 

RESOLVED that:- 

The contents of the report be noted. 
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39. Internal Audit Performance Report 2019/20 

The report provided Members with an update on the progress made by LGSS Internal Audit 
in delivering the 2019/20 Audit Plan. 

The Internal Audit team was currently on track to deliver the Audit Plan for 2019/20.  Progress 
was set out on pages 5 – 7 of Appendix A and fieldwork was complete or underway on all 
outstanding audits. Two audit assignments had been finalised since the previous meeting as 
shown in the table below.  The Appendix to the report provided further details of findings and 
performance information. 

Audit Control 

Environment 

Compliance Organisational 

Impact 

Commercial property inspections Good Satisfactory Minor 

Leisure services maintenance Good Satisfactory Moderate 

No amendments to the Plan had been required since the previous meeting and no 
assignments had been given assurance ratings below Satisfactory.   

At the time of reporting, four audit recommendations had been implement since the previous 
meeting. Four recommendations were overdue for implementation, one high priority and three 
low priority, and these were being monitored by Internal Audit.  Further information was 
provided on page 12 of the Appendix. 

RESOLVED that:- 

The contents of the report and progress made be noted.  

40. Internal Audit Planning 2020/21 

Members were asked to consider and approve the proposed Internal Audit Plan for 2020/21. 

Internal Audit was commissioned to provide 265 audit days to the Council. To ensure the Audit 
Plan addressed key risks and added value to the Council, the Head of Internal Audit had 
identified and prioritised areas for coverage by: 

 Reviewing the Council’s Risk Registers and Corporate Plan; 

 Analysing coverage of Internal Audit reviews over the last four years and the assurance 
opinions provided following each review; 

 Identifying any other sources of assurance for each of the Council’s key risks; 

 Identifying any areas of the Audit Universe (a list of potential areas for audit review 
across the Council) which have not been reviewed in the last four years; 

 Consulting with Members of the Audit and Governance Committee on the planning 
process in December 2019; 

 Discussing key and emerging risk areas with the Council’s Management Team. 

A copy of the draft Internal Audit Plan was presented at Appendix A to the report.  

To ensure that the Internal Audit activities were consistently focused on key risks, the plan 
would be subject to ongoing review in consultation with senior management.  In order to avoid 
delays between Audit & Governance meetings, it was recommended that delegated authority 
arrangements for amendments to the Plan be put in place.  

RESOLVED that:- 

i. The Internal Audit Plan for 2020/21 be approved, subject to the addition of an audit 
around the Planning and Development Control. 
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ii. Authority be given to the Director of Corporate Services, in consultation with the Chair 
of the Audit & Governance Committee, to agree any amendments to the Plan required 
during the financial year. 

41. Regulation of Investigatory Powers Act 2000 (RIPA) Update 

In response to an Audit recommendation, officers were required to provide Members with a 
regular update on the Council’s use of its powers under RIPA. It was confirmed that there had 
been no application of these powers in the previous 12 months.  This would be monitored at 
each meeting of the Audit & Governance Committee. 

RESOLVED that: 

The nil return in respect of RIPA be noted. 

42. Close of Meeting 

Meeting closed at 7:40 pm.  


