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Audit & Governance Committee 
Wednesday 11 July 2012 
At 7:00 pm in the Council Chamber, Corby Cube, George Street, Corby. 

Present: - Councillors Addison (Chair), Butcher, Caine, Eyles, Latta, McKellar and Stanbra  

1. Apologies for Absence 
Apologies for absence were received from Cllr Chaudhury.  Cllr Latta was present as a 
substitute. 

2. Declarations of Interest 
Members were asked to declare any personal interests they may have in the business to 
be discussed and/or indicate whether these were prejudicial or non-prejudicial, the nature 
of any interest, and whether they intended participating in the relevant agenda item.  No 
such declarations were made. 

3. Minutes of Previous Meetings 
The Committee was requested to approve the minutes of the meeting held on Wednesday 
9 May 2012, copies of which had been circulated. 

RESOLVED that:- 
The minutes of the meeting held on 9 May 2012, copies of which had been circulated, be 
agreed as a correct record. 

4. Annual Internal Audit Report and Review of Effectiveness 2011/12 
The report before Members provided Internal Audit’s opinion of the overall adequacy and 
effectiveness of the Council’s internal control environment.  A summary of the audit work 
undertaken to formulate the opinion was also included together with associated information 
on the effectiveness of Internal Audit. 

The opinion for 2011/12 was that the Council’s overall internal control arrangements 
provided a Good level of assurance which was the highest score within the model adopted 
by the Consortium.  In relation to the Council’s core financial systems this represented an 
improvement on the 2010/11 score.   

Appendix A provided a summary of the work completed to date on the 2011/12 Audit Plan 
and the level of assurance for each audit.  Table 1 within the report provided a comparison 
between 2010/11 and 2011/12 core financial audit scores. 

The Audit Consortium had been affected by staffing issues during 2011/12 which had 
meant that the service was not operating fully in line with the CIPFA Code of Practice for 
Internal Audit.  As a result of the staff shortages, fewer days than planned had been 
delivered and a significant proportion of work had not been completed ‘in year’.  Additional 
audit days had been bought in as necessary and steps were been taken to resolve these 
issues going forward. 

RESOLVED that: 
The contents of the report be noted. 

5. Six Monthly Treasury Management Review 
Members received the Treasury Management Half Yearly Activity Report detailing fixed 
term loans/deposits made during the second half of 2011/12.  The half yearly position was 
set out in Appendix 1.  Appendix 2 provided details of the HRA self financing transaction. 

During this period the Council had borrowed £70,646m in relation to HRA self financing 
and had paid off £3m of debt, giving a net increase in debt of £67,646.  The cost of 
borrowing in 2011/12 was £658k.  Overnight cash funds had generated £57k income.  The 
Council continued to take advantage of low borrowing costs on short-term loans. 
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Loans due to mature in July 2012 had been rolled over at very competitive rates. 

It was asked if similar rates would be available for other loans due to mature shortly.  The 
Financial Services Manager said it was very difficult to predict rates with any degree of 
certainty in the current climate but the indications were that rates would remain low in the 
short term at least. 

RESOLVED that: 
The contents of the report be noted. 

6. Corporate Complaints Handling 
The Committee received an update on Corporate Complaints Handling.  The complaints 
analysis report at Appendix 1 detailed the complaints received from October 2011 to March 
2012.   

A total of 409 communications had been received during the reporting period, of which 170 
were classed as complaints against 118 received in the previous period.  The remaining 
communications were categorised under eight headings, with the highest numbers under 
requests for information (72), first requests for service (52) and requests for explanation of 
policy (51).   

The complaints received related mainly to three service areas, ie Neighbourhood Services 
(55%), Culture & Leisure (19%) and Planning & Environmental Services (18%) with the 
remainder split across Corporate Services (6%) and CB Property (1%).  

It was noted that there may be some increase in the next quarter in relation to grass 
cutting, etc, due to the issues caused by the wet weather. 

Queries were raised about common themes and complaints out of time and it was 
confirmed that most related to Neighbourhood Services and the Complaints Coordinator 
was looking into the circumstances.  The Assistant Chief Executive explained that some of 
the out of time complaints were due to matters being left open until repairs/remedies were 
completed. In future it was proposed that the complaint would be closed once the remedy 
was agreed and this should improve the figures significantly.  A follow up telephone call 
would be made to ensure the agreed remedy was carried out. 

The number of complaints received through surgeries was queried and the Policy & 
Strategy Officer would ensure this was incorporated into future reports. 

The updating of the How to Complain document was raised and the Policy & Strategy 
Officer confirmed that this had been updated and incorporated into a new Customer 
Service Complaint form which had been agreed with the Chair/Vice Chair. 

RESOLVED that: 
i) The actions and proposals outlined in Section 3 be agreed; 

ii) The contents of Appendix 1, Complaints Analysis Report, be noted. 

7. Local Plan Committee – Terms of Reference 
Members were requested to amend the Terms of Reference of the Local Plan Committee 
to cover the preparation of a charging schedule for the Community Infrastructure Levy.  
The proposed amendment was to add to the existing terms of reference the following item: 

To oversee matters on behalf of the Council arising from the Planning Act 2008 and 
subsequent legislation in connection with the Community Infrastructure levy (CIL), 
including the compilation of a CIL Charging Schedule for ratification by Full Council. 

RESOLVED that: 
The amended Terms of Reference for Local Plan Committee be approved. 
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8. Protocol Agreement – Neighbourhood Associations 
The Democratic Services Manager presented a draft Protocol Agreement covering 
relations between the Council and Neighbourhood Associations for Members comment 
prior to submission to Standards Committee.   

The Protocol had been drafted in response to issues raised during the 2011 local elections.  
Generally, there were good working relations between Associations and their respective 
elected members and the aim of the protocol was to strengthen that relationship and 
provide clear guidance to all parties. 

The draft Protocol covered a variety of activities and issues under the following headings: 

• Attendance at Association Meetings by Elected Members 
• Estate Walkabouts 
• Association Newsletters  
• Ward Surgeries 
• Hustings  
• Association Constitution 
• Redress. 

Comment was made that it was unnecessary to place restrictions on Estate Walkabouts.  
These were specifically about local issues and it may be helpful for prospective candidates, 
who may also be service Councillors, to attend.  It was also asked whose obligation it was 
to put the Protocol into practice.  

The Democratic Services Manager explained in relation to the latter point that it was up to 
both parties to sign up to the protocol as good practice.  In respect of Walkabouts, the 
danger was that the Council could be seen as providing a platform for candidates.  This 
could also put officers engaged in the walkabouts in a difficult position.  It should not be a 
difficult matter to schedule the walkabouts appropriately as election dates were known well 
in advance. 

In relation to hustings, comment was made that the Council had a duty to promote 
elections and there was no reason why Council resources should not be used provided 
events were fair and equitable.  The Democratic Services Manager explained that the 
Council’s duty was more about promoting electoral registration so that people did not lose 
their right to vote.  The Council was not prohibited from financing events but could not do 
so from HRA funding.  The Assistant Chief Executive confirmed that the Neighbourhood 
Associations had come forward and requested guidance on these issues which did not 
arise frequently.  They received HRA funding to support their activities and had 
agreements with the Council on how this funding could be used. 

For clarity, the following amendments to the wording of the protocol (in bold type) were 
proposed: 

• Attendance at Association meetings – final paragraph: 

Prospective candidates in an election (unless members of an Association in their 
own right) have no automatic entitlement to attend Association meetings.  If an 
Association wishes to invite prospective candidates to their meeting this invitation 
needs to be extended to all candidates standing in that particular locality. 

• Estate Walkabouts – second paragraph: 

It is therefore suggested that during the pre-election period (from Notice of Election 
until Close of Poll) that all estate walkabouts in areas subject to elections be 
rescheduled where possible unless it is operationally necessary for the original 
timetable to be adhered to.  

Concern was raised that Associations sometimes cut short question and answer sessions 
with Councillors.  The Democratic Services Manager said it was not unreasonable for time 
limits to be imposed and this was common practice in Council and Parish Council 
meetings.  It would be wrong to prevent participation completely. If there was concern that 
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an Association was breaching its constitutional terms this should be raised with the 
Assistant Chief Executive. 

RESOLVED that: 
The draft Protocol document be supported for submission to the local Standards 
Committee. 

9. Contract Standing Orders 
It was explained that after the summons for the meeting had been sent out, colleagues had 
raised the need for additional amendments.  Members were asked to defer the report to a 
future meeting rather than considering an incomplete report.   

RESOLVED that: 
The matter be deferred to a future meeting. 

10. Close of Meeting 
Meeting closed at 8.00 pm. 


