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Debrief Report on Civic Twinning Weekend to Velbert 2007 
 
A delegation from Corby was invited to attend the Civic Weekend organised 
by Stadt Velbert 26th – 28th January 2007.   
 
The Corby delegation included: - 
 
Cllr & Mrs J O’Neill (Mayor & Mayoress of Corby) 
Cllr P Fawcett (Leader of the Council) 
Mr P Goult (Democratic Services Manager) 
Mr D Fitzsimons (Mayor’s Attendant) 
 
Also attending the event were delegations from Velbert’s other twin towns 
Châtellerault (France), Hacibektaş (Turkey) & Igoumenista (Greece). 
 
Friday 26th January 2007 
 
The event formally commenced with all delegations invited to attend a 
meeting of the Stadt Velbert Council on the evening of Friday 26th January.  
This Council meeting had been specifically called to discuss twinning and its 
future role.  The meeting was part-chaired by Dr Klaus Hänsch (MEP since 
1979) and President of the European Parliament (1994-1997). 
 
The meeting first received a photographic presentation of pictures showing 
the five towns.  The Mediterranean coastline in Greece was slightly more 
inspiring than the grey concrete of Velbert & Corby (George Street seemed to 
feature quite heavily). 
 
Velbert’s Burgermeister (Stefan Freitag) then introduced the session, during 
which Cllr O’Neill was able to read from a prepared text – 
 
“Ladies and Gentlemen 
 
Firstly may I thank the town of Velbert and its citizens for inviting Corby to 
attend this year’s event.  We are again overwhelmed by the kindness and 
hospitality shown to us and on behalf of the Corby delegation thank you for 
the opportunity to be with you. 
 
Since our delegation visited our friends in Châtellerault last Summer we have 
been giving careful consideration to the subject of twinning.  We are mindful 
that due to circumstances, some of which have been outside our control, we 
have not prioritised our twinning links in recent times.  We regret this. 
 
We were pleased to welcome delegates from our twin towns to Corby late last 
year and feel that some progress was made in taking matters forward.  I am 
aware that officers in Corby have held discussions recently and are 
formulating an Action Plan in order to “relaunch” the twinning programme and 
to attract further community interest.   
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Corby greatly values the twinning programme but without proper attention the 
benefits of the programme will not be realised.  Whilst Civic exchanges are 
important the real heart of twinning should rest within our respective 
communities. 
 
Corby is changing and is a growing town and we wish to ensure that our 
citizens, new and old, are encouraged to participate fully in the programme. 
 
All of our communities face challenges & change over the coming years but 
we feel that there is much that we can share and promote in co-operation.  In 
an age where communication between individuals and communities has never 
been simpler there is no excuse for the links between our towns to be diluted.   
 
Corby is willing to meet the challenge of relaunching the twinning programme 
by taking small steps which will lead to larger ones.  Our delegation are 
committed to do whatever it can to support the programme so that future 
generations can enjoy and participate in political, sporting, cultural & 
educational opportunities. 
 
I again thank our hosts for our welcome and trust that the weekend proves a 
successful event”.   
 
Cllr O’Neill’s contribution was well received.  During the course of the debate 
that followed it became clear that Velbert were keen to see further strategic 
discussions regarding the future of twinning.  There were obvious concerns 
that the twinning programme was not delivering on objectives, nor indeed in 
some cases delivering anything of clear benefit to respective communities. 
 
Cllr Fawcett also contributed to discussions, commenting that Corby had with 
regret scaled-down its twinning programme but emphasised that there was a 
willingness to rebuild.  Cllr Fawcett stated that Corby valued the twinning 
programme and that whilst progress may prove slow there was a desire to 
relaunch the programme and seek greater community involvement.  These 
comments were also well received. 
 
Following the meeting there were further opportunities for informal discussion.  
It was clear that there was enormous goodwill from our hosts to see the 
twinning programme with Corby revitalised.  This was a similar message that 
we received from Châtellerault last year (see attached 2006 report). 
 
Saturday 27th January 2007 
 
The next day Saturday 27th January all delegations were present in Velbert’s 
Forum building in the morning to hear the Burgermeister’s Annual Speech to 
local business, community & political leaders.  This was followed by the 
presentation to the Young Musician of the Year of the “George Crawley Cup” 
donated by Corby together with other awards. 
 
Lunch was held in the Forum where the traditional exchange of gifts took 
place.  It was again noticeable whilst the main gift presented by Corby to our 
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hosts and the gift given to the lead member of each delegation were of a 
suitable standard, the “goody bags” given to other delegates were poor.  This 
contrasted with some of the material provided by other delegations to ours.  
This issue also arose last year in Châtellerault.  The lack of branded material 
produced by Corby is an issue, together with the lack of information available 
on Corby that can be distributed. 
 
The evening was the feature event with the Annual Sports Awards.  A 
celebration of sporting achievements among Velbert’s citizens, although it 
was noted (including by some locals that there were few awards given out on 
this occasion).  
 
Sunday 28th January 2007 
 
Sunday 28th January saw a visit to a local castle followed by lunch and then a 
visit to the Mining Museum at Bochum.  The delegation from Châtellerault 
departed after lunch. 
 
The evening saw the last formal event a dinner in the hotel attended by the 
Deputy Burgermeister.  During this event it was announced that Velbert was 
suggesting that the meeting to discuss future twinning arrangements (first 
suggested at the Stadt Velbert Council meeting), be held in Brussels or 
Strasbourg later in the year (maybe September 2007).  Velbert is seeking that 
those responsible for twinning affairs should attend from each town.  The 
discussions would be conducted in English.  Velbert indicated that 
Châtellerault were supportive of this proposal.  They emphasised that this 
would be a “working meeting” only. 
 
The reason for the “neutral” venue was to alleviate the burden on any single 
town in having to organise accommodation etc.  Following discussion 
between Cllr Fawcett & Mr Goult it was suggested by the Corby delegation 
that a limit be placed on the number of delegates attending this meeting from 
each town.  Corby suggested 3 delegates only from each town.  
 
It appeared that Velbert is seeking to clarify the future role of twinning.  There 
are obvious concerns that the twinning programme is not producing clear 
benefits to respective communities.  Both Velbert & Châtellerault are keen to 
engage their “English” twin town and there is a demand for their respective 
citizens to benefit from being in an English-speaking environment.   
 
The message from our recent visits to both Châtellerault & Velbert is 
clear…our twin towns are running out of patience.  They naturally express this 
in a polite manner but the message is the same. 
 
Currently Civic twinning is the only element of the programme that Corby 
seems to be able to deliver on and arguably this is of the least benefit to the 
community.  Civic twinning should be the “icing on the cake” but at the 
moment it seems to be the only ingredient. 
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If Corby is committed to the concept of twinning then there is a clear need to 
address the subject seriously.  In order for any relaunch to be successful it 
needs the full involvement of and ownership by the local community.  It cannot 
in future be left to the whim of Council Members or Officers or the vagaries of 
the Council budget. 
 
Detailed below are some suggested action points that the Council may wish to 
consider.  Whilst these are personal suggestions I hope that they will find 
some support from both Members & Officers and be welcomed by our 
colleagues in Velbert & Châtellerault as a positive sign of our future intentions.  
 
1. Support the establishment 

of a Corby Twinning 
Committee to co-ordinate 
the Borough’s response to 
the challenges and 
opportunities presented by 
“twinning” and to seek ways 
of involving the community. 

The Committee would be autonomous 
to the Council, although Council 
representatives would be included. 

2. Establish an internal Group 
to oversee all aspects of the 
Council’s involvement in 
twinning. 

The Group would consist of Chris 
Stephenson, Peter Floody, Paul Goult 
and a Member representative.   

3. Launch a publicity campaign 
through One Corby, the 
local media & the Council’s 
website to promote the 
benefits of twinning and 
seek greater community 
involvement. 

The Council may also wish to explore 
placing hyperlinks on the front page of 
its website through to Velbert & 
Châtellerault. 

4. Liaise with local schools, 
colleges and youth 
organisations to reactivate 
the exchange programme. 

This could start off as “e mail 
exchanges” but the intention would be 
to work back to formal exchanges. 

5. Contact the Corby Business 
Group regarding short-term 
work placement 
opportunities. 

Compile a list of local businesses 
willing to give work place opportunities 
for a minimum of 7 days. 

6. Explore external funding 
opportunities for supporting 
the exchange programme. 

European Union & other funding 
opportunities inc. charitable trusts. 

7. Allocate budgetary provision 
to support bursaries for 
exchange students. 

This function would be transferred to 
the Twinning Committee when 
established. 

8. Support applications from 
relevant officers to fund 
French/German language 
training. 
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9. Request the Middle 

Managers Group to discuss 
a marketing strategy for the 
Council. 

 

10. That a delegation of 3 
attend the Twinning 
Conference to be held later 
in the year (September 2007 
tbc). 

That the delegation consist of 2 officers 
& 1 Member.  Velbert & Châtellerault 
were keen that those responsible for 
implementing twinning attend. 

 
 
Copy to – 
 
Mr C Mallender (Chief Executive) 
Cllr P Fawcett (Leader of the Council) 
Cllr J O’Neill (Mayor of Corby) 
Cllr J Addison (Deputy Mayor of Corby) 
Cllr R Scott (Deputy Leader of the Council) 
Cllr A Howard (Leader of the Conservative Group) 
Cllr C Stanbra (Leader of the Liberal Democrat Group) 
Mr C Stephenson (Head of Culture & Leisure) 
Mr P Floody (Community Development Manager) 
Mr P Hymers (Corporate Director – Resources) 
Mr N Stronach (Corporate Director – Operational Services) 


