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Additions/Amendments to Corby Borough Council – Response to Audit Commission’s 
Recommendations 
 
 

Governance Arrangements 
 
R1 Strengthen member contribution to and clarify arrangements for making decisions for 

major regeneration projects, particularly those carried out in partnership. 
 

 The Council has taken the following actions: 
 
i. A Regeneration Board for Housing Projects was set up in 2012 with 

Members from all parties to oversee the revision of new housing on 
Council owned land; 

ii. An all party Member/Officer Working Group now oversees the 
Rockingham Triangle capital project; 

iii. An all party Member/Officer Working Group now oversees the final 
completion of the Cube. 

 
It is recommended that for future capital projects all party Member/Officer 
Working Groups be considered dependant on factors such as cost to Corby 
Borough Council, total cost, partners involved, impact, complexity and risk.   
One Corby Policy Committee to determine the need for such project Groups  
on a case by case basis and nominate a lead officer. 

 
R2 Ensure that decisions are properly supported in minutes or officer decision 

records as appropriate. 

 Decisions are recorded in minutes and notes of the three bodies mentioned 
above.  In addition, reports are presented to the One Corby Policy Committee for 
decision and are fully minuted.  These minutes are subsequently agreed at Full 
Council. 
 
It is recommended that the notes and minutes of all the project Groups be 
available upon request by non-project Group Members. 

 
R3 Strengthen arrangements for member scrutiny, including holding officers to account, 

building the action being taken in response to the LGA recommendation. 
 

 The Council has by setting up three bodies mentioned earlier strengthened 
Member involvement and scrutiny of those three projects.  This will also apply to 
future major projects where One Corby Policy Committee agree a project Group 
to be set-up. 
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R4 Build on the member training assessment to ensure individual members develop the 

skills necessary to ensure effective engagement on behalf of the Council on 
partnership bodies. 
 

 Members have been encouraged to undertake training on a variety of different 
subjects and have had a number of special briefings on key issues for the 
Council over the last 12 months.  A programme of seminars on service provision 
and budget implications is underway in respect of the Budget 2014-15. 
 
The Democratic Services Manager maintains records of all training undertaken 
by Members. 
 
It is recommended that the training needs of individual Members be agreed on a 
half-yearly basis with their party’s Leader and that these needs be collated and 
actioned by the Democratic Services Manager. 
 
NB  The training needs identified will be in addition to those required by 
Members in respect of their responsibility on Committees such as Development 
Control and Licensing. 

 

Breach of Statutory Regulations 
 
R5 Assess the legal implications of the potential breach of Section 123 of Local 

Government Act 1972. 
 

 External legal advice has been sought.   
 
Upon receipt of that advice an appropriate recommendation for Members to 
deliberate upon will be prepared. 

 
R6 Review the operation of whistle-blowing arrangements to ensure staff feel confident to 

use them. 
 

 A revised “Whistle-Blowing Policy was agreed at Full Council in July 2012 and is 
being kept under review. 

 

Failure to comply with Council Policies and Procedures 
 
R7 Take steps to strengthen compliance with its own governance procedures by raising 

awareness of governance arrangements in both members and officers. 
 

 This has been actioned.  In April 2013, the Welland Internal Audit Consortium 
rated CBC as “Sound” - second highest rating of 5, in respect of its Corporate 
Governance arrangements for 2012/13, advising that its arrangements were 
improving in line with previous recommendations.   
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The Consortium commented that the voluntary Improvement Board is a positive 
step for the Council. 
The Consortium also in April 2013 rated CBC’s Strategic Decision making & 
Leadership as “Good”.  The highest rating possible. 
 
It is recommended that on a half-yearly basis reports be presented by the Chief 
Executive on compliance with Governance issues to the Audit and Governance 
Committee. 

 
R8 Ensure all key governance arrangements are properly documented in one place to 

improve awareness of them. 
 

 The Council’s Constitution documents governance procedures and this is the 
subject of ongoing review. 
 
It is recommended that an annual report on the fitness for purpose of the 
Constitution be presented by the Chief Executive supported by the statutory 
officers to the Audit and Governance Committee. 

 

Financial Management 
 
R9 Review arrangements for assessing financial risks, including the early involvement of 

finance staff. 
 

 This has been actioned.  Finance staff are now engaged from the outset and 
throughout project/policy assessments.  A cost benefit analysis of future 
projects above £1 million in value is now to be undertaken.  Also, a “need to 
spend” question is applied to all capital projects.   
 
It is recommended that all capital projects, not just those with Member/Officer 
Working Groups, have a nominated lead finance officer who must be consulted 
with and kept a breast of progress by the projects lead officer throughout the 
term of the project. 

 
R10 Strengthen arrangements for monitoring and report expenditure against budget in 

respect of major capital projects. 
 

 All budgets are monitored on a quarterly basis and high-risk budgets are 
reviewed monthly.  Whole project budget and monitoring has been introduced as 
part of the monitoring process. 
  
It is recommended that upon completion of all capital projects a project 
assessment report be prepared for consideration by the Asset Management 
Group (Members and Officers) who may refer the report to the One Corby Policy 
Committee if deemed appropriate.  These reports will cover the outcome of the 
project, issues that arose and any learning experiences that the management of 
other capital projects may benefit from. 
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Project Management of the Cube 
 
R11 Review the membership of present and future project boards to ensure appropriate 

member and officer involvement. 
 

 As under R1, three new all party Members/Officer bodies have been set up to 
oversee Housing Regeneration projects, Rockingham Triangle and the Cube.  A 
full range of officers from appropriate disciplines and seniority support those 
bodies.  This will apply to future major projects.  There will be a regular review of 
membership of all such bodies.  
 
It is recommended that the composition of each capital project Working Group 
be reviewed by the Group at least every six months from their inception. 

  
R12 Subject major projects to systematic review to ensure that they remain realistic, 

affordable and command informed member support. 
 

 It is recommended that each capital project Working Group conduct ongoing 
reviews to ensure that the projects are realistic, affordable and command 
informed member support, by way of considering those issues at each Group 
meeting. 

 
R13 Strengthen arrangements for managing contractual relationships and contractors’ 

performance. 
 

 It is recommended that each capital project Working Group be charged with 
seeking to ensure that the project’s contractual relationships and contractor’s 
performance are robust and acceptable to Corby Borough Council. 

 

Use of Professional Advice 
 
R14 Strengthen arrangements for ensuring that, where appropriate, independent specialist 

advice is obtained on a timely basis. 
 

 It is recommended where appropriate internal specialist expertise is not 
available, that the Council seek independent specialist advice to mitigate against 
risk to the Council prior to its final determination on an issue. 

 
R15 Ensure professional advice is evaluated and either followed in the Council’s interests 

or, if not, that reasons for departing from it are recorded. 
 

 It is recommended that a register of independent specialist advice sought by 
Corby Borough Council be maintained by the Legal Services Manager, and that 
the register record the advice sought and from whom, the advice given, and the 
Corby Borough Council actions taken upon that advice.  The register to be 
reported upon every six months to the Audit and Governance Committee. 
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Actions of Senior Officers 
 
R16 Review the arrangements for the effective discharge by the Chief Financial Officer and 

the Monitoring Officer of their statutory duties. 
 

 See R17 
 
R17 Assess whether any further action, supportive or otherwise, needs to be taken in 

respect of the current statutory officers. 
 

 There is ongoing assessment of senior officers, including statutory officers, and 
the effective discharge of their duties.  Also, there are formal annual and six-
monthly reviews of performance through the Council’s Employee Development 
Scheme. 
 
Currently the Chief Executive and S151 Officer receive external expert 
mentoring. 
 
It is recommended that an independent report from the Local Government 
Association be commissioned to review arrangements for the effective 
discharge of their statutory duties by statutory officers, and also to assess 
whether any further action, supportive or otherwise need be taken in respect of 
current statutory and other senior officers. 

  
R18 Resolve any remaining uncertainty arising from any possible breach of the Kingswood 

funding or project management agreement. 
 

 Considerable effort has been made by the Council to address the difficulties of 
the Kingswood project.  The Homes and Communities Agency who funded the 
project have now approved all the accounts and the scheme has been signed off 
so all financial risk and outstanding issues are resolved.  Corby Borough 
Council’s return was £2.7m against an original forecast of £2.2m. 
 
It is recommended that an all party Member/Officer Working Group be set-up to 
review and assess the Kingswood project to determine if any further lessons can 
be learnt from it. 

 

 


